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PE®EPAT
KBaJTi(piKaLiiftHOI pOOOTH MaricTpa
cTyeHTku rpynu 073m-20-2
HTY «JlninpoBchbka MOMITEXHIKA»
Kpasuosoi Bipu AnnpiiBau

Ha TeMy: «DopMyBaHHs CTpaTerii 30BHIIIHBOCKOHOMIYHOT A1SUIBHOCTI TIANPHEMCTBA
(3a matepiasiamu [IpAT «BiHHULIbKA KOHAUTEPCHKA (haOpuKa»)».

CTPATEI'LS, CTPATEI'LS 3EJ HIJIIIPUEMCTBA, 30BHIIIHIN PUHOK,
CTPATEI'TYHI PIINEHHA, EKOHOMIYHA E®EKTUBHICTbD.

Crpykrypa pobotu: 88 cropiHka KoMm rOTepHOTro Tekcty; 19 pucynkis; 20
Tabnui; 59 mKepen mocuIaHHs.

OG’ext po3poOJICHHS — TIPOIEC yOPaBIiHHA 30BHINIHBOCKOHOMIYHOIO
JISUTBHICTIO MIANPUEMCTBA.

MeTta poOOTH — TEOPETUKO-METOANYHE OOTPYHTYBaHHs Ta PO3poOKa cTparterii
BUXOJy MIANPUEMCTBA HA 30BHIIIHIN PUHOK.

MeToau AOCHI/DKEHHST — TEOPETHYHOTO Yy3arajdbHEHHs Ta CHCTeMaTH3allii,
€KOHOMIYHOT'O aHaJIi3y, METOU MPUHHSTTS CTPATETIYHHUX PIlICHb, METOJ EKCTICPTHUX
OILIIHOK, PO3pPaxXyHKOB1 METO/IU OILIIHKU €(DEKTUBHOCTI yNPABIIHCHKUX PILICHb.

OcHoBHI pe3ynbTaTu KBaii(ikaliiHOi poOOTH MaricTpa MoJsAralTh y TAKOMY:
y3arajJbHeHO HayKOBI IMOTJISITA HA 3MICT IMOHSITTS «CTPATErisi 30BHITHLOCKOHOMIYHOT
TUSITBHOCTI TIAMPUEMCTBAY, PO3TISIHYTO MexaHi3M ¢opmyBanHs ctpaterii 3EJ[ Ta
MOJIeNIl TPUHHATTS CTpaTeTiyHUX PIlIeHb, MPOBEIECHO aHali3 TOCHOJaPChKOT
nmismeHOcTi  [IpAT  «Bimnumbpka — koHautepcbka — (abpuka»  Ta  #oro
30BHIIITHBOEKOHOMIUHOI JISNIBHOCTI; po3poOieHo crparerito 3EJl, mo nepenbauae
PO3IIMPEHHS PUHKIB 30yTy MPOAYKIli KOHAUTEPChKOI (haOpHUKH Ha 30BHINTHBOMY
PUHKY MUIIXOM BUXO0Ay Ha puHOoK [lompmii Ta oOrpyHTOBaHa ii €KOHOMiIYHA
e()EeKTUBHICTb.

Pesynprat  kBamidikamiiHoi poOOTH  Marictpa PEKOMEHJIOBAaHO  JUIS
BUKOPHUCTAHHS MIANPUEMCTBAMHU KOHAUTEPCHKOI raidy3i 3 METOI IXHbOT'O BUXOAY Ha
30BHIIIHINA PUHOK.

Cdepa 3acTocyBaHHS — YIpaBIiHHSA 30BHINTHBOEKOHOMIYHOK iSITBHICTIO
I ITPUEMCTRA.

ExoHoMiuHa e(eKTUBHICTh pO3pO0JIEHOI CTpaTerii 30BHINTHbOEKOHOMIYHOI
TSTBHOCTI TMATBEPKYETHCS TUM, IO TOKa3HUK €(DEKTUBHOCTI YTOAM mepeBumrye 1,
a moctayaHHs MpoayKilii Ha puHOK [TombIi mpoTATOM poKy 3a0e3meunTh 301TbIIEeHHS
npuOyTKy MiANMPUEMCTBA Bij omepaiiiHoi misutbHOCTI Ha 491,29 Thc. rpH abo Ha
0,03 %.

3HaUNMICTh POOOTH XapaKTEPU3YETHCS MOKIIMBICTIO TPAKTUYHOI peami3arlii
po3pobnienoi crparterii 3EJ] IIpAT «BinHunbka koHAWTEpPCHKA (adpuka» s
MIJIBUIIICHHS €KOHOMIYHOI  €()eKTHBHOCTI 30BHIINIHROCKOHOMIYHOI  JTiISUTBHOCTI
MiITPUEMCTBA Ta TOCTIOIAPCHKOT AISUTBHOCTI MiAMPUEMCTBA B IIJIOMY.



