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BCTYII

CborogHi TUIBKM TapMOHIMHE  3aCTOCYBaHHS  1HCTPYMEHTIB
CTpaTEriyHOIO YNpPaBIIHHS W yHpPaBIIHHS MPOECKTAMH MOXE 3a0€3MECUUTH
CTaJIMil PO3BUTOK COLIAIBHO-€KOHOMIYHOI CHUCTEMH OyIb-SKOTO pPIBHS
(MANpUEMCTBO, PpETiOH, JAepkaBa). EdQeKTMBHO 3acTOCOBYBaTH Taki
IHCTPYMEHTH — 3aBJaHHS MEePelyCIM JIEpKaBHUX CIIYKOOBIIIB, MOCAI0BIIIB
MICIIEBOTO CaMOBPSIyBaHHsI, TMPEICTABHUKIB TPOMAJCHKUX 00’ €IHaHb,
013Hecy, IHIIUX MPEICTABHUKIB TPOMA/IH.

be3 peasnizaiiii MpoeKTIB BAXKKO YSBUTH PO3BUTOK SK JIEPIKaBHUX
YCTaHOB, TaK 1 KOMEPIIMHUX OpraHi3aliil, K BEJIUKUX KOpIopailii, Tak 1
Majux MAOPUEMCTB. YTIPOBAJKEHHSI YIPABIIHHS MPOECKTAMH I1IBUIILYE
THYYKICTh Ta JAWHAMIKy Oprasizailii, JCHEHTpai3ye BIJAMOBIJAIbHICTh
KEepIBHUIITBA OpraHizamiclo 3 (YHKIIOHATHPHUM YIPABIIHHAM 1 Ja€
MOXJIMBICTh BUBUMUTH OpraHizailito, ii Mpoueaypyd 3 METOK MNPOBEIACHHS
OopraHi3aliiiHuX 3MiH.

[IpoekTHUI MIIXIJ YCHIIIHO peali3yeTbcsi B 0aratboX KpaiHax Ha
pI3HUX PIBHAX MyOJiiyHOro ympamiiHHiI. B YkpaiHi Takox yce Oiiblie
OpraHiB JIep>KaBHOTO YIPABIIHHS Ta MICIIEBOIO CaMOBPSyBaHHS
HaMararoThCsl 3aCTOCYBATHU MPOSKTHUM MiAX1J 10 CBOET AiSIBHOCTI. AJie 111
YCTAaHOBU 3IIITOBXYIOTHCA 31 CKJIAIHICTIO ajamnTailii 1HCTPYMEHTIB
MPOEKTHOTO MEHEKMEHTY 10 BITUU3HSIHOTO mMyOJIIYHOTO
aaMIHICTpYBaHHs. [CHYIOTH 1 pO301KHOCTI B IOHATIHOMY amnapari.

OmnaHyBaHHS MartepiajiB HaBUYaJbHOI JUCHUILUTIHU «YTIpaBJIiHHS
IpOeKTaMu» cupusiTuMe (OPMYBaHHIO Y 0COOH, 1110 HABYAETHCS, CUCTEMHU
3HaHb IIOJI0 CYYaCHHMX MIAXOMIB Ta MOJEJNEH YIpaBIiHHSA MPOECKTaMH, a
TAKOX BMIHb BUKOPHUCTOBYBATH NPOCKTHUW MIAXIT JJIs BUPIMICHHS
3aBJaHb PO3BUTKY HA PI3HUX PIBHAX MYyOJIYHOTO YNPABIIHHS 3a]1s
JIOCSITHEHHSI CTPATEriYHUX pe3ysbTaTiB 3 MIHIMAJILHUMHU BUTpPAaTaMu
pecypciB.

HeoOximHICTh BUBUEHHS JAUCHUILUIIHU «YTPABIIHHS MPOCKTAMI
BU3HAYAETHCS TaKOX TUM, IO 3TAHO 3 po3nopsypkeHHsM KaOinety
MinictpiB Ykpainu Big 4 xoBTHS 2006 poky Ne 504-p «IIpo cxBanenHs
Konmeniii BIOCKOHAJEHHS CHUCTEMH TMPOTHO3HMX 1 TMPOTPAMHUX
JOKYMEHTIB 3 TIMTaHb COI[laJIbHO-€KOHOMIYHOTO PO3BUTKY YKpaiHW»
MPOEKTHUH MiJIX1]] TOCTYOBO MEPETBOPUBCS B MyOJIYHOMY YIIPaBIIiHHI Ha
eheKTUBHUN 1HCTPYMEHT peamizailii 3MiH T Yac CTPaTeriyHOro
MJIaHYBaHHS HA BCIX PIBHSX YNPABIIIHHS.
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PO34IN 1

NMPOEKTU AK 3ACIB CUCTEMHOI'O YNPABJIIHHA
3MIHAMM

1.1. MpoekTHUN nigxig, wnoro wmicue i ponb B nyb6nivYHomy

ynpasJsiiHHi Ta peanisauii cTpaTerin po3BUTKY TepUTOpin

«Hiwo ne nog'sazane 3 maxumu mpyonowamu i Hebe3nexkamu,
HIWO He 00IYse MAKUX CYMHIBHUX WAHCI8 HA YCHIX,

SAK CnpoOU 3MIHUMU NOPSAOOK peyell...»

H. Maxxkiagenni

Ilpoekm — cucteMHuii 3aci0 ynpaBiiHHA 3MIHaMH. [ MPOEKTHOTO MiIX0Ty
MOJIATAE B PO3TJISIL MPOEKTY K 3ac00y BIOPSIKOBAHOTO MEPEXOAY BiJ BHXITHOTO
CTaHy CHCTEMH JO 3a3/alieri[b BHU3HAYEHOTO Oa)KaHOTO 1 MOXJIHMBOTO CTaHy 3
BUTpaTaMH PI3HOMAHITHUX PECYPCiB 32 YMOB 33JaHUX OOMEKEHb.

Pe3ynpTaTi MpoeKTy Marepiani3yloThCsl y MPOTPECUBHUX 3MIHAX CepeoBHUIIA
peanizallii mpoeKTy.

YnpaBniHHA npoeKktaMun — [iANbHICTE Y MeXax MporpaMmHo-LiniboBOro
nigxody, Yy XxoAi £KolI BM3HA4yalTbCA | [ocaralTbCa YiTKi Uini yepes
OanaHcyBaHHA MiX cknagom Ta obcsaramm pobiT, pecypcamu (iHTENEKT,
ﬁ npaus, Yyac, oiHaHCcK, maTepianu, eHepris, NPOCTIP TOLLO), AKICTIO | pu3nkamu,
2 a Knwo4voBMMM  pakTopamm  ycnixy (Ha BigMiHy Big NpPOLECHOro i
yHKUIOHaNbHOro nigxoAdiB) € 3aB4acHe MNporpaMyBaHHA KOMMMEKCy Ain 3a
NPUAHATOK TEXHOMOrIED, MiHIMI3auia puU3MKIB | edeKkTUBHe ynpasniHHSA
3MiHamu.

Ak enemenmu ynpaeninHsa npoeKmamu UOLIAIOMbCAL:

— npoexm — UUIECTIPSIMOBAaHA TUMYACOBa AiSUTbHICTh B YMOBaX 3aJJaHUX
00OMEK€eHb, OPIEHTOBAHA HA CTBOPEHHS YHIKAIBHOI CYCHIJIbHO-BU3HAHOI LIIHHOCTI, 1110
3a0e3neuye 3aJOBOJICHHS BCIX YYaCHUKIB MPOEKTY;

— 00'exm ynpasninusa — NPOEKT;

— ¢y0'ekm ynpaeninHa — KOMaH/la Ta KEPIBHUK TPOEKTY;

— npoyec ynpasninHsa — peali3yeThCsl Yepe3 KOMYHIKAIIIT Ta TPUHHSATTS
pIlIEHb.

