MiHICTEPCTBO OCBITH 1 HAYKH Y KpaiHU

HanionanbHuil TEXHIYHUN YHIBEPCUTET

«/IHITpOBCHKA MOMITEXHIKA

HaBuanbHO-HayKOBHI IHCTUTYT €KOHOMIKH

CDaKy.TIBTeT MCHCIPKMCHTY

Kadenpa menemxmeHTy

IHOACHIOBAJIBHA 3AIIMCKA
kBaJi(dikaniiiHoi podoTH cTyneHns 0akanaBpa

cryaenta Ilepes’s3ka Jlanwna CeprifioBuua

akaaemiunoi rpynu 073-173-1

cnemiaabHocTi 073 MeHeKMEHT

Ha Temy OOIpYHTYBaHHS

VIIPABIIHCHKUX  DINIEHb OO0

3a0e31eYeHHs

KOHKYPEHTOCIIPOMOXKHOCTI mianpueMcTBa (3a marepiasiamMu T/JIB «30J0TOHICEKHIA

MAacJIODOOHWI KOMOIHATY )

KepiBHuk . .. OuiHka 3a KajJow .
L. e IpizBuine, ininiaan — - — IMignuc
kBajidikaniinoi PETHHIOBOIO incTuTyuiiiHo10
podoTn Tpudonosa O.B.
‘ Penenzent ‘ | ‘
‘ HopmoxkonTposep ‘ Tpudonosa O.B. | ‘

JAninpo
2021



3ATBEP/’KEHO:
3aBiayBay Kadeapu MEHEIKMEHTY

Isens B. 4.

(mimmmc)

« 30 » xBiTHa 2021 poky

3ABJIAHHSA
Ha KBajdidikauiiiny podory
CTymneHs: 0akaJjiaBpa

cryaenry Ileper’sasky JI.C. akagemiynoi rpynu  07/3-173-1

cnemiaabHOCcTi 073 MeHeKMEHT

Ha Temy OOIpPYHTYBaHHS  YHPaBIIHCBKHMX  PIllIEHb  II0JI0  3a0€3MEeUYCHHS

KOHKVDGHTOCHDOMO}KHOCTi Hi)IHDI/I€MCTBa (321 MaTeDiaHaMI/I TAB «30J10TOHICHKUH

MAacJIODOOHWI KOMOIHATY )

3aTBepKeHy Haka3zoM pektopa HTY «/lHinmpoBckka momitexHika» Bix 25 tpaBas 2021 p. Ne 293-c

Po3ain 3micT Tepwin
BUKOHAHHA
Teopernunui TeopeTrko-MeToA0IOTUH1 ACIIEKTH ?;855851 p-~
KOHKYPEHTOCIIPOMO>KHOCTI 05. p-
AHaIITHHUHA Amnaniz rocnogapcekoi misuieHOCTI TIIB 14.05.2021 p. —
) . . . 31.05.2021 p.
«30JIOTOHICHKUI MaCIOPOOHU KOMOTHAT
Pexomennaniitauit | OOrpyHTYBaHHS epextuBHOCTI | 01.06.2021 p.-
YIPaBIIHCHKUX pileHb mono | 13.06.2021 p.
3a0e3neveHHs] KOHKYPEHTOCIIPOMOKHOCTI
1 IITPUEMCTBA
3aBJaHHA BUAAHO Tpudonosa O.B.

HMara Buaaui « 30 » kBitHs 2021 poky
JlaTa mogaHHsI 10 ek3aMeHaniiiHoi komicii « 16 » uepBusa 2021 poky

IIpuiiHATO 10 BUKOHAHHA Ilepen’sa3ko [1.C.




PE®EPAT

kBaJTi(pikaLiifHOi poOOTH OakanaBpa
cryanenta rpynu 073-173-1
HTY «JlninpoBchbka MOMITEXHIKA»
[leper’s3ko Jdanuno CepriioBuy

Ha Temy. OOIpyHTyBaHHS  YNPaBIIHCBKUX  pIIIEHb MO0  3a0e3nedyeHHs
KOHKYPEHTOCTIPOMOXHOCTI mianpueMcTBa (3a Marepianamu TJIB «3050TOHICEKUI
MacopOoOHU KOMOTHAT)

MEHEJDKMEHT, KOHKYPEHIIIA, KOHKYPEHTOCITPOMOXHICTH,
®AKTOPU BIUIMBY HA KOHKYPEHTOCIIPOMOXHICTh, METOAU
OLIHIOBAHHA KOHKYPEHTOCITPOMOXHOCTI, YIIPABJIIHCBKE
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Crtpyktypa po6oTu 70 CTOpPIHOK KOMIT IOTEPHOTO TEKCTy, 15 pucyHkiB, 36

TaOIUIh; 25 JHKEpen MOCUITaHHS.

