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Ctpykrypa pobGoTu: 57 CTOPIHOK KOMIT'FOTEPHOIO TEKCTy; 7 pHUCYHKIB; 12 TaOnwuiib;
20 mxepern MOCHIaHHS.

OO0’ €T po3p0O0JICHHS — MPOIIEC YIIPABIIHHSI KOHKYPEHTOCIIPOMOXKHICTIO MiIPUEMCTBA.

MeTta pobOTH — TeOpETHYHE OOTPYHTYBAHHS Ta PO3POOKa PIlIEHb 100 MiBUIICHHS ¢PEKTHBHOCTI
yIpaBJIiHHSA KOHKYPEHTOCITPOMOKHICTIO ITiITPHEMCTBA.
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Cdepa 3actocyBaHHs — KepiBHHHOTBY mianmpuemcTBa T/IB «Onechkuii 3aBoj MiHEpaTbHOI BOIH
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M AMTPUEMCTBA HA HOBI PHUHKHU MPOJIAXKY.

ExoHOMiYuHAa 4YM COLIAJbHO-CKOHOMIYHA e€(EKTHUBHICTH — 3a pe3yJbTaTaMd PpPO3pPaxyHKIiB
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3HaYUMICTh POOOTH — 3aMPOINIOHOBAHI YIPABIIHCHKI PIICHHS MOXKYTh OyTH BUKOPUCTAaHUMU
Ha IHIIUX TAMPUEMCTBAX.



ABSTRACT

Qualification thesis for bachelor degree
students of the group 073-19sk-1
NTU Dnipro Polytechnic

Romashchenko Karyna

on the topic: Substantiation of effectiveness of decisions in the field of management of
competitiveness of the enterprise (based on the materials of Odessa factory of mineral water "Kuyalnik™)

KEY WORDS: COMPETITIVENESS, MANAGEMENT, ENTERPRISE, MANAGEMENT
DECISION, EFFICIENCY.

Structure of the work: 57 pages of computer text; 7 drawings; 12 tables; 20 link sources.

The object of development is the process of managing the competitiveness of the enterprise.

The purpose of the work is theoretical substantiation and development of solutions to increase the
efficiency of enterprise competitiveness management.

The main results of the qualification work of the bachelor are as follows: the essence of the
competitiveness of the enterprise is considered; the factors influencing the competitiveness of the
enterprise are given; methods of assessing the competitiveness of the enterprise are studied; the
general characteristic of Odessa factory of mineral water "Kuyalnik"; the main technical and
economic indicators of its activity are analyzed; the financial results of the enterprise activity are
investigated; the analysis of indicators of profitability of the enterprise is carried out; developed
management decisions to increase the competitiveness of the enterprise; the calculation of the
effectiveness of the proposed measures.

Research methods - a method of grouping, comparing and generalizing economic indicators;
system analysis, statistical, comparative analysis, graphical method.

The results of the bachelor's qualification work are recommended for use in domestic
industrial enterprises.

Scope - the management of Odessa factory of mineral water "Kuyalnik" proposed a number
of measures aimed at increasing the level of competitiveness, namely: reducing the cost of
production, replacement of equipment with more modern, the company's products enter new
markets.

Economic or socio-economic efficiency - according to the results of calculations, the
company will have the following forecast value of the difference between profit and cost of goods
sold 12705 thousand UAH.

Significance of work - the proposed management solutions can be used in other enterprises.
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