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Object of development is the process of forming a system of motivation of
employees.

The aim of the paper theoretical justification and development of practical
recommendations for the formation of a system of motivation of employees.

The main findings of the qualification paper for the Bachelor’s degree are as
follows: the basic aspects of forming a system of staff motivation are considered;
features of motivation and stimulation of the personnel of the enterprises of
Ukraine are investigated; personnel management as a component of business
management is considered: creative implementation mechanisms; the general
characteristic of LLC "RUSH" is investigated; economic and financial indicators
of LLC "RUSH" activity are analyzed; indicators of formation and efficiency of
staff use of LLC "RUSH" are analyzed; the system of motivation of work of the
staff of LLC "RUSH" is formed and the directions of further improvement are
estimated.

Research methods - grouping method; methods of analysis of financial
statements, classification, systematization, generalization and formalization, the
method of coefficients, as well as tabular and graphical methods.

The findings of the qualification paper for the Bachelor’s degree are
recommended for use in enterprises that specialize in trade.

Application — in substantiating the effectiveness of decisions in the field of
forming a system of motivation of employees of the enterprise.

Financial viability of the proposed measures — a model of motivational
mechanism has been introduced in LLC "RUSH", which provides for taking into
account the needs and results of each individual employee, on this basis pay and
incentives according to individual results of each employee.

The value of the research — a practical solution to the problem of creating an
effective motivational mechanism in the corporate management of LLC "RUSH"
involves the active use for these purposes of creative and applied developments of
foreign and domestic scientists, as well as the experience of leading companies.
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BCTYII

AKTyanpHICTh TeMU. HOBUI eTan po3BUTKY CYCHIJIBHUX BITHOCHH Yy OYJb-
SKIA KpaiHi BUMAarae IiJIBHUINCHHS aKTUBHOCTI Ta BIAMOBINAIHHOCTI MpaIliBHUKIB
yCiX CHCTEM 1 DPiBHIB BHUPOOHMIITBA, CTBOPEHHS YMOB JJIsi CTaloi iX MPOSIBH.
[IpobGsiemMu MOTHBAIlll MpaliBHUKIB YNPaBIIHCHKOI Mparli, SK 1 1HIIUX KaTeropiu
IPAaLiBHUKIB TIANPUEMCTB OyIb-SIKUX (OPM BIACHOCTI, € HAHOUIBII aKTyalbHUMU
HEe3aJIe)KHO BiJ CYCHUIBHO-TIOJITUYHOTO JaJy B OKPEMO B3STiM KpaiHi CBITOBOTO
CITIBTOBAPUCTBA, OCKIJILKH BiJ YITKO pO3pOOJICHUX CUCTEM MOTHUBAIII] 3aJICKUTh HE
TIIBKK COLlajbHAa 1 TBOpYA aKTUBHICTh MPAIIBHUKIB yMPABIIHCHKOI Mpari, ajie 1
KIHIIEBl pe3yJbTaTH MIJANPUEMCTB Yy iX OaraTorpaHHiil CollialbHO-€KOHOMIYHIN
TSTTBHOCTI, OCOOJMMBO B Tally3l BIPOBADKCHHS Yy BUPOOHUIITBO I1HHOBAIIHUX
MPOIIECIB Ta 3aX0/[IB HAYKOBO-TEXHIYHOTO TIPOTPECY.

[Tanpemis COVID 19 ¢opmye HemepeciyHi BHUKIUKH IS MEHEIKMEHTY
Oyab-sikoro mignpuemcTBa. Lle mposBiaseTbcsi Hacammepen B KUIBKICHIN 3MiHI
YUHHUKIB 30BHIINTHBOIO OI13HECOBOTIO CEpeOBHINA, B 3MiHI XapaKTepy BIUIUBY
YUHHUKIB Ha MIANPUEMCTBO SIK COLIO-TEXHIYHY CHCTEMY 3arajioM Ta Ha JIIOJUHY B
i cucremi 30kpeMa. HaykoBo-meTozosoridyaa mpoOieMaThka BKazye 3 OJHOTO
00Ky Ha YMMally KUIBKICTh JOCIIKeHb MOTHBAIll Ta CTUMYJIIOBaHHS NEPCOHATY
npoTe 3 1HIOro OOKy mpakTuka rocroaapioBanHs 2020-2022 pp. CBIIYUTH MPO
00MeXeHICTh, HEC(EKTUBHICTh, a MOJEKYAM M IIKOBUTY HEMOXJUBICTh 0
3aCTOCYBaHHS 3a yMOB IaHJAEMil BIIOMHX Ta anmpoOOBaHMUX paHIlIe MiAXOAIB J0
MOTHBYBAHHSI.

