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PE®EPAT
kBasTi(ikaiiitHo1 poOOTH MaricTpa
cryaenrta rpynu 073m-203-2

HTY «JlninpoBchbKa MOTITEXHIKA

Teptumi Onekcis MukonaiioBuya
Ha TeMy: Y JOCKOHAJIEHHS 30BHIITHLOCKOHOMIYHOT AisNIbHOCTI MiINPHEMCTBA 32
PaxyHOK CTpaTerii BUXOAy Ha 30BHIIIHI puHKH (3a MaTepiaiamu TOB TBI™ «KyHutis)

Kirouosi cmosa: 30OBHIIIIHBOEKOHOMIUHA JAIAJIBHICTD, TEP)KABHE
PEI'YJIIOBAHHS, KPU3A COVID-19, EKCIIOPT, EGEKTUBHICTb.

Crpykrypa pobotu: 118 cTopiHOK KOMIT IOTEPHOTO TEKCTY; 4 PUCYHKH; 16
TabnuIb; 35 JKepen MoCUIaHHS.

OO6’ekT pO3pOOJICHHS — TMPOIEC YIOCKOHAJICHHS 30BHINTHHOSKOHOMIYHOI
JUSITBHOCTI MAMPUEMCTBA 32 PaXyHOK CTpaTerii BUXOy Ha 30BHIIIHI PUHKH.

Mera poOoTH — TeopeTuuyHe OOIPYHTYBaHHS Ta PO3pOOKa MPAKTUYHUX
pEeKOMEHAAIN 00 YAOCKOHAJIEHHS 30BHINTHBOSKOHOMIYHOI MISUTBHOCTI MIAIPUEMCTBA
3a paxXyHOK CTparerii BUXOly Ha 30BHIIIHI PUHKH.

OcHOBHI pe3yibTaTd KBaliikaiiiiHoi poOOTH Marictpa MOJAraloTh Yy TaKOMY:
BU3HAYEHO HAIPsSMHM OpraHizaiis 30BHIIIHbOCKOHOMIYHOI disUIbHOCTI B YKpaiHi;
JIOCTDKEHO  OCHOBHI ~ MEXaHI3MM Ta  3aco0M  JIEp)KaBHOTO  PETyJIIOBAHHS
30BHIITHPOCKOHOMIYHHX B1THOCHH; BU3HAYEHO TEHICHIII1 PO3BUTKY 30BHIIIHBOT TOPTiBIII
B ymoBax riobamsHOi Kkpuzu COVID-19; HagaHo 3araqpHy XapaKTEPUCTHKY
MIIPUEMCTBA; TMPOAHATI30BAHO Ta 3IIHCHEHO OI[IHKY 30BHINTHHOCKOHOMIYHOT
aisiibHOCTI TOB TBI' «KyHuIs»; mpoaHani3oBaHO Ta OLIIHEHO MOKa3HUKH (PIHAHCOBO-
rocrionapcbkoi  gistibHocTi  TOB  TBI'  «Kynums»; ouiHeHo — e(eKTUBHICTH
30BHIITHBOCKOHOMIYHOI IISJIBHOCTI MIiANPUEMCTBA; OIIHEHO MOXIUBOCTI PO3BUTKY
nismbHOCcTi TOB TBI' «KyHuIs» Ha 30BHIIIHBOMY PHUHKY; PO3IJISTHYTO albTEPHATHUBU
010 BUOOpPY cTpaTerii po3BUTKY 30BHIMIHbOCKOHOMIYHOI misuibHOCTI TOB TBIT
«KyHuts»; 3a1MCHEHO MOJISTIOBAHHS 30BHINIHHOCKOHOMIYHO1 AismbHOCTI TOB TBIT
«Kynuis»  Ha  3apyOiKHMX ~ pUHKax;  ONTUMI30BaHO  CHUCTEMY  YIPABIIHHS
30BHINTHbOEKOHOMIYHOO AistbHICTIO TOB TBI' «KyHuiisy.

Metoau nmochipkKeHHs: y KBamidikaliiHiii poOOTI BUKOPUCTOBYBAIUCH
3araJbHOHAYKOBI Ta crerudidyHi METOAM OCHTIKEHHA. 30KpeMa, METOIU CHUCTEMHOTO
MIIXOMy ISl XapaKTePUCTHUKUA TOCIOAAPCHKOT Ta 30BHIMIHBOCKOHOMIYHOI ISITEHOCTI
MiIITPUEMCTBA, Kitacudikailii Ta KOMOIHOBAHOTO aHAII3y TP PO3POOII CTpaTerii BUXOITy
Ha 30BHIMIHIA PUHOK.

