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3HAUYMMICTh POOOTH TMOJISITAE Y TOMY, IO 3alPONOHOBAHO TIEBUH METOM 3
3a0e3MeYeHHs] MEHEHKMEHTY SAKOCTI Ha MIANPUEMCTBI, MIJISXOM BUPOOHUIITBA
HOBOI MOJIeJIi OONPUCKYBayiB
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The object of development is the process of improving the quality
management of JSC "Elworthy".

The purpose of the work is theoretical substantiation and development of
practical recommendations for improving quality management at the production
enterprise.

The main results of the bachelor's qualification work are as follows: modern
approaches to the formation of enterprise quality management are analyzed; the
directions of providing quality management at the enterprise are defined; studied
general information about the company and the characteristics of its competitive
environment; the dynamics of financial indicators of the enterprise is analyzed; the
analysis of indicators of profitability of the enterprise is carried out; implemented
an integrated assessment of the financial condition of JSC "Elworthy";
motivational factors influencing labor productivity are studied; the current
management system of JSC "Elworthy" was improved and the optimal measures
were evaluated.

Research methods - methods of grouping, graphic, illustration, vertical and

horizontal analysis, logical methods.
The findings of the qualification paper for the Bachelor’s degree are recommended for
use in enterprises selling agricultural machinery.

Application - in the substantiation of management decisions in the field of
quality management.

Financial viability of the proposed measures. The cost of equity is 14.2%, the
amount of equity 5390 thousand UAH. and available net cash flows, the amount of
NPV is 2863.67 thousand UAH., which makes the high efficiency of prov. Another
indicator is the internal readiness rate (IRR) of 41.02% and exceeds the cost of
equity by 27.05%. The third indicator is the discounted payback period of 5.33 g.

The value of the research lies in the proposed effective method for quality
management in the enterprise by producing a new model of sprayers
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BCTYII

AKTyalbHicTL TeMH. B ymoBax rioOamizamii €KOHOMIKHM, PO3BUTKY Ta
BJIOCKOHAJICHHSI CyYaCHUX TEXHOJIOT1H, MOCUJICHHS KOHKYPEHIIi Ha PUHKY AeAali
YacTille KEpIBHUKM BITUM3HSHHUX MIANPUEMCTB 3MYIICHI IIYKaTH HOBI IUISXH
M1IBUIIEHHS iX KOHKYPEHTOCIIPOMOKHOCTI.

Ha >xanp, mepeBakHa KUIBKICTh YKPAaiHCHKUX MIJMPUEMCTB BUKOPHCTOBYE
(GYHKI[IOHATBHUH MiJIX11 B YIPaBIiHHI, 10 HETATUBHO BIUIUBAE HA IX THYYKICTh Y
JTUHAMIYHOMY PHUHKOBOMY CEPEJOBHIII, OCKIIBKH MIANPUEMCTBA OPIEHTYIOTHCS
31€01IBIIOT0 Ha JOCATHEHHS KOPOTKOYACHUX IIJIEH, HA MIKOJIY JOBTOCTPOKOBHM,
MO, B CBOIO YEpry, MNPU3BOAWUTH JO TaJbMyBaHHS PO3BUTKY 1HHOBAIIMHHMX
MpoIIeCiB, 0OMEXEHHS TOCTyNy 10 iHhopMallii, a 0TKe, MOTIPIICHHS KOOpANHAI
BUPOOHUIITBA, MApKETUHTY Ta IHIMX cdep iX QYHKIIOHATBHOI iSIBHOCTI.
PO3BUTOK €KCHOPTHMX BIIHOCHH IIOKa3aB, 10 MPOAYKISA BITUM3HIHUX
HIJIPUEMCTB € HEAOCTATHBO KOHKYPEHTOCIIPOMOXKHOIO Ha CBITOBOMY PHUHKY came
3a SKICTIO. B yMOBax mocuieHHs KOHKYPEHIIT Ha €BPOMEHCHKOMY PUHKY BUHUKAE
HEOOX1IHICTh TOIIYKY HOBHUX NUISXIB MiABUIIEHHS KOHKYPEHTOCIPOMOKHOCTI
BITUM3HSIHUX MIANPUEMCTB B 1ijiomy. OTHUM 13 Ai€BUX Ta €()EKTUBHUX METO/IIB
MiBUIICHHA iX KOHKYPEHTO3JATHOCTI € (POPMYyBaHHS CHUCTEM MEHEIKMEHTY
SKOCT1, METO/IOJIOTIYHOI OCHOBOIO sikux € cranaaptu [SO 9000, ta 3acTocyBaHHS
MPUHITUIIIB KOHIICTIII] 3araJIbHOTO0 MEHEKMEHTY sIKOCTI (TQM).

