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KmtouoBi  ciaoBa: MOTUBALIA, OLIHIOBAHHSA T[TEPCOHAJLY,
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Crpyktypa pobotu: 90 CTOPIHKH KOMIT FOTEPHOTO TEKCTY; 28 PUCYHKIB;
31 Tabmurs; 26 mKepen moCUiIaHHS.

O06’exT  po3po0JEHHS — TpoLeC YIOCKOHAJICHHS  YIpPaBIiHHS
nepconanoMm mnpomucioBoro mianpuemcTBa IIpAT «Jlinge T'az Ykpaina» nuisixom
BIIPOBA/[’KEHHS Cy4aCHUX METO/IIB OI[IHIOBAaHHS MIEPCOHAITY.

Merta poboTu — TeopeTHuHe OOTPYHTYBaHHsI Ta PO3POOKa MPAKTUIHHX
pEKOMEHIaIlil 100 YAOCKOHAJICHHS YIPABIIHHS TEPCOHAIIOM IPOMHUCIOBOTO
M ITPUEMCTBA.

OcHoBHI pe3ynbTaTH KBamiikaiiifHOi poOOTH MaricTpa TOJATAIOTh Y
TaKOMY: PO3IJIIHYTO MOTHUBAIIIIO0 MEPCOHANY SIK HEOOXIJIHY CKIIAJOBY YIpPaBIiHHS
MIEPCOHAJIOM; JOCHTIPKEHO PEKPYTHHT SIK 1HHOBAIIMHY TEXHOJIOTIIO YIIPaBIIHHS
MIEPCOHAJIOM Ha TMPOMHUCIOBOMY MiAMPUEMCTBI; BHU3HAYEHO OCOOJMBOCTI MiI0Opy
NEpCOHATy SIK CKJIQIOBOI CHCTEMH YIPABIIHHS TEPCOHAJIOM; IPOAHAI30BaHO
3arajiHy  XapaKTEpPHUCTHKY, OCOOJMBOCTI  TOCIOJAPCHKOI  MISUTBHOCTI  Ta
koHKypeHTocnipoMokHOCTI [IpAT «Jlinme ['a3 Ykpaina»; 3po0i1eHO €KOHOMIYHHI 1
¢dinancoBuit anam3 aisuibHOCTI TIpAT «Jlinge ['az Ykpaina»; OIIHEHO KaapoBUM
noteniian [IpAT «Jlinge ['a3 Ykpaina»; 3acTOCOBaHO CydacHI METOJM OI[IHIOBAHHS
nepconany y IIpAT «Jlinge I'a3 Ykpaina»; BOPOBaXKEHO CHUCTEMY IpPEMiIOBaHHS
npaiiBHuKiB [IpAT «Jlinae I'a3 Ykpaina» Ta oliHeHO €()EeKTUBHICTb.

Mertoau AOCHIIKEHHS: IEPBUHHI METOIU 300py iH(popMallii, BUBYECHHS
JOKEpeN JTepaTypy Ta BTOPUHHI METOIU (KUTbKICHUHM 1 SKICHUW aHalli3 JaHMX, iXHS
CUCTEMAaTHU3allisl) 3aCTOCOBYBAJIHCS 3 METOI0 OOPOOKH i aHali3y OTPUMAaHUX JIaHUX.

Pesynbratn kBamidikaiuiifHoi poOOTH MaricTpa PEeKOMEH]JIOBAHO s
BUKOPUCTAaHHS Ha MiANPUEMCTBAX, IO 3IHCHIOIOTh BUPOOHHUIITBO Ta MPOJAK
KPUOTCHHHUX TPOJYKTIB: KHUCHIO, a30Ty Ta aproHy (B razomoaiOHOMy Ta piIKOMY
CTaHi)

Cdepa 3acrocyBaHHSA: YAOCKOHAJIECHHS YIPABIIHHSA IEPCOHAIOM
CIOPSIMOBAHO Ha YJOCKOHAJIEHHS CHUCTEMHU OIIHIOBAaHHA Ta OIUIaTH Mpalll
IIpaIliBHUKIB.

ExonomiuHa e(eKTHUBHICTH 3alpONOHOBAHUX 3aXOIB: 3alpPOINOHOBAHI
3aX0AM IIOAO YAOCKOHAJEHHS YMPaBIiHHSA MEPCOHAJIOM 3a TOIMEPEAHIMH OILIHKAMHU
CHEIATICTIB JO03BOJISATh MIABUIIUTH €(PEKTUBHICTh ISUIBHOCTI MpAaIiBHUKIB Ta
30UTBIIMTH 00CSITY BUPYUYKHU BiJ peanizauii Ha 2,3%. 3aranbHuil edext ckiane 26684
THUC. TPH., a €PEKTUBHICTh Oy/ie CTaHOBUTH 23,7 TPH./TpH.



