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ABSTRACT
of qualification paper for the Bachelor’s degree
by the student of the academic group 073-18-2
Dnipro University of Technology
Martynov Vladyslav

Title: Management of sales activities of the enterprise (based on the
materials of ALC "Yagotinsky Butter Factory")
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Structure: 87 printed pages; 22 figures; 26 tables; 64 references.

Object of development is the process of managing the sales activities of the
production enterprise.

The aim of the paper — theoretical justification and development of practical
recommendations for the management of sales activities of industrial enterprises.

The main findings of the qualification paper for the Bachelor’s degree are as
follows: theoretical justification and development of practical recommendations
for the management of sales activities of industrial enterprises.

The main results of the bachelor's qualification work are as follows: the
theoretical aspects of sales management as an integral part of economic activity of
the enterprise are clarified; the directions of improvement of sales activity at the
organization of trade are defined; features of application of content management in
management of sales activity of the enterprise are considered; the characteristic of
activity of the enterprise is given; the indicators of financial and economic activity
of ALC "Yagotinsky Butter Factory" were assessed; the influence of competition
on the quality of ALC "Yagotinsky Butter Factory" products was studied; the
necessity of improvement of sales activity of ALC "Yagotinsky Butter Factory"
was substantiated; improved sales activities by organizing a sales cluster.

Research methods — statistical observation, abstract-logical analysis, method
of comparison, method of average and relative values, graphical method, time
series, methods of mathematical statistics.

The findings of the qualification paper for the Bachelor’s degree are
recommended for use in industrial enterprises specializing in the production of
dairy products.

Application — in substantiating the effectiveness of decisions in the
management of sales activities of the production enterprise.

Financial viability of the proposed measures — the cost of the annual

operation of the cluster is 1800 thousand UAH. for 1 founding company, and the
payback of each invested UAH. is 4.56 UAH. profit.
The value of the research — is based on the combined efforts of cluster members to
ensure large batches of material resources on the one hand, and on the other - on
the formation and guarantee of large and regular batches of products to wholesale
buyers (processing plants, supermarket chains).
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BCTYII

AKTyanbpHICTh TeMH. Y PHUHKOBIA €KOHOMIIll yCHIIITHA TOBapHa MOJITHKA 1
THYYKICTh BUPOOHHIITBA, 11O OPIEHTYETHCS HA 33J0BOJICHHS NMOTPEeO MOKYIILIB, €
OJIHIEI0 13 TOJOBHHUX YMOB €(EKTUBHOI BUPOOHMYO-KOMEPIIIHOI isIBHOCTI
MIMPUEMCTBA. 3aBEPIIAILHOIO CTAJIIEI0 BHUPOOHUYO-KOMEPIIMHOT JisSTIBHOCTI
OyIb-SIKOTO MAMPUEMCTBA € 30yT BUTOTOBJIEHOT MPOAYKINi, IO 3abe3nedye
TOPTOBEJIbHY OpPIEHTAIII0 MIANPUEMCTB, a caMe (PYHKIIIO 3BOPOTHOTO 3B’SI3KY.
[IpoTte 30yTOBa MAiSIBHICTH IIANPUEMCTB, IO 3aMMaAlOTBCSA PI3HOTO POIY
CKOHOMIYHOIO JISTBHICTIO, CTajJia 1IMe OUIBII CKJIaJHUM TIPOIECOM dYepe3
MIHJIMBICTh KOHKYPEHTHOTO CepEeIOBHUIIA Ta MOCWICHHS PU3MKIB HEBU3HAYEHOCTI B
VYkpaini Ta CBITI B3araji, OO0 Yy CBOI 4Yepry axTyai3yBajo HEOOXIIHICTb
MIPOBEJICHHS] HAYKOBHX JOCIIDKCHb, CIPSIMOBAHUX Ha TMONIYK HOBHUX, OUIBII
ONTUMAJIbHUX MIAXOAIB JO TIUIAHYBaHHA Ta oOpradizaimii 30yTOBOi JisSJILHOCTI
HiANPUEMCTBA.

