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OcHOBHI pe3ysbTaTh KBam(iKamiitHOI poOOTH MaricTpa MoJsIraroTh y TaKOMY:
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[IpAT «3amopixcTanb»; BIPOBAPKEHO MPOEKT HA MIANPUEMCTBI, OLIHEHO
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JTAHHX.

Pesynbratn  kBamiikamiiHoi poOOTH  Marictpa pPEKOMEHIOBAHO IS
BUKOPUCTaHHS Ha TMIANPHEMCTBAX YOPHOI METAlIyprii, MEpIIui, MeTaTypridHuX
KoMOiHaTax YKpaiHu 3 TOBHUM BUPOOHUYHUM ITUKIIOM.

Cdepa 3acrocyBaHHS: 1HHOBALIMHUM PO3BUTOK CYyO’€KTa TOCIOJapIOBAaHHS
cpsMOBaHUM Ha  MojepHizamito 1 pekoHcTpykiito IIAT  «3amopi3zbkuit
MeTaTypriiHUN KOMOIHAT «3amopiKCTaIbY.

ExonomiuHa e(peKTUBHICTH 3alPONOHOBAHUX 3aXO[IB: 3aPONOHOBAHI 3aXOAU
3a0e3mnevarh 3pOCTaHHs 00CSTIB BUPOOHHIITBA Ta 30UIBIICHHS TPOIYKTUBHOCTI Mparli
18 mpamiBaukiB Ha 12,92%. bBinpmicTe MOKa3HUKIB JIJ0BOI aKTUBHOCTI MAarOTh
MO3UTUBHY JUHaAMIKy 10 3poctanHs (ponmoBignaya Ha 11,72% Ta peHTaOETbHICTS ,
SK BUPOOHMITBA, Tak 1 npoaykuii — 0,67% ta 1,12%, BianosigHo). BrnpoBamkeHHs
JTAHOTO TPOEKTY JO3BOJIUTH 30LIBIIMTH OOCAT OTPUMAHOTO MPUOYTKY Maibke Ha
29,80%.
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Object of the research is the process of ensuring the investment development
of the business entity of Public JSC "Zaporizhzhya Metallurgical Plant
"Zaporizhstal".

Purpose of qualification thesis is the theoretical substantiation and
development of practical recommendations for ensuring the investment
development of the business entity.

Main results of qualification thesis degree are: the general bases of
innovation management and factors influencing the innovation activity of the
enterprise are analyzed; the system approach of providing innovative development
of enterprises is investigated; identified innovative development as a component of
the formation of a high level of competitive advantage; studied general information
about the functioning of the enterprise in a competitive environment; the main
technical and economic indicators of the enterprise are analyzed; the analysis of
the financial condition of Public JSC "Zaporizhzhya Metallurgical Plant
"Zaporizhstal" was carried out; the necessity of introduction of innovation and
investment project in Public JSC "Zaporizhzhya Metallurgical Plant "Zaporizhstal"
is substantiated; the project was implemented at the enterprise; the efficiency of the
innovation and investment project for the production of slabs and rolled steel grade
BM PSL2 according to the API 5L standard was evaluated.

Research methods — analytical (research and statistical) method, coefficient
methods, comparative and qualitative analysis, tabular display of data.

The results of qualification thesis are recommended for use at ferrous
metallurgy enterprises, the first, metallurgical plants of Ukraine with a full
production cycle.

Scope: innovative development of the business entity is aimed at
modernization and reconstruction of Public JSC "Zaporizhzhya Metallurgical Plant
"Zaporizhstal".

