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KBaJTi(piKaLiiftHOI pOOOTH MaricTpa
cTyleHTku rpynu 073m-203-1
HTY «JlninpoBchbka MOMITEXHIKA»
®inp [HHU BikTopiBHU
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Crtpyktypa podotu: 104 cTOpiHKM KOMIT IOTEPHOTO TEKCTY; 26 pUCYHKIB; 34
TabnuIk; 43 JHKepesa moCUIaHHs.

O06’exT po3p0o0IeHHS — MPOIIeC YIPaBIiHHS IHHOBALISIMH MiANPUEMCTBA.

Merta poOOTH — TEOpPETHUYHE OOIPYHTYBAaHHS Ta pPO3pOOKa MPaKTUIHUX
pEeKOMeHJaIi 3 yJAOCKOHAJEHHS YNpaBliHHA 1HHOBalisMH mianpuemctsa [IpAT
«Icra-LlenTp».

OcHoOBHI pe3ynbpTaTH KBajidikaliiHoi poOOTH MaricTpa MOJSITalTh Y
TAaKOMY: JOCIHIKEHO TEOPETUYHO-METOJANYHI OCHOBU YIIPABIiHHS 1HHOBAIlISIMU
HiMPUEMCTBA; TPOAHATI30BaHO BUPOOHHUIITBO 1 peamizamiro mnpoaykiii IIpAT
«Icra-lleaTp»; mpoBeaeHO aHami3 (PIHAHCOBHX pE3yJbTaTIB Ta EKOHOMIYHUX
noka3HukiB nisutbHOCTI [IpAT «Icta-LlenTp»; 3milicHEHO aHai3 omepariiHux
BUTpAT, BUKOPUCTAHHS NIEPCOHATY, OCHOBHUX 1 000POTHHUX 3aCO0IB MiIPUEMCTBA;
nmpoaHayli3oBaHa (piHaAHCOBAa CTIWKICTh, JIKBIAHICTh 1 NPHOYTKOBICTH, HaJaHi
yYOpaBIIHCBKI pimeHHsS moao peam3amii iHHoOBamid y IIpAT «Icta-Llentp» Ta
OoOTpyHTOBAHO 1HHOBAIIIHHI 3aXO0/IH.

Metonu TOCHIIKEHHS: METOIU TEOPETUYHOTO y3aralbHEHHS Ta KPUTUIHOTO
aHaJi3y; METOAU €KOHOMIKO-CTaTUCTUYHOTO Ta (PIHAHCOBOTO aHaji3y, TaOJIUYHOTO
1 TpadiyHOoro aHamizy; METOAU TPEHAOBOro, (aKTOPHOTO, KOPEISIIAHO-
pErpeciiHOTO aHami3y.

Pesynprat kBamidikamiiiHoi poboTH Marictpa PEeKOMEHIOBAaHO IS
BUKOPHUCTAHHS Ha MIJIPHUEMCTBAX 3 BUTOTOBJICHHS aKyMYyJISTOPHUX OaTapei.

Cdepa 3acTocyBaHHs — 1€ TIPOIEC YIPABIIHHS IHHOBAIISIMH T1AMPUEMCTBA.

ExoHoMiuHa €(eKTHBHICTh OOTPYHTOBAHUX IHHOBAIIMHUX 3aXOJliB B TOMY,
o Bupy4Ka Bif peamizaiii npoaykuii [IpAT «Icta-IlenTp» 306inpmmuThes Ha 46430
TUC. TPH., PEHTAOENbHICTh MPOAYKIi 3pocte Ha 2,36 %, YucTHil TPHOYTOK
301bIUTHCS Ha 4580 THC. TPH.

3HaYNMICTh POOOTH TOJIATAE B MOYJIMBOCTI BUKOPUCTAHHS 3aIPOTIOHOBAHUX
IHHOBAIIMHUX 3aXOiB B MPAKTUYHIA IISUTBHOCTI MiAIPHEMCTBA, IO BHUTOTOBJISE
aKyMyJIATOpHI O6atapei.



ABSTRACT

of qualification paper for the Master’s degree
by the student of the academic group 073m-20z-1
Dnipro University of Technology
Fil Inna Viktorivna

Title: Improving the management of enterprise innovations (based on the materials
of Private JSC “Ista-Centre”)

BATTERIES, DISCOUNTED CASH FLOW, INNOVATION,
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Structure: 104 printed pages; 26 figures; 34 tables; 43 references.

Object of development is the process of the management of enterprise
Innovations.

The aim of the paper is the theoretical substantiation and development of
practical recommendations for improving the management of enterprise
innovations of PJSC “Ista-Centre”.

The main findings of the qualification paper for the Master’s degree are as
follows: the theoretical and methodical bases of enterprise innovation management
are investigated; the production and sale of products of PJSC “Ista-Centre” are
analyzed; the analysis of financial results and economic indicators of activity of
PJSC “Ista-Centre” is carried out; the analysis of operating costs, use of personnel,
fixed and current assets of the enterprise is carried out; the financial stability,
liquidity and profitability is analyzed; the management decisions on the
implementation of innovations in PJSC “Ista-Centre” are provided and innovative
measures are substantiated.

Research methods — methods of theoretical generalization and critical
analysis; methods of economic-statistical and financial analysis; tabular and
graphical analysis; methods of trend, factor, correlation-regression analysis.

The findings of the qualification paper for the Master’s degree are
recommended for use in enterprises for the manufacture of batteries.

Application is the the process of the management of enterprise innovations.

The economic efficiency of substantiated innovation measures is that the
revenue from sales of PJSC “Ista-Centre” will increase by 46430 thousand UAH,
profitability will increase by 2.36%, net profit will increase by 4580 thousand
UAH.

The value of the research — the possibility of using the proposed innovative
measures in the practical activities of the enterprise that manufactures batteries.
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