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Crpykrypa pobotu: 70 CTOPIHOK KOMIT'IOTEPHOTO TEKCTy; 16 puCyHKiB; 18
TaOIUIIb;

O0G’ekT pO3pOOJIEHHS — TPOLEC YNPABIIHHSA KOHKYPEHTOCIPOMOMKHICTIO
IiANPUEMCTBA.
Mera pobotu — TeopeTHuHE OOTPYHTYBaHHS Ta pO3poOKa MPAKTUYHUX

peKOMEHJaIidi 3  YJOCKOHAJICHHS  YIPABIIHHA  KOHKYPEHTOCIPOMOXHICTIO
HiANPUEMCTBA.

OcHOBHI pe3yibTaTu KBajdi(ikaiiitHoi poOoTH O0akanaBpa MoJATal0Th Y TAKOMY:
NPOaHaTI30BaHO TEOPETUYHI AaCHEKTH KOHKYPEHTOCIPOMOMXHOCT1 MIANPUEMCTBA;
MpPOaHAI30BaHO  JisUIbHICT,  mianpueMmctBa [IpAT  «MoOpIIMHCHKHUA — 3aBOJ
MiHepalbHUX BOJ  «Ockapy»; 3IIHCHEHO OIIHKY KOHKYPEHTOCHPOMOKHOCTI
nignpueMctBa [IpAT «MopumHcbkuil 3aBog MiHepadbHUX BoA «OcKapy; po3po0aeHo
paKTUYHI pekoMeHaaIi 1010 YAOCKOHAJICHHS yIpaBIiHHS
KOHKYpPEHTOCIIpOMOKHOCTI  mignmpuemctBa  [IpAT  «MopmuHCBKUN — 3aBOJ
MiHepasbHUX BOJ «Ockapy; OIiHEHO e€(EeKTUBHICTh 3aIIPOITOHOBAHUX 3aXO/IIB.

MeTtoau AOCHIAKEHHS — CHCTEMHMH MIAXiJ, METOAHM TEXHIKO-CKOHOMIYHOI'O
aHajizy, CTAaTUCTUYHOTO aHami3y, rpadiuHe MOJICITIOBAHHS, METOIU OI[IHKH SKOCTI Ta
KOHKYPEHTOCIIPOMOKHOCTI, MeToJ] ekcriepTHOi oinku, SWOT ta PEST-ananis.

Pesynpratn  kBamidikamiitHoi poboTM OakamaBpa PEKOMEHJIOBAHO IS
Bukopuctanus Ha mignpueMmctBi [IpAT «MopmuHChKkHT 3aBOJ MiHEpaTbHUX BOJ
«Ockapy» Ta IHIIUX MiIMTPUEMCTB 3 i€l chepu.

Cdepa 3acTocyBaHHS — BUPOOHHUIITBO MiHEPAJILHUX BOJI.

ExoHOMi4Ha e(peKTUBHICTH 3aMPONOHOBAHMX 3aX0/iB — Yy 2024 poiii BajioBHii
mpudyTok 301memuThes Ha 1242400 tuc. rpH (399,6%) y mopiBusauHI 3 2020 pokoM.

3HAYMMICTh POOOTH — 3aCTOCYBaHHS 3alpONOHOBAHMX PEKOMEHIAIIN IS
MiBUIIEHHS! KOHKYPEHTOCTIPOMOXKHOCTI Ha miampueMctBi [IpAT «MopmuHChKHMA
3aBOJT MiHEepaIbHUX BOJ «OCKapy.



SUMMARY

qualification work of the bachelor
students of group 073-17-1
Dnipro University of Technology
Bondarenko Yelyzaveta Anatoliyivna

On the topic: Substantiation of the effectiveness of decisions in the field of
product competitiveness management (based on the materials of PJSC "Morshyn
Mineral Water Plant™ Oscar)

COMPETITIVENESS, STRATEGY, COMPETITIVENESS, INNOVATION,
COMPETITIVENESS ASSESSMENT

Structure of the work: 70 computer text page; drawings; tables;

The object of development is the process of managing the competitiveness of the
enterprise.

The purpose of the work is theoretical substantiation and development of
practical recommendations for improving the management of enterprise
competitiveness.

The main results of the bachelor's qualification work are as follows: the
theoretical aspects of enterprise competitiveness are analyzed; the activity of the
enterprise PJSC Morshyn Mineral Water Plant "Oscar" was analyzed; the
competitiveness of the enterprise PJSC "Morshyn Mineral Water Plant” Oscar "was
assessed; developed practical recommendations for improving the management of the
competitiveness of the enterprise PJSC "Morshyn Mineral Water Plant” Oscar *'; the
effectiveness of the proposed measures is assessed.

Research methods - system approach, methods of technical and economic
analysis, statistical analysis, graphic modeling, methods of quality and competitiveness
assessment, expert evaluation method, SWOT and PEST-analysis.

The results of the bachelor's qualification work are recommended for use at the
enterprise PJSC Morshyn Mineral Water Plant "Oscar" and other enterprises in this
field.

Scope - production of mineral waters.

Economic efficiency of the proposed measures - in 2024 the gross profit will
increase by 1242400 thousand UAH (399.6%) compared to 2020.

The significance of the work is the application of the proposed recommendations
to increase competitiveness at the enterprise PJSC "Morshyn Mineral Water Plant"
Oscar.
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