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nignpueMcTBa (3a Marepianamu TOB «3amopi3pkuii CTaJIeTMBaApHAN 3aBOIDY)
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Crpykrypa pobotu: 65 CTOPIHOK KOMII'IOTEpHOrO TeKCTy; 4 pucyHku; 15 tabmuup; 20
JDKEpeIT MMOCHIIaHHS.

O0’€exT po3poOJIEHHS — MPOIIEC YIIPABIiHHS KOHKYPEHTOCTIPOMOKHICTIO i IMTPUEMCTBA.

Mera pobGotu — TeopeTHyHe OOIPYHTYBaHHS Ta po3poOKa pilleHb MO0 TiABUIIEHHS
€(EeKTUBHOCTI YIIPaBIiHHS KOHKYPEHTOCIIPOMO>KHICTIO M1 ITPUEMCTBA.

OcHOBHI pe3ysbTaTh KBamidikamiitHoi poOoTH 6aKaiaBpa MOJATAIOTh Y TAKOMY: PO3TIISTHYTO
TEOPETUYHI OCHOBH YNPABIIHHSI KOHKYPEHTOCIIPOMOXKHICTIO MiAMPUEMCTBA; HaBEIEHO 1H(POpMAIiI0
PO CTaH CBITOBHX PHWHKIB CTali Ta JINCTOBOTO MPOKATy; HAJAHO 3arajbHy XapaKTePUCTHKY
TOB «3anopi3pkuii cTanenuBapHUl 3aBOM»; TMPOAHATI30BAHO OCHOBHI TEXHIKO-€KOHOMIYHI
MOKa3HUKH MiSUIBHOCTI MiJIPUEMCTBA; JIOCIIDKEHO KOHKypeHTHy mnosuniro TOB «3amnopi3bkuii
CTaJICIMBAPHUM  3aBOM»;  3alpPONOHOBAHO  YIPABIIHCHKI  pIIIEHHS  MIOJ0  IiJBUIICHHS
KOHKYPEHTOCITPOMOYKHOCTI ITANPUEMCTBA; OOTPYHTOBAHO €KOHOMIYHY JOIUIBHICTh 3aXOIiB 1010
eHepro30epekeHHsT Ha MIANPUEMCTBI, Ta IMIJABUIICHHS KOHKYPEHTOCIIPOMOIKHOCTI MiANPHEMCTBA
IUISIXOM ONTUMI3aIlil BUTpAT Ha mia0ip mepcoHany yepe3 BUKopuctanus HR-kKoHcanTuHry.

Mertoau AOCTiDKEHHST — CHCTEMHHUH MMAXiJ, METOJAM HAyKOBOTO TMI3HAHHS, aHami3y 1
CUHTE3Y, CTAaTUCTUYHOT'O aHaji3y, eKOHOMIYHOI'0 aHajii3zy, rpadiyHoi iHTepnpeTarii, MOpiBHIHHS,
y3araJbHEHHS.

Cdepa 3actocyBanHs — OyJi0 3aIpONOHOBAHO MPUAUIUTH OCOOIMBY yBary 3axojam 3
€Hepro30epeKeHHsT OpraHi3aliifHOro CHpPsIMYBAaHHS Ta BUKOPHUCTAHHIO KaJpPOBOTO KOHCAITHUHTY Y
cdepi migdopy nepcoHay.

ExoHOMIYHA 4YM cOLiaIbHO-€KOHOMIYHA €()EeKTHBHICTh — I pealtizallii opraHi3aiiiHoro
HanpsiMy eHepro30epexeHHs mnsi TOB «3amopi3pkuil  cTanenuBapHHUl 3aBOA» MOXKE CTaTH
CTBOpEHHS CIIy’)kOU eHeproMeHeKMEeHTY. Takox 3a po3paxyHKaMu Y pasi MOLIyKy KaHIuJaTa Ha
3aMillleHHs OJHI€]T TMOcaad MIANPUEMCTBO OTPUMY€E €QeKT BiA BUKOPUCTaHHS IOCIYT
KOHCAJITUHT'OBOI oprasizaiii y po3mipi 25960 rpH.

3HaYUMICTh POOOTH — 3aMPOIIOHOBAHI YIIPABIIIHCHKI PIIIICHHS MOXYTh OYyTH BUKOPHUCTAaHUMU
Ha IHIIUX TiAMPUEMCTBAX.



ABSTRACT
Qualification thesis for bachelor degree
students of the group 073-19sk-1
NTU Dnipro Polytechnic
Kostromin Nikita

on the topic: Substantiation of the effectiveness of decisions in the field of enterprise
competitiveness management (based on the materials of LLC “Zaporizhzhya Steel Plant™)

KEY WORDS: COMPETITIVENESS, MANAGEMENT, ENTERPRISE, MANAGEMENT
DECISION, EFFICIENCY.

Structure of the work: 65 pages of computer text; 4 drawings; 15 tables; 20 reference
sources.

The object of development is the process of managing the competitiveness of the enterprise.

The purpose of the work is theoretical substantiation and development of solutions to
increase the efficiency of enterprise competitiveness management.

The main results of the bachelor's qualification work are as follows: the theoretical
foundations of enterprise competitiveness management are considered; information on the state of
world markets for steel and sheet metal is given; the general characteristic of LLC “Zaporizhzhya
Steel Plant” is given; the main technical and economic indicators of the enterprise activity are
analyzed; the competitive position of LLC “Zaporizhzhya Steel Plant” was studied; management
decisions on increase of competitiveness of the enterprise are offered; substantiated the economic
feasibility of energy saving measures at the enterprise, and increase the competitiveness of the
enterprise by optimizing the cost of personnel selection through the use of HR-consulting.

Research methods - a systematic approach, methods of scientific knowledge, analysis and
synthesis, statistical analysis, economic analysis, graphical interpretation, comparison,
generalization.

Scope - it was proposed to pay special attention to energy saving measures of organizational
direction and the use of personnel consulting in the field of personnel selection.

Economic or socio-economic efficiency - to implement the organizational direction of
energy saving for LLC “Zaporizhzhya Steel Plant” may be the creation of an energy management
service. Also according to calculations in case of search of the candidate for replacement of one
position the enterprise receives effect from use of services of the consulting organization in the
amount of 25960 UAH.

Significance of work - the proposed management solutions can be used in other enterprises.
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