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SUMMARY
Master’s qualification thesis
Student group 073m-20-1
Dnipro University of Technology
Shahuta Artur Viacheslavovych
Formation of the supply logistics system of an industrial enterprise (based on the
materials of JSC "Dniprovazhmash")

Key words: SALES, SALES ACTIVITIES, DAIRY MARKET, ADVERTISING,
FORECASTING.

Structure of the work: 88 pages of computer text; 20 drawings; 35 tables;37
sources of links.

Object of the research is the process of forming an effective supply logistics
system at JSC "Dniprovazhmash".

Purpose of qualification thesis is theoretical substantiation and development
of practical recommendations for the formation of an effective supply logistics
system.

Main results of qualification thesis degree are: the theoretical foundations of
the essence of logistics processes at the enterprise are studied; the place of supply
logistics in the logistics process is established; the main methods of organization of
supply logistics at the enterprise are considered; the general characteristics of the
enterprise are determined; performed a comprehensive strategic analysis of the
enterprise; the main performance indicators of the enterprise are analyzed; the
financial analysis of activity of the enterprise is made; measures for the formation
of supply logistics are substantiated; the method of choosing suppliers has been
improved; developed a method of operational inventory management.

Research methods: analytical (research and statistical) method, coefficient
methods, comparative and qualitative analysis, the method of expert evaluations,
tabular display of data.

The results of the master's qualification work are recommended for use in
enterprises engaged in the production of cast iron, steel, non-ferrous castings and
ingots of a wide range, both by alloy grades and sizes..

Scope: the supply logistics system is formed by choosing the best supplier.

The economic efficiency of the proposed measures: analysis of
possible, selection and justification of potential suppliers, analysis of the results
obtained and selection of two potential suppliers, namely PJSC "Zaporizhstal" and
PJSC "ArcelorMittal Kryvyi Rih".
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BCTYII

AKTyajJbHicTh TeMUu. Ha chorogHi mutanHs moOyI0BHM HA MiAIPHEMCTBI
JOTICTUYHOTO JIAHIIOTa Ta €(PEKTUBHOTO YMHPAaBIiHHSA HUM HAOyBalOTh OCOOIMBOI
aKTYaJIbHOCT1, OCKUIbKM yCIHIIIHE (DYHKI[IOHYBaHHS OyJIb-IKO1 opraHizamii Ta ii
KOHKYPEHTOCTIPOMOXKHICTh 0€3MocepeTHh0 3aJIeKaTh BiJ MPABUIBLHOI B3a€EMO/IIT
BCiX 11 miacucTeM, BKIHOYAKOUM JIOTICTHKY. JloricTMuHa MisfIbHICTH Oi3HEC-
oprasi3alii HoeJIHy€ y cob1 3aKymiBII0, 30epiraHHs, BUpOOHHUIITBO Ta peali3alliio B
OJIHOMY LMK abo Gi3Hec-mporeci. Y CBOIO Yepry, KOHKPETHI JIOTICTUYHI (PyHKIIIT
Ha TIAMPUEMCTBI BKIIOYAIOTH aHaJI3 IMOTPeOM B MaTepiaJbHUX pecypcax s
3aJI0BOJICHHSI BUPOOHWYMX MOTpeO, HANAroKeHHs KOMYHIKAIlii, TPOrHO3yBaHHs
NOMUTY Ha MPOAYKIio, 30ip JaHMX Mpo moTpedbu puHKy Tomo. Kopmoparusha
JOTICTHKA TaKOXX Ma€ BPaxOBYBaTH MUTAHHS OINEPATHBHOTO IUIAHYBAHHS, SKE
nependadae 3MEHILIEHHS 3amaciB 0 BIJAMOBIAHOIO pIBHA BHUPOOHMIITBA Ta
KOMepIIiitHOT eheKTUBHOCTI KoMItaHii. [Iporiec opraHni3zaiiii JIOTiCTUYHOT AisSTILHOCTI
Ta BUOYZ0BU €(EKTUBHUX JIOTICTUYHUX JIAHIIIOTIB € TOCUTH CKIAAHUM 1 MOTpelye
npodeciiHuX KOMMETEHIIM Ta 3HAYHUX 3YCHUJb KEpIBHMIITBA, a OINTHUMAajbHa
opraHi3allisi yMpaBJiHHS JOTICTUKOIO TIJINPUEMCTBA, 30KpeMa JIOTICTUYHUMU
JAHIFOTaM1, TOBUHHA OXOIUIIOBATH BC1 MiJICUCTEMH CUCTEMU YIIPaBIiHHS KOMITaHIi
(BUpOOHMIITBO, 30yT, (piHAHCH, MApPKETHHI, MEPCOHAJ TOIIO0) Ta MaTH 3 HUMU
TICHUH B3a€MO3B’ 30K