The economic efficiency of the proposed measures: the proposed measures
will increase production and increase productivity of 18 employees by 12.92%.
Most indicators of business activity have a positive dynamics of growth (return on
capital by 11.72% and profitability of both production and output - 0.67% and
1.12%, respectively). The implementation of this project will increase the amount
of profit by almost 29.80%.
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BCTYII

AKTyaJIbHICTL TeMH. VYcrimHe (yHKIIOHYBaHHS  MIANPUEMCTB 1
JOCATHEHHSI CTpATEriyHUX IMepeBar B yMOBaX KOHKYPEHLII 3HAYHOI MIpOIO
3aJIe)KaTh  BiJ  PE3YJbTaTMBHOCTI IXHBOT 1HHOBAIIMHOI  JISJIBHOCTI, SIKa
BU3HAYAETHCS, HAcAMIIEpE[, HASBHICTIO HEOOXIIHMX BHYTPIIIHIX 1 30BHILIHIX
JoKepen (piHAHCYBaHHS I1HHOBAIlIA, MOMJIHMBICTIO iXHBOI HIBHIKOI MOOLTI3arMii,
3aIlKaBJICHICTIO 1HBECTOpA B MIATPUMIIl 1HHOBAIIIHHOTO PO3BHUTKY, SIKa 3aJICKUTh
Bil crenudiuHuX OCOOJMBOCTEH IHBECTHIIIH, TaKUX SK TPUBAIUNA TEPIOJ
OKYITHOCTI I 4Yac peaizaili 1HHOBAIllM, MIABUINIEHUH PU3UK peaizallii,
HEPIBHOMIPHICTh HAJIXOJPKCHHS JIOXO/IB BIJl 3/IIMCHEHHS 1HBECTHUIIIN. YpaxyBaHHS
UX OCOOJIMBOCTEH 1 3MiHAa YMOB (DYHKI[IOHYBaHHSI MiANPUEMCTB BHU3HAYAIOThH
BaYUIUBICTh MOJANIBIIOTO BJIOCKOHAJICHHS MPHUHIINIIB, OPM, METOIIB Ta MOIIYKY
JOKEpeIT THBECTUIIIMHOT MIITPUMKH 1HHOBAIIIHOT TISUTBHOCTI T PUEMCTB.

[HHOBaLIMHUN PO3BUTOK MPOMHUCIOBOIO MiANPHUEMCTBA CHOTOJIHI € OAHIEIO 3
TOJOBHUX YyMOB TiJIBHIIEHHS HOT0 KOHKYPEHTO3JAATHOCTI Yy JIOBIOCTPOKOBIi
nepcrneKkTuBl. B pUHKOBHX yMoOBax 1HHOBALIMHUN TPOIEC BUCTYMA€ KIOYOBUM
(akTOpoM PO3BHUTKY CyO’ €KTIB TOCTIOJApIOBaHHS Ta 3alOpPYKOI iX YCHIIIHOT
nistmpHOCTL. OHAK 11€, B CBOIO 4epry, BUMarae (pOpMyBaHHS CHPHUSITIMBUX YMOB
Ui (QYHKIIOHYBaHHS CyO0'€KTiB 1HHOBALIWHOI MisUTBHOCTI Ha BITYM3HAHOMY Ta
MDKHApOJHOMY PHUHKaxX, PO3BUTKY IMPABOBOrO MOJIA B 1HHOBaLIMHIN cdepl TOIIO
iHme. ToO6To mOTPiIOHO CTUMYNIOBAaTH I1HHOBALIMHUIA PO3BUTOK MPOMHUCIOBHX
MiANPUEMCTB, aKTHBI3yBaTH B3aEMOJII0 MDK HHUMH Ta YJIOCKOHAIIOBATU
IHHOBAIlIiHY 1HQPACTPYKTYpYy, HJ1 YOTO MOXHA BHKOPHUCTOBYBAaTH BCIO
CYKYTHICTb aJMiHICTPAaTUBHUX, CKOHOMIYHUX Ta OPTaHI3aIlIHUX BAXKEIB BILTUBY.

