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PEDEPAT

[ToscrioBanbHa 3amucka: 85 c., 4 puc.,22 tabn., 14 mxepen, 3 qomarkw.

AKTYalbHICTh Temun. B ymopax PUHKOBMX BIJHOCMH 1 HeCTa6GLILHOrO

30BHINIHBOIO  CEPENOBHING Oyap-siKe  IiIIPHEMCTBO IIparHe  BIDKMTH B
JIOBTOCTPOKOBIH IIEPCHEKTHBI i 3a6e3meunty cobi B MaiiOyTHbOMY mpuBij€iioBaHy
NO3UIII0 B KOHKYPEHTHi#t GopoTs6i Ha PHHKY. V 3B'I3Ky 3 MM MiAIPHEMCTBO
SMYIICHE HaCTHHY CBOIX PECYpCiB BUKOPHUCTOBYBATH UIS 3/IiHCHEHHS CTpareriYHoi
JUAIBHOCTI, TOOTO Tiel, ska 3a6e3mednTs HE TUIBKHA BYDKHUBAHHS HiAMPHUEMCTBA B
MaiOyTHbOMY, a i1 3a0e3meunTs HOMy PO3LIMPEHHS OXOIUIEHHS PUHKY IIPOIYKIIIi.

O6’exmom docnioocenns B pamxax KBanmikauiinoi poGotu Gakamaspa
BUcTynae mignpueMctBo TOB «O6'eqnana CEpBICHA KOMITAHIfA», M0 3/iHCHIOE
TeXHI9HE 00CIyrOByBaHHS i PEMOHTH 0GNAIHAHHS JIHITIPOBCBKOTO MeETaIypriiffHOro
kombinary. TOB «OCK» - cepsicua KOMIIaHisl, CTBOPEHA 3 METOI0 ITi[BUIICHHS
epextuBHOCTI mpouecie TOiP B I'pym AT «/lninpoBcskuii Metamypriiinmii
Kombinary.

IIpeomemom Odocnioocenns € cucrema CTPATEriaHOro YIPaBIiHHA CEPBiICHUM
T AITPUEMCTBOM.

Memoro  docniodcenna - BUKOPHCTOBYIOUM CTpaTeriuyHuil MEHEIHKMEHT
BUSHAYMTH  HANpPAMKHM  PO3BUTKY  CTPATETidHOrO  yIpPaBIiHHA CEPBICHIM
T IIPUEMCTBOM.

Memoou Oocnidscenns: BUKOPHCTaHI MeTOqH CHCTEMHOI'0, €KOHOMIYHOIQ i
binaHcOBOrO amaiizy, METOMM EKOHOMIKO-MATEMaTHIHOIO MozemoBanHs1, SWOT-
aHai3.

B ingopmayiino-ananimuunomy poszoini mepmomy posaini IIpENCTaBIIEH]
TEOPETHYHI ACTIEKTH CTPATEriqHOIO YNPABNIHHA CEpPBICHAM IIiAIPHEMCTBOM, Ta
TIPOBOJUTHCS aHAJII3 CTPATEriYHOrO YIIPaBIIiHHA HA npukian TOB «OCKy.

Y cneyianvHomy po30ini BUBHAYAIOTHCH HaNpsMKHA PO3BUTKY CTPATETi4YHOro
ynpasniHuas cepBicHOro manpuemcrsa TOB «OCKy.

IIpaxmuuna yinnicme pobomu nonsrac y BUpOGIEHHI peKOMEHIALIii o0
NIBUINEHHS EKOHOMIiYHOi €(EKTHBHOCTI  MisIBHOCTI IMANIPHEMCTBA | o
BOPOBaHKEHHIO MPOrPECHMBHHUX METOMIB OL[HKH €KOHOMIYHOI €(eKTHBHOCT]
HisutbHocTi migmpuemctBa TOB «OCK»y.

Kmouosi cnosa: CHUCTEMHUIM AHAJI3, ®IHAHCOBMUIA AHAJII3,
TUIAHYBAHHSI.




THE ABSTRACT

Explanatory note: 85 pages, 4 figures, 22 tables, 14 sources, 3 appendices.

Actuality of theme. In the conditions of market relations and unstable external
environment any enterprise aspires to survive in the long run and to secure to itself in
the future a privileged position in competition in the market. In this regard, the
company is forced to use part of its resources to carry out strategic activities, ie one
that will not only ensure the survival of the company in the future, but also provide it
with expanded market coverage.

The object of research in the framework of the bachelor's qualification work is
the company "United Service Company", which carries out maintenance and repairs
of equipment of the Dnieper Metallurgical Plant. USC LLC is a service company
established to increase the efficiency of maintenance processes in the Group of JSC
Dniprovsky Metallurgical Plant.

The subject of research is: there is a system of strategic management of the
service enterprise.

The purpose of the study is to use strategic management to determine the
directions of development of strategic management of a service enterprise.

Research methods: used methods of system, economic and financial analysis,
methods of economic and mathematical modeling, SWOT-analysis.

In the information-analytical section of the first section the theoretical aspects of
strategic management of the service enterprise are presented, and the analysis of
strategic management on an example of LLC USK is carried out.

In a special section the directions of development of strategic management of
the service enterprise of LLC USK are defined.

The practical value of the work lies in the development of recommendations for
improving the economic efficiency of the enterprise and the introduction of
progressive methods for assessing the economic efficiency of the enterprise LLC
«USCy,

Keywords: SYSTEM ANALYSIS, FINANCIAL ANALYSIS, PLANNING.