PuHkoBa eKOHOMiKa TIOCTIHHO JUKTYyE MIAMPUEMCTBAM YMOBH IIOJO
YIOCKOHAJIEHHSI MPOLECIB BUPOOHUIITBA, BUTOTOBJIEHHS! KOHKYPEHTOCIIPOMOMXKHOT
IPOAYKIIii, BUMarae 3aCTOCOBYBAaTH MIPOTPECUBHI JOCSITHEHHS! HAYKOBO-TEXHIYHOTO
Iporpecy Ta BIPOBAKyBaTH HOBAIlli B TPOIECH YMPaBIiHHSA, NPOTE HE CIiJ
3anumiatd 0e3 yBaru Te, 1o 0e3 KOpPEeKTHOi 30yTOBOi MOJITHKU Ta €()EeKTHBHOI
30yTOBOi JISVIBHOCTI MpOIeC peajizailii ToBapiB MOXE TrajabMyBaTthcs. Tomy
po3po0IIi Ta peanizalii epekTUBHOT 30yTOBOI MOJITUKU MaIOTh MEPEyBaTH 3aX0/IH
3 BU3HAYEHHS ONTHMAJbHUX 3aC001B Ta OOIPYHTOBAHOIO BHOOPY OpraHi3alliiiHuX
dbopm 3abesnedeHHs mpoiecy 30yTy TOBapiB, IO HAIIACTh 3MOTy OOpOTHCS 3a
PO3IIMPEHHS] YaCTKM PUHKY 1 HAOYTTS HOBHX KOHKYPEHTHHUX TIEpeBar, 30Kpema.
Byayun gmoriyHOO  3aBeplIanbHOIO  CTaAl€l0 B JISUIBHOCTI  BUPOOHMYHUX
MIMPUEMCTB Ta TOCEPETHUIILKOIO ISl TOPrOBEIbHUX, 30yT Oepe Ha cebe GyHKIIII0
3BOPOTHOTO B3a€EMO3B’SI3KYy Ta CIpPHUSE€ CBOEYACHIM PHUHKOBIM  oOpieHTalli

MIJNPUEMCTB, a TOMY IIOCTiMiHA ONTHMI3allisl Ta YJIOCKOHAJICHHS CHUCTEMHU



yIpaBJiiHHs 30yTOM Ta 30yTOBOT AiSTILHOCTI € aKTYaJIbHOIO IIPOOJIEMOI0 Hapasl.

30yTOoBa MISUTBHICTH MIANPUEMCTBA BIJHOCUTHCS JI0 3aBEPIIAIBHOTO €TaIry
OTepaIifHOro MUKy 1 BIAIrpae 3HayHy poib y (HOpMyBaHHI HEOOXITHOTO PIBHS
noxoay Ta mnpuOyTKy mignpueMmcTBa. CydacHUl BHCOKOKOHKYPEHTHUN PHHOK
BUMara€e BiJ CyO0’€KTIB TOCIOJApPIOBAHHA CTBOPEHHS €(QEeKTUBHOI 30yTOBOI
NOJITUKA Ta 1i MOCTIHHE yJOCKOHAJIEHHS. AKTUBHUN TMeEpexis] CHOXHUBAYiB Y
nudpoBe CepeoBUIE Ta HAPOLIEHHS EJIEKTPOHHOI KOMEPIi € MepeayMOBOIO
3MIHM KYIIBEJIbHOI TOBEIIHKH CIIOKMBAadYiB, IO Hapasi XapaKTepPU3YEThCS
CKOPOUYEHHSIM KIJIbKOCTI CHOHTAHHHUX IMITYJIbCUBHUX MOKYTIOK.

Ilepion vacy Biji BAHUKHEHHS MOTPEOM y TOBApl UM MOCIIY31 10 3M1MCHEHHS
MOKYTKH 3HAYHO 301IbIIYETHCS. 3HAXOASYUCH Yy LMK MOCTIHHOT B3a€EMOIi Ta
HaOyTTs JTOCBiAY, KIIIEHTH HE MOXYTh MepeOyBaTH Mij MOCTIMHUM Oe3rocepeHIM
BIUIMBOM KOHKpeTHoro Openmy. Ilokymii MOXyTh MiAgaBaTUCS  BIUIMBY
«CTOPOHHIX IIyMiB» OYyIb-SKOTO MOXOMKEHHA. [ (GoKyCyBaHHS yBaru Kii€HTa
Ha TMPOAYKII MANPUEMCTBA HEOOXITHO TMOCTIHHO METOAWYHO HarajayBaTH IIPO
ce0e.

