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VIIPABJIIHHS TIEPCOHAJIOM, KOHIIEIILIS, KAJIPOBUI PE3EPB,
CHUCTEMA VIIPABJIIHHA, EGEKTUBHICTbH

Crpykrypa po6oTH: 76 CTOPIHOK KOMII IOTEpHOro TekcTy; 15 pucyHkis; 28
Ta0IuIh; 24 JKepen MOCUITaHHS.

OO0’ €eKT TOCTIIKEHHS — CUCTEMA YIPABIIHHS EPCOHATIOM.

Mera poOOTH — TeopeTHuHE OOTPpYHTYBaHHS Ta pO3pOOKa pIlIeHb MO0
NiABUIICHHS €()eKTUBHOCTI YIIPaBIiHHS MIEPCOHAIOM MIANPUEMCTBA.

OcHoBHI pe3yNbTaTu KBamidikaiiitHoi po6oTH OakagaBpa NOJATalOTh Y TAKOMY:

1. JIoCDKEHO ~ TEOpPETUYHI  OCHOBM  TMiABUIIEHHS  €()EKTUBHOCTI
yIPaBIiHHS IEPCOHATIOM BUPOOHUYOTO MiANPUEMCTRA.
2. [IpoBeneHO KOMIUJIEKCHMM aHalli3 TEXHIKO-€KOHOMIUYHMX ITOKa3HHUKIB

nismeHOCTI AT  «Hikomonbchbkuii 3aBoj  (epocIiaBiB» Ta BHUSBUTH OCHOBHI
npoOaeMu y chepi yrpaBaiHHSI IEPCOHATOM.

3. OOrpyHTOBaHO 3axXOaW 3 TIJABHUINCHHS €()EKTUBHOCTI yIpPaBIiHHA
NEPCOHAJIOM ITIIMPUEMCTBA 32 Pe3yJIbTaTaM1 aHaJli3y IMOKa3HHUKIB 3BITHOTO POKY.

Mertoau  JOCHIIKEHHS —  TCOPETUYHOIO  y3arajbHECHHS; CEKOHOMIKO-
MaTeMAaTHYHOT'O0 aHaji3y; CTAaTUCTUYHOI'O aHaji3y; JIAHIJIOTOBHX IiJCTAaHOBOK;
IPOTHO3yBaHHSI.

VY xomi kBamidikaliiinoi pobotu OakanaBpa TOCIIIHKEHO TEOPETHUYHI OCHOBH
MiABUIIECHHS €(QEKTUBHOCTI YMPABIiHHSA TEPCOHAJIOM BHUPOOHHUYOTO MiIMPUEMCTBA;
MIPOBEJCHO KOMIUICKCHUH aHali3 TEXHIKO-€KOHOMIYHUX ITOKa3HHUKIB JisJIBHOCTI
3aBOJly Ta BHSABJICHO OCHOBHI mpobiieMu Yy cdepi YHOpaBiiHHS IEPCOHAIOM;
OOTpYHTOBAaHO 3aXOAW 3 TIJBHUIIECHHS €(QEKTUBHOCTI YIPaBIiHHSA MEPCOHAIOM
MIATPUEMCTBA 32 Pe3yJbTaTaMU aHaJli3y TOKA3HHUKIB 3BITHOTO MEPIONY.

Pesynpratn kBamidikamiitHoi poOOTH PEKOMEHJIOBAaHO JIO 3aCTOCYBaHHS
MIPOMHUCIIOBUMH 3aBOJIaMH Y cepi yIpaBIiHHS IEPCOHAIIOM.

Cdepa 3acTocyBaHHS — yNPaBIiHHS IEPCOHAIIOM MIATPUEMCTBA.

ExoHoMmiuHa e(eKTHUBHICTh 3ampONOHOBAHWX YMPABIIHCHKUX pIMICHb —
3pocTaHHs 00csariB  BUpoOHmMmTBa Ha 717269 THC. TpH. EdektuBHICTH
3aMpOTIOHOBAHOTO HABYAILHOTO TIPOeKTy — 12,25%.

[IpakTryHa 3HAYUMICTH POOOTH XapaKTEPU3YETHCS MOMIIMBICTIO peaizaii

3alpONOHOBAHKUX Y AUIUIOMHIN POOOTI pillieHb Ha BUPOOHUYOMY HIAIPUEMCTBI.
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SUMMARY

of qualification paper for the Bachelor’s degree
by the student of the academic group 073-17-1
Dnipro University of Technology
Avetisyan Karen Serhiyovich

Title: Substantiation of the effectiveness of decisions in the field of personnel
management (according to JSC "Nikopol Ferroalloy Plant")

PERSONNEL MANAGEMENT, CONCEPT, PERSONNEL RESERVE,
MANAGEMENT SYSTEM, EFFICIENCY

Structure: 76 pages of computer text; 15 drawings; 28 tables; 24 link sources.

Object of development — the personnel management system.

The aim of the paper — theoretical substantiation and development of solutions
to improve the efficiency of personnel management of the enterprise.

The main findings of the qualification paper for the Bachelor's degree are as
follows:

1. Theoretical bases of increase of efficiency of management of the personnel
of the industrial enterprise are investigated.

2. A comprehensive analysis of technical and economic indicators of JSC
"Nikopol Ferroalloy Plant™ and identify the main problems in the field of personnel
management.

3. Measures to increase the efficiency of personnel management of the
enterprise based on the analysis of indicators of the reporting year are substantiated.

Research methods — theoretical generalization; economic and mathematical
analysis; statistical analysis; chain substitutions; prognostication.

During the qualification work of the bachelor the theoretical bases of increase
of efficiency of management of the personnel of the industrial enterprise are
investigated; a comprehensive analysis of technical and economic indicators of the
plant and identified the main problems in the field of personnel management;
measures to increase the efficiency of personnel management of the enterprise based
on the results of the analysis of indicators of the reporting year are substantiated.

The results of the qualification work are recommended for use by industrial
plants in the field of personnel management.

Scope - personnel management of the enterprise.

Financial viability of the proposed measures — 717269 thousand UAH. The
efficiency of the proposed training project is 12.25%.

The practical significance of the work is characterized by the possibility of
implementing the solutions proposed in the thesis at the production enterprise.
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