O6’ekT pO3poOKKM — Tporec 3abe3neyeHHsT KOHKYPEHTOCIPOMOMXKHOCTI
HiANPUEMCTBA.

Merta poboTH — TeOpeTHYHE OOTPYHTYBAaHHS PIIIEHb MIOA0 3a0e3MeUCHHS
KOHKYPEHTOCIIPOMOKHOCTI MIAMPUEMCTBA MOJIOKOTIEPEPOOHOT TaTy3i.

OcHOBHI pe3ybTaTu KBadi(ikaiiitHoi podoTu OakaiaBpa MoJsTrat0Th y TAKOMY:
y3araJbHEHO TEOPETHYHI OCHOBH KOHKYPEHINI Ta KOHKYpPEHTOCIIPOMOYKHOCTI
HOiIIPUEMCTBA;  3’sgcoBaHO  ¢akTopu, sIKi  3a0e3MedyroTh Ta  IiJIBHINYIOTh
KOHKYPEHTOCIIPOMOKHICTb; PO3TIISTHYTO METOT! OLIIHIOBaHHSI
KOHKYPEHTOCIIPOMOXXHOCTI ~ MIANPHEMCTBA,  BHKOHAHO  aHaNI3  JISJIBHOCTI
HiIPUEMCTBA Ta HOTO KOHKYPEHTOCIPOMOXKHOCTI; OOIPYHTOBAHO YIIPaBIIHCHKI
pilIeHHS 1010 3a0e3NeYeHHsT KOHKYPEHTOCTIPOMOXHOCTI ITiIMPHEMCTRA.

MeToau AOCHIDKEHHST — TEOPETHYHOTO Yy3arajdbHEHHsS Ta CHCTeMaTHh3allii,
€KOHOMIKO-CTaTUCTUYHOTO ¥ EKOHOMIYHOTO aHajizy, METOAH OOTpyHTYBaHHS
e(eKTUBHOCTI YIIPABIIHCHKHUX PIIlICHb.

Pesynpratn  kBamidikamiitHoi poOoTM OakamaBpa PEKOMEHIIOBAHO  JIs

BIIPOBAPKCHHS TT1ITPHUEMCTBAMHU MOJIOKOTIEPEPOOHOT TaTy3i.

Cdepa 3actocyBaHHs — 3a0€3M€UCHHS KOHKYPEHTOCIIPOMOKHOCTI MAMPUEMCTB
MOJIOKOTIEPEpOOHOT ramysi.

ExoHoMiuHa e(EeKTHBHICTh  3alpOTIOHOBAHUX  YIPABIIHCHKUX  DIIICHb
XapakTepu3yeTbesi eKoHoMiero 44193 tuc. rpH.

3HaUYNMICTh POOOTH TOJSITAE B MOKIMBOCTI BIPOBAKEHHS 3aMPOIIOHOBAHUX
VOPaBIIHCHKAX PINIEHh 3 METOI 3a0e3Me4YeHHs KOHKYPEHTOCTPOMOXKHOCTI
MITPUEMCTB MOJIOKOTIEPEPOOHOT ramy3i.



ABSTRACT

of qualification paper for the Bachelor’s degree

by the student of the academic group 073-17z-1
Dnipro University of Technology
Pereviazko Danylo Serhiiovych

Title: Substantiation of managerial decisions to ensure enterprise
competitiveness (based on the materials of ALC «Zolotonosha Butter-Making
Combine»)

MANAGEMENT, COMPETITION, COMPETITIVENESS, FACTORS OF
INFLUENCE ON COMPETITIVENESS, METHODS OF COMPETITIVENESS
ASSESSMENT, MANAGEMENT DECISION, EFFICIENCY

Structure: 70 printed pages; 15 figures; 36 tables; 25 references.

Object of development — the process of ensuring the competitiveness of the
enterprise.

The aim of the paper — theoretical justification of solutions to ensure the
competitiveness of the enterprise of the milk processing industry.

The main findings of the qualification paper for the Bachelor’s degree are as
follows the theoretical foundations of competition and competitiveness of the
enterprise are investigated; the factors that provide and increase competitiveness are
found out; the methods of assessing the competitiveness of the enterprise are
considered; he analysis of enterprise activity and its competitiveness is executed; the
managerial decisions on ensuring competitiveness are substantiated.

Research methods — theoretical generalization and systematization, economic
and statistical and economic analysis, methods of substantiation of efficiency of
administrative decisions

The findings of the qualification paper for the Bachelor’s degree are
recommended for implementation by enterprises of the milk processing industry.

Application — ensuring the competitiveness of enterprises of the milk processing
industry.

Financial viability of the proposed measures — savings 44193 thousand UAH.

The value of the research — lies in the possibility of introducing proposed
managerial decisions in order to ensure the competitiveness of enterprises of the milk

processing industry.
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