Pesynpratn kBamidikamiiHoi poOOTH Marictpa pPeKOMEHIOBAHO Jis
BUKOPHUCTAHHA Ha MIANPUEMCTBAX, 110 CHEIIaNi3yI0ThCsl HA CEPBICHOMY OOCIyrOBYBaHHI
oprasizaiiii Topapamu s odicy.

Cdepa 3acrocyBaHHS: 3IIHMCHEHHS EKCIOPTY KaHUEISPCHKUX TOBApPIB [0

YropumHu.

ExoHomiuHa epeKTUBHICTH 3alpONOHOBAHMX 3aXOJ1B: YUCTUN MPUBEICHUN
MOTIK JOpiBHIOE OijbIe 220 THC. €BPO, 110 CBIIUUTH PO BUKOHAHHS HEOOX1AHOI YMOBHU
e()EeKTUBHOCTI MPOEKTY, TEPMIH OKYITHOCTI JOPIBHIOE OJIM3bKO JIBOX POKIB 1 € JOCTATHIM
B yMOBaX 3MIHHOTO cepeioBuIla. [H1ekc noxiaHocTI ckiagae 48%.



SUMMARY
Master’s qualification thesis
Student group 073m-203-2
Dnipro University of Technology
Tertytsia Oleksij Mykolajovych
Improving the foreign economic activity of an enterprise through the strategy of
entering foreign markets (based on the materials of LLC TPG "Kunitsa")
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Structure of the work: 118 pages of computer text; 4 drawings; 16 tables; 35
sources of links.

Object of the research is the process of improving the foreign economic
activity of the enterprise through the strategy of entering foreign markets.

Purpose of qualification thesis is theoretical justification and development of
practical recommendations for improving the foreign economic activity of the enterprise
through the strategy of entering foreign markets.

Main results of qualification thesis degree are: the directions of organization
of foreign economic activity in Ukraine are determined; the main mechanisms and means
of state regulation of foreign economic relations are studied; identified trends in foreign
trade in the global crisis COVID-19; the general characteristic of the enterprise is given;
analyzed and evaluated the foreign economic activity of LLC TPG "Kunitsa"; the
indicators of financial and economic activity of LLC TPG "Kunitsa" were analyzed and
evaluated; the efficiency of foreign economic activity of the enterprise is estimated; the
possibilities of development of activity of LLC TPG "Kunitsa" in the foreign market are
estimated; alternatives for choosing the strategy for the development of foreign economic
activity of LLC TPG "Kunitsa" were considered; modeling of foreign economic activity
of LLC TPG "Kunitsa" in foreign markets was carried out; the system of management of
foreign economic activity of LLC TPG "Kunitsa" has been optimized.

Research methods: general scientific and specific research methods were used in
the qualification work. In particular, the methods of a systematic approach to characterize
the economic and foreign economic activity of the enterprise, classification and
combined analysis in developing a strategy for entering the foreign market.

The results of the master's qualification work are recommended for use in
enterprises that specialize in servicing organizations with office supplies.

Scope: export of stationery to Hungary.

The economic efficiency of the proposed measures: net reduced flow is more
than 220 thousand euros, which indicates the fulfillment of the necessary condition for
the effectiveness of the project, the payback period is about two years and is sufficient in
a changing environment. The yield index is 48%.
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BCTYII

AKTyaJIbHiCTh TeMH. [ T00anbHMI CBITOBHI €KOHOMIYHHUI MPOCTIp BUMArae Bij
Cy4yacHOi Jep>KaBW 3aCTOCYBaHHS BIJIOBIIHUX PEryJIsTOPHUX 3ac0o0iB, IO MaroTh
MOEHYBATH Y COO1 SIK IHTErpaliiHuM, Tak 1 3aXUCHUN CKJIAJIHUKHU. SIKIIO 1HTerpariiuum
CKJIQJIHUK CHPSMOBYE€ E€KOHOMIYHY TOJITUKY Ha MIATPUMAHHS 1 PO3BUTOK Yy4YacTi
AepkaBu Ta ii Pe3UIEHTIB — TOCIOAAPIOIOYHUX CYO €KTIB — Y SKOMOIa HIMPIIOMY KOJIi
MDKHApOAHUX TOPrOBENbHUX BIJHOCHMH, TO 3aXWUCHHM CKIQJHUK TOKIMKAHUN
3a0e3neyyBaTl EKOHOMIYHY CTaOUIbHICTh BCEpEAHMHI JepKaBH, BIJACTOIOBAHHSA
HalllOHAJIbBHUX €KOHOMIYHUX 1HTEPECIB Ta 100pOO0yTy HACEICHHS.