SUMMARY
Master’s qualification thesis
Student group 073m-203-1
Dnipro University of Technology
Kudasov Vladyslav Viacheslavovych
Improving personnel management of an industrial enterprise (based on the
materials of Private JSC "Linde Gas Ukraine")

Key words: DIVERSIFICATION, DEVELOPMENT STRATEGY,
STRATEGIC ALTERNATIVES, EFFICIENCY, TRADE ENTERPRISE.

Structure of the work: 90 pages of computer text; 28 drawings; 31 tables;
26 sources of links.

Object of the research is the process of improving the personnel
management of the industrial enterprise Private JSC "Linde Gas Ukraine" by
introducing modern methods of personnel evaluation.

Purpose of qualification thesis is 1is theoretical substantiation and
development of practical recommendations for improving the personnel
management of an industrial enterprise.

Main results of qualification thesis degree are: staff motivation as a
necessary component of personnel management is considered; recruitment as an
innovative technology of personnel management at an industrial enterprise has
been studied; the peculiarities of personnel selection as a component of the
personnel management system are determined; the general characteristics, features
of economic activity and competitiveness of Private JSC "Linde Gas Ukraine" are
analyzed; made economic and financial analysis of the activities of Private JSC
"Linde Gas Ukraine"; the human resources potential of Private JSC "Linde Gas
Ukraine" was assessed; modern methods of personnel evaluation have been applied
in Private JSC "Linde Gas Ukraine"; the system of rewarding employees of Private
JSC "Linde Gas Ukraine" was implemented and efficiency was evaluated.

Research methods — primary methods of information collection, study of
literature sources and secondary methods (quantitative and qualitative analysis of
data, their systematization) were used to process and analyze the data.

The results of qualification thesis are recommended for use in enterprises
engaged in the production and sale of cryogenic products: oxygen, nitrogen and
argon (in gaseous and liquid state).

Scope: improvement of personnel management is aimed at improving the
system of evaluation and remuneration of employees.

The economic efficiency of the proposed measures: the proposed measures
to improve personnel management, according to preliminary estimates of
specialists will increase the efficiency of employees and increase sales by 2.3%.
The total effect will be 26684 thousand UAH, and the efficiency will be 23.7 UAH
/ UAH.
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BCTYII

AKTyaJIbHiCTHL TeMH. B cydacHMX yMoOBax JIOJCHKI PECYpCH € OIHHM 3
HaWBOXJIMBIIIMX €JIEMEHTIB B JISUIBHOCTI mignpueMcTBa. g  yCHIIIHOTO
¢yHKIiOHYBaHHSI OyAb-IKOTO BUPOOHHMITBA YH CyO’€KTa TOCIOJAapIOBAHHS
HEOOX1THUN e(PEeKTUBHO TMpaIodril podounii KojekTuB. [lns Toro, o0
OiAIPUEMCTBO  Oyno  e(QeKTUBHMM, HEOOXIMHO NPHUAUIATA 3HAYHY yBary
YVIOpPaBIIHHIO MEepCOHANIOM. Haxanb, OLIBIIICTh BITUU3HAHUX MIAINPUEMCTB
HEJIOOI[IHIOE BaXKJIUBICTh JIFOJCHKUX PECYpPCIB 1 BUKOPUCTOBYE 3acTapiyii METOIU
yIOPaBIiHHS NEPCOHATIOM Ta MOTHBAIIi], ajile¢ BAKOPUCTAHHS HOBHX MIAXOJIB MOXE
CTaTU BUPIIIAIBHUMU IS TIABUIIEHHS €(DEKTUBHOCTI AiSTILHOCTI MIANPUEMCTBA.