Hanaroum aktyanbHU Ta peIeBaHTHUN KOHTEHT ayJauTOPIi, 110 € IIbOBUM
CErMEHTOM KOMIIaHii, MiAIPUEMCTBO MMOYMHAE BIAIrpaBaTH BaXJIUBY POJIb Y JKHUTTI
cBoix kimieHTiB. lle crocyerbcs sk iHdopmarii B Mepexi IHTepHer, Tak 1
JPYKOBaHUX BHJIaHb, OCOOMCTOrO CIIJIKYBaHHS. Y MHHYJIOMY JAaHy (YHKIIiO
BUKOHYBQJIM HE3QJIEKHI Ta3eTH, >KypHaiH, TeneOadeHHs, panaio, KOHGEpeHuii,
ceMiHapu, caiiti Touro. Hapasi, miinpuemMcTBa MatoTh MOKJIIUBICTh 3aliMaTUCh [TUM
CaMOCTIIHO, MIPUBEPTAIOYM yBary 10 cBoro Openay. HamamryBaHHS epeKTUBHOI
KOMYHIKaIii ~ MK  MOANPUEMCTBOM  Ta  MHapTHEpaMH,  MIAPSAHUKAMH,
nocrayajbHUKaMU Ta KJIIEHTAMU € OJIHI€I0 3 (yHKIIH 30yTOBOI misibHOCTI [33].
BpaxoByroun onucani TeHAeHIIT Ta (oOpMyBaHHS KIACTEPHHX MEpPEkK 30yTy
OPOAYKIIi, BHUHUKAE HEOOXIJHICTh YMOPABIIHHSA MPOLIECOM CTBOPEHHS Ta
IIPOCYBAHHS KOHTEHTY 3 METOIO 3aTyUY€HHs MOTEHI[IHHUX KIIEHTIB 1 3aBOIOBAHHSA 1X
TOBIPH.

B cydacHux ymoBax 3aroctpeHHs 00pOoThOM 3a CHOKHUBaYa yCHiX JAiSIbHOCTI
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TOrO YW IHIIOTO MIiAMPHUEMCTBA 3aJICKUTh HE CTUIBKM BiJ HOro BUPOOHWYHX 1
(Gh1HAaHCOBUX MOKJIMBOCTEH, CKUJIBKH BiJl €(PEKTUBHOCTI HOTO 30yTOBOI JiSIILHOCTI.
MeTtor0 30yTOBOi JiSUTBHOCTI MIATNPUEMCTBA € 3a0€3MEUYEHHs IOCTaBKU TOBapy B
TOM yac, y T€ MiCIIle, B Til KIJILKOCTI 1 TaKOi SIKOCTI, SIKi TOTPiOHI crioxkuBavy. [1pu
ObOMY JOCATHEHHsSI LJIedH BUPOOHMIITBA BiIOYBAa€TbCA dYepe3 OIHKY Ta
3aJI0BOJICHHSI BUMOT CIOKMBaya. HalBaXIMBIIIMM 1HCTPYMEHTOM Yy MOJIMIICHHI
30yTOBOi JISJIBHOCTI IMIAMPHEMCTBA CTa€ JIOTICTHKA. 3aBIaHHS JIOTICTUKH
BKJIFOYAIOTh B ceOe Taki cepu MisIIbHOCTI, SIK BUBUCHHSI TIOTIUTY HA MPOAYKIIIIO Ta
NOCIYTH TMiANpUEMCTBA; (hOpMYyBaHHS MOPTQEIs 3aMOBJIEHb CIIOXKUBAYiB, y4acTh B
ACOPTUMEHTHIM 3aBAHTAXKEHOCTI BHUPOOHUIITBA 3aMOBJICHHSIMHU CIIOKHBAYiB,
NEPCIIEKTUBHE, TTOTOYHE 1 OMEpaTMBHE IUIaHyBaHHS 30yTy, 3A1MCHEHHS 3aXO[liB
I0JI0 CTUMYJIOBAaHHA 30yTy, 3IIMCHEHHS TMPUHIMIY CHUCTEMHOCTI, TOOTO
YIOPaBIiHHS PO3MOALIOM Y B3a€EMO3B'SI3KY BCIX €JI€MEHTIB 30yTOBOI AiSIBHOCTI.

Merta kBamiikaiiiHoi pob0TH — TeOpeTHUYHE OOTPYHTYBAaHHS Ta PO3poOKa
NpaKTUYHUX  PEKOMEHAAIlld  I0JI0  YNpaBiiHHA  30yTOBOIO  JISUIbHICTIO
BUPOOHUYOTO MANPUEMCTBA.

