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PE®EPAT

kBasti(pikaniifHoi poOoTH OakanaBpa
ctynentku rpynu 073-18-1
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[onskoBoi [lap'i BikropiBHU
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BUPOBITOK, OIUTATA  IIPAII, ITEPCOHAUJIL, IMPUBYTOK,
CTUMVJIIIOBAHHA, TPYAOBI ITEPEMIILIIEHHA

Crpykrypa po6oTtu: 80 CTOpPIHOK KOMIT IOTEPHOTO TEKCTY; 17 pucyHKiB; 18
TabuIh; 38 JKepes MOCHIaHHS.

O6G’extT po3poOJIeHHsI — TMPOIEC YIPABIIHHS TMEPCOHAIOM IIANPUEMCTBA
[IpAT «/IHImponeTpoBChKHI TETIIOBO30PEMOHTHUN 3aBOIY.
Meta poboTm — TEOpeTHYHE OOTPYHTYBaHHS Ta pO3pPOOKa MPAKTHIYHUX

3aX0JIiB 1100 YAOCKOHAJICHHS YIIPABIIIHHS MIEPCOHAIOM ITiIITPUEMCTBA.

OcHOBHI pe3ynbTaTH KBani(ikamiifHoi poOoTHM OakaiaBpa TMONATAIOTH Yy
TAaKOMY: BHBUYEHO TEOPETUYHI OCHOBHU YIPABIIHHSI TEPCOHAJIOM MiANPUEMCTBA;
oxapaktepu3oBaHo [IpAT «/IHINpONETPOBCHKUN TETUIOBO3OPEMOHTHHUHN 3aBOMI;
IPOBEJICHO aHaJli3 MEepPCOHAly 1 OIJIaTH Mpalll, IpoaHaai3oBaHa KaJpoBa Iporpama
HiAIPUEMCTBA; TIPOBEICHO aHali3 e(EeKTUBHOCTI BUKOPUCTAHHS MPaIliBHUKIB
HiAMPUEMCTBA; OOIPYHTOBAHO 3aXOJM 3 YJIOCKOHAJICHHS YTNPAaBIIHHA MEPCOHAIOM
[IpAT «IHITPOIIETPOBCHKHM TETUIOBO30PEMOHTHUH 3aBOIY.

Mertoau JOCHIDKEHHS — METOAM aHali3y Ta CHHTE3y, IOpIBHAHHS U
y3arajbHEHHS, €KOHOMIKO-CTAaTUCTUYHHUM 1 TEXHIKO-€KOHOMIYHMMA, TAOJMYHUM 1
rpadiYHUN METOIH.

Pesynpratn  kBamidikamiiiHoi poOoTH OakamaBpa pPEeKOMEHIOBaHI IS
Bukopuctanusi y [IpAT «/IHImponeTpoBChKUN TETIOBO30PEMOHTHUM 3aBOJ» IS
YIOCKOHAJICHHS YIPABIIHHS MEPCOHATIOM IMiIPUEMCTBA.

Cdepa 3acTocyBaHHS — 1€ TIPOIIEC YIPABIIHHS MEPCOHAIOM MiAIPUEMCTBA.

ExoHoMiuHa e(eKTUBHICTh peamizaiii 3ampoNOHOBAHUX YIPABIIHCHKUX
pIIIeHB, 1110 CTOCYIOTHCS TOIMUPEHHS BiPSTHO-TIPEMIaIbHOT CUCTEMU OIUIATH TIpalli
3 METOI0 CTUMYIJIIOBaHHS POOITHUKIB JO MiJBHUINEHHS MPOJYKTUBHOCTI Tparli Ta
3aMpoOBa/PKCHHS] TPAKTUKKA BHYTPIIIHBOOPTAHI3AIIMHUX TPYIOBUX TIEPEMIIICHb
3aBISIKM  OCBOEHHIO CYMDKHHX Tmpodeciii, HaOyTTI0O HOBHX JIOAATKOBUX
npodeciiiHuX HaBUYOK, MOJSITAE y OTPUMaHHI CykymHoro edexrty 9147 tuc. rpH.,
npoayktuBHicTh Tpami y [IpAT «JlHITpOMeTpOBChKUI TETIOBO30OPEMOHTHHMA
3aBo» 3pocte Ha 60,25 TuC. TpH./0CO0Y, UNCTUH JOXIJ MiABUNITUTHCSA Ha 52837 THC.
IpH. 1 YuCcTUM npuOyTOK 30UTbIINTECSA HA 7500 THC. TpH.

3HauMMICTh POOOTH — oOJAepkaHl y KBadipikauiiHIA poOOTI pe3yNbTaTH
MOXYTh OyTH BUKOpPUCTaH1 B mpakTu4Hid nisiibHOCTI [IpAT «JlHimponeTpoBChKuit
TETJIOBO30PEMOHTHHH 3aBOY.



ABSTRACT

of qualification paper for the Bachelor’s degree
by the student of the academic group 073-18-1
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Poliakova Daria Viktorivna
Title: Improving the personnel management of the enterprise (based on the materials
of Private JSC “Dnipropetrovsk Locomotive Repair Plant™)
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LABOR MOVEMENTS

Structure: 80 printed pages; 17 figures; 18 tables; 38 references.

Object of development is the process of personnel management of the
enterprise Private JSC “Dnipropetrovsk Locomotive Repair Plant”.

The aim of the paper is the theoretical substantiation and development of
practical measures to improve personnel management of the enterprise.

The main findings of the qualification paper for the Bachelor’s degree are as
follows: the theoretical foundations of enterprise personnel management are studied;
PJSC “Dnipropetrovsk Locomotive Repair Plant” is characterized; the analysis of
the personnel and payment of work is carried out; the personnel program of the
enterprise is analyzed; the analysis of efficiency of use of employees of the
enterprise is carried out; the measures to improve the personnel management of
PJSC “Dnipropetrovsk Locomotive Repair Plant” are substantiated.

Research methods — methods of analysis and synthesis, comparison and
generalization, economic-statistical and technical-economic, tabular and graphical
methods.

The findings of the qualification paper for the Bachelor’s degree are
recommended for use in PJSC “Dnipropetrovsk Locomotive Repair Plant” to
improve the personnel management of the enterprise.

Application is the process of personnel management of the enterprise.

The economic efficiency of the implementation of the proposed management
decisions on the spread of piecework bonus system to encourage workers to increase
productivity and introduce the practice of internal labor movements through the
development of related professions, acquiring new additional skills, is to obtain a
total effect of 9147 thousand UAH; labor productivity in PJSC “Dnipropetrovsk
Locomotive Repair Plant” will increase by 60.25 thousand UAH / person, net
income will increase by 52837 thousand UAH and net profit will increase by 7500
thousand UAH.

The value of the research — the results obtained in the qualification work can
be used in the practical activities of Private JSC “Dnipropetrovsk Locomotive
Repair Plant”.
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