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Crpykrypa po6otu: 100 CTOpiHOK KOMIT IOTEPHOTO TEKCTY; 16 puUCyHKiB; 24
Tabnuill; 36 JKepen MOoCHIIaHHS.

O6’ext po3pobseHHss — mporiec ynpariaiHHga mnepconamom I TIpAT
«3anopizbKuii 3a1130pyAHUN KOMOIHATY.

Merta poOOTH — TEOpPETHYHE OOIPYHTYBAaHHS Ta pPO3poOKa TMPAKTUIHHX
pEeKOMEH Al 100 MiJBHUIINCHHS €()EKTUBHOCTI ympaBiiHHA mepcoHanom [II1
[IpAT «3amopi3bkuii 3ami30pyAHHUH KOMOIHAT» MUISXOM YIOCKOHAJICHHS KaJpOBOT
MOJIITUKH MIATNPUEMCTBA.

OcHOBHI pe3yibTaTd KBaTidikaiiiHoi poOOTH OakamaBpa IMOJATAIOTh Yy
TAaKOMY: BHBUYEHO TEOPETUYHI OCHOBH YIMPABIIHHS MEPCOHAIOM MIANPHUEMCTBA;
Hagana iHgopmariis mpo III [IpAT «3anopizbkuii 3a1i30pyAHHN KOMOIHATY 1 HOTO
MPOJIYKIIIIO; TPOBEICHO JOCIIDKEHHS TEXHIKO-€KOHOMIYHMX ITOKa3HHKIB,;
3MIMCHEHO JIOCTIPKEHHS TIepCOHaly 1 KaJapoBOi TMOJITUKWA IiANPUEMCTBA;
IIPOBEJCHO aHalli3 OIUlaTh Tpaii 1 €(EeKTUBHOCTI BUKOPHUCTAHHS IIEPCOHAIY;
JOCTIJDKeHa 3a0e3IeueHiCTh IMepCOHaTy OCHOBHHUMH 3aco0amu; OOIPYHTOBAHO
pimenHs y cdepi ynpasniaas nepconanom III TIpAT «3anopizpkuii 3ami30pyaHuis
KOMOIHATY.

Mertoau AOCHITKEHHS — CHCTEeMHHH TIAXiJA, METOIU yrpylyBaHb,
y3araJibHeHHsS,  TOPIBHAHHS,  TEXHIKO-GKOHOMIYHUH  aHali3, EKOHOMIKO-
CTAaTHUCTUYHUN aHai3.

Pesynpratn kBamidikamiiiHoi poOoTtu OakanaBpa pPEKOMEHIOBaHI s
Bukopuctanuss y I TIpAT «3amopizpkuii 3amizopyaHuii KOMOiHATY» IS
MiABUIIECHHS €()EKTUBHOCT1 YIIPABIiHHS IIEPCOHATIOM.

Cdepa 3acTocyBaHHS — I1e TIPOIIEC YIPABIIHHS MEPCOHAIOM MiAIPUEMCTBA.

ExoHoMiuHa e(EeKTHBHICTH pealtizaiii 3alpolmoHOBAHUX YIPABIIHCHKHAX
pIllICHh W00 MiABUIICHHS €(EKTHUBHOCTI YHPABIIHHS MEPCOHAIOM IMUIIXOM
YIOCKOHAJICHHSI KaJapoBOi TOJITHKH MIiANPUEMCTBA TIONATAE Yy TMIABUIICHHI
MPOJYKTUBHOCTI TIpalli TpamiBHUKIB Ha 54,475 THuC. rpH./0c00y, 30ULIBIICHHI
oOcsriB BUIOOYTKY 1 peanizamii 3amizHoi pyau Ha 192899 TOH., 3pocTaHH1
npuOyTKy BiJ peanizauii npoaykiii Ha 90790 tuc. rpH.

3HauUMICTh pOOOTH MOJSTa€ B OOTPYHTYBaHHI PillieHb y cepl ynpaBiaiHHS
nepcoHanoM, peaabHux A0 BapoBamkeHHs y aisuibHOCTI [T TIpAT «3anopizpkuit
3aM130pyAHUA KOMOIHATY.



ABSTRACT

of qualification paper for the Bachelor’s degree
by the student of the academic group 073-183-1
Dnipro University of Technology
Machakhovska Valeriia Oleksandrivna
Title: Substantiation of the effectiveness of decisions in the field of personnel
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Structure: 100 printed pages; 16 figures; 24 tables; 36 references.

Object of development is the process of personnel management of FDI
Private JSC “Zaporizhzhya Iron-Ore Plant”.

The aim of the paper is the theoretical substantiation and development of of
practical recommendations to improve the efficiency of personnel management of
FDI Private JSC “Zaporizhzhya Iron-Ore Plant” by improving the personnel policy
of the enterprise.

The main findings of the qualification paper for the Bachelor’s degree are as
follows: the theoretical foundations of enterprise personnel management are
studied; the information about FDI of PJSC “Zaporizhzhya Iron-Ore Plant” and its
products is provided; the research of technical and economic indicatorsis is carried
out; the research of the personnel and personnel policy of the enterprise is carried
out; the analysis of remuneration and efficiency of personnel use is carried out; the
provision of personnel with fixed assets has been studied; the decisions in the field
of personnel management of FDI of PJSC “Zaporizhzhya Iron-Ore Plant” are
substantiated.

Research methods — systematic approach, methods of grouping,
generalization, comparison, technical and economic analysis, economic and
statistical analysis.

The findings of the qualification paper for the Bachelor’s degree are
recommended for use in FDI of PJSC “Zaporizhzhya Iron-Ore Plant” to increase
the efficiency of personnel management.

Application is the process of personnel management of the enterprise.

The economic efficiency of the implementation of the proposed management
decisions to increase the efficiency of personnel management by improving the
personnel policy of the company is to increase productivity by 54.475 thousand
UAH / person, increase production and sales of iron ore by 192899 tons., increase
profits from sales by 90790 thousand UAH.

The value of the research is in the substantiation of decisions in the field of
personnel management, real for implementation in the activities of Private JSC
“Zaporizhzhya Iron-Ore Plant”.
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