VYrpaBiiHHS SIKICTIO B aCIEKTI YNPABIIHCHKOI JISJIBHOCTI Ha IMiANPUEMCTBI
oYajgo JOCTAaTHHO IIUPOKO 3aCTOCOBYBATHCH 3 BIPOBAHKEHHSIM TEXHIYHOIO
KOHTPOJIIO SIKOCTI Ha 1HCHEKIIHHOMY PiBHI IIe Ha MOoYaTKy XX CTOMITTS. Y KiHIII
XIX cromiTTs Ha BUPOOHMIITBI ICHYBaB TaK 3BAaHUM 1HJIUBITyaJlbHUH KOHTPOJIb
SIKOCT1, 3@ SIKOTO OJMH TIPAIiBHUK, a00 X HEBEJIWKa Tpyla MpalliBHUKIB Oyiu
BIIMOBIJAILHUMM 32 BUTOTOBJICHHS BCHOT'O BHpOOy Ta Horo skicth. Ilpote,
BIIPOJIOBXK TPHUBAJIOTO TMEPIOAY 4YaCy 3arajbHE YIPaBIiHHS MiANPUEMCTBOM

HaMarajmcs afanTyBaTH A0 CUCTEM MEHEHKMEHTY sKOcTi (0 80-x pokiB XX CT.).
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Y kit XX cromitrs Oyna copmMoBaHA METOMOJIOTISI  BCEOXOIUTIOIOYOTO
(3arasibHOTO)  MeHemkMeHTy skocti  (TQM), sxka mnepembauama  TiCHUUN
B3a€MO3B 30K 3arajlbHOTO YIPaBIiHHS MiANPUEMCTBOM Ta MEHEIKMEHTY SKOCTI.
3rifHO 13 II€I0 KOHIICTIIEI0 YMPABIIHHS SAKICTIO PO3MVIAJAETHCS SK CKIAJ0Ba
YacTUHA 3arajlbHOT CHCTEMH MEHEIKMEHTY MIAMPUEMCTBA Ta OXOILUIIOE BCi HOTO
1IPO3I1IH.

CyuacHi cucremMu sAkocti Ha 0a3i konmenmii TQM goBenn cBOIO
€()EeKTUBHICTh Yy CBITOBOMY €KOHOMIYHOMY MPOCTOP1 Ta HA €BPONECHCHKOMY PUHKY
30kpemMa. BoHM BHCTYynaroTh IHTETPOBAHMM MEXaHI3MOM YIPaBIIHHS, IO Ja€
3MOTY JOCSITTH BH3HAUEHHUX IIJIEH IMIOAO SIKOCTI, MiJBHUILIEHHS PE3yJbTaTUBHOCTI,
y3roKEHOCT1 POOIT, palioOHAIBHOTO BUKOPUCTaHHS pecypciB, POKyCyBaHHS yBaru
Ha CIIOKMBAYax 1, SK HACTIAOK, MPU3BOAATH JO IMIABHUINCHHS 1X 3a70BOJICHOCTI. 3
orjsiy Ha Iie, TpobiieMa poO3pOoOKH Ta BIPOBAIHKCHHS CHCTEM 3arajibHOro
MEHEKMEHTY SIKOCTI Ha0yBae 0COOJIMBOTO 3HAYEHHS.