BusnavanbHa poJsib 1HHOBAIlIMHUX YMHHHUKIB Yy 3a0e3MedeHHl CTIHKOCTI,
THYYKOCTI 1 KOHKYPEHTOCIPOMOYKHOCTI yYaCHUKIB PUHKOBUX BITHOCHH BCHOMY
CBITI JIJaBHO CTaja 3araJlbHOBU3HAHOIO, 110 3HAWIIIO MIATBEP/HKCHHS y PIZHHUX

MOJIEJISIX €KOHOMIYHOI'O 3POCTaHHS, A€ MOpSA 13 TPaauIlIMHUMU BUPOOHUYUMU



dbakTopamu (TpyJOBI pecypcH, OCHOBHMUM KamiTaj) TNPUCYTHIM 1HHOBAIIWHUMA,
MOCTYTNOBO 3aiiMalOyu JOMIHYIOU1 MO3UIIIT Y CTPYKTYPI JPKepes 3pOCTaHHs.

[HHOBaLIMHUN HUIIX PO3BUTKY OOpaiv W BITYM3HSAHI MIANPHUEMCTBA, IO
3aJIeKJIapOBaHO y HU3Ill HOPMATUBHO-TIPABOBHUX JOKYMEHTIB, a came: 3aKOHi
VYkpainu «lIpo iHHOBaiiHY AisbHICTEY [36], 3akoHi Ykpainu «lIpo mpioputeTHi
HampsMH 1HHOBaUiWHOI AisiibHOCTI B YkpaiHi» [37], IlocranoBi KaGinety
MinictpiB VYkpainu «IIpo 3atBepmkeHHs JlepkaBHOI IporpaMy akTHBi3allii
po3BUTKy ekoHoMiku Ha 2013-2014 poxm» [35], posmopsmxenHi KaOinery
MinictpiB  Ykpainu «I[Ipo cxBajieHHS KOHIEMIlT PO3BUTKY HaIllOHAIBHOL
iHHOBaIlHOT cuctemu» [38], 3aTBepmxkeHiii KabGinetom MinicTpiB YKpaiHu,
Crparerii iHHOBaUidiHOTO pPO3BUTKY Ykpainu Ha 2010-2020 poxku B ymoBax
rio0am3amiiHuX BUKIHKIB [42] Ta 1H.

[IpoBinHi BiTYM3HSAHI HaAykoBHi [2, 8§, 16] CTBepIXKyrOTh, IO dYepes
HEJOCTaTHICTh CPOPMOBAHOCTI TEOPETHUUHOTO Oa3UCy IHHOBAILIHHOTO PO3BUTKY
MIMPUEMCTB, HE 3a0€3MeUy€eThCsl JOCTATHINM PIBEHB 1X KOHKYPEHTOCIPOMOKHOCTI.

Meta poGorm — TeopeTHuHe OOIPYHTYBAHHS Ta PO3POOKA MPAKTUIHHUX
peKOMeHJaIlli 100 3a0e3MeYeHHS] 1HBECTUIIIMHOTO PO3BUTKY CyO’€KTa
rOCIIO/IapIOBAaHHS.

Jlis AOCATHEHHsI MOCTaBJIEHOT METH B KBadidikauiiHii poOOTI BUpIilIEHI
Takl 3aBIaHHA:

Jlnis nocsirHeHHs 1i€1 MeTH B pOOOTI BUPIIIYBAJIMCS HACTYIHI 3aBAAHHS:

- MpoaHaji3yBaTH 3arajibHi OCHOBU yMIPABJIiHHS 1HHOBAIISIMU Ta YNHHUKU
BIUIMBY Ha 1HHOBALIMHY MISUTBHICTD MiANPUEMCTBA;

- JIOCIIIUTH CUCTEeMHMH MiAXif 3a0e3MedYeHHs] 1HHOBAILIITHOTO PO3BUTKY
1IPUEMCTB;

- BHU3HAQUUTU IHHOBAIIWHUI PO3BUTOK SK CKJIAAOBY (hopMyBaHHs
BHCOKOTO P1BHSA KOHKYPEHTHHUX IE€pPEBar;

- BUBYHUTHU 3arajibHi BIJIOMOCTI NMpO (YHKI[IOHYBaHHS IIJNPUEMCTBA B
KOHKYPEHTHOMY CEPEIOBHILIL;

