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PE®EPAT

KBaJTi(piKaLiiftHOI pOOOTH MaricTpa
cTyeHTku rpynu 073m-203-1
HTY «JlninpoBchbKa MOMITEXHIKA
Knumenko Biktopii AHApIiBHU

Ha Temy: UInsaxu miBUIIEHHS e(EKTUBHOCTI JISJILHOCTI MIANPUEMCTBA Y
chepi 3akymiBenbHOi JioricTUkM (32 Matepiasiamu  TOB «VYkpaiHchbka KaBoBa
kommadis JITJ»)

KIJIIOUOBI CJIOBA: AYTCOPCHHI', 3AKVIIIBEJIbHA JIOI'ICTHUKA,
HIAITPUEMCTBO, YIIPABJIHHA, EOEKTUBHICTG.

CtpykTypa poboTu: /8 CTOPIHOK KOMII IOTEPHOrO TEeKCTy; 14 pHCYHKIB;
9 tabmunp; 1 qomarok, 31 mxepeso mocuaaHHs.

OOG’eKT MOCHIKEHHS — TpOLEeC YIpaBIiHHSA MIAIPUEMCTBOM Yy cdepi
3aKyIiBEJILHOT JIOT1CTHUKH.

Mera kBamidikaiiifHoi poOOTH — TEOpeTHYHE OOIPYHTYBaHHS Ta po3poOKa
MPaKTUYHUX PEKOMEHIAIlIN 3 MABUIICHHS e(DEKTUBHOCTI MIsUIBHOCTI MiAMPUEMCTBA
y cdepl 3aKyIiBeJIbHOT JIOTICTHKH.

OcHOBHI pe3ynbTath KBaliikamiiiHOi POOOTH MaricTpa MOJATalTh Y
TAKOMY. PO3TJISHYTO TEOPETUKO-METOIUYHI OCHOBU YMPABIIHHS JISUTBHICTIO
HiAIpUEMCTBA Y cepi 3aKyIiBEIbHOT TOTICTHKH; HABEJIEHO METOIH BIIPOBAKCHHS
ayTCOPCUHTY JIOTICTUYHHMX IIPOILIECIB HA TMIANPUEMCTBI; HAJAHO 3arajbHy
xapaktepuctuky TOB «Ykpainceka kaBoBa kommanis JIT/»; mpoBeneno anami3
BUPOOHUYO-TOCTIONAPCHKOT TISIBHOCTI HiPUEMCTBA, IIPOAHATI30BaHO
(GbyHKITIOHYBaHHS MiANMPUEMCTBA HA OCHOBI JIOTICTHYHOTO ITiIXOY; 3alIPOIIOHOBAHO
IIPOEKT 3aX011B 3 MiABUINECHHS eeKTUBHOCTI aisibHOCTI TOB «YKpaiHchka kKaBoBa
koMmmadis JIT/» y cdepi 3akymiBenbHOI JIOTICTUKH; OOTPYHTOBAHO €KOHOMIUHY
e(heKTUBHICTD pealtizallii cTpaTerii ayTCOpCUHTyY y cepi 3aKymiBeIbHOT JOTICTUKH
Ha I AMPUEMCTRI.

Metonu 1OCTiIKEHHS — METOIM TEOPETUIHOTO y3arajlbHEHHS Ta KPUTHYHOTO
aHai3y, METOAU €KOHOMIKO-CTATUCTHYHOTO W €KOHOMIYHOTO aHami3y, rpadidyHui
METOJ Ta 1HIIII.

Pesynprat kBamidikamiiiHoi poO6OTH Marictpa PEeKOMEHJIOBAHO IS
BUKOPUCTAHHS Ha MiANPUEMCTBAX BUPOOHHUOI Ta HEBUPOOHWUOI chep 3 METOIo
IBHINCHHS €(DEKTUBHOCTI 1X JISUTBHOCTI.

Cdepa 3acTocyBaHHS — YOPABIIHHS  3aKyMiBEIHHOK  JIOTICTHKOIO
i ITPUEMCTRBA.