YnpaBniHHA npoekramMu B nyobniyHin cdepi — cneunciyHa Tumyacosa
ﬁ ynpaBniHCbKa fisinbHICTb, CNpAMOBaHa Ha po3B'a3aHHA nybnivyHol npobrnemum
£ Yyepes YiTKy NOCTaHOBKY Uinen, BU3HAYEHHS CyCrifibHO-KOPUCHOIO pesynbTaTty
i 3aCTOCYBaHHSA iIHCTPYMEHTAaPpIto | TEXHOMOTIM MPOEKTHOro nigxoay.
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[Tommpenoto (GopmMOI0 3aCTOCYBaHHS MPOEKTHOTO MIAXOAY B MyOJIiYHOMY

yOpaBaiHHI € (OpMyBaHHS Ta peaii3allis Jep)KaBHUX 1 perioHaIbHUX IIJILOBUX
nporpam.

o ==

B ynpaBniHHi npoektamu nybniyHOI cepn BMOKPEMMIOTBHCS MYHILMNANbHI

NPOEeKTN, SKi MaloTb crieyuhiyHi O3HaKuU:

— CNpsIMOBaHi Ha peanisauito cTpaTeriYHuX NpiopuTETIB PO3BUTKY TepuTopil Ta
AOCArHEHHS couianbHO-EKOHOMIYHMX BUTrO4 TEpUTOpIianbHoI rpoMaau;

— 3aTBepKeHi y cKragi NpoeKkTHOI YaCcTuHW cTparTeril;

— 30INCHIOITbLCA Nif erigoo opraHy MyHIUUNanbHOro ynpasniHHS;

— MalTb LUEHTpU BIigMNOBIiOaNbHOCTI Yy CTPYKTYPHUX Nigposdinax opraHy
MYHILMNanNbHOro ynpasniHHS;

— 3a pesynbTatamu IX BMKOHAHHSA MOXyTb OyTW OTpUMaHi sIK MO3UTUBHI
(piHaHCOBI MOTOKM, EKOHOMIYHI eeKTn, TakK i CyTO couiarnbHi BUroau.

[ B

BiomiHHicmb npoekmis nybnidyHoi cghepu 8i0 6isHecC-npoeKkmie nonsarae y Tomy,
O NpOeKTM NybniYHOro CeKTopy He 3aBXau nepenbavaloTb Biggady y BUrnsAi
NO3UTUBHUX IHAHCOBMX MOTOKIB Bif KaniTanbHMX iHBecTMuUin (TO6TO 3
PiHAHCOBO-EKOHOMIYHMX MO3ULIN € BUTPATHUMMK), @ pPe3ynbTaTOM MakwTb CYTO
coujianbHuU eqoexT.

Hezamueni acnexmu npaxmuxu po3pooxku npoekmie (npozcpam) nyoaiuHoi

chepu.:

pO3MUTI (HEYITKI) CTpaTeriyHi pamMKd MpOeKTy (crnaOkuil 3B’SI30K 13
CTpaTeri€ro);

MOBEPXHEBUI aHaji3 cuTyallli 0e3 BCTAHOBJICHHS MPUYUHHO-HACIIIKOBUX
3B'SI3KIB;

IUTaHYBaHHS OpPIEHTOBaHE Ha 3axojau (poOOTH, TMpolec), a He Ha I 1
pe3ynbTaTH;

e(eKT BiJ MPOEKTY HEMOKIIMBO MIEPEBIPUTH;

BUKJIIOYHA yBara Ha (p)iHaHCH;

KOPOTKOCTPOKOBE OaueHHS,

MaJooIpaIoBaHa 1 HETOYHA MPOCKTHA JTOKYMEHTAITis.

IIpoexTn i cTparerii

3 mo3ulii cucmemHoco nioxody (cucrema, MiJICHCTEMa, HajcucTemMa) OyIib-

SKUW TPOEKT 3aBXKIU peallizye He JuIIe Oe3mocepeqHio MeTy (METy MpOEKTy), a
OB’ SI3aHUM 3 METOIO OUTBIIT BUCOKOTO PIBHS — aX JI0 MICii AISTTBHOCTI.

VY TakoMy pO3yMiHHI npoexkm (SIK KaTEropis «4acTKOBE») 3aBXKIH MOB’I3aHUN

13 cTpareriero JiSUIBHOCTI (K KaTeropis «3arajbHe») 1 € 3acoboM peamizaiii
CTpaTeriyHuX IJIeH, a yepe3 HuX — 3aco000M JTIOCATHEHHSI MICIi.



=2 Omxe, KOXEH MPOEKT Ma€e po3rnsgaTuca 3 no3uvuinv 3aranbHol cTparterii, 8K
s IHCTPYMeHT 11 peanisadii, a cTpaTteria — peanisoByBaTUCA Ha 3acagax
|‘§ NPOEKTHOro nigxoay A0 peanisadii npioputeTis

o Crparerime i
Micia Liopia CTtpaTerina

o AT A TA A
Noprdeni l' """"" /\_ """""" /ﬂ\ |_ _______ _‘I
o | @ @ © o @

I E : I

; I | :
— . H W
3 I

Puc. 1.1. Inmeepayis cmpameziuno2o i npoeKmuo2o nioxoois

Cnoco6oM  MepeBIpKM  HASIBHOCTI  JIOTIYHOTO  B3a€MO3B’SI3KY LA,
pe3yabTary, MPOAYKTY MPOEKTY, MISUIbHOCTI 3 MOr0 BUKOHAHHS 13 CTpaTEriYHUMU
LIJISIMU 1 PE3YJIbTATAMHU € 102UYHA MAMPUYS NPOEKN) .

JNloriyHa maTpuus NPOEeKTy [LO3BOSIIE MO3MULIOHYBaTUM MPOEKT y cTpaTerito,
ﬁ nofierwye BU3HAYEHHS MOKa3HWKIB MNPOAYKTY | pe3ynbTaTy MpPOEKTy, MKOro

MOHITOPUHT. JloriyHa mMaTpuusa NpPoekTy po3pobnsaeTbcss NPOTAroM niiaHyBaHHSA
NPOEeKTY.

3acTocyBaHHS MPOEKTHOTO IMiIXOMy B CTPATETIYHOMY IJIaHYBaHHI CTBOPIOE
nepeayMoBU  3a0€3MEYEHHS] TICHOTO JIOTIYHOTO 3B'A3KYy CTparterii 1 CHUCTeMHU
¢dinancoBoro 3abesneueHHs ii peamizamii (OIOKETY), TOOTO CHpHsie MEepexoay Ha
NPOCPAMHO-YIIbOBE DHOOHCEMYBAHHSL.

VY my6niyHOMY yOpaBiIiHHI MPOTPaMHO-IIIEOBE OIOKETYBaHHS OPIEHTOBAHE
Ha COIIaIbHO-BU3HAYEHUN PE3yIbTaT 1 TPO30PICTh BUTPAUCHHS OFO)KETHUX KOIIITIB.
AKIIEHTH pOOJIATHCS HA TOMY, WO KOHKPEMHO [ CKiIlbKU NOMPIOHO 3pooumu  JUIs
3aJI0BOJICHHS HATJIbHUX TIOTPEO TPOMAJISH 1 CKUTBKH 11e Oy/ie KOMITYBAaTH IJIATHUKAM
MOJATKIB.

=] OTxe, hiHaHCYBaHHIO MiONAral0Tb KOHKPETHI NPOEKTU peanisauii cTpaTeriyHmx
5 npiopuTeTiB, a He BIIKETHI YCTaHOBW, AKI TpaguUINHO OOAEPXYIOTb BHOKETHI
|‘§’ KOLUTW «Ha YTPUMaHHSA».




