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такому: розглянуто теоретико-методичні основи управління діяльністю 

підприємства у сфері закупівельної логістики; наведено методи впровадження 

аутсорсингу логістичних процесів на підприємстві; надано загальну 

характеристику ТОВ «Українська кавова компанія ЛТД»; проведено аналіз 
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квартальний аналіз витрат, які підприємство несе реалізуючи свою 

закупівельну логістику для базових видів продукції ТМ «Romantic Coffee» 

самостійно, та користуючись послугами логістичного оператора 

продемонстрував певну економічну ефективність впровадження 

запропонованої стратегії аутсорсингу на підприємстві. 

Значимість роботи – практична значущість полягає в тому, що основні 

положення, викладені у кваліфікаційній роботі, можуть бути доведені до рівня 

конкретних рекомендацій та практичних розробок і можуть бути використані 

на ТОВ «Українська кавова компанія ЛТД». 
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of qualification paper for the Master’s degree 

by the student of the academic group 073м-20з-1 
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Klymenko Viktoriia Andriivna 

 

Title: Ways to increase the efficiency of an enterprise in the field of 

procurement logistics (based on the materials of LLC “Ukrainian Coffee Company 

LTD”) 

 

KEYWORDS: OUTSOURCING, PROCUREMENT LOGISTICS, 

ENTERPRISE, MANAGEMENT, EFFICIENCY. 

 

Structure: 78 printed pages; 14 figures; 9 tables; 1 application, 31 references. 

Object of development – the process of enterprise management in the field of 

procurement logistics. 

The aim of the paper – theoretical substantiation and development of practical 

recommendations for improving the efficiency of the enterprise in the field of 

procurement logistics. 

The main findings of the qualification paper for the Master’s degree are as 

follows: the theoretical and methodological bases of enterprise activity management 

in the field of procurement logistics are considered; methods of implementation of 

outsourcing of logistics processes at the enterprise are given; the general 

characteristic of LLC “Ukrainian Coffee Company LTD” is given; the analysis of 

production and economic activity of the enterprise is carried out; the functioning of 

the enterprise on the basis of the logistic approach is analyzed; the project of 

measures for increase of efficiency of activity of LLC “Ukrainian Coffee Company 

LTD” in the field of purchasing logistics is offered; the economic efficiency of the 

outsourcing strategy in the field of procurement logistics at the enterprise is 

substantiated. 

Research methods – methods of theoretical generalization and critical 

analysis, methods of economic-statistical and economic analysis, graphic method 

and others. 

The findings of the qualification paper for the Master’s degree are 

recommended for use in enterprises of industrial and non-industrial spheres in order 

to increase the efficiency of their activities. 

Application –procurement logistics management of the enterprise. 

Financial viability of the proposed measures – in order to minimize the total 

costs of the enterprise, it is proposed to attract outsourcing of the business process - 

procurement logistics. The most optimal operator of all parameters for the company 

is the company “Raben Ukraine” (Raben Group). Comparative quarterly analysis of 

costs incurred by the company in implementing its procurement logistics for basic 

products of TM “Romantic Coffee” independently and using the services of a 



 
 

logistics operator has shown some cost-effectiveness of implementing the proposed 

outsourcing strategy at the company. 

The value of the research – application of the proposed recommendations can 

be brought to the level of specific recommendations and practical developments and 

can be used at of LLC “Ukrainian Coffee Company LTD”. 
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