ExoHoMmiuHa eQeKTUBHICTH: 3 METOK MiHIMI3amil CyKymHHX BHUTpAT
MIMPUEMCTBA  3aIIPOTIOHOBAHO  3aIIyYeHHSI ayTCOPCHHTY Oi3Hec-mporecy -
3aKyMiBeJIbHOT JTOTICTUKU. HalloNTUMAaNBHIIIUM 3 YCiX TapaMeTpiB ONepaTopoOM JJIst
mignpueMcTBa € kowmmanis «Paben Ykpaina» (Raben Group). IlopiBHsuIbHMIA



KBapTaJbHUU aHali3 BUTpAT, SAKI MIJOPUEMCTBO HECE PEATIZYIOUYH CBOIO
3aKyIiBeJIbHY JIOTICTUKY 1 O0a3oBux BuAiB npoxaykmii TM «Romantic Coffeey
CaMOCTIMHO, = Ta  KOPUCTYIOYHMCh  IOCIyraMH JIOTICTUYHOI'O  OmepaTtopa
MPOJEMOHCTPYBaB  MEBHY  €KOHOMIYHY  €(EKTHBHICTh  BIPOBAJKEHHS
3aMpONOHOBAHOI CTPATET1i AyTCOPCUHTY Ha MiANPUEMCTBI.

3HauYUMICTh POOOTH — MPAKTUYHA 3HAUYIIICTh MOJSATa€ B TOMY, 110 OCHOBHI
MOJIOKEHHSI, BUKJIA/ICH] y KBalTi(piKaIiiHIi poOOTI, MOKYTh OyTH JOBEAEHI 1O PiBHS
KOHKPETHUX PEKOMEHAAIIN Ta TPaKTUYHUX PO3pOOOK 1 MOKYTh OyTH BUKOPUCTaHI
Ha TOB «Ykpainceka kaBoBa kommanist JITI».
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of qualification paper for the Master’s degree
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Dnipro University of Technology
Klymenko Viktoriia Andriivna

Title: Ways to increase the efficiency of an enterprise in the field of
procurement logistics (based on the materials of LLC “Ukrainian Coffee Company
LTD”

KEYWORDS: OUTSOURCING, PROCUREMENT  LOGISTICS,
ENTERPRISE, MANAGEMENT, EFFICIENCY.

Structure: 78 printed pages; 14 figures; 9 tables; 1 application, 31 references.

Object of development — the process of enterprise management in the field of
procurement logistics.

The aim of the paper — theoretical substantiation and development of practical
recommendations for improving the efficiency of the enterprise in the field of
procurement logistics.

The main findings of the qualification paper for the Master’s degree are as
follows: the theoretical and methodological bases of enterprise activity management
in the field of procurement logistics are considered; methods of implementation of
outsourcing of logistics processes at the enterprise are given; the general
characteristic of LLC “Ukrainian Coffee Company LTD” is given; the analysis of
production and economic activity of the enterprise is carried out; the functioning of
the enterprise on the basis of the logistic approach is analyzed; the project of
measures for increase of efficiency of activity of LLC “Ukrainian Coffee Company
LTD” in the field of purchasing logistics is offered; the economic efficiency of the
outsourcing strategy in the field of procurement logistics at the enterprise is
substantiated.

Research methods — methods of theoretical generalization and critical
analysis, methods of economic-statistical and economic analysis, graphic method
and others.

The findings of the qualification paper for the Master’s degree are
recommended for use in enterprises of industrial and non-industrial spheres in order
to increase the efficiency of their activities.

Application —procurement logistics management of the enterprise.

Financial viability of the proposed measures — in order to minimize the total
costs of the enterprise, it is proposed to attract outsourcing of the business process -
procurement logistics. The most optimal operator of all parameters for the company
Is the company “Raben Ukraine” (Raben Group). Comparative quarterly analysis of
costs incurred by the company in implementing its procurement logistics for basic
products of TM “Romantic Coffee” independently and using the services of a



logistics operator has shown some cost-effectiveness of implementing the proposed
outsourcing strategy at the company.

The value of the research — application of the proposed recommendations can
be brought to the level of specific recommendations and practical developments and
can be used at of LLC “Ukrainian Coffee Company LTD”.
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