CtparteriyHe nnaHyBaHHS

[MnaHyBaHHS NPOEKTIB i

3BIT Npo pe3ynbTaTn nporpam

MOHITOPUHT Ta ouiHKa BunaHayeHHs1 noka3HukiB
pesynbTarTiB pe3yrbTaTUBHOCTI

[MporpamHo-LinboBUi
oogxeT

Puc. 1.2. Cmpameziune nianysanus ma npoepamHo-yiiboge 61004cemy8ants aK €OuUHa
VAPAGNIHCHbKA CUCTeMd

lMepesaczu 3acmocyeaHHs1 MPOEKMHO20 MiOxody e cmpame2i4HOMYy
nnaHyeaHHi:
» UinboBa KoopAuHauisa AisnbHOCTI 3 YiTKOK OpiEHTaUield Ha BUKOHAHHSA
BCTaAHOBEHNX OBMEXEHb
» KOMMIEKCHa noriyHa BnopsakoBaHiCTb pobIiT 3 peanisauii cTpaTeriyHuX
iHiLiaTVB
» CTaHgapTu3oBaHa 3a BU3HAHUMK  pernaMeHTamu i MeTogukamm
NOKPOKOBA TEXHONOrIA opraHisauii KoMaHAHOI AisiNbHOCTI
» KOHUeHTpauis 3ycunb, pecypciB, BignosiganbHOCTI Ha KoMaHgi |
KEpiBHUKY MPOEKTY
» JiTKM po3noAin ponen i 000B’A3KiIB YNEHIB KOMaHAaN
NOriYHMI 3B’A30K 3 MPOrpamMHO-LiNbOBUM BroaKeToOM

o =

Tum camMuMm  paguKaidbHO  TMIJBUIIYETHCS  BIPOTIJHICTH  JIOCATHEHHS
3aMJIaHOBAaHUX PE3yJIbTaTIB.
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1.2. OCHOBHi NOHATTA MNPOEKTHOro niaxoay Ta oOuUiHOBaHHA

edheKTUBHOCTI NPOEeKTiB

#

MpoekT € cneundiyHnM BUOOM NNaHy Woa0 34iIMCHEHHA KOMaHAOoK NPOEKTY Ha
4oni 3 KepiBHUKOM TMMYACOBOI YHiKaribHOT AisiNIbHOCTi B yMOBaX HEBU3HAYEHOCTI
Ta 4iTKO 3afaHuX PECYPCHUX i cneundivyHmx obmexeHb 3 peanisauil KoMnnekcy
B3aEMO3aneXHUX NOCnigoBHMX Nogin i pobiT, Wo TICHO NOB’A3aHi 3aranbHo
METOK i CNPAMOBaHI Ha OTPUMAaHHA CYCMifIbHO-KOPUCHOIo pes3ynbTaTty, KU
Y3rokKeHnn 3 Micieto opradisaudii i npeacraesnsie coboto 36anaHcoBaHi BUrogu
(uiHHOCTI) Ana BCiX 3auikaBneHWX CTOPIH, MiCNA AOCATHEHHS 40ro MpPOEKT
3aKiH4Yy€e CBIN XXUTTEBUN LMKIT

&

Mporpama — CyKkyrnHiCTb NPOEKTIB, NOB'A3aHUX €OMHOK METOI Ta 3MICTOM.

&

MopTdenb NPoekTiB — CYKYMNHICTb MPOEKTIB, WO OOHOYACHO BUKOHYHOTLCS B
coujianbHO-EKOHOMIYHIM cucTeMi (opraHisdauii, opraHi Bnagun) i MoXxyTb OyTn €K
B3aEMOMNOB’A3aHi 3a Linamu, Tak i Hi, KOHKYpYO4M 3a pecypcu opraHisauil

[lonstTs IIPOCKTHO- Op1€HTOBaHOI‘O yr[paBJIlHHSI y CBITOBUX CTaHdapTax Ta

MOJIETIIX TPAKTYEThCA 3 PI3HUX TOYOK 30py 1 CYTTEBO BIUIMBAE HA BUMOTH O
MpoIeayp Ta 3aco0iB 3 yIPaBIIIHHS IpOorpaMaMu Ta MOPT(EsISIMU TPOCKTIB.

Jan HaBeieHl TEepMIHM Ta BU3HaueHHA y cuctemi 3HaHb PMI, a Takox

cranaaptis ICB IPMA Ta ISO 10006

MPOEKT (aHrn. — project) — TMmyacoBe nignpuemMcTBO*, cnpsasmMoBaHe Ha
CTBOPEHHS YHiKanbHOro NpoaykTy, nocnyri abo pesynbtaty
e TunmyacoBuM xapakTep NPOEKTIB BKA3ye Ha NEBHUN NOYATOK i
3aKiH4YEeHHS
e 3akKiH4eHHSA HacTae ToAi, KO Uini NpoeKTy A0CArHyTi abo KON NpoekT
NPUNUHSAETLCA Y 3B'A3KY 3 TUM, LLO NOro Lini He 6yayTb abo HE MOXYTb
OyTn gocarHyTi, abo Konu B NpoekTi BinbLie Hemae HeObXigHOCTI.
e [lpoeKT TakoX Moxe ByTU NPUNUHEHWI, KO KIIEHT (3aMOBHUIK,
cnoHcop abo BignosigansHa ocoba) 6axkae NPUNNHUTY NPOEKT

*«[lignpuemcTBo» (enterprise) Ak «cnpaea, 3a3Buyan cknagHa, B yMoBax pusukis
abo Taka, LWo noTpebye 3ycurb»
PMBOK® Guide, 2013

MPOEKT (aHrn. — project) — eanHWin npouec, SKUA CKagaeTbcd
i3 CYKYNHOCTI CKOOPAMHOBaHMX Ta KOHTPONbOBaHMX BMAIB pobiT 3 gatamum
noYyatky Ta 3akKiHYeHHS, BUKOHYBaHWUM 3aafsl LOCAMHEHHS MeTW, Lo
BiAMOBIAAE KOHKPETHMM BUMOraMm, i MICTUTb OOMEXEHHSI WoOO CTPOKY,
BapTOCTIi Ta pecypcis

HACTY ISO 10006:2005




11

Mporpama (aHrn. — program) — rpyna noB's3aHuX OA4MH 3 OOHUM MPOEKTIB,
nignporpam i 3axofis Nporpamu, LLO KOOPANHYIOTLCA OS5 OTPUMaHHS
3aranbHoro egekTy, KM He MoXnuBo Byno 6 oTpumaTty 3a ymMoB peanisauii
NPOEKTIB OKPEMO
e Tomy nporpamm MOXyTb MICTUTK enemMeHTn pobiT, Lo NoB'sA3aHi, ane
nexartb no3a mexamu Toro obcary pobiT, Wwo BXoaAaTb 40 OKPEMUX
NPOeKTiB rpynu (Hanpuknag, aiansHicte KoopanHauinHoi pagm
nporpamu, NpeseHTauis NporpamMmu, MOHITOPUHI Xo4y peanisauil
Ta OUiHIOBaHHS Nporpamu y uiriomy)
e [lpoekT moxe ByTn UM He ByTM YacTMHOK Nporpamu, ane nporpama
3aBXau MICTUTb NPOEKTU

MopTtdens ( aHrn. — portfolio) — npoekTn, nporpamu, nignopTdeni Ta
ornepauinHa gisnbHICTb, WO KEPYHTbLCA AK rpyna 3 MeTol OOCATHEHHS
cTpaTeriyHunx Linen
e [lpoekTn abo nporpamn noptdens He 06OB'A3KOBO
€ B3aemMo3anexHmmmn abo nos's3aHMMmn 6esnocepeHbo
e EnemeHTN nopThens MoxXyTb KOHKYpYyBaTh 3a pecypcu BianoBigHOT
cucteMm

e YnpasniHHA nopTdensMmmn coKycoBaHO Ha 3abe3neyeHHi
aHanisyBaHHs NPOEKTIB i NporpamMm 3 METOK BCTAHOBSIEHHS MPIOpUTETIB
nig Yac po3noginy pecypciB, a TakOX Y3roXeHHs i NpuBeAEeHHS y
BiANOBIAHICTb yNpaBniHHA nopTdenem 3i cTpaTterieto

o

The Standart For Program management / Project Management Institute, Inc. Four
Campus Boulevard Newtown Square, Pennsylvania USA , 2006. — 216 p.