3a3HadeHa mpoOiieMa TOB’si3aHa 3 AKTyaJIbHUMH HAyKOBO-TIPAKTHYHUMU
3aBJIaHHSAMU MEHEDKMEHTY SK O0JIacTi CHemMialbHUX 3HAaHb IOJO0 MIHIMI3aIli
JECTPYKTUBHOTO BIUIMBY TaHAeMii Ha eQeKTUBHICTb pPOOOTH NEpCoHAIy,
BpPaxoBYyIOUHU crieudiKy BeJeHHS rOCroaapChKoi JISIIBHOCTI B YKpaiHi.

B yMoBax nmocTiHaycTpiaabHOI €KOHOMIKH, B SKii JOMIHYIOYHMH pecypcamMmu

craja iH(opmMmarlisi 1 3HaHHS, aKTyali3yIOThCs Mpolecu (popMyBaHHS HOBOTO THITY
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pOOITHUKIB, OCHOBHUM BHJOM JiSZIBHOCTI SIKUX BHUCTYIA€ TBOPUYICTh. 3POCTAE
notpeba cdep MarepiaJlbHOrO 1  HEMaTeplaJibHOTO  BUPOOHMIITBA Y
BHUCOKOKBaJi(hiKOBaHMX TMpalliBHUKAX, 3JaTHUX JO HECTAaHAAPTHUX pIIICHb.
301IBIITYIOTHCS BUTPATH HA PO3BUTOK JIFOJCHKOTO KamiTady: IHBECTHIIT y TPYI0BUM
MOTEHLIIaJ 3a 00CITOM MepeBaXkaroTh 1HBECTHIII y Ma TepiaibHe BUPOOHHUITBO. B
3a3HAUYEHUX YMOBaxX OJIHUM 3 TPIOPUTETHUX 3aBJaHb MEHEPKMEHTY BHCTYIIA€
M1JBUIICHHS €(PEKTUBHOCTI BUKOPUCTAHHS TPYAOBOTO MOTEHITIAITY .

Crenugika  KaapoBOrO  MEHEIKMEHTY  3yMOBJIEHA  YHIKAJIbHUMU
BJIACTUBOCTSIMU TPYJIOBOTO MOTEHIIAY, 110 MPOSIBISIOTHCS B PsAl (HakTOpiB: MO-
nepiie, 1e CHCTEMHHUM XapaKTep TPYJO0BOrO MOTEHIIaTy, HEMOXKIIUBICTh ITPOCTOTO
3BEJICHHS 3HaHb, YMIHb 1 KOMIIETEHI[IM Il MOro aJeKBAaTHOI OIHKHU; MO-IpYyTe,
HAsIBHICTh MPUXOBAHUX BJIACTUBOCTEH, IO MPOSBISAIOTHCS JUIIE 3a HASBHOCTI
NEBHUX YMOB; TMO-TPETE, 30BHIMIHA OOYMOBIEHICTh. AHANI3 MNPaKTUKU
TOCTIOZIAPIOBAHHS  JTO3BOJISIE  CTBEP/KYBaTH, M0 €QEKTHBHICTh B3aEMOJIIT
MepcoHaly JISKUTh B TUIONIMHI BIUIMBY 30BHIIIHIX (DaKTOPIB, a came: ColialbHO-
eKOHOMIYHMX YyMOB Tpali, SKi y CBOI Yepry ACTePMIHYIOTbCS MEXaHi3MaMu
YOPABIIHHSA TPYJIOBUM IMOTEHLIATIOM $IK €JIEMEHTOM 3arajbHOr0 MEHEIXMEHTY
HiANIPUEMCTBA.

Merta nanoi po60TH — TeOpeTUYHE OOTPYHTYBaHHS Ta PO3pOOKa MPAKTUIHUX
pekoMmeHalii moA0 (GopMyBaHHS CHCTEMH MOTHBAIll Mpaill MpalliBHUKIB
HiAIPUEMCTBA.