B ymoBax puHKOBOI €KOHOMIKM OJHUM 13 TOJOBHHX (DaKTOpPIB YCHIXy
nignpuemMcTBa € miadip nepcoHanry. OcHOBHA mpoOieMa sl KepIBHUKIB Y ramysi
YIPaBJIIHHS MEPCOHAJIOM — 1€ MPAaBUJIBHUN MIA0Ip rpaMOTHUX 1 KBaji()iKOBaHUX
NpaLiBHUKIB IS MiAnpueMcTBa. JIFoAChKI pecypcH — 1€ ¢pakTop NpuOyTKY 1 pIBHA
AKOCT1 mociyr. BogHouac roau — 11e pu3uKkH 1 CyTTeBl BUTpaTu. HaiiBaxkmusiiie
3aBllaHHsl Oy/Jb-sIKOT YCTAHOBH TOJISITA€ Yy TOMY, MO0 3BECTH TaKUi PHU3UK O
MiHiMymMy. Came TOMYy HAJBaXJIMBUM € BHCOKUMH piBeHb MpodecioHalizMy
pekpytepa. s 1poro HEOOXIHO YITKO OPIEHTYBAaTUCA B KOHIICNTYaJIbHUX
3acamax migoopy Ta BimOopy mepcoHanmy. Takok 3a yMoOB TuoOam3ailii Ta
iHQopMaTu3alii  CBITOBOI  €KOHOMIKHM, MOJEpHi3alii BUPOOHMUIITBA  JJIA
HOPMaJbHOTO (DYHKI[IOHYBAaHHS PHUHKOBUX MEXaHI3MIB HEOOXIJHI chelliaabHI
013Hec-mociyru. Jlo HUX BIJHOCHTBCS 1 MASUIBHICTD 3 TIOIIYKY, BinOopy Ta
NpaleBIalTyBaHHs TepcoHaly, abo peKpyTHHroBa MisTbHICTh. [liArpyHTSIM
ICHYBaHHsI PUHKY PEKPYTHHIOBHX IOCIYT € MOCTIHHUHN AedinuT KBami(ikoBaHUX
poboumx, CHEITIaTICTIB, MEHEKEPIB, 101(0) 3/1aTHI 3a0€e3MeunTn
KOHKYPEHTOCTIPOMOXKHICTh MmiampueMcTBa. KpiM TOro, Ha ChOTOAHI Ha PUHKY
npaii B YKpaiHi MPUCYTHINA MEeBHUM AucOanaHC: BEMUKUN piBEHb 0€3poO0ITTS 1

BOJIHOYAC 3HAYHHUI TOMUT Ha BUCOKBaJi(ikoBaHuX crnemiamictiB. CaMme A TOro,



o0 3amydatu 10 poOOTH Haiikpamux (axiBIliB, HEOOXITHO BUKOPHCTOBYBATU
1HHOBAIIII{HI METOJIU PEKPYTHUHTY TIEPCOHAITY.

JInHAMIYHICTh 1HTETPAIIHHUX TPOIECIB, IO CYMPOBOKYIOTh IsIIbHICTH
cydacHUX Oi3Hec-Cy0’€KTiB, XapaKTepU3YIOThCS PO3IIMPEHHSIM HOPM Ta YCTaHOB
0  BUPOOHWYOI, iH(MOpMAIIHOI, HAyKOBO-TEXHIYHOI Ta  EKOHOMIYHOI
TOCIIOIAPCHKUX CUCTEM. Y Takiil CHTyalii MiANpPHUEMCTBA BUMAraimTh BiJ CBOIX
CIIBPOOITHHUKIB, OKpPIM HAsBHOCTI MNPOCTUX mnpodeciiiHo-KkBamidiKaiiHIX
HaBUYOK, MPHUCYTHOCTI 1HIUBIAYaTbHUX SKICHUX XapaKTEPUCTHK, 32 JOMOMOTOIO
SKUX TIePCOHAJ CIPOMOXHUH ONEPAaTUBHO pearyBaTH Ta aJanTyBaTHCS Tia
MiHJIMBl sBUma 1 mnporecu. CydacHl rmioOamizamiiHi YyMOBU MOTPeOYyIOTh
MOOLTFHOCTI Ta JIOSJIBHOCTI MEPCOHATy, HOro MparHeHHs 10 CaMOBIOCKOHAJICHHS
Ta MIABUILECHHS MpodeCcioHaN3My, PO3BUTKY CBOTO I1HTEJIEKTYaJbHO-TPYI0BOTO
MOTEHITIaTy, JOTPUMAHHS KOPIIOPATHBHOI €THUKW Ta KYJbTYpH Ta 1HIIHUX SKOCTEH,
K1 BIUIMBAIOTh HA PIBEHb MAUIOBOI AKTUBHOCTI MIANPHUEMCTBA Y PHUHKOBOMY
OTOYEHHI.

PunkoBi  mpuHuMOM  (YHKIIOHYBaHHA  MIANPHEMCTB,  KOHKYPEHIIIS
O0OYMOBJIIOIOTH TIOIIYK HOBITHIX MIiAXOIB 10 €(EeKTUBHOIO BUKOPHUCTAHHS Ta
BIATBOPEHHSI JIIOJCBKUX PECYpPCIiB B HAIllOHaNbHINM ekoHoMmili. [lepBuHHOIO
JAHKOIO, JIe peaji3yeThCs TMOTEHIAN JIOACBRKUX PEeCcypciB €, MiANPHEMCTBA,
CTPYKTYPHO-TEXHOJIOT1UHI Ta iH(pOpMaIliiHI 3MIHM B JISTIBHOCTI SKUX 3YMOBHIIU
3pOCTaHHSI 3HAYMMOCTI yMPAaBIIHHS MEPCOHAIOM. BiaTak, coriaabHO-eKOHOMIYHA
CYTHICTh YIIpaBIiHHA TNEPCOHAIOM 3 ypaxyBaHHSIM BHMOT PHUHKOBOI €KOHOMIKH
ICTOTHO 3MIHIOEThCS, 1110 AKTYyali3y€ HEOOX1HICTh JOCIKEHHS MOr0 CyTHOCTI Ta
CKJIaJIOBHX.

