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KkBaJTi(pikaiifHOi poOOTH OakanaBpa
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IHTET'PAJIBHUM THAEKC KOHKYPEHTOCITPOMOXHOCTI,
KOHKYPEHTOCITPOMOXHICTb, KOHKYPEHTHA IIEPEBATA,
PEKJIAMHI KOMYHIKALIII, TOPTOBEJIbHA MAPKA

Crpykrypa poboTu: 67 cTOpiHOK KOMIT IOTepHOrO TekcTy; 11 pucyHkiB; 25
TaOIuUIh; 45 IHKEpen MOCUITaHHS.

O6’ekT  pO3pOOJIEHHS ~ —  YOPABIIHHA  KOHKYPEHTOCHPOMOKHICTIO
HiANPUEMCTBA.

Merta po6oTH — TeopeTHYHE OOTPYHTYBaHHS Ta po3poOka pimeHsb y chepi
yIpaBIIiHHS KOHKYPEHTOCIIPOMOXHICTIO IMiIMPUEMCTBA.

OcHoOBHI pe3yibTaTd KBamidikaiiiHoi poOoTu OakajgaBpa MOJATAIOTH Yy
TAKOMY: PO3TJISIHYTO TEOPETUYHI OCHOBH YMIPABIIIHHS KOHKYPEHTOCIPOMOKHICTIO
1 ITPUEMCTBA; IPOaHaII30BaHO TOCIIOJIAPCHKY TSITBHICTh Ta
KOHKypeHTocrpoMokHicTh TOB «Monouna komnanis «["anuurHa»; oOrpyHTOBaHO
pimeHHs y cdepi ymnpaBliHHI KOHKYPEHTOCIPOMOXKHICTIO TIAIMPUEMCTBA Ta
BU3HAUYEHO €KOHOMIYHY €(EeKTHBHICTH 3alpONOHOBAaHUX pexomeHpaariil mis TOB
«Monouna komnanisa «["anuuuHay.

Mertoau JoCHiIKEHHS — aHam3y 1 CHHTE3y, EKOHOMIYHOTO aHajizy,
CTATUCTUYHOTO aHaji3y, TOPIBHSHHS,  ©KCIEPTHUX OIlIHOK, Yy3araJbHCHHS,
rpadiaHumii.

Pesynpratn kBamidikamiiHoi poOoTH OakanaBpa PEKOMEHJIOBAHO st
BUKOPHUCTAHHS MIAMPUEMCTBAMHU MOJIOYHOI ray3i.

Cdepa 3acTtocyBaHHS — YOPABIIHHS KOHKYPEHTOCIIPOMOXHICTIO —Ta
(dbopMyBaHHS cTpaTerii MpOCyBaHHS.

ExoHoMiuHa e()eKTUBHICTH 3aIIPOMTOHOBAHUX 3aXO0/(1B — 30UIBIIICHHS YHCTOTO
noxomy Ha 67427,64 tuc. rpH. abo Ha 3,3% Ta 301IBIICHHS YHCTOTO IPUOYTKY Ha
2325,09 tuc. rpu a6o Ha 23,5% no 12219,09 tuc.rpH.

3HaUMMICTh POOOTH — 3ampPONOHOBaHI PEKOMEHAAIll IMOJO ITiIBHIICHHS
KOHKYPEHTOCTIPOMOKHOCTI TOPTOBEIBHOT MapKH, 3 IMIOPTY MaKyBaJbHOTO
oOnagHaHHS, PO3IIUPEHHS MOCTAYaJbHUKIB 3aKBACKH, TPOBEJCHHS 1HTETPOBAHHX
KOMYHIKalllil JIEMOHCTPYIOTh E€KOHOMIYHI METOJAM YIPABIIHHS JISUIbHICTIO
MIJIIPUEMCTBA Ta POOJISATH BIUIMB HA PE3YIbTATH KOHKYPEHTHOI OOPOTHOU.



ABSTRACT

of qualification paper for the Bachelor’s degree
by the student of the academic group 073-183-1
Dnipro University of Technology
Shustova Anastasia

Title: Substantiation of the effectiveness of decisions in the field of enterprise

competitiveness management

(based on the materials of LLC “Halychyna Dairy Company’)

INTEGRATED COMPETITIVENESS INDEX, COMPETITIVENESS,
COMPETITIVE ADVANTAGE,
ADVERTISING COMMUNICATIONS, TRADEMARK

Thesis’s structure: 67 printed pages; 11 figures; 25 tables; 45 references.

Object of development — enterprise competitiveness management.

The aim of the paper — theoretical substantiation and development of practical
recommendations in the field of enterprise competitiveness management.

The main findings of the qualification paper for the Bachelor’s degree are as
follows: the theoretical bases of enterprise competitiveness management are
considered; the economic activity and competitiveness of LLC “Halychyna Dairy
Company” were analyzed; the decisions in the field of enterprise competitiveness
management are substantiated and the economic efficiency of the offered
recommendations for LLC “Halychyna Dairy Company”is determined.

Research methods — analysis and synthesis, economic analysis, statistical
analysis, comparison, expert assessments, generalization, graphic.

The findings of the qualification paper for the Bachelor’s degree are
recommended for use by dairy enterprises.

Application — competitiveness management and formation of promotion
strategy.

Financial viability of the proposed measures — increase in net income by UAH
67427.64 thousand or by 3.3% and increase in net profit by UAH 2325.09 thousand
or by 23.5% to UAH 12219.09 thousand.

The value of the research — the proposed recommendations for increasing the
competitiveness of the brand, the import of packaging equipment, expanding
suppliers of yeast, integrated communications demonstrate the economic methods
of managing the activities of the enterprise and affect the results of competition.
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