Sk neMoHCTpPYyrOTh peanii (QyHKUIIOHYBaHHS OI13HECOBHX CTPYKTYD,
YIPOBAKEHHS KOHIIEIIIIH JIOTICTUKH J]a€ O1IbIIT MOXJIMBOCTI ONTUMI3aIlil O13HEC-
IPOLECIB 13 METOI0 TOJIMIIEHHS pe3yJabTaTiB IXHbOI [ISAJIBHOCTI, a TaKOX
MIBUKOCTI ¥ OMEpaTUBHOCTI pearyBaHHs Ha MOTpeOU BCIX TPyN CTEHKXOJAEpIB.
PuHKOBI KOH'IOHKTYpHI TpEHIM aKTyali3ylOTh HEOOXIJTHICTh 3a0€3IeUeHHs
JIOBrOCTPOKOBOTO (DYHKITIOHYBAaHHS MIAMPUEMCTBA Y€pe3 OCATHEHHS CTa0lIbHUX
nepeBar MOPIBHAHO 3 KOHKYpPEHTaMHd. I3 I[i€l0 METOI0 MiANMPUEMCTBO MOBHHHO

BUPOOJIATH TPOAYKIIIO BIAMOBIAHO JO BUMOT IIIJILOBUX Ta MEPMAHEHTHUX TPYII



CIIOKMBAYIB 3a THCTUTYLIMHO Ta PUHKOBO ONTHUMI30BAaHUMH KPUTEPISIMH SKOCTI,
aCOPTHMEHTY, LIIHU, CEPBICY 3a MIHIMAJIbHO MOXXJIMBUX BHUTPAT, K1 € KIOYOBUMHU
B JIOTICTHUII, TOMY YIPaBIIHCHKI MIJXOAW IO ONTHUMI3alliil JOTICTUKHA MOCTaYaHHS
HaOyBalOTh HAyKOBOI Ta TMPHUKJIAJAHOT MpParMaThKH, OCKUIbKM TMOTEHIIHHO
CTBOPIOIOTh HOBI KOHKYPEHTHI MepeBard Ta JaloTh 3MOTY ONTHUMI3yBaTu Oi3HEcC-
IPOIIECH

OnTuMizallisi CHCTeMH TIOCTadyaHHS W e€(EeKTUBHE YMpaBIIHHS 3alacaMH €
HaNBaKJIUBIIIUMH dbakTopamu SIK1 BIUIMBAIOTH Ha MMIBUIIEHHS
KOHKYPEHTOCTIPOMOXKHOCTI ~ MIJNPHEMCTBA Ta  Ha  HWOro  e(QeKTHUBHE
(GYHKIIIOHYBaHHSI.

3pocTaroue 3HAYECHHS 1 POJb JIOTICTUKM TIOCTAYaHHS Ha MPOMHCIOBHX
HiANPUEMCTBAX HA Cy4YaCHOMY €Talll XapaKTepU3YEThCS PaJUKATbHUMHU 3MIHAMH,
K1 0OyMOBJIEHI pUHKOBUMHU MEPETBOPEHHSIMH B €KOHOMII. [HDIsAIIsA, HemmaTexi
Ta 1HII KPU30BI SBUINA 3MYIIYIOTh MIAIPUEMCTBA 3MIHIOBAaTH BJIACHY IOJITHKY
CTOCOBHO TOCTaYaHHs, IIyKaTH HOBHUX, HAAIMHINIMNX MMOCTa4yajbHUKIB, JCIIEBIY,
aje BOJHOYAC 1 OUIBII SKICHY CHPOBUHY M MaTepiajii, BHBYaTH IpoOiieMy
e(peKTUBHOCTI 11X BHKOpUcTaHHSA. (OcOONMMBO BENUKUNA BIUIUB  JIOTICTHKHU
NOCTaYaHHs TMPOSIBIAETHCSA B  MPOMHUCIOBOCTI, OCKIJIBKM BHUCOKIH  pIBEHb
MaTepiaJIOMICTKOCTI BHMAara€ BIPOBADKCHHS JIEBUX METOMIB  YHPaBIiHHSA
MaTepiaJbHUMU MTOTOKaMHU.