The Standard for Portfolio management / Project Management Institute, Inc. Four
Campus Boulevard Newtown Square, Pennsylvania USA, 2008. — 203 p.

A Guide to the Project Management Body of Knowledge (PMBOK® Guide) — Fifth
Edition, 2013, Project Management Institute, Inc..

Cepeodoseuwe ynpaeninua npoekmom. IIpoekT iCHye B NEBHOMY
CEepeIOBUIIl, € HOro MOPO/PKCHHSAM 1 3aKJIMKaHWK 3MIHUTH Horo. ToOTo ycmix
MIPOEKTY 3AJICKUTD BiJl aJIEKBATHOTO OIUCY CEPEIOBHUIIIA.

&

CepepoBuile ynpaBriHHA NPOEKTOM — AMHAMiYHA cMCTeMa B3aEMO3B'A3KY i
B3aemogii cyb’ekTiB Ta 06’eKTiB BnacHOCTi, ynpasniHHa abo sikoro-Hebyab
iHTepecy, Lo NopoaXye hakTopu BMNNUBY Ha NIArOTOBKY Ta pearnis3auito NPOoeKTy
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Cepedosuiye ynpasnints npoeKmom XxapaKmepuszyemvcs mpboma pynamu
gaxmopis:
— (aKTOpH 30BHINIHBOTO CEPEAOBHINA: TMOJITUYHI, €KOHOMIYHI, COIlajbHI,
IPaBOBi, KYJbTYPHI, IPUPOJIHI;
— CepeloBUINE Ha PIBHI MANPUEMCTBAa (OpraHy BIIaJid): KEPIBHHUIITBO,
CTPYKTYypa, iHpopMaIliifHe 3a0e3MeueHHs, TOCTaYaHHs;
— CepeloBUIIe HA PiBHI MPOEKTY: CTPYKTypa YIPaBIiHHS MPOEKTOM, CTHUIIb
KEepPIBHUIITBA, KOMYHIKAIlli, y9aCHUKH, COIIIAIbHO-EKOHOMIYHI YMOBH.
BaxnuBilmmM e1eMEeHTOM CepelOBHINA YIPABIiHHS MPOCKTAMHU € 3aYiKAGIeH]
CMOPOHU NPOEKmMY (CMetKxoa0epu).

Crenkxongepum (3auikaBneHi CTOpOHM) NPOEKTY — opraHisauii abo ocobwu, wo
ﬁ 3auikaBneHi B OiANbHOCTI opraHizauil Ta MOXYyTb BMAMBATU Ha Hel PisHUMMU
crnocobamu

3o6niwni cmetikxondepu npoekmy — KIEHTH (CIIOXKUBAY1 IPOIYKTY MPOCKTY),
KPEJIUTOPH, 1HBECTOPHU, IOCTAYAIbHUKH, KOHKYPEHTH, TPOMAJCHKICTb, MICIIEBI
OpraHu BjaJu, JepkaBa, 3aco0u MacoBoi iHGOopMaIIii.

Buympiwmni  cmetikxonoepu npoekmy — 3aCHOBHUKHA Ta BIJIACHHUKH,
KEpPIBHUITBO, CTPYKTYPHI MIAPO3JAUIM, CHIBPOOITHUKU OpraHi3alii, 1€ BUKOHY€EThCS
MIPOEKT, KOMaH/Ia MMPOCKTY.

3arikaBJieH1 CTOPOHU MPOEKTY MPE3EHTYIOTh pi3He OaueHHs OAHIET TPoOIeMH 1
MOXYTh BUMHSITH [ii CTOCOBHO TPOEKTY Ha PiBHI KOHTPOJIFO, OIOCEPEIKOBAHOTO
BIIUBY, OIIIHIOBAHHS XOJy IPOCKTy, WOTO TPOIYKTIB, PE3yJbTaTiB 1 HACIIIKIB.
HaliBa)kmuBiIIMM 3aBIaHHSIM YIPaBIiHHSA CTEHKXOJACPaMH TIPOCKTY € 3a0e3MeUCHHSI
rapMOHI3aIlii IHTepPECiB 3aIiKaBICHUX CTOPIH.

Ineecmuyii ma ineecmuyiiuni npoexkmu. |HBECTUIIAMH
BU3HAIOTHCSA YC1 BUAM MaHOBHX 1 1HTEJICKTYaJbHUX IIHHOCTEH, 110 BKJIAJAIOTHCS B
00’€KT MIANMPUEMHUIIBKOI MISUTBHOCTI, Y Pe3yibTaTli YOro JOCATAETHCS CYCIIIBHO
KOPHUCHHH pe3yabTaT (CTBOPIOETHCS MPUOYTOK YU JOCITAETHCS COIIaTbHUN e(eKT).

Buninsaiors iHBeCTHIIN Kanimanbui (peanbHl — 10 BKJIAJAAIOTHCS Y CTBOPECHHS
MaTepiabHOro 00’ €KTY 3 METOI0 OTPUMaHHs NPUOYTKY) 1 nopmeenvri (1HBECTULIT Y
I[IHHI Tanepu).

VYpaxoBytouu, 1O TPOEKT OOOB’SI3KOBO BHUMArae OyIb-sIKUX pecypciB
(MaTepianbHUX, (PIHAHCOBUX, iHTeJIeKTyaJILHHx JIOJICBKUX, YaCOBUX),
JIOTIKOO BCI MPOEKTU MAIOTh XapaKTep «IHBECTUIHHUX». [IpoTe HpI/II/IHHTO
[HgecmuyitiHuMY HA3WUBATU npoekmu, SKI BUMAaraloTh KamiTaJIbHUAX
(peanbHUX) 1HBECTHINIM JUIsI CTBOPEHHS MaTepiaibHUX OO0 €KTIB 1
MOTpeOyIOTh CHEIliaIbHUX MEXaHI3MIB 3aydeHHs 1HBECTHUIIINH (pOo3poOKU
013Hec-TJIaHy, KpeUTHOTO 3aMOBJICHHS Ta 1H.)

o =

OCHOBHMMH y4YaCHUKaMHU 1HBECTHIIIHHOTO TMPOEKTY, POl SIKUX 3a CHUTYyaIli€r0
MOKYTh IMOEHYBATHUCS, €:
— iHiyiamop — BUCYBAE 171€10 MPOEKTY, (hOPMY€E MOMEPETHIO KOHIICTIIIIO;
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— 3aMO08HUK — TOHW, XTO OyJe KOPHCTYBaTHCS MPOEKTOM: BHUCYBa€ OCHOBHI
BHMOT'HM, BU3HA4ae macitadu, 3adesneuye (iHAHCYBaHHs, YKJIala€e Yroju,
yIpaBJjsie IPOCKTOM Ha CTPATETIYHOMY PIBHI;

— iHeecmop — POOWTH BKJIAJACHHS W 3aIlIKaBJICHUN Yy BUTOJI (SIKIIO IPOEKT HE
IHBECTHIIIIHMI, 3aMICTh HOTO JIi€ OpraHi3ailis, ska (IHaHCY€E MPOEKT);

— KepigHuk — wopuaudHa abo (izuuHa ocoba, AKi 3aMOBHHUK Ta IHBECTOP
JIEJIETYIOTh TOBHOBAKEHHS 3 YNPABIIHHS: KOOPJMHAILIIIO, TUIAHYBAaHHS,
KOHTPOJIb, CTBOPEHHSI KOMaH/IH;

— kommpaxmop (CyOKOHTpaKkTOp) — ocoba, sKa 3a JOrOBOPOM BIAMOBIJAE 3a
BUKOHAHHS MEBHUX POOIT.

Y3azanvnenun scummeseunn yukn npoexmy — TPOMDKOK Hacy
ICHYBaHHSI NMPOEKTY 3 ypaxXyBaHHSM BHUKOHAHHS pOOIT 3 iHIIiami3amii, po3poOKH,
peanizalii Ta eKCIuIyararii IpoeKTy.