OCHOBOIO ~ 3aCTOCYBaHHSI ~ TaKUX  PETyJIATOPHUX  3aXONiB  BHCTYyTMae
30BHIITHPOCKOHOMIYHA TOJITHKA JCpXKaBH, SKa, IPYHTYIOUHCh Ha 3arajbHOBU3HAHUX
NPUHIMIIAX Ta HOpMax MIKHApPOIHOTO TNpaBa, 3AIMCHIOETHCS NEPKABOIO, BUXOASYN
HacammepeJ 3 HalllOHAJIbHUX 1HTepeciB. BpaxoByroun iHTeHcH(IKAIII0 CydacHUX
MDKHapOAHUX TOPrOBHX 3aB’S3KiB, 30KpeMa, Yyepe3 PO3BUTOK TEXHOJIOTIH Ta MOKIUBOCTI
NPUCKOPEHOro  O0OMiHY  1H(GOpPMAIl€l0  aKLUEHTH  PEryJIsSTOPHOTO  BIUIMBY  Ha
30BHIITHROCKOHOMIYHI BIITHOCHHH 3MIHIOIOTHCS Bijl 3a00pOH, SIKi BUSBISIOTHCS BCE MEHII
e(pEeKTUBHUMH, 10 POZLUIMPEHHS KOJIa JT03BOJIEHUX OIEpaLiil 3 0HOYACHUM MOCUJICHHSIM
Harsiay 3 6oky AepxaBu. OCKITIbKY HABEJIEHE € CTAJIOI0 3arajibHOCBITOBOIO TEH/ICHIIIEIO,
icHye moTpeba JocHiauTh Ta KiacudikyBaTu eQGEeKTUBHI MEXaHI3MH Ta 3acolu
Jep>KaBHOTO PETYJIOBAHHS 30BHIIIHEOCKOHOMIYHHUX BiJHOCHH.

[IpakTHUHUN aCHeKT, M0 3YMOBJIOE AaKTyaJbHICTh TAaKOTO JIOCIHIHKCHHS,
MOB’S3aHUN 3 MPHUBEICHHSAM 3aKOHOJABCTBA YKpaiHM y BIANOBIAHICTE 1O acquis
communautaire, ajge He OOMEXEHUNU HUM, OCKIJIbKHA CTOCYETHCS PO3BUTKY €KCIOPTHOTO
MOTEHLIay YKpaiHU 3arajioM.

Ha cydacHomy etari po3BUTKY 30BHIITHLOEKOHOMIUHA JIsJIHICTh CTa€ BCE OLIBII
BOXJIMBUM YMHHUKOM 3a0€3MEUYEHHSI MOJANBIIOT0 COLlaIbHO-€KOHOMIYHOTO 3POCTaHHS.
Po3BuHEH1 KpalHU XapaKTEPU3YIOThCS THM, 110 (DAKTUYHO BCi rajgy3i iX eKOHOMIK TaK 4M
1HaKIIe TPUHUMAIOTh YYacTh Yy 30BHINIHbOCKOHOMIYHIN [ISJIBHOCTI, sIKa 30KpeMa,

MOBUHHA CIPUITH 3a0€3MEYCHHIO HalllOHAIbHUX 1HTEPECIB 1 O€3MeKu AepkKaBH, HUIIXOM



MIATPUMKH MUTHOTO B3a€EMOBHUTITHOTO CHIBPOOITHUIITBA Y BIJMOBIIHOCTI 3 3araJlbLHUMU
mpaBuiamMu. Came  TOMYy  JIOCHIDKEHHS  pOJI  JIEPKABHOTO  PETYJIOBaHHS
30BHINTHbOEKOHOMIYHOI ISIBHOCTI € aKTyaJIbHUM.

