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PE®EPAT

kBaJTi(pikaiifHOi poOOTH OakanaBpa
ctynentku rpynu 073-193ck-1
HTY «JlninpoBchbka MOMITEXHIKA»
boiiko Xpuctunu CepriiBau

Ha TeMy: OOrpyHTYBaHHS YIIPaBIIHCHKUX PIIEHb 3 MIABULIEHHS €(DeKTUBHOCTI
JSITBHOCTI MiANPUEMCTBA
(3a matepianamu [IpAT «Kuromupcrkuii MmedneBuil KOMOIHATY)

[HTETPAJIbHUI TTOKA3HUK KOHKYPEHTOCITPOMOYXHOCTI,
KOHKYPHTOCITPOMOYHICTb MPOJVKLIIT, OTIEPALIHUI TTIPUBYTOK,
[MOCTAYAJILHUK, YIIPABJIIHCHKE PILIIEHH S

Crpykrypa po6otu: 80 CTOPIHOK KOMII IOTEPHOTO TEKCTy; 29 pucyHkis; 20
TabnuIh; 31 JHKepeso mocuiaHHs.

O06’exT po3p0o0JIeHHS — €PEKTUBHICTh YIPABIIHHS MIATPUEMCTBOM.

Merta pobOTH — TEOpPETUYHE OOIPYHTYBaHHS Ta PO3POOKa YIPABIIHCHKUX
pillieHb 3 MiABUIIEHHS €()eKTUBHOCTI ISUTBHOCTI MIIPUEMCTBA.

OcHOBHI pe3yibTaTu KBajdi(ikaiiitHoi poOoTH O0akanaBpa MoJATral0Th Y TAKOMY:
PO3IJIIHYTO TEOPETUYHI OCHOBM OOIPYHTYBAaHHS YIPABIIHCHKUX pIllIEHb 3
MiBUIICHHS €(PEKTUBHOCTI NISUTPHOCTI MiAMPHEMCTBA; MPOAHAII30BAHO MiSUIBHICTH
IIpAT «Kuromupcbkuii MeOIeBH KOMOIHAT»; OOTPYHTOBAHO YIPABIIHCHKI PIICHHS
3 migBuiieHHs edextuBHOCTI AisibHOCTI [IpAT <« Kutomupcekuit  MeOieBwHit
KOMOIHAT» Ta BU3BHAYCHO EKOHOMIUHY €()eKTUBHICTH 3aIIPOTIOHOBAaHUX PEKOMEHIAITIH.

Mertoau AOCHIDKEHHS — aHalidy 1 CHHTE3y, CEKOHOMIYHOI'O aHali3y,
CTaTUCTUYHOTO aHaJi3y, EKCIEPTHUX OIlIHOK, ITOPIBHSIHHS, y3arajbHEHHS.

Pesynpratn  kBamidikamiitHoi poOoTu OakanmaBpa PEKOMEHJIOBAHO IS
BUKOPHUCTAHHS MiMPHEMCTBAMU-BUPOOHUKAMH MeO0JIiB npu  peamizarii
VOPABIIHCHKUX PIMIEHB MO0 MIABUIIECHHS SKOCTI MPOAYKIIl Ta pO3MHUPEHHI 00CATYy
MIPOTAXKIB.

Cdepa 3aCTOCYBAaHHS — yIPaBIIiHHS 30yTOM, YIpaBIIiHHS
KOHKYPEHTOCTIPOMO>KHICTIO MPOAYKIIii.

ExoHoMiuHa e()EeKTHUBHICTH 3alpPONMOHOBAHUX 3aXOMIB — 301IBIICHHS YHUCTOTO
noxoxay Ha 151 mmH. rpH abo Ha 3,8%, mpulyTKy BiJ omnepaiiiHoi AisIpHOCTI Ha 6,2%
710 274 MIH.TPH, peHTa0EIHLHOCTI OCHOBHOI AisUThHOCTI Ha 6,8% 1m0 189%.

3HauUMMICTh POOOTH — E€KOHOMIYHO OOIPYHTOBAaHO YIIPABIIHCHKI PIIICHHS 3
MiIBUIIEHHS! €(EKTHBHOCTI JISIBHOCTI Ta KOHKYPEHTOCIPOMOKHOCTI TPOIYKITi
BUPOOHUKA MEOTIB.



ABSTRACT

of qualification paper for the Bachelor’s degree
by the student of the academic group 073-193ck-1
Dnipro University of Technology
Boyko Christina

Title: Substantiation of management decisions to increase the efficiency of the
enterprise (based on the materials of Private JSC "Zhytomyr Furniture Factory™)

INTEGRATED INDICATOR OF COMPETITIVENESS,
COMPETITIVENESS OF PRODUCTS, OPERATING PROFIT, SUPPLIER,
MANAGEMENT DECISION

Thesis’s structure: 80 printed pages; 29 figures; 20 tables; 31 references.

Object of development — efficiency of enterprise management

The aim of the paper — theoretical substantiation and development of
management decisions to increase the efficiency of the enterprise

The main findings of the qualification paper for the Bachelor’s degree are as
follows: the theoretical bases of substantiation of administrative decisions on
increase of efficiency of activity of the enterprise are considered; the activity of JSC
"Zhytomyr Furniture Factory™ was analyzed; Management decisions on improving
the efficiency of JSC "Zhytomyr Furniture Factory" are substantiated and the
economic efficiency of the proposed recommendations is determined.

Research methods — analysis and synthesis, economic analysis, statistical
analysis, expert assessments, comparisons, generalizations.

The findings of the qualification paper for the Bachelor’s degree are
recommended for use by enterprises in the implementation of management decisions
to improve product quality and expand sales.

Application — sales management, product competitiveness management.

Financial viability of the proposed measures — increase in net income by UAH
151 million or 3.8%, operating profit by 6.2% to UAH 274 million, profitability of
operating activities by 6.8% to 189%.

The value of the research — economically justified management decisions to
increase the efficiency and competitiveness of furniture manufacturers.
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