Bu3HnaueHHS YacoBHMX MEX IJKHUTTEBOTO IUKIY TMPOCKTY € TMHTAHHIM
HEOJHO3HAYHUM. YacTilie KUTTEBUN ITUKI MPOSKTY BU3HAYAIOTH K MPOMIKOK dacy
B1Jl BUHUKHEHHS 1€l 10 MOBHOT'O 3aBEPILECHHS MPOEKTY, 1HO1 — MPOMDKOK 4Yacy Bij
MIEPIIIOi BUTPATH 0 OTPUMAHHS OCTAaHHBO1 BUTOJIA MTPOCKTY.

Y migxomi MixnHapoaHoi oprasizanii 3 po3surky OOH (UNIDO) no
kinacudikamii  pa3z KUTTEBOro IMMKIY MPOEKTY BHAUIAIOTHCS Taki  (asu:
nepeNiHBeCTUIliiHA  (KOHIENTyallbHa), 1HBECTULIHHA (po3pobOka, peanizarlis),
eKCIUTyaTalliiiHa (3aBepIicHHs).

HadnowupeHiwum € BUOKPeMIIeHHSI HOmupbOoX (hbax Xummegoao YUKy
npoexkmy:

> nepepiHBecTuuinHa (KoHuenTyarnbHa) dasa;

» (pasa po3pobneHHs;

» dhasa peanisauii;

» hasa ekcnnyartauil Ta 3aBepLUEHHS.

o =

O¢gic ynpaeninna npoekmamu. € 4aCTUHOI ICHYIOUOI OpraHizariii,
M0 Ma€ 3a0e3MEeUnTH €IHICTh TMPOEKTIB 3 OaueHHSAM 1 CTPATEri€l0 PO3BUTKY
oprasizaiii, peanidye MNOCTIMHY HIATPUMKY IPOEKTIB, 30MpaHHA YHOPaBIIHCHKO1
iH(dopmarii, po3poOKy CTaHAAPTIB 1 KEPIBHULTB MEHEIHKepaM MPOEKTiB, MOHITOPUHT
1 KOOpJIMHALIIIO MPOEKTIB, 3BITHICTD.

TexHonoriyHa 3pinicTb opraHisauii B obnacTi ynpaBniHHA npoektamm —
ﬁ.‘? ue Mmipa roToBHOCTI mignpuemcTBa (opraHisauii) A0 edeKTUBHOro ynpaBniHHA
CBOEIO OIASbHICTIO | PO3BUTKOM Ha OCHOBI MPOEKTHOro Niaxoay.

Texnonociuno He3pinolo BBAKAETHCS OpraHizallisi, B sIKIM SIKICTb 1 pe3yJbTar
MPOIIECiB PO3POOKH MPOAYKTY Tpyaa (1 ynpaBiaiHHS MPOSKTaMH) 3ajIeXKaTh JIUIIIE Bij
JISTTBHOCTI KOHKPETHUX BUKOHABIIIB 1 MEHEXKEPIB, a PILIEHHS YacTO IMIPOBI30BAHO
NpUAMalOTBCS B Mporeci. Y IbOMY BHMNAAKYy ICHYE BeJIMKa MHMOBIPHICTh
NEepEeBUILEHHST OrOKeTy abo 1HIIUX OOMEXEHb MPOEKTy, TOMY MEHEIKMEHT
CIpSIMOBaHUM, MEPEBaXKHO, HA YCYHEHHs HenoJikiB. HaBmaku, y 3puniii opranizaiii
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HasiBHI YITKO pErJIaMEHTOBaHI MPOUEAYpPH YIPaBIiHHSI MPOEKTaMU 1 CTBOPEHHS
POJYKTIB MPOEKTY.

Kpoku cmeopenns mexnonociuno 3pinoi opeauizayii peanizyromvcs 6 makiu
JIO2IYHIU NOCTLIO0BHOCMI:

— HaBUMTH 1 cepTU(dIKYBaTH  KIIOYOBUX  IMPOSKTHUX  MEHEIKEPIB
MIIIPUEMCTBA B MEKaX ICHYIOUMX CHCTeM cepTudikailii (BUX1THUN PIBEHB);

— cdopMyBaTd MIHIMAJILHO HEOOXIJHUM CIOBHUK TEPMIHIB YIPaBIiHHS
MpOeKTaMU 1 TJIAHOMIPHO 3aMpoOBaHKyBaTH 3arajbHy mIpodeciiiHy MOBY (MepIIHii
piBEHB);

— meperisiHYyTH Oi3HEC-TIPOIeCH OpraHi3allii, MOB’sA3aHl 3 YIpaBIiHHAM
MPOEKTaMU, CTBOPUTH BIATOBITHI pErJIaMEeHTH (IPYTHil piBEHB);

— TPOBECTH YMPOBADKEHHS MPOECKTHOI METOJMOJOTIi Ha OCHOBI CTBOPCHHS
MPOEKTHOT0 0(icy (TpeTii piBEHb);

— 3ampoOBAJUTU y MPAKTUKY YIPABIIHHS MPOEKTAMH IHCTPYMEHTH CTIMKOTO
PO3BUTKY Ha OCHOBI KOHIEMIi B3aEMOJIi KUTTEBHX IIMKIIB, MOCTIHHOTO
MOKpAIIeHHs, OCHUYMApKIHTY, PEIHKUHIPUHTY TPOAYKTIB 1 OI3HEC-MpOIEeCiB
(ueTBepTHUIL PIBEHB).

OcHOBHM MeTOH0JI0TII TA TEXHOJIOTiI YIIPABJIIHHA NPOCKTAMHU

« Ynpasnamu modxcna minoKu mi€io YacmuHo0 npoexKmy,
WO 3aNUUNIACA»

YnpaBniHHA MNPOEKTOM — JisfbHICTb i3 3aBepLUeHHS UifTbOBOro KOMMSIEKCY
.E"? noain i pobiT i3 36epeXXeHHAM KITHOYOBOro 3MICTy MPOEKTYy W BigMoBiAHO [O

30BHILLHIX Ta BHYTPILIHIX BUMOT OO0 NPOAYKTY, BApTOCTI, Yacy, AKOCTi 3 METOH0
3abesneyvyeHHs 3aj0BONEHOCTi y4aCHUKIB NPOEKTY.

OcHOBHI MpoOJieMU YHpPaBIIHHSA MPOEKTOM MICTATBCS Y TPUKYTHHUKY
B3a€MO3B’SI3KIB MK PECYpCaMHU, YaCOM, SKICTIO.
VYpaBiiHHS IPOEKTOM peani3yeThes yepe3 BiANoBiAHI PyHKuii (puc. 1.3).
Ynpaeninua  3micmom  (npedomemmnorw  oodaacmio, GHYMPIWHIM
cepeoosuuiem) npoekmy. llpenmeTHy o001acTh NPOEKTy OOYMOBIIOIOTH: I,
3aBAaHHS, pOOOTH MPOEKTY, iX OOCATH 1 CIIOKUBAHI pecypcH. Y Mporieci 3A1HCHEHHS
MPOEKTYy BCl BU3HAYEHI TMOMEPEAHHO CKIAJHUKU TMPEAMETHOI 00JacTi MOXYTh
3MIHIOBATHCS:
" [T, 3aBJAHHS 1 CKJIAJ pOOIT MOXYTh 3MIHIOBATUCS UM YTOYHIOBATHUCS K Y
npoleci po3poOKH MPOEKTY, TaK 1 B Mipy JOCSITHEHHS MPOMIXKHUX PE3YJIbTaTIB;
" 00cAru poOIT MOXYTh YTOUHIOBATHUCA B TMpOILECi PO3POOKH MPOEKTy, a B
npoiieci 3/aiiicHeHHs BOHU 3MiHIOIOThCS Big 0 mo 100 % micis 3aBepiieHHS
pOOIT MPOEKTY;
" 3MIHIOIOTHCS TaKOXX MaTepialibHI PECYPCH, 1110 CITOKUBAIOTHCS.
Vnpaeninnsa npeomemmuoro obaracmio — 1€ yOpaBIiHHSI BU3HAYCHHSIM 3MICTY
IPOEKTY Ta HOro 3MiHAMH.
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DyHKUiT ynpaBriHHA NpoekTaMu HAOOYHKUIA IHTEMPALII
3 = YnpaeniHHs YnpaeniHHs YnpaeniHHs YnpaeniHHs
% 3 3micmom yacom sKicmio 8apmicmio
o

T Q >I,qeﬂ, uini, >I'IﬂaHyBaHHﬂ >|_|J'IaHyBaHHFI >|_|ﬂaHyBaHH9|

) g‘ 3aBAaHHs yacy sKiCTIO pecypcis

2 ® > MnaHyBaHHA > Pospobka > CrpaxyBaHHs » OuiHka

%- S pobiT, pecypcis, rpadiky, SAKOCTI GroaxeTy

v 5 pesynbtaris, poskrany » KoHTponb i » CknapaHHs

25 (npomixHmX i » MoHiTopuHr ynpaeniHHs KoLUTOPUCY

Q& KiHLIeBMX) rpaciky AKICTIO BUTpaT

® 3 > .