ABSTRACT
of qualification paper for the Master’s degree
by student of group 073m-20-2
Dnipro University of Technology
Kravtsova Vera

on the topic: "Formation of the strategy of foreign economic activity of an enterprise
(according to the materials of Private JSC "Vinnytsia Confectionery Factory™)".

STRATEGY, ENTERPRISE STRATEGY OF THE ENTERPRISE,
EXTERNAL MARKET, STRATEGIC DECISIONS, ECONOMIC EFFICIENCY.

Structure of the work: 88 pages of computer text; 19 drawings; 20 table; 59
reference sources.

The object of development is the process of managing the foreign economic
activity of the enterprise.

The purpose of the work is theoretical and methodological substantiation and
development of the company's strategy for entering the foreign market.

Research methods - theoretical generalization and systematization, economic
analysis, methods of strategic decision making, method of expert evaluations,
calculation methods for evaluating the effectiveness of management decisions.

The main results of the master's qualification work are as follows: generalized
scientific views on the content of the concept of “strategy of foreign economic activity
of the enterprise”, considered the mechanism of formation of foreign trade strategy and
models of strategic decision making; the analysis of economic activity of Private JSC
"Vinnytsia Confectionery Factory" and its foreign economic activity was carried out;
developed a strategy of foreign economic activity, which provides for the expansion of
markets for confectionery products in foreign markets by entering the Polish market
and substantiated its economic efficiency.

The results of the master's qualification work are recommended for use by
confectionery companies in order to enter the foreign market.

Scope — management of foreign economic activity of the enterprise.

The economic efficiency of the developed strategy of foreign economic activity
is confirmed by the fact that the efficiency of the agreement exceeds 1, and the supply
of products to the Polish market during the year will increase the company's profit from
operating activities by 491.29 thousand UAH or 0.03%.

The significance of the work is characterized by the possibility of practical
implementation of the developed strategy of foreign economic activity of Private JSC
"Vinnytsia Confectionery Factory" to increase the economic efficiency of foreign
economic activity of the enterprise and economic activity of the enterprise as a whole.
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BCTYII

AKTyalbHICTh TeMU. Ha ChOroAHIINIHINA AEHb MIABUIIYETHCA POJIb 1 3HAUCHHS
30BHIIIHBOEKOHOMIYHOT 1SUIBHOCTI JUIsl EKOHOMIKH KpaiHU B LLJIOMY Ta JIJIsl OKPEMUX
MIMPUEMCTB, aJK€ BOHA BIUIMBAaE Ha e(ekTuBHE (PYHKIIOHYBaHHS Ta PO3BUTOK
HiAMPUEMCTBA, PETiOHy Ta Jep>KaBU. YKPAaTHCHKUM KOHAMTEPCHKUM MiANPUEMCTBAM
HEOOX1HO PO3MIMPIOBATH ICHYIOY1 Ta BUXOAUTH HA HOBI 30BHIIIHI PUHKH, OCKUIBKU
ICHY€E psiji TIepeBar, siki HaJa€e eKCIOpPTHA JIsUIBHICTh, 30KpeMa: 301IbIICHHSI 00CSTIB
BUPOOHUIITBA Ta peaizalii MpoayKiii, 301IbIIEHHS JOXO/A1B Ta MPUOYTKIB.

CyTHICTb, 3HaU€HHS, MEXaHI13M (OPMYBaHHS CTPATETril 30BHIIIHbOEKOHOMIYHOT
TISTBHOCTI Ta MOJEINI MPUUHSATTS CTpaTeriuHUX pillleHb MPEACTaBICHI B HAYKOBUX
npamsiXx TakuxX 3apyObKHMX 1 BITUYM3HSHUX ydeHux, gk l. Ancodpd, M. Iloprep,
B. O6epemuyk, I'. Mintu6epr,C. loBOHa, O. Haiinoscrka, M. Xursko, I'. Kiiseup, /1.
I'ym3unceka, A. Kupuuenko, O. Kice, I'. Caenxo, Il. byrko, M. Cki0Ginbku#,
I. YaiikoBaTa 1HIIMX.

Bumoru n0 cydyacHUX KOHAMTEPCHKUX MiANPUEMCTB TPEI'ABISIIOTHCS JOCHUTh
BUCOKI: HEOOX1JTHO palliOHAIbHO BUKOPUCTOBYBATH BC1 PECYPCH Ta BIOCKOHAIIOBATH
TEXHOJIOT1i,  MiABUIIYBATH  SKICTh  NPOAYKIii  3amis  3a0e3rnedeHHs il
KOHKYPEHTOCIIPOMOXKHOCTI, 30KpeMa Ha 30BHINIHBOMY pPHHKY. BupilmieHHS 1ux
3aBJaHb TOB'S3aHO 1 3 PO3POOJICHHSIM CTpATerii BUXOYy MAMPUEMCTBA HA 30BHIMIHIM
PHHOK, 110 i1 00YMOBITIOE aKTyaIbHICTh TEMU JaHO1 KBaTi(iKaIliiHOT poOOTH CTYIICHS
MaricTpa, BU3Havae ii MeTy Ta pAJl 3aBAaHb, 10 BUPIIIYIOTHCS 3318 11 JOCATHEHHS.

