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Ha TeMy: 3a0e3reyeHHsl epeKTUBHOIO PO3BUTKY MiAnpueMcTBa (3a matepianiamu [TAT

«laTepnaiin HWxHBOHIPOBCHKUH TPYOOIIPOKATHUI 3aBOI)

3ABE3IIEYEHHA EOEKTUBHOI'O PO3BUTKY IIAITPUEMCTBA

Crpyktypa poOotu: 71 cTopiHKa KOMIT'IOTEPHOTO TEKCTy; S5 PHUCYHKIB; 26
TabnuIb; 24 mKepena mocuiIaHHs.

O6’exT po3po0NeHHS — cHUcTeMa 3a0e3MedyeHHs e(EKTHUBHOIO PO3BHUTKY
HiANPUEMCTBA

Meta pobGotu — TeopeTudyHe OOTPYHTYBaHHsS Ta pO3poOKa 3axofiB B cdepi
3a0e3nedeHHs €pEKTUBHOTO PO3BUTKY ITiIITPUEMCTBA.

OcHOBHI pe3ynbTaTu KBadidikaiiiiHoi podoTH OakagaBpa NOJIATal0Th Y TAKOMY:

Metoau nociimkeHHs — 0yJI0 BAKOPUCTAHO CUCTEMHHMH IMiIX 1T, METOJIM TEXHIKO-
€KOHOMIYHOI'0 aHai3y, BHYTPILIHIA aHalli3 KOHKYPEHTHOrO CepeioBHIla, rpadiuyHe
MOJIETIIOBaHHSl  OpraHi3aliifHOi CTPYKTYpH, METOAM TMOB’SI3aHHI 3 SKICTIO Ta
KOHKYPEHTOCTIPOMOKHICTIO, ekcriepTHi oiinku, SWOT- ta PEST-ananis.

Pesynbratn  kBamidikamiiiHoi poOOTH OakajaBpa PEKOMEHJIOBAHO s
BUKOPUCTAHHS TMPUUHSITTS PIIICHHS 100 BIPOBAKCHHS IHHOBAIIHHOTO TIPOSKTY Ha
BUPOOHUIITBI.

Cdepa 3acTocyBaHHS — yNpaBIiHHA PO3BUTKOM METATYPT1AHOTO MIIPHUEMCTBA.

ExonomiuHa eeKTHBHICTh 3aMPONOHOBAHUX 3axoAiB — 2678703 Tuc. rpH micis
3aBEPIIICHHS 1HBECTUIIITHO-THHOBAIIITHOT O TIPOEKTY.

3HAaYMMICTh POOOTH — 3aIlPONOHOBAHI 3aXOJW MOXYTh OyTH BHUKOPHUCTaHI y

MPaKTUYHIN AISUTBHOCTI MIAMPUEMCTRA.
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ABSTRACT

of qualification paper for the Bachelor’s degree
by the student of the academic group 073-17-1
Dnipro University of Technology
Butenko Alisa

on the topic: ensuring the effective development of the enterprise (according to
PJSC «Interpipe Lower Dnieper Pipe Rolling Plant»)
ENSURING EFFECTIVE ENTERPRISE DEVELOPMENT

Structure of the work: 71 pages of computer text; 5 drawings; 26 tables; 24 link
sources.

The object of development is a system to ensure the effective development of
the enterprise

The purpose of the work is the theoretical substantiation and development of
practical recommendations in the field of ensuring the effective development of the
enterprise.

The main results of the bachelor's qualification work are as follows:

Research methods - a systematic approach, methods of technical and economic
analysis, internal analysis of the competitive environment, graphical modeling of the
organizational structure, methods related to quality and competitiveness, expert
assessments, SWOT and PEST analysis were used.

The results of the bachelor's qualification work are recommended for use in
decision-making on the implementation of an innovative project in production.

Scope - management of development of the metallurgical enterprise.

The economic efficiency of the proposed measures is UAH 2678703 thousand
after the completion of the investment and innovation project.

Significance of work - application of the offered recommendations can be used

in practical activity of the enterprise.



[BBeguTe TekcT|

3MICT

C.

Beryn 4
1 TeopernuHi OCHOBH €(EKTUBHOTO PO3BUTKY IIANPUEMCTBA 6

1.1 Anani3z 6a30BUX MOKa3HUKIB €(PEKTUBHOCTI AISTTLHOCTI MIANPUEMCTBA 6

1.2 CyTHiCTb MOKa3HUKIB €EKTUBHOCTI 9

1.3Iligxonu 10 OLIHKYA €PEeKTUBHOCTI JISIILHOCTI MiAMPUEMCTB 12
2 Amnamiz  gismeHOCTI  [TAT  «IHTepmaiim  HuKHBOITHIMPOBCHKUH 18
TPyOOTPOKATHUIA 3aBO/I»

2.1 3aranpHa xapakrepuctuka [IAT «lHrepnaiin HuxHbOIHIIPOBCHKHIA 18
TpyOONPOKATHUI 3aBO/1», IPOAYKUII MIMIPUEMCTBA TA CUCTEMH MEHEIKMEHTY

2.2 AmHali3 TEXHIKO-€KOHOMIYHUX MOKA3HUKIB 25

2.3 Amnamni3 ¢piHaHCOBUX MMOKA3HUKIB 30

2.4 BayTpilHii aHaI3 KOHKYPEHTHOTO CEepeIOBHIIA 33

2.5 30BHILIHIN aHaN13 KOHKYPEHTHOr O CepeoBUIIa 40
3 Pexomennaiii aisg 3a0e3neueHHs epeKTUBHOTO PO3BUTKY IMiIMIPUEMCTBA JIJIs 49
[TAT «IaTepnaiin HuxHBOAHIIPOBCHKUN TPYOOITPOKATHHIM 3aBOT»

3.1 OGrpyHTYBaHHS JOIIJILHOCTI BIPOBAKCHHS YIIPABITHCHKUX 3aXO0/I1B 49

3.2 Pekomenpallii Ta eranmu BIPOBAKEHHS 1HBECTHIIMHO-IHHOBAILIMHOTO 49
MPOEKTY
BuchHoBku 61
[lepenik JpKepen MOCHIaHHS 64
Honmatox A 67
Honarox b 68