3 v YnpaBniHHs > OUiHIOBaHHS > YnpasniHHs
3B’A3KIB i BapTICTIO

_______________________ | Tousanocri .

3 g _______________________________________________________________________________ S

©

8 % YnpaeniHHs YnpaeniHHs YnpaeniHHs YnpaeniHHs

5 % w pu3uKom repcoHanom 3aKynignsmu KOMYyHiKauissmu

< L

] %’1 > loeHTndikauis >|_|J'IaHyBaHH9| >|_|J'IaHyBaHHﬂ >|_|J'IaHyBaHHﬂ

é § o pU3nKy opraHisadulii 3akynisenb i MTO KOMYHiKaLin

= ; 8 >KBanicbiKaui9| ><Dop|v|yBaHHﬂ " >CKna,anHﬂ " > Cxemu

%. S g pu3nKy 3rypTyBaHHs 3aKpUTTA yrog OTPUMaHHS,

= o > MpOTUPH3NKOBI NPOEKTHOI komaHan > Topru, KoHKypcH, nepepookm i

TOF 3axoau » HaguaHHs TeHaepu nepenadi

o I . iHcbopmaLyii

& e > YnpaBniHHs nepcoxany > KoHTponb 3a ;b .p 4

F o PU3NKOM » Motusauis XOZOM BMKOHaHHS Migroroeka

a8 nepcoHarny yroa 3BITIB .

2 E > AnMiHiCTpyBaHH

Puc. 1.3. @yukyii ynpaeninus npoekmamu

Ynpaeninna wacom. Oyukiis ynpasninnsa yacom BKIOYAE B ceOe BUSHAUCHHS
TPUBAJIOCTI, CTPOKIB MIOYATKY 1 3aBEPLIEHHS MPOEKTY, HOr0 YaCTHH, BaXXIMBUX MOJIN
1 KO)KHOI 3 BUKOHYBaHUX POOIT, ONTHUMI3AIII0 YaCOBUX XaPAKTEPUCTUK; PO3YMHE
BUKOPHUCTAHHSI PE3€pBIB Hacy; KOHTPOJIb 32 PO3BUTKOM IPOEKTY 3a HOr0 4acOBUMHU
XapaKTEPUCTUKAMU; TTPOTHO3YBAHHS CTPOKIB 3aBEPIIICHHS POOIT, €TamiB 1 MPOCKTY B
IIJIOMY; IPUAHSATTS PIIICHb MO0 JIIKBiAaIil He0aKaHUX YaCOBUX BIJIXUJICHb.

OyHKLIS ynpagninHa yacom peani3yeTbes 3a TOMOMOTOIO MPOIECIB YaCOBOTO
aHalli3y MPOEKTy 1 WOro 4YacTWH, KaJeHAApHOTO IUIAHYyBaHHS pPOOIT, KOHTPOIIO
rpadikiB BUKOHAHHS POOIT, 1X aKTyasi3allii 1 KOperyBaHHs.

Ynpaeninua axicmw. OCHOBHUN MOCTyNAT: sKicmb — 1€ T€, 10 BUMAarae
CIO’KHMBAY MPOAYKTY IIPOEKTY, a HE T€, [0 MPOTOHYE BUPOOHUK 1 MPOEKTAHT

Bisiblll KOHCTPYKTUBHUM € 3a0€3MeUYeHHsI SKOCTI B XOJi MPOILECY BUKOHAHHS
npoeKTy (1 BUPOOHMIITBA), @ HE KOHTPOJIb OTPUMAHOTO pe3ynbTary (mpoaykiii). Sk
OyJl0 3ayBa)K€HO paHille, OCHOBHI CYNEPEYHOCTI BUHUKAIOTH Y TPUKYTHUKY
«BapTICTh-YaC-SAKICTh.
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YnpasriHHsA SKiCmio NPOHU3YE BECb XUTTEBUN LMKI, BCi CTOPOHU | €NeMeHTU
NpoeKTy, a came:

NPOEKTHI, opraHi3auinHi i ynpaBniHCbKi pilleHHS;

mMaTtepianu i obnagHaHHs, WO BUKOPUCTOBYETLCS;

AKICTb BUKOHYBaHUX poOIT nig Yac peanisauii NpoekTy;

AKICTb OTPUMaHUX pesynbTaTiB NPOEKTY.

o =

YV VY

Ynpaeninua eapmicmio. Bapmicmy BU3HA4Ya€ 3IIHCHEHHICTh MPOEKTY 1
OIIIHKY Moro pe3yibTaTiB. BapTicTh — 07Ha 3 OCHOBHUX 30H yBaru Ipu yIpaBJliHHI
MIPOCKTaMHU.

BrogkeT NpoekTy 3aBXan € KONTUMICTUYHUMY.
Akwo TpmBanicTb NPOEKTY — CymMa nue KpUTUYHMX pobiT, To BroakeT — cyma
BCIiX pecypciB.

[ B

[lin wac ympaBiiHHS BapTICTIO CJiJi CKOHIICHTPYBAaTHUCA Ha MiHIMI3alii
nepeBUTpAT.

OyHKIIS ynpasniHHa eapmicmio BKIIOYA€ B ceOe IMOMEPEeIHE OIIHIOBAHHS
BUTpAT, IOB’S3aHUX 3 TMPOEKTOM, BH3HAUEHHS KOIITOPUCY PO3XOMIB, JIKEpE
(diHaHCYBaHHS 1 OIOKETY MPOEKTY, IJITAHYBAHHS IPOIIOBUX MOTOKIB, IPOrHO3yBaHHS
JI0XO/1B 1 IPUOYTKIB, KOHTPOJIb 32 BUTPAYAHHS 1 HAJIXO/P)KEHHS KOIIITIB Ta MPUNUHATTA
pillieHb y BUIIAJKAaX MEPEBUIIEHHS BUTPAT 1 APYTUX BIAXWJICHb Bl (PIHAHCOBUX
TIJIaHIB.

['ornoeHUM 3a80aHHAM yripaesniHHSA eapmicmio € AOTPUMAHHSA BIOLKETHUX paMOoK
NPOEKTY i OTPUMaHHSA 3annaHoBaHOro NpubyTKy Big NOro 34iNCHEHHS.

o =

Ynpaeninna puzuxkom. YnupaBiiHHS pU3MKaMH — OJHA 3 HaMBaXKIMBIIIUX
(GYHKUIA yIPABIIHHS TPOEKTOM.

noain, sIKi MOXyTb CNPUYUHUTU MEBHUM 3OUTOK i NepeLuKomXaTu AOCATHEHHIO

ﬁ? Pu3uk npoekty — ue BMAMB Ha MPOEKT i MOro enemeHTn HenepeabadeHux
uinen npoekTy

Pusuku npoekmy xapakmepu3ytombscsi mpboma hakmopamu:
® noaisiMun, siki HeraTMBHO BNNMBAKOTb HA NPOEKT;
® iMOBIPHICTIO MNOSIBM TaknX nogiun;
® OLUiHIOBaHHAM 30UTKIB, 3aBAAHNX NPOEKTY TaKMMK NOAISMM.