- IpoaHaji3yBaTH OCHOBHI TEXHIKO-€KOHOMIYHI TMOKA3HUKHU JisSJILHOCTI



MPUEMCTBA,;

- mpoBecTH aHaji3 ¢inancoBoro ctany IIpAT «3anopixcraiby;

- 00TpyHTyBaHHS HEOOX1THOCTI BIIPOBAJI>)KEHHS 1HHOBAIIIHO-
iHBeCTUIIHHOTO MPOoeKTY Yy [IpAT «3anopixcTanby;

- BIIPOBAJAUTHU MPOEKT HA MiAMPHUEMCTBI ;

- OIIHUTH €(EeKTUBHICTh 1HHOBALIWHO-IHBECTULIMHOTO MPOEKTY BHITYCKY
cis101B 1 mpokaty 3 Mmapku ctasiu BM PSL2 3rigno crangapty API 5SL.

O00'exT po3podieHHs — TIpoliec 3a0e3MeUeHHsT 1HBECTUIIIHHOTO PO3BUTKY
cy0’exta rocniofaproBants [IpAT «3amopixkcranby.

IIpeamer po3pobiieHHs1 — OpTaHi3aIiiiHO-EKOHOMIYHI CKJIAJIOB1 IPOIIECY
3a0e3MeyeHHs! IHBECTULIIMHOTO PO3BUTKY Cy0’€KTa rOCIOAapIOBaHHS.

Metoau aocaigxenHsi. Y poO0TI BUKOPUCTAHO TaKi METOAM JTOCTIIKEHHS:
QHAMTHYHUNA  (IOCHITHO-CTATUCTHYHUM)  METOJ,  KOE(III€HTHI  METOJH,
NOPIBHJIbHUM Ta SKICHUM aHami3, TAOIMYHE BIJOOPaKEHHS JAHUX.

Indopmariitnoro 6a3zoro ciayryBanu bananc nignpuemctra (dhopma Nel), 3BiT
npo ¢inancoBi pe3ynabraty (popma No2), CTATUCTUYHI JaHI, MEPIOANYHI HAYKOBI
Ta (paxoB1 BUJIAHHS.

[IpakTHyHa 3HAYYLIICTh OJIEP>KAHUX PE3YJIbTATIB MOJSITa€e y TOMY, IO MiCJs
BIIPOBA/DKCHHS 1HHOBAIIMHO-IHBECTHUIIITHOTO TPOEKTY IIOAO BHUIYCKY CIISIOIB 1
npokaty 3 Mapku ctaau BM PSL2 srimHo cranmapty API 5L Bupyuka Bin
peanizamii 30inbmuThess Ha 13,11%. [Ipu mpomy cmoctepiraeTscsi 30UTBIICHHS
BapTOCTI OCHOBHHMX BUPOOHMYHUX (OHAIB Ta 00opoTHMX KomTiB Ha 1,25% Ta
26,77%, BignoBinHo. [laHe 3pocTaHHs 0OCsTiB BUPOOHMIITBA Oyje 3a0e3MeueHO
301IBIIEHHSAM MPOAYKTHUBHOCTI mpari 18 mnpauniBuukiB Ha 12,92%. Binbmicte
MOKA3HUKIB JIIJIOBOI AKTUBHOCTI MAalOTh IMO3UTUBHY JUHAMIKY O 3pOCTaHHS
(ponnoBinmava Ha 11,72% Ta peHTabENbHICTH , SIK BUPOOHMIITBA, TaK 1 MPOIYKIIT
— 0,67% Ta 1,12%, BignoBigHo). OcoOnwBa yBara TOBMHHA OyTH TNpUIiICHA
po3mipy npuOyTKy. BripoBaykeHHS TaHOTO MPOEKTY JA03BOJUTH 30UIBIIUTH OOCST

oTpuMaHoro npuoOyTKy maitxe Ha 29,80%.