Biarak, Ha migmpuemcTBax 3acoOu MOOYI0OBH pallioHAIBHOI 3aKyMiBEJIbHOI
JISJIBHOCT1, MaloTh Jie/iajii Olabllle 3HAYEeHHS, OCKUIbKH BKIIOYAIOTh y cebe
3aKyIIIBIIIO, IOCTABKY MaTepiaiiB 1 CHPOBUHH, CKJIQAyBaHHs, 3aIlyCK LIUX 3aCO0IB Yy
BUpOOHUNTBO. OTke, mpoOieMa YIOCKOHAJCHHsS TIONITHKMA TIIOCTa4YaHHS Ha
YKpalHChKUX MIJMPUEMCTBAX € AaKTyallbHOIO, TOMY 1 ICHy€ HEOOXiIHICTh ii
BCEOIYHOTO JTOCIIIKEHHS.

Metow kBagdidgikaniiiHoi pPodOTH CTYNEHI MAriCTP € TEOPETUYHE
OOTpYHTYBaHHS Ta pPO3pOOKa MPAKTUYHUX PEKOMEHJAId 1moa0 (HopMyBaHHS
T€BOT CHCTEMHU JIOTICTUKH IMOCTaYaHHS.

JInst focsITHEHHST METH B KBaTi(iKaliiHii poOOTI BUPIIICHH] TakKi 3aBJIaHHS:



— JIOCHIIUTH TEOPETHYHI OCHOBHU CYTHOCTI JIOTICTUYHUX IMIPOLIECIB Ha
T ITPUEMCTBI;

— BCTAHOBHUTHU MICIIE JIOTICTHKU TTOCTAYaHHSA Y JIOTICTUYHOMY TIPOIIECI;

— PO3TJISHYTH OCHOBHI METOJW OpTaHi3allli JIOTICTUKMA TOCTadyaHHS Ha
1PUEMCTBI;

— O3HAMOMHUTHUCS 3 3araJIbHOI0 XapaKTEPUCTUKOIO MiITPHUEMCTBA;

— BUKOHATH KOMIUIEKCHUHN CTpaTEriuHui aHasi3 qisIbHOCTI TIANPUEMCTBA;
— TpoaHali3yBaTH OCHOBHI MOKa3HUKU POOOTH MIANPUEMCTBA;

— 3poOuTH (PiHAHCOBUI aHAMI3 AISUTBHOCTI MiIPUEMCTBA;

— 0OTpyHTYBaTH 3aX0J¥ 070 (POPMYBaHHS JOTICTUKH TIOCTAYaHHS;

— TPOBECTH YJOCKOHAJICHHS METOJAUKH BHOOPY MOCTAYaIbHUKIB,;

— PpO3pOOUTH METOAMKY ONEPATUBHOTO YIIPABIIHHS 3alacaMu.

O0'exT po3podieHHsi podoTH — mporec (GopMyBaHHS JI€EBOT CHUCTEMH
norictuky noctayanus Ha AT «JlHimpoBakmarn.

IIpeamerom po3podJieHHsI — TEOPETUKO-METOAOJOTIYHI Ta MPaKTU4HI
acnekTd  (OpMYBaHHS  CHCTEMM JIOTICTUKM TOCTa4aHHS MPOMMCIOBOTO
HiANIPUEMCTBA.

MeToau IOCTiIKEeHHSI — aHATITUYHUN (JOCIITHO-CTATUCTUYHUI) METOJ,
Koe(]illieHTHI METOAM, MOPIBHAIBLHUM 1 IKICHUN aHalll3, METOJ €KCIIEPTHUX OIIHOK,
TaOJINYHE B1IOOpaXKEHHS TaHUX.

[IpakTiyHa 3HAYMMICTH MOJSITA€E B TOMY, IO 3alPOIOHOBAaHUN AJITOPUTM
BUOOpY MOCTauyaldbHHUKA, SIKAM BUKIIIOYAE HIICTh OCHOBHHX eTamiB. Ha mepiiomy
erari OyJO0 BHU3HAYEHO METY — CKOPOUYEHHS BHUTpAT MIANPHEMCTBA I Yac
3aKyImiBial ToBapiB. Jlami Oyno BH3HAYEHO KIJIBKOCTI 1 HAIIOBHEHHS KPHUTEPIiB Ta
napaMeTpiB OI[IHIOBaHHS MocTavaibHUKIB. Ha HacTynmHOMy eTtami OyB mpoBeaeHU
aHaji3 MOXJUBHX, BHOIp Ta OOTPpYHTYBaHHS TOTEHIIWHUX TMOCTAa4aIbHUKIB.
Hactynnum kpoxom OyB BUKOHAHHMI aHaii3 OJEp)KaHUX pe3ysibTaTiB Ta BUOIp
JBOX TIOTCHINMHUX mocTtadanbHuKiB, a came [IAT «3Bamopixkcrams» Ta I[TAT

«ApcenopMirran Kpusuii Pir»