Mertoro kBamidikaiiiHoi podoTH € TeOpeTHIHE OOIPYHTYBAHHS Ta PO3poOKa
MPAKTUYHUX PEKOMEHAAIIN TI00 YyJOCKOHAJEHHS VYIPaBIIHHS MEPCOHATIOM
IIPOMHUCIIOBOTO TiANPUEMCTBA.

Buxonsun 3 metu kBamidikaiiitHoi poOOTH, OynM BUJIUICHI HACTYIIHI
3aBJIaHHS:

— PO3MJISTHYTH MOTHBAIIO MEPCOHATY SIK HEOOXIJHY CKJIAJOBY YIPaBIIHHS



MIEPCOHAJIOM;

— JOCHIIUTA PEKPYTUHI SK 1HHOBAIIMHY TEXHOJOTIIO YMpPaBIIHHSA
NEPCOHAJIOM Ha MMPOMHCIOBOMY MiANPHUEMCTBI;

— BHU3HAYUTH OCOOJMBOCTI MiAOOPY MEpCOHANy SK CKJIaJOBOI CHUCTEMHU
yIPaBIiHHS IEPCOHATIOM;

— MpOAaHAI3yBaTH 3arajibHy XapaKTEepPUCTUKY, OCOOIMBOCTI TOCHOAAPCHKOT
JISITBHOCTI Ta KoHKypeHTocripomokHocTi [IpAT «Jlinge I'a3 Ykpainay;

— 3pobutu exoHOMiuHMM 1 (iHaHcoBuil aHami3 AisibHOCTI [IpAT «Jlinge
I'a3 Ykpainay;

— ominutu kaaposuit noteHmian [IpAT «Jlinae ['a3 Ykpainay;

— 3aCTOCYBaTH Cyd4acHi MeToAu ouiHioBaHHsS mnepcoHany y [IpAT «Jlinge
I'a3 Ykpainay;

— BOPOBAAUTU cucTeMy mpemitoBaHHs mpaimiBHUKiB [IpAT «Jlinme T'a3
VYkpaina» Ta oliHUTU €(EKTUBHICTb.

O0'ekT po3podjieHHA PoOOOTH — TPOLEC YAOCKOHAJICHHS YMPaBIIHHSA
nepcoHanom npomuciosoro mianpuemctsa [IpAT «Jlinge ['a3z Ykpaina» muisxom
BIIPOBA/KEHHS CYYaCHUX METO/IIB OL[IHIOBaHHS NIEPCOHAITTY.

IIpenmeTomM po3polJieHHs € TECOPETHUYHI, METOIOJIOTIUHI Ta OpraHi3auiiHo-
eKOHOMIYHI MAXOAU 0 YAOCKOHAJICHHS YIPABIIHHS MEPCOHATIOM MPOMHUCIOBOTO
MMPUEMCTRA.

Metoau nocaigxennsa. Y kpamidikamiiHii poOOTI BHUKOPHCTaHI Takl
METOJM JOCIIJDKEeHHs: TIEPBUHHI MeToau 300py iHdopmallli, BUBYECHHS KEpe
JiTepaTypu Ta BTOPUHHI METOAM (KUIBKICHMM 1 SKICHUM aHami3 JaHuX, IXHS
CHUCTeMAaTH3allisl) 3aCTOCOBYBAJHCS 3 METOI0 OOpOOKM ¥ aHamizy OTpUMaHHUX
JAHUX.

[TpakTHuHa 3HAYUMICTH MOJISATAE B TOMY, IO 3aMPOMOHOBAHI 3aX0AU IIOJI0
YIOCKOHAJICHHS YTPAaBIIiHHS MMEPCOHAIIOM 32 TIOTIEPETHIMU OI[IHKAMHU CIIEITIaJiCTIB
JIO3BOJIATh MIABUIIUTH €(EKTUBHICTh ISJIBHOCTI MPAIIBHUKIB Ta 30UIBIIUTH
obOcsrn BUpyYKH Bix peamizarii Ha 2,3%. 3aranpHuii edext ckimane 26684 Ttuc.

I'pH., a ePeKTUBHICTh Oyje CTaHOBUTH 23,7 IpH./TPH.