CrpustHHS TOAANBIIIN 1HTerpamii YKpaiHu y CBITOBE CIIIBTOBApPHCTBO, PO3BUTOK
PIBHOMNPAaBHUX Ta B3a€EMOBHUTIJHUX BIJHOCHH 3 IHIIMMHU KpaiHamu, 3a0e3nedeHHs
3pOCTaHHS PIBHSA JKUTTS 1 J00poOyTy HACEJIICGHHS € TMpIOpUTETaMH HalllOHAIbHUX
1HTEpEeCIB y MpOIleCi JAEpPKABHOTO PETYJIOBAHHSA 30BHIIIHHOEKOHOMIUHOI JISUTBHOCTI B
VYkpaini. 3aBgaHHSIM OpraHiB JAep>KaBHOI BiIaau y Ml chepi mMae OyTH CTBOPEHHS
CIPUATIMBUX YMOB JUIsl TIOJANBIIOTO PO3BUTKY CYO’€KTIB 30BHINIHHOCKOHOMIYHOI
TISTTBHOCTI Ta YAOCKOHAJICHHSI MEXaHI3MIB i1 peryJitoBaHHS.

3apa3 y CBITI CIOCTEpITa€ThCA KPUTUYHA CHUTyalllsd, MO B's3aHa 13 MaHJEMIEIO
COVID-19. 1ls npobnema TOpKHyJach Maike BCIX KpaiH fK Yy COLIaJbHOMY, TakK 1 B
€KOHOMIYHOMY IIJIaHaX. YKpaiHa, K Jep:kaBa, Ska 30BCIM He OyJjia MiArOTOBJIEHA 0O
TaKoi KPU3U, 0COOIMBO Ba)KKO MEPEKUBAE HA CIIIJIKUA MaHAeMii. 3 TOYaTKOM KapaHTHUHY
0araTto MiAIPUEMCTB MPUIHHWIO CBO€ (DYHKIIOHYBAHHSA, BOHM MOYalId CKOPOUYYBATH
KUIBKICTh TIPAIliBHUKIB, TUM CaMUM 3aJUIIUBIIM Oarato jrojeid 0e3 pobortu. Sk
BHYTPIILIHS, TaK 1 30BHIIIHSA TOPTIBJIA YKpaiHH 3a3Halla 3HAYHUX TPYIHOIIIB, TOMY OYJI0
HEOOX1IHUM BTpYUYaHHS JepKaBH 3apajay MOKPAIEHHS CUTYyalli. SIKIIo A BHYTPIIIHBOT
TOPTIBJI ypsi[ MPUIHAB MEBHI, X04a 1 HE AyKE MPOIYKTUBHI MIpHU Y BUTJISAJII JIOMTOMOTH
ApiObHOMY O13HECY, TO MDKHApPOAHA TOPTiBIIA 3aJUIIMIACE Maibke O6e3 yBaru. ['o1oBHOIO
mpoOJIEMOIO CJIiJT BBa)KAaTH BIJICYTHICTh HAJIEKHOTO BIUIMBY JIEpKaBU HA MIKXKHAPOIHY
Toprisito B nepioa nanaemii COVID-19.

Mera kBamidikamiitHoi poOOTH — € TeopeTWdHe OOIPYHTYBaHHS Ta PO3poOKa
MPaKTUYHUX PEKOMEHJAIN 00 yAOCKOHAJIEHHS 30BHIITHBOSKOHOMIYHOI iSSTBHOCTI
HANPUEMCTBA 32 PAXyHOK CTpaTerii BUXOAY Ha 30BHIIIHI PUHKH.

Jlst mocsiTHeHHS 1€l MeTH, y KBasmiikaiiiHii poOoTi Oy BUKOHAHI Taki 3a7adi
JIOCIIJKEHHS :

— BU3HAYCHI HAMPSMH OPTaHi3allis 30BHINTHHOCKOHOMIYHO1 AISUThHOCTI B YKpaiHi;

— IOCTIPKEHO OCHOBHI MEXaHI3MH Ta 3aco0M JIepKaBHOTO PEryJIOBaHHS
30BHIIIHHOCKOHOMIYHUX BIJTHOCHH,;

— BU3HAYEHO TEHJEHLII PO3BUTKY 30BHIIIHBOI TOPTiBIlI B yMOBax IJIOOATbHOI



kpu3u COVID-19;

— HAJaHO 3arajbHy XapaKTePUCTUKY MiPUEMCTBA;

— MIpOaHATI30BaHO Ta 3/IIMCHEHO OIlIHKY 30BHIIIHLOEKOHOMIUHOI MisiibHOCTI TOB
TBI' «Kynuisi»;

— IPOAHAJII30BaHO Ta OIIHEHO MOKA3HUKH (HIHAHCOBO-TOCIOAAPCHKOT JISITBHOCTI
TOB TBI' «KyHnuiis»;

