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PE®EPAT
KBaJTi(pikaiiftHOi poOOTH MaricTpa
ctynenta rpynu 073m-20-2
HTY «JlninpoBchbka MOMITEXHIKA»
Adonina Cepris Bononumuposuua

Ha TeMy: YTpaBIiHHSA BUPOOHUYHMM MOTEHL1AJIOM HIANPUEMCTBA-CYO’ €KTa
30BHIITHBOEKOHOMIYHOI JISNIBHOCTI BIJMIOBIAHO /10 KJIIEHTOOPIEHTOBAHOTO M1IX01Y
(3a marepianamu ITIT «€ECKO»)

BUPOBHWYMI [TOTEHIIAJI, EKCIIOPTHO-IMITOPTHUI ITOTEHITIAJI,
E®EKT IMIIOPTY, EOEKTUBHICTH IMITOPTY, KJIIEHTOOPIEHTOBAHUI
MMIAXII, [TIOTPEBU CITOXKMBAYIB, CTPYKTYPA BUPOBHNYOI'O
I[TOTEHIIAJTY, YITPABJIIHHA PECYPCHUM TIOTEHIIIAJIOM

Crpykrypa pobotu: 79 CTOPIHOK KOMIT FOTEPHOTO TeKCTy; 33 pucyHku; 16
Ta0IuIh; 45 JKepes MOCUIaHHS.

O6’eKT po3pO0ICHHS — YNPaBIIHHSI BUPOOHUYUM MOTEHINAIOM IiINMPUEMCTBA-
cy0’€KTa 30BHINTHLOCKOHOMIYHO1 J1SJTBHOCTI.

Mera poOOTH — TEOpEeTHYHE OOTPYHTYBaHHS Ta pO3pPOOKAa MPAKTHYHHX
pEeKOMEHJAI 3 yNpaBiiHHA BUPOOHMYMM TOTEHINAJIOM MiAMPUEMCTBA-CYO’ €KTa
30BHIIIHEO0EKOHOMIYHOT JISUILHOCTI.

OcHOBHI pe3ysibTaTu KBadi(ikaliitHOI poOOTH MaricTpa MoJsATaloTh Y TaKOMY:
PO3IJIIHYTO TEOPETUKO-METOJUYHI OCHOBU YIPABIIHHS BUPOOHUYUM TMOTEHIIATIOM
HMiIPUEMCTBA-CY0 €KTa  30BHINTHBOSKOHOMIYHOI  JMISUTBHOCTI  BIATMIOBIIHO IO
KJIIEHTOOPIEHTOBAHOTO TIIXOMY; MPOAHAII30BaHO TOCHOAApPChKY AismbHICTh [T
«ECKOy; nmocmikeHo €eKOHOMIUHY e(EeKTUBHICTh IMIOpTHOI misuibHOCTI [IIT
«ECKOp; 3ampornoHoBaHO MPOEKT 3aXO/IB 3 MiJBUIIEHHS €()EKTUBHOCTI YIIPaBIiHHS
30BHIITHBOEKOHOMIYHOIO JIIsUTBHICTIO Ta BUpoOHWYUM moTeHmiamom [T «ECKOy» i
OIliHEeHA EKOHOMIYHA €()eKTUBHICTH 3aIPOIOHOBAHOIO MPOEKTY 3aXO/IiB.

Metoau TOCHIIKEHHS — CTPYKTYPHO - CUCTEMHHUH IMiJAXiJl, METOJH HAYKOBOTO
Mi3HAHHSA, aHaJIi3y 1 CHHTE3y, CTATUCTUYHOTO aHali3y, E€KOHOMIYHOTO aHali3y,
rpadiyHoi iIHTEpIpeTallii, MOPiBHIHHS, y3araJbHCHHS.

Pesynpratn  kBamiikamiitHoi poOOTHM  MaricTpa pEeKOMEHAOBAHO s
BUKOPHUCTAHHS MIAMPUEMCTBAMH 3 BUPOOHHUIITBA METAIOIIJIACTUKOBUX BiKOH.

Cdepa 3acTocyBaHHS — IUTAHYBaHHS] BUPOOHUYOI Ta IMIIOPTHOI JISTTEHOCTI.

ExoHoMiuHa €(dEeKTUBHICTh 3ampOMOHOBAHUX 3aXOMIB — 3POCTAaHHS YHUCTOTO
noxoay Ha 363 THC. TpH; 3MEHIIICHHS TOBHUX BUTpaT Ha 913,67 Tuc.TpH; 301IbIICHHS
grcToro npuOyTky Ha 1046,87 trc. rpH; 3pocTaHHg e(peKTUBHOCTI iMmopTy Ha 27%.

3HauMMICTh POOOTH — peaizallis 3amporOHOBAHUX 3aXOJIB BiJIMOBITHO
KIIIEHTOOPIEHTOBAHOTO ITIIXOAY JO03BOJISE TIABUIIATHA 1HHOBAIIMHUNA BHPOOHWYUI
MOTEHITIJI, TOTSHITia BUPOOHNYOT THYYKOCTI, MOTSHITIaN BiATBOPEHHS, BUPOOHUYINH
MOTEHITIAJT SIKOCTI MTPOTYKTY, BAPOOHUYNH MOTEHITIa] BAPTOCTI TPOYKTY, BUPOOHUUIN I
MOTEHINAJI JOCTAaBKU TMPOAYKTY, SIKIi TO3UTHUBHO PEMPE3eHTYIOTh MPOAYKT 1 BCE
T IITPUEMCTRO.



SUMMARY
Master’s qualification thesis
Student group 073m-20-2
Dnipro University of Technology
Afonin Sergey

Subject: Management of production potential of an enterprise — subject of foreign
economic activity — according to the client-oriented approach
(based on the materials of PE "ESCQO")

PRODUCTION CAPACITY, EXPORT-IMPORT POTENTIAL, THE EFFECT
OF IMPORTS, IMPORTS EFFICIENCY, CUSTOMER-ORIENTED
APPROACH, THE NEEDS OF CONSUMERS, STRUCTURE PRODUCTION
CAPACITY, MANAGEMENT RESOURCE POTENTIAL

Structure of the work: 79 pages of computer text; 33 drawings; 16 tables; 45
sources of links.

Object of the research — management of production potential of an enterprise
— subject of foreign economic activity.

Purpose of qualification thesis — theoretical substantiation and development
of practical recommendations for the management of production potential of an
enterprise — subject of foreign economic activity.

Main results of qualification thesis degree are: the theoretical and
methodological bases of management of production potential of the enterprise-
subject of foreign economic activity according to the client-oriented approach are
considered; the economic activity of PE "ESCO" is analyzed; the economic
efficiency of import activity of PE "ESCO" is investigated; the project of measures
on increase of efficiency of management of foreign economic activity and
production potential of PE "ESCQO" is offered and economic efficiency of the offered
project of measures is estimated.

Research methods — structural - system approach, methods of scientific
knowledge, analysis and synthesis, statistical analysis, economic analysis, graphical
interpretation, comparison, generalization.

The results of qualification thesis are recommended for use by enterprises for
the production of plastic windows.

Scope — planning of production and import activities.

The economic efficiency of the proposed measures — increase in net income
by UAH 363 thousand; reduction of total costs by UAH 913.67 thousand; increase
in net profit by UAH 1,046.87 thousand; increase in efficiency of import by 27%.

The significance of the work — implementation of the proposed measures in
accordance with the customer-oriented approach allows to increase innovative
production potential, production flexibility potential, reproduction potential,
production potential of product quality, production potential of product value,
production potential of product delivery, which positively represent the product and
the whole enterprise.
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