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O06’€exT po3pOo0IEHHS — MPOIIEC YIPaBIiHHS 30yTOBOIO JIOTICTUKOIO MMiANIPHEMCTBA.

Merta po60TH — TeopeTHUHE OOTPYHTYBAHHS Ta pO3pOOKa PIillIeHb OO0 MiBUIIICHHS
e(heKTUBHOCTI YIPaBJiHHS 30yTOBOIO JIOTICTUKOIO MIAMPUEMCTBA.

OcHOBHI pe3yibTaTH KBamidikaliiHoi poOoTH OakanaBpa MOJIATalOTh y TaKOMY:
PO3MIISIHYTO ~ TPOIEC IUIaHYyBaHHS 30yTOBOIO TOJITUKOK TIAMPUEMCTBA; JOCIIIKEHO
OCHOBM opranizauii 30yToBOi JIOTICTUKM Ha MIJIPUEMCTBI; HABEACHO 3arajbHy
xapaktepuctuky TOB «Toprosuit aim «Xmi63aBog» NelO»; mpoaHani3oBaHO OCHOBHI
TEXHIKO-€KOHOMIUHI TMOKa3HWKHA WMOT0 MISUTBHOCTI Ta (PiHAHCOBHM CTaH TMiJNPUEMCTBA;
3M1MCHEHO aHasli3 JIOTICTUYHOI CUCTEMH MIAMNPUEMCTBA; TOCTIIKEHO 30yTOBY JIsUIbHICTH 3a
JIOTICTUYHUM BUTpaTaMH MiJNPUEMCTBA; OOTPYHTOBAHO BMIPOBAHKEHHSI Ha MiJMPHUEMCTBI
CTpaTerii ayTCOPCHUHTY TpH 3AlHMCHEHHI 30yTOBOi AISIBHOCTI; BHU3HAUYE€HO €(EeKTHBHICTH
BUKOPHUCTAHHS TPAHCIIOPTHOTO ayTCOPCUHTY Ha MiAIPHUEMCTBI.

Metoau nOCHiKEHHS — EKOHOMIKO-CTAaTMCTHYHI METOJIW aHali3y, IMOPIBHSIHHS,
CTaTUCTUYHUMN, MOJIETIOBAHHS, y3arajlbHeHHs, TpadiyHui, MaTeMaTHYHOT CTATUCTHUKHU.

Pesynbratu kBamidikamiitHoi podoTn 6akagaBpa peKOMEHIOBAHO JIJIT BUKOPUCTAHHS
Ha BITYM3HSHUX MPOMUCIOBUX MIAMPUEMCTBAX.

Cdepa 3actocyBaHHS — KEpIBHHUITBY MIiANPUEMCTBA 3alpPONOHOBAHO PO3POOIIEHY
€KOHOMIKO-MAaTeMaTUYHy MOJENIb [JIsi BUOOPY ONTHUMAIbHUX OOCATIB BUKOPUCTAHHS
TpancnopTHoro aytcopcunry 1t TOB «Toprosumit gim «Xmi63aBoa» NelO»y. Jlana monens
3aCTOCOBY€ETHCA 32 YMOBU MPHUUHSATTS pillleHHS 3 MPUBOAY BUKOPHUCTAHHS ayTCOPCUHTY
TPAaHCIIOPTY. i Pe3yabTaTOM € PO3PaXyHOK ONTUMATLHOIO IIOEJHAHHS BHKOPHCTAHHS
BJIACHOTO TPAHCIIOPTY Ta ayTCOPCUHTY, Ta BHU3HAYCHHS OOCATY TMEpPEBE3CHHS MPOAYKIIil
MEBHUM BHJIOM TPAHCIIOPTY 3 MiHIMAJIbHUMU 3araJIbHUMHA BUTPAaTaMHU.

ExoHOMIuHA 4H cOIliaTbHO-€KOHOMIYHA €()eKTUBHICTh — MOYKHA 3pOOMTH BHCHOBOK,
10 TMepeiaya JOTICTHYHOTO POIECy TPAHCIOPTYBaHHS TOTOBOI MPOAYKIIIl HA ayTCOPCUHT €
BHUTiIHOWO, KoedirieHT edektuBHOCTI K. = 0,017=0, anme 3HaueHHa KoedimieHTa
HaOJIKEHE 10 HyJIS 1 CBITYHUTH MPO TE, 0 B TAKOMY BHUMAJKY BapTO OMUPATHUCS HA SKICHI
MOKA3HUKH, TOKpAaIleHHs1 (YHKI[IOHYBaHHS JIOTICTUYHOTO TIOTOKOBOTO Tiporecy. I[lpwu
BHKOPHCTaHHI 3alpONIOHOBAHO1 onTuMIi3amiitHoi moaeni, K., = 0,114>0. O4yeBuaHO, 110 3a
TaKMX YMOB, BUKOPHUCTAHHS AayTCOPCHUHTY B TMO€JIHAHHI 3 BUKOPUCTAHHSIM BJIACHOTO
aBTOMAPKY € JOLITLHUM Ta €()eKTUBHO BIUIMBAE HA 3HIKEHHS 30yTOBUX BUTpAT.

3HaYUMICTh POOOTH — 3alPOTIOHOBAH] YIPABIIHCHKI PIIIIEHHS MOXYTh OyTH
BUKOPHUCTAaHUMH Ha 1HIIMX MiAMPHEMCTBAX.
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on the topic: Substantiation of managerial decisions in the field of sales logistics (based on
the materials of LLC «Trading House «Bakery» Nol10»)
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Structure of the work: 67 pages of computer text; 17 drawings; 15 tables; 37
reference sources.

The object of development is the process of sales management of the enterprise.

The purpose of the work is the theoretical substantiation and development of
solutions to increase the efficiency of sales logistics management of the enterprise.

The main results of the bachelor's qualification work are as follows: the process of
planning the sales policy of the enterprise is considered; the basics of the organization of
sales logistics at the enterprise are investigated; the general characteristics of LLC «Trading
House «Bakery» Nel0» are given; the main technical and economic indicators of its activity
and financial condition of the enterprise are analyzed; the analysis of the logistics system of
the enterprise is carried out; the sales activity according to the logistic expenses of the
enterprise is investigated; substantiated the implementation of the company's outsourcing
strategy in the implementation of sales activities; the efficiency of using transport
outsourcing at the enterprise is determined.

Research methods - economic and statistical methods of analysis, comparison,
statistical, modeling, generalization, graphical, mathematical statistics.

The results of the bachelor's qualification work are recommended for use in domestic
industrial enterprises.

Scope - the management of the enterprise is offered the developed economic and
mathematical model for a choice of optimum volumes of use of transport outsourcing for
LLC «Trading House «Bakery» Nel0O». This model is used subject to a decision on the use
of transport outsourcing. The result is the calculation of the optimal combination of the use
of own transport and outsourcing, and determining the volume of transportation of products
by a particular mode of transport with minimal overhead.

Economic or socio-economic efficiency - it can be concluded that the transfer of the
logistics process of transportation of finished products to outsourcing is profitable, the
efficiency ratio Kep = 0.017 0, but the value of the coefficient is close to zero and suggests
that in this case should rely on quality indicators , improving the functioning of the logistics
flow process. When using the proposed optimization model, Keo = 0.114 0. It is obvious
that under such conditions, the use of outsourcing in combination with the use of its own
fleet is appropriate and effectively reduces sales costs.

Significance of work - the proposed management solutions can be used in other
enterprises.
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