JJist TOCSATHEHHS TIOCTABJICHOT METH OYJIM TIOCTABJICH] TaKl 3aBJAAHHS:

— pO3MISIHYTH 06a30Bi1 acCIeKTH (JOPMYBaHHS CUCTEMH MOTHBAIIIl TTIEPCOHATY;

— IOCIIUTH  OCOOJHMBOCTI MOTHBAallli Ta CTUMYJIOBAHHA MEPCOHAITY
MIMPUEMCTB Y KpaiHu;

— PO3MIISIHYTH MEHEPKMEHT MEePCOHANY SIK CKJIaI0BOi YNpaBiIiHHS O13HECOM:
KpeaTHBHI MEXaHI3MH peai3aliii;

— IOCTIAUTH 3arajbHy Xapaktepuctuky TOB «PVYIIIy;

— IpoaHali3yBaTh €KOHOMIYHI Ta ()iHaHCOBI MOKa3HUKU AisuibHOCTI TOB

«PVYIIy;
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— IpOaHaJi3yBaTH MOKA3HUKU (POPMYBaHHS Ta €(PEKTUBHOCTI BUKOPUCTAHHS
nepconany TOB «PVYIII»;

—chopmyBaTi cucteMy MotuBamii mpari nepcoHany TOB «PVYIHI» Ta
OIL[IHUTHU HANPSIMU MOJIAJBIIOT0 YOCKOHAICHHS.

O6'exkToM po3pobsieHHsT KBam@ikaniiHoi podoTu € mpouec (HopMyBaHHS
CHUCTEMH MOTHBAIIl Tpalll MPaliBHUKIB MiIPUEMCTBA.

[IpenmeToM po3poOsIeHHS € TEOPETUYHI, METOIUYHI Ta MPAKTUYHI MiIX0IU
10 popMyBaHHS cucTeMu MOTHUBAIIIi mpaiii pariBHuKiB TOB «PVYIIIy».

Metoau AOCTIDKEHHsSI. METOJl TPYIyBaHHs; METOAM aHali3y (iHaHCOBOL
3BITHOCTI, KJIacuikallii, cucTeMarusallii, y3araJbHeHHs Ta (opmalizallis, MeTo
KOeQIIIE€HTIB, @ TAKOXK TaOIMYHUHN Ta rpadiuHUuN METOIH.

[IpakTUyHa 3HAYYIIICTh PE3YJBTATIB JOCIIKEHHS TMOJIATAE Y TOMY, IO Y
TOB «PVYI» BnpoBamkeHo mMozenb MoTuBalliiiHoro Mexatizmy y TOB «PYIIy,
gKa Tependadae BpaxyBaHHS MOTpeO 1 pe3ynbTaTiB Mpali KOXHOTO OKPEMOTO
npaliBHUKA, 3A1MCHEHHS Ha 1[I OCHOBI OIUIATH Mpalli Ta CTUMYJIFOBAHHS 3T1JIHO 3
IHAMBIAYaJIbHUMH pe3yibTaTaMy KOXHOTO MpailiBHUKA. [IpakThuHe BuUpIilIeHHS
3aBJlaHHs CTBOpPEHHA B KopropaTuBHOMy MeHekMeHTI TOB  «PVYII»
e(pEeKTUBHOTO MOTHBAIIITHOTO MEXaHI3My NPUITYCKAa€ aKTHBHE BUKOPUCTAHHS AJIs
[UX I[JIel TBOPYMX 1 MPUKIATHUX PO3POOOK 3aKOPAOHHUX 1 BITYM3HAHUX yUCHUX,
a TaKOX JIOCBIAY MEPEOBUX MIAMPHUEMCTB, A€ JOCATHYTI 3HAYHI YCIIXU B A
chepl MISTTBHOCTI. AKTyaJIbHUM CIOCOOOM 3HIDKCHHS TIMHHOCTI, MBUIICHHS
KOHKYPEHTOCIPOMOKHOCTI TEpPCOHANIYy Ta PO3BUTKY MIANPUEMCTBA B LIJIOMY €
nepexijy BiA BITYYTTS MOTHBAIIMHOIO CEpPEeAOBHINA J0 11 CHCTEMAaTHUYHOIO
BUMIPDIOBAHHS, BHUBYEHHS Ta BJOCKOHAJEHHS Ha Il OCHOBI CHCTEMHU

CTUMYJIFTOBAHHA.