— OIIHEHO €(DEeKTUBHICTH 30BHINTHLOCKOHOMIYHOI JISTTLHOCTI MiAMPUEMCTBA;

— OIIIHEHO MOMUIMBOCTI  po3BUTKY mismibHOocTi TOB  TBIT «Kynuiusg» Ha
30BHIIIHBOMY PUHKY;

— PO3TISHYTO aNbTePHATHUBH 1010 BUOOPY cTparerii PO3BUTKY
30BHIITHbOeKOHOMIYHO1 AisibHOCTI TOB TBI™ «KyHutis»;

— 3[IACHEHO MOJICIIIOBAaHHS 30BHINIHbOSKOHOMIUHOT mistibHOCTI TOB TBIT
«Kynuus» Ha 3apyOiKHUX pUHKAX;

— ONTUMI30BaHO CUCTEMY YIPABIIHHS 30BHIIIHLOCKOHOMIUHOK JisibHICTIO TOB
TBI' «KyHuisy».

OO'ekT po3poOJIEeHHS — TPOIEC YAOCKOHAJIEHHS 30BHIIIHBOECKOHOMIYHOI
TISUTBHOCTI MIATNPUEMCTBA 32 PaXyHOK CTpaTeTrii BUXOAY Ha 30BHIIIHI PUHKH.

[IpeameT po3poOJieHHS — TEOPEeTUYHl, METOAOJOTIYHI Ta OpraHi3aIliitHO-
€KOHOMIYHI acCHeKTH YJOCKOHAJCHHS 30BHINIHbOCKOHOMIYHOI aistibHOCTI TOB TBIT
«KyHuus» 3a paxyHOK CcTpaTterii BUXOAy Ha 30BHIIIHI pUHKU.

Meroau gocmiypkeHHs. Y kBamidikamiiHid  poOOTI  BHUKOPHUCTOBYBAJIMCH
3araJlbHOHAYKOBI Ta creru@iuHi METOAM JOCIIIKEHHS. 30KpeMa, METOAU CHUCTEMHOTO
MIIXOMy ISl XapaKTePUCTHUKUA TOCIOAAPCHKOT Ta 30BHIMIHBOSKOHOMIYHOI IIsITEHOCTI
HiAPUEMCTBA, Kiacudikallii Ta KOMOIHOBAHOTO aHaJli3y MPHU PO3pPOOIl CTpaTerii BUXOAY
Ha 30BHIMIHIA PUHOK.

[IpakTuHa 3HAYYIIICTH TOJSITAE y TOMY, IO 3alpOIOHOBaHI 3aXOJH, MO0
CTBOPEHHS CHIJIBLHOTO MIANPUEMCTBA 3 YTOPChKOIO habpukoro «Europapier» po3MilieHHs
BUPOOHUYMX MOTYXHOCTEH Ha TEPUTOPIi YTOPIIMHU, BUKOPUCTAHHA Y BHPOOHHUIITBI
yKpaiHChKOi CHpPOBHMHH, BBEJICHHS JBOX HOBHMX JIIHIM BHUpPOOHHUIITBA TOBapiB, SKi
HaKUOIIBIITO MIPOIO BIJIMOBIAAIOTh TEHEHIIISIM PO3BUTKY KaHIIEISPCHKOI Tary3l, MOXKHA

BBaXXKaTH NOIIILHUMU. [Ipo 11e cBimuaTh JaHHI OTPUMAaHI B pe3yJIbTaTi PO3PaXyHKY HUZKHU



NMoKa3HuKiB, a came NPV = 222 Tuc. rpH. €BpO CBIAYUTH PO BUKOHAHHS HEOOXITHOI
ymoBH edekTuBHOCTI npoekty (NPV > 0), tepmin okynHocTi gopiBHIoe 1 pik ta 11
MICSIIIB Ta € MPUEMHUM B YMOBax 3MIHHOTO cepenoBuia. OaHak HaHOIbIT 3HAYMMUN
MOKa3HUK € BUCOKHUH 1HJEKC JOXITHOCTI JAHOTO MPOEKTY, SKui ckianae omm3pko 50%.
Tomy BUKOPHUCTaHHS BUIIE3a3HAYCHUX 3axO0/liB CIIPUSATUME PO3BUTKY

TOB TBI' «Kynutisi» Ta npocyBaHHIO ii Ha 30BHIIIHI PUHKHU.