[TocTaBneHa MeTa noTpedye BUPILICHHS TAKUX 3aBJIaHb:

- 3’dCyBaTd TEOPETUYHI aCMEKTH YIPaBIiHHS 30yTOBOIO AISUIBHICTIO SIK
CKJIAJIOBO1 YaCTUHU TOCIIOAAPCHKOT MISUTBHOCTI T TPUEMCTBA,;

- BU3HAUUTU HaNpsSMU YJOCKOHAJEHHS 30yTOBOi  JISJIBHOCTI  IPH
oprasi3arii TOpTiBIIi;

- PO3MNISIHYTA OCOOJIMBOCTI  3aCTOCYBaHHSI KOHTEHT-MEHEI)KMEHTY B
yIpaBJiHHI 30yTOBOO JiSIbHICTIO MIAMPUEMCTBA;

- HaAJaTH XapaKTePUCTHUKY TISILHOCTI MiANPUEMCTBA;

- OLIHUTHU MOKA3HUKU (h1HAaHCOBO-TOCIIOAPCHKOT ISIBHOCTI
TJIB «SroTuHChKUI MaCI03aBOI»;

- JIOCTIAWTH BIUTUB KOHKYpeHIIi Ha sikicTh npoaykiii T[AB «Srotuncekuit
Macj03aBoay;

- 00TpyHTyBaTH HEOOXITHOCTI YyAOCKOHaJIeHHsS 30yToBOi nisuibHOCTI T/IB

«SIrOTMHCBKUI MacJ103aBOI»;
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- YIOCKOHAJIUTH 30yTOBY iSUTBHICTh IIUISIXOM OpraHizaiii 30yTOBOro
KJIacTepy.

O06’exToM po3poOIeHHS B KBami(iKaliifHii poOOTI € Mmpolec yNpaBIiHHS
30yTOBOIO AiSUTbHICTIO BUPOOHUYOTO T AIPHUEMCTBA.

[IpeameToM MOCHTIKEHHS € TEOPETUYHI, METOJAWYHI Ta MPAKTUYHI T1IX0IU
710 yripaBiiHHs 30yToBOIO MisutbHICTIO T/IB «SroTuHChKMiT Macio3aBomy.

TeopeTU4HOI0 Ta METOJOJIOTIYHOIO OCHOBOKO JOCIIJDKEHHSI € TpaJuIliiiHI
MONMPEHI B EKOHOMIIll METOJW: CTAaTHUCTHUYHE CIIOCTEPEKEHHS, aOCTPaKTHO-
JIOTIYHMM aHai3, METOJ TIOPIBHSAHHSA, METOJ[ CEpPEeAHIX 1 BIAHOCHUX BEJIMYMH,
rpadiuyHU METOM, PN JUHAMIKH, METOAN MaTeMaTHYHO! CTATUCTHKH.

[TpakTHyHa 3HAYYLIICTh OJEpPXKAHUX pe3yJbTaTiB mojisirae B ydacti T/IB
«SIroTMHCHKUN Maci03aBo» B 30yToBOMY KiacTepi. EkoHOMIuHMI edeKT ydacTi
cy0’ekTa TrOCIOAapIOBaHHA B 30yTOBOMYy KiacTtepi 0a3yeTbcs Ha OCHOBI
o0’€HaHHS 3yCWJIb WIEHIB KJacTepy, MIOAO0 3a0e3MedYeHHs BEIMKHUX MapTii
3aMOBJICHHSI MaTepiaJIbHUX PECYpPCiB 3 OHOTO OOKY, a 3 1HIIOro — Ha (h)OpMyBaHHI
Ta rapaHTyBaHHI BEJIMKUX Ta PETYJSIPHUX MAPTid MPOMYKINi ONTOBUM IMOKYIIISIM
(mepepoOHI MIANPUEMCTBA, MeEpeXl cymnepMmapkeTiB). Butpatu Ha 1miopiuHe
¢yHKIIOHYBaHHS KiacTepy cTaHoBIATh 1800 Tuc. rpH. Ha | miANPUEMCTBO-

3aCHOBHUK, a OKYITHICTh KOKHOT BKJIQJICHOT TPH. cKiagae 4,56 rpH. npuOyTKy.