Merta pob0TH — TEOPETUKO-METOIMYHE OOTPYHTYBAaHHS Ta PO3poOKa cTpaTerii
BHUXOY ITiIMPHEMCTBA Ha 30BHIMIHIN PUHOK.

JIst mocsSTHEeHHSI TIOCTaBIICHOI METH B KBaji(ikalliiiHiii poOOTi ITOCTaBIICH] Ta
BUPIIIICH] TaKl 3aBIaHHS:

— BUBYHATHM HAYKOBI TIOTJISIIM HAa 3MICT TIOHATTS «CTpaTeris
30BHINTHBOEKOHOMIYHOI JISUTBHOCTI MiAMPUEMCTBA», POTISHYTH MEXaHI3M

dbopmyBanus crparerii 3EJI Ta Mozeni NpUUHSTTS CTPATErTYHUX PIIICHb;
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— TMPOBECTH aHAJII3 OCHOBHUX MOKA3HUKIB IOCMOAAPCHKOI JISITBHOCTI

[IpAT «BiHHMLBbKAa KOHOUTEpPChKAa (aOpHuKa» Ta BHKOHATH aHali3 HOro
30BHIINIHEO€KOHOMIYHOT J1SUILHOCTI;
— PO3pOOUTH CTpATETiI0 BUXOY IMiIMPUEMCTBA HA 30BHILIHIN PUHOK;
— OOIPYHTYBaTH €KOHOMIYHY €(EKTUBHICTh peanizailii po3po0iaeHol
CTpaterii BUXoay NiANPUEMCTBA HA 30BHIIIHIN PUHOK.

OO0’eKT [OCHIIKEHHA — TMPOLIEC YIPaBIiHHS 30BHIIIHbOEKOHOMIYHOIO
TISUTBHICTIO MIAMPUEMCTBA.

[Ipeamer AoOCHiKEHHS — TEOPETUYHI, METOJWYHI Ta MPAKTUYHI aCHeKTH
pO3pOOKHK cTpaTerii BUXOAY MIANPUEMCTBA KOHJUTEPCHKOI Tajly3l Ha 30BHIIIHIM
PHUHOK.

MeTonu JTOCHIKEHHS, 1[0 BUKOPUCTOBYBAIUCS ISl BUPIIICHHS ITOCTaBICHUX
3aBJaHb, TaKi: TCOPETUYHOIO Y3arajlbHCHHS Ta CHUCTEMaTH3allii, CKOHOMIYHOTO
aHai3y, METOJIW TPUUHATTSA CTPATETIYHHMX PIlICHb, METOJ] EKCICPTHHUX OIlIHOK,
PO3paxyHKOBI METOIN OIIIHKU €(DEKTUBHOCTI YIPABIIHCHKUX PIIICHb.

[IpakTryHa 3HAYUMICTH POOOTH XapaKTEPHU3YETHCSI MOXIMBICTIO peaizamii
po3pobnenoi crparterii 3EJ] IIpAT «BinHunbka KoHAWTEpChKa (adpuka» s
MiBUIICHHS €KOHOMIYHOI e(EeKTUBHOCTI 30BHINIHLOCKOHOMIYHOI  JISJIBHOCTI
HiIPUEMCTBA Ta TOCTIOIAPCHKOI AISTILHOCTI MiATPHEMCTBA B IIIJIOMY, a TAKOX 1HIIHUX
HiITPUEMCTB KOHAUTEPCHKOI raay3i, SKi BATOTOBJISIOTH Ta €KCTIOPTYIOTH MPOIYKIIIIO.

Ampo0ariis pe3yiabTaTiB poOoTH. 3a pe3ysibTaTaMu JOCIIKEHHS OIMyOIIKOBaHO
te3u nonoBiai Ha VII BeeykpaiHCehkiil HAyKOBO-TIPaKTUUHIN KOH(GEpEeHIIiT « AKTyaTbH1
poOIeMH COIIaTbHO-EKOHOMIYHUX CUCTEM B YMOBaX TpaHC(OopMaIiifHOT eKOHOMIKH
(KpaBoBa B.A. Po3Burok iHndopMaiiifHUX TEXHOJOTIH Ta KOMYHIKAIliid B
30BHINTHBOEKOHOMIYHIN MISUIBHOCTI. AKmyanvHi npobiemu coyianbHO-eKOHOMIUHUX
cucmem 8 ymosax mpauncpopmayitinoi exornomixu: marepianu VII BceeykpaiHcbkoi
HayKOBO-TIpakTHIHO1 KoH(pepeHii (15-16 kBiTasa 2021 p). Jduinpo : HMetAY, 2021.
C. 262-266).