[ B

Ynpaeninua puszuxamu — 1€ METOAM BHU3HAYEHHS, AaHAJI3y, OLIIHIOBAHHSA,
Nonepe/KEHHS! BUHUKHEHHSI, TPUMHATTS 3aX0/iB 100 3HUKEHHS CTYIEHS PU3UKY
Ha MPOTA31 KUTTS MPOEKTY 1 PO3MOALT MOXIUBOrO YIiIepOy BIJ PHU3HKY MIXK
Y4aCHUKAMHU IIPOEKTY.
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Ynpaiainaa mnepcoHasoM. [l 3aiHCHEHHS MPOEKTY MPOTATOM HOTro
KUTTEBOTO MKy 3aTy4aloThCs PI3HI creriaigicTd pizHoi kBamidikaii. KinpkicTh
NEPCOHANY, 10 3IY4Ya€eThCsl, HA MPOTS31 )KUTTS MPOEKTY CUIIbHO KOJIMBAETHCS.

Dyuxyii' ynpaeninus nepcoHanom BKIIOYAIOTh BU3HAYCHHSA MOTped II0A0
KUIBKICHOTO 1 KBasTihiKaIlIHHOTO CKJIaay MEePCOHAy Ha BC1 NEPIOAM Yacy 31HMCHEHHS
IIPOCKTY, MOIIYK 1 BiOIp KaHIWUIATyp, OGOpPMIICHHS 1 3BUIBHEHHS, IJIAHYBaHHS 1
PO3IOILT MPAIIBHUKIB 32 POOOYNMH MICIISIMU, OpraHi3allil0 HaBYaHHS 1 MiBUIICHHS
KkBaTi(pikarii, BU3HAUEHHS BIAMOBIATBHOCTI, CTBOPEHHSA CHPHUATIMBOTO KIIMaTy
yCepeauHl TPpyIu, MONEPeHKEHHS 1 BUPIMICHHS BUHUKAIOUUX KOH(IIKTIB, MTUTAHHSI
OILJIaTH Ta 1H.

VY mpoekTi Hemae npiOHUIG, 3a K1 HIXTO HE BiamoBimae. Tpeba 3abe3meunTn
OayiaHC TpaB 1 BIAMOBIAATBHOCTI.

' Ynpaeninua nepconanom cupsiMOBaHO Ha OINTHMAalbHE BUKOPUCTAHHS
e | TPYJOBHX PECYPCIB JIsl TOCATHEHHS 11 MPOEKTY.

Ynpaeninna 3akynienamu (Kommpakmamu i 3a0e3ne4eHHAM RNPOEKHLY).
31iiiCHEeHHS TIPOEKTIB BiJI0YBAETHCS HA KOHTPAKTHIA OCHOBI, 5Ika BUKOPUCTOBYETHCS
SK JIJIS 30TY4EHHS OKPEMHUX CICHIIICTIB, MIAPAIHUX 1 CYOIMIIPSIHUX OpraHi3amii i
¢bipM a1 BUKOHAHHS POOIT 1 MOCIYT, TakK 1 JJIS 3aKyHOK 1 MOCTaBOK HEOOXITHOTO
oOnagHaHHS 1 MaTEPlAIbHO-TEXHIYHUX PECYPCIB.

Dyukyii ynpaeniHHa 3aKynieiamu BKIIOYAIOTH 10 cede mpoiecu BHOOPY
cTparerii KOHTPAKTHOI AISUTBHOCTI; 1H(QOpMAaIiiHHO-pEeKIaMHy poOOTYy; BU3HAYEHHS
CKJIaJly, HOMEHKJATypu 1 CTPOKIB CYO’ €KTIB, IO 3alydyarOThCsl 3a KOHTPAKTOM;
MIATOTOBKY KOHTPAaKTHUX MPOMO3HULIA; BHUOIp KOHTPAreHTIB 1 MOCTa4aJIbHHUKIB
IIUISIXOM TOPTiB, KOHKYPCiB, TEHIEPIB Ta iH., MIATOTOBKY JOKYMEHTAIlil; YKIIaJaHHS
KOHTPaKTiB; KOHTPOJb 3a XOJOM I1X BHWKOHAHHS; 3aKpHUTTS 1 PO3PAXyHKH 3a
3aBEPIICHUMH KOHTPAKTaMHU.

Ynpaeninna  komyuikauiamu  (63aemodiamu  ma  iHGoOpmayitHuMu
36’A3Kamu). YTPABIIHHS MPOEKTOM Yy IUIOMY 3aJIe)KUTh BiJl YCIIIIHOI OpraHi3arii
B3a€MO/IIi BCIX YYaCHUKIB MPOEKTY 1 3a0e3neueHHs ix moTpedu B iHdopmaiii as
3IMCHEHHS MPOEKTY.

MacmTabu, CKIaAHICTh MPOEKTy, HOTr0 OTOYEHHS, KITBKICTh yqaCHHKlB 1
3aI[iKaBJICHUX CTOPIH TOPOJKYIOTh BEIUKY KUIBKICTh B3a€MO3B’SI3KIB 1 TOTOKIB
iHpopMmarii. lle motpeGye BBeACHHS cneyianbHux (QYHKYiU YAPAGNiHHA NPOEKmMamu,
3MICTOM SIKHUX € pO3po0OKa, opraHizailisi 1 KOHTPOJb Tpoliecy iHGOopMaIifHOTO 0OMIHY
3a JIONOMOTOI0 PI3HOMAHITHUX 3aC001B I 33J0BOJICHHS MOTPEO YUYaCHUKIB MPOEKTY.
Jlo ¢pyHKIIN ynpaBiaiHHS 3BUYAHO BIAHOCATH Mpouecu 300py, nepeaadl, nepepooku,
COpPTYBaHHS, BiI0OpaXkeHHs W 1HTepnperaiii iHpopmallii, HEOOXiIHOI 1 JOCTATHHOI
JUTSL BCIX YYaCHUKIB IIPOEKTY 1 HOro OTOYEHHS, & TAKOX CTBOPEHHSI MPOEKTHUX O(iCIB
y pi3HUX (popMmax (peanbHil 4u BipTyaabHIN)
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CrpareriyHi pilleHHs 32 )KUTTEBUM LMKJIOM CTBOPEHHS NMPOAYKTY NMPOEKTY

VY KUTTEBOMY ITUKJII TTPOCKTY BUOKPEMITIOETHCS TTOCHTIIOBHICTh CIpame2iuHux
piuierb, METOIO SIKMX € BUSHAYCHHS JIOIIJILHOCTI, CBOEYACHOCTI 1 MOPSJIKY M1SIIbHOCTI
JUTSI TIEPEXO0JTy JI0 HACTYITHOTO eTarry abo (a3 mpoeKTy.

Cmpameeiuni piwienns 3a npoexmom TPUAMAIOTHCS 3 ypaxXyBaHHAM MicCii
oprasizaiii Ta cTparerii ii pO3BUTKY, NPIOPUTETIB HAJACUCTEM 32
00O0B’SI3KOBOI0  Yy4YacTIO 3aMOBHHMKAa Ta I1HBECTOpa 1 CYNPOBOKYIOTHCS
MPOTOKOJIAMU Hapas.

[ B

Jlaii onucyeThCst 3MICT CTPATET1YHUX PIIICHD 32 KUTTEBUM LIUKIIOM MPOCKTY.