Meroro kBamidikariiHoi poOOTH € TEOpeTUYHE OOTPYHTYBAHHS Ta pO3poOKa
NPAKTUYHUX PEKOMEHJAI MI0/I0 YJOCKOHAJIEHHS MEHEKMEHTY SKOCTI Ha
BUPOOHMYOMY  TiANpUEMCTBI. [l  JOCATHEHHS  TOCTaBIEHOI METH B
kBai(ikamiiHii poOOTI BUPIIICH] TaKi 3aBIaHHS:

— MpoaHaIi3yBaTH CydYacHi MiAXoau A0 (HOpMyBaHHS MEHEKMEHTY SKOCTI
HiANPUEMCTBA;

— BU3HAYUTH  HampsMU  3a0€3MeUeHHs  MEHEKMEHTY  SKOCTI  Ha
1 ITPUEMCTBI;

— BUBYMTH 3arajbHi BIIOMOCTI MPO MIAMPUEMCTBO Ta XapaKTEPUCTUKA HOTO
KOHKYPEHTHOTO OTOUYEHHS;

— IpoaHali3yBaTu AUHAMIKY (DIHAHCOBUX MOKA3HUKIB MiANPUEMCTBA;

— MPOBECTH aHAJII3 TMTOKA3HUKIB JIOXOHOCTI MANPUEMCTBA;

— 3IIMCHUTH IHTETpabHY OLIHKY (piHaHcoBoro ctany AT «EnbBopTi»;

— JIOCHTIIMTH MOTHBALIHHI (DaKTOPH BIUIMBY HA MPOTYKTUBHICTH Mpalll;

— YIOCKOHATIUTH JiI09y CUCTeMy MeHeIkMeHTy skocTi AT «EmbBopTi» Ta

OLIIHUTHU €()EKTUBHICTH 3aMPONIOHOBAHUX 3aXO/I1B.
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OO0’ekT po3pobJieHHS — Tporec 3a0e3neueHHs MEeHEeIKMEHTy skocTi AT
«EnbBopTi»

[IpenMer nocHimKEHHS € TEOPETUYHI, METOAWYHI Ta MPAKTHYHI IIX0]U
3a0e3neyeHHst MeHeKMEHTY sIKOCTI AT «EnpBopTi».

Metoau nociikeHb. Y poOOTI BUKOPHUCTAHO TaKi METOIU JTOCIIIKEHHS:
METOJY TpYIyBaHHS, TpadiyHUM, UIOCTpallii, METOAM BEPTUKAIHLHOIO Ta
TOPU30HTAJILHOTO aHaMi3y, JOTTYHI METO/IH.

[IpakThyHa 3HAYYIIICTh OJEPKAHUX PE3YJbTATIB ISl mianpueMctBa AT
«EnpBopTi» monsArae 'y BHpPOOHHMLITBI HOBOI MOAENl OOMpUCKyBaya st
BIIPOBA/DKCHS MEHEDKMEHTY SKOCTI Ha mignpueMmcTBl. lleii mpoekt Oyne
peanizoBano npotsarom 2021 p. Ta Buiie Ha 3amiaHOBaHi MOTYXHOCTI y 2022 p.,
IIpU BapTOCTI BIacHOro Kamitaiy 14,2%, po3mipy BiaacHux komriB 5390 tuc. TpH. 1
HassBHUX YHMCTHUX TPOIIOBUX MOTOKax, po3mip NPV cknanae 2863,67 TuC. rpH., 0
CBIIYUTH MPO BUCOKY €(PEKTHUBHICTh MPOEKTY. pyruil mOKa3HUK — BHYTPIIIHA
Hopma rotoBHOCTi (IRR) mopiBHioe 41,025% 1 mepeBuIye BapTiCTh BJIACHOTO
kamitany Ha 27,05 %. TpeTiii mOKa3HUK — IMCKOHTOBAHUI TEPMIH OKYMHOCTI, IO
ckimamae 5,33 p. Orxe, 1€l TPOEKT 3 BIPOBAHKEHHS MEHEPKMEHTY SIKOCTI MOXKE

OyTU NPUUHATUHN 710 peatizallli.



