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KkBaJTi(pikaLiifHOi poOOTH OakanaBpa
cTyaenTku rpynu 073-18-3
HTY «JlninpoBchbka MOMITEXHIKA»
Bacunenko Aunu CepriiBHU

Ha TeMy: OOrpyHTYBaHHSI YIIPABIIHCHKUX PIillIeHb Y chepi CKIaIChKOT JIOTICTUKHU

(3a martepiasiamu TOB «Kanikan Jlorictuk)

AJIPECHE 3BEEPITAHHS, JIOTICTUYHWI AYIUT, CKJIAJ, CHCTEMA
VYIIPABJIIHHA CKJIIAIOM, CKITAZACBKA JIOI'TCTUKA

Crpykrypa pobotu: 71 cropiHka KOMIT FOTEPHOTO TEKCTy; 45 pucyHkiB; 12
Ta0uIh; 36 JHKepeT MOCHIaHHS.

O06’€exT po3poOIEHHS — CKJIa/IChKa JIOTICTUKA MAIPUEMCTBA.

Merta poOOTH — TCOpPETHYHE OOTPYHTYBAHHS Ta PO3POOKA YIPaBIIHCHKHX
pitieHs y cdepi CKIaIChKOI JOTICTUKH MiIMPUEMCTBA.

OcHOBHI pe3ynbTaTh KBalidikaIiiHoi poOoTH OakaiaBpa MOJISITAIOTh Y TAKOMY:
PO3MIITHYTO TEOPETHYHI OCHOBH VYIPaBIiHHSI y cdepi CKIAACHKOI JIOTICTUKHU
HOiANPUEMCTBA;  MpoaHanizoBaHo  AisipHICTH TOB  «Kamkan — JloricTuky;
OOTPYHTOBAHO YIPABIIHCHKI pillIeHHS Y cepi CKIaAChKOI JOTICTUKH IMiAMPUEMCTBA
Ta BU3HAYEHO €KOHOMIYHY €(DEeKTHBHICTH 3alpONOHOBAHUX pekoMeHamii st TOB
«Karmkan Jlorictuk.

Mertoau JmOCHIKEHHS — aHam3y 1 CHHTE3y, EKOHOMIYHOIO aHajizy,
CTATUCTUYHOTO aHaJli3y, MMOPIBHSAHHSA, y3arajJbHCHHS.

Pesynpraty  kBamidikariiHoi poboTH OakamaBpa PEKOMEHIOBAHO IS
BUKOPHUCTAHHS TPAHCIIOPTHO-CKJIAJICHKUMU IMAPO3ILIaMH T AIPHEMCTBA.

Cdepa 3acTocyBaHHS — CKJIAJChKa JIOTICTHKA T1IPHUEMCTBA.

ExoHoMiuHa e()eKTHBHICTH 3alpOMOHOBAHMX 3aXOJlIB — 3POCTAHHS YHCTOTO
npubyTky mianmpuemctBa Ha 4301 Tuc. rpH, abo Ha 20% Ta 30UNBIIEHHS YHUCTOl
peHTabenbHOCTI BUPYUYKH Bij peanizaii mpoaykiii Ha 0,79%.

3HaUMMICTh POOOTH — BOPOBA/DKEHHS CHUCTEMU YMPABIIHHA CKIAI0OM
Warehouse Management Suitegae nae 3MOry CyTTEBO MiABHIIUTH OICPATHBHICTH
OPUAHATTS YNPaBIIHCHKUX pIIMIEHh Ta iX OOIPYHTOBAHICTh, 3HAYHO TMOJIETIIUTU
poOOTYy TepcoHaNy Ta MABUIIUTH i1 SKICTh, CIPHSAE CBOEYACHIM iaeHTHIKAIIT
MOTEHIIITHUX TPOOJIEM 1 € 3amopyKOK MiIBHUINCHHS €()EKTUBHOCTI TPAHCIIOPTHO-
CKJIQJICBKOT TISTILHOCTI ITiMTPHEMCTRA.



ABSTRACT

of qualification paper for the Bachelor’s degree
by the student of the academic group 073-18-3
Dnipro University of Technology
Vasilenko Anna

Title: Substantiation of management decisions in the field of warehousing

logistics (based on the materials of LLC “Kashkan [ogistic™)

ADDRESS STORAGE, LOGISTICS AUDIT, WAREHOUSE,
WAREHOUSE MANAGEMENT SYSTEM, WAREHOUSE LOGISTICS

Thesis’s structure: 71 printed pages; 45 figures; 12 tables; 36 references.

Object of development — warehouse logistics of the enterprise.

The aim of the paper — theoretical substantiation and development of
management decisions in the field of warehouse logistics of the enterprise.

The main findings of the qualification paper for the Bachelor’s degree are as
follows: the theoretical bases of management in the field of warehouse logistics of
the enterprise are considered; the activity of LLC “Kashkan Logistic” was analyzed;
the managerial decisions in the field of warehouse logistics of the enterprise are
substantiated and the economic efficiency of the offered recommendations for LLC
“Kashkan Logistic” is determined.

Research methods — analysis and synthesis, economic analysis, statistical
analysis, comparison, generalization.

The findings of the qualification paper for the Bachelor’s degree are
recommended for use by transport and warehousing departments of the enterprise.

Application — warehouse logistics of the enterprise.

Financial viability of the proposed measures — increase in net profit of the
enterprise by 4301 thousand UAH, or 20% and increase the net profitability of sales
revenue by 0.79%.

The value of the research — the introduction of Warehouse Management Suite
allows to significantly increase the efficiency of management decisions and their
validity, greatly facilitate the work of staff and improve its quality, helps to identify
potential problems and is key to improving the efficiency of transport and
warehousing activities.
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