I. ®a3za iHiuianisauii (koHUenTyanbHa, nepegiHBeCTULiINHA)
P1 - po3pobeHHs1 KOHUenuii
(mounicmo: +/- 50%, cy6'exmu: 3aM06HUK, iH8ecmOp)
— imentudikaiis 11ei mpoexTy (mpobiema, MeTa, MPOAYKT, PE3yIbTaT)
— SMART-geranizaiist MeTH
— onuc (PyHKIIOHYBaHHS NPOAYKTY
P2 — po3po6neHHsi TEO ma 6i3Hec-nnaHy
(mounicmyo: +/- 50%, cy6'ekmu: 3amMo8HUK, iH8ECMOp, IHOOI - KEPIGHUK)
— JIOCHIPKEHHS MPOAYKTY IPOEKTY 1 CEPEAOBHILA
— npoektHuid aHani3z: TEO, bizHnec-1mian (anpTepHaTUBN)
— OLIHIOBaHHA e(PeKTy (LIHHOCTI) 1 )KUTTE3AATHOCTI TPOCKTY
P3 — nidcomoeka ekcriepmHo20 (OUiHHO20) 8UCHOBKY
(mounicmu: +/- 20%;, cyb'exmu. 3amMo8HUK, IH8ECMOD, KEPIBHUK)
— MPUYUHU 1HILIALI] 00paHOI aJTbTEPHATUBHU MPOEKTY
— TOMNEepeAHi OMUC 3MICTY MPOCKTY
— (Qopmarizarilisi METH, MPOAYKTY Ta Pe3yJIbTaTy MPOEKTY
— omnuc 0OMEXEHb Ta JIOMYIIEHb MTPOCKTY
Pesynbmamu: Cmamym npoekmy, io2iYyHa Mampuusi

Il. ®a3a po3pobneHHsA
P4 — nnaHyeaHHs1

(mounicmo: +/- 10%, cy6'exmu: 3aMo8HUK, iH8eCcmOp)

— MmiaH npoekty (3mict - WBS), Bukonasii nakeriB pooit (OBS, marpuis
BIJIMOBIIAJILHOCTI), SKICTh (TEXHIYHI, TEXHOJIOTIYHI KpUTEpli SKOCTI
MPOJYKTIB TMakeTiB poOiT, crtpoku (PDM-citi, kaneHmapuuii Tpadik),
BapTiCTh (OIOKET), TMOcTadaHHS 1 KOHTpPakTH (Trpadikuv, MOMXKIHUBI
BIIXUJICHHS ); TIOPSJIOK OHOBJICHHS TIJIaHY MPOCKTY

— 3aBJaHHSA Ha ITAKETH POOIT

P5 — meHOepHi mopau

(mounicmo: +/- 10%, cyb'exmu. xepienux npoexmy)
— TEHJepHa JOKYMEHTAIIisl TI0 POCKTY

P6 — yknadaHHsI KOHMpakmie

(mounicmo: +/- 5%, cyb'ekmu: 3amo8HuUK abo ineecmop abo KepisHUK)
— KOHTPAKTH IO MIPOCKTY
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lll. ®a3a peanisauii
P7 — ¢popmyeaHHs1 op2aHi3auyiliHoi cmpykmypu (Kkepi@HUK npoekmy)
— YTOYHEHHS TUTaHY TIPOCKTY
— moOynoBa CHUCTEMHM YIpPaBIiHHS MPOEKTOM (CHCTEM MOHITOPHUHTY,
KOMYHIKaIliH,
— yHOpaBIiHHS NOCTaYaHHIM, KOHTPAKTaMH, 3MiHAMH)

— po3poOKa TuTaHy yNpaBJIiHHS MPOCKTOM
P8 — MOHIiMmopuHa

— 30ip iH(opMaIrii (3BITIB Ta 3aMKUTIB HA 3MiHH)

— aHami3 (aktuyHOi iHpopmarrii

— TMPOTHO3YBAHHS MOKA3HUKIB YCHIXY MPOEKTY

— TMeperUiaHyBaHHS MPOEKTY

— Tepeaayva onepaliiiHuxX pillieHb BUKOHABIISIM

— KOHTPOJIb peajizallii ornepaniiHux pilieHb

— 100% TOTOBHICTH A0 peanizallli MPolyKTOBO-TEXHOJIOTIYHUX POOIT

IV. ®a3a ekcnnyaTauii
P9 — 30a4a e ekcnnyamauiro ma 3aKkpummsi npoekmy

(3aMOBHUK, THBECMOp, THUI 3aYIKABIeHI CMOPOHU, KEPIGHUK)
— JIOT14HA MATPULS MPOEKTY;
— JIOKYMEHTH : aKT TeCTyBaHHSA SIKOCT1 MPOAYKTY;
— 3BIT PO 3aBEPIICHHS MPOEKTY; aKT 3/a4u-MIPUIMaHHS MPOIYKTY MPOEKTY;
apxiB MPOEKTY.
Cknag poOiT:
— OLIIHIOBAHHA SAKOCTI MPOAYKTY IPOEKTY;
— OILIIHIOBAHHSA YCIIXY MPOEKTY;
— 3Ja4a OpOAYKTY HPOEKTY 3aMOBHHUKY;
— apxiBallis 3HaHb 10 MPOEKTY.
P10 — ekcninyamauisi npodykmy npoekmy
P11 — peMOHM, peKOHCMPYKuUisi, ymusni3zauisi npooykmy

Ana npoektiB nybnivyHoi cdepun (nigxig €BPOKOMICII) yrpassiiHHA MpoeKmHUM
UuKriom (NporpamyBaHHs, igeHTudikauis, dopMyrntoBaHHs, iHAHCYBaHHS,
YNPOBAMKEHHS, MOHITOPUHT) pPO3rNsaaceTbCa SK cneuudiyHa ynpasriHCbka
AiSNbHICTb BNPOAOBX XUTTEBOMO LIMKY MPOEKTY, CNpPSAMOBaHa Ha PO3B's3aHHS
nyGniyHOT Npobriemn 4Yepes BM3HAYEHHS LiNen i 3aCTOCyBaHHS iIHCTPYMEHTAapIto
| TEXHONOTIN NPOEKTHOro Niaxoay.

o =

Take ynpaBmiHHS niependavac:

— JIeTalbHUN aHaji3 mpolem;

— TUIaHYBaHHS, OPIEHTOBAHE HA II1JIb;

— pe3yJabTaT, IKHi MOXHa BUMIPSATH;

— HaCKpI3HY yBary JI0 sIKOCTI;

— (doKycyBaHHS Ha cTaIoMy €(heKTl IPOEKTY;

— CTaHJapTU30BaHUM (HopMaT MPOEKTHOI TIOKYMEHTAIlli.
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[Tpu upomMy MaroTh OyTH peasni3oBaHl Taki MPUHIUIH YIPABIIHHSA MPOEKTHUM

MUKJIOM:

Jlopeunicmo (axmyanvHicms):

JeTaJbHUM aHaIi3 TpoOJIeMH
YPOKH 1 JJOCBiJ] TOIIEPEHBOTO PO3B'sI3aHH IPOOIEMHU
Tl 1 CTpaTerisi MPOEKTYy BU3HAUAIOTHCA 3 TMO3UIIN KOPUCHOCTI MJis

KIHIIEBUX CII0KHBAYiB

3aITy4eHHsI KIHIIEBUX
CIIO’KMBAYIB /IO TUTAHYBAHHS Ha PaHHIX CTaAisX MPOEKTY

30iucHennicmn:

TUTAHYBaHHS peabHUX IIJIe Ha MOMEHT peajizallii MpoeKTy
ypaxyBaHHS MOXJIMBOCTEW OpraHi3amiii-BUKOHABIIB IPOEKTY

pO3po0Ka JIOTIYHUX IIUIEH 1 pe3ybTaTiB, K1 MiIJIaI0ThCSI BUMIPIOBAaHHIO
ypaxyBaHHS PU3HKIB 1 MIPUIYLIEHb IPU pO3pOOLIl MPOEKTY

Cmanicms (KOJIA KIHIIEBl CHOKMBaul IPOJOBXKYIOTh OTPUMYBATH BUTOAY BIJl
MIPOEKTY MICIIA KOT0 3aBEPILICHHS):

MOJITUYHA TMIATPUMKA

3aXUCT JOBKULISA

TeHJIEPHI Ta COIIaIbHO-KYJIbTYpPHI MUTAHHS
OprasizailiifHi Ta KepiBHI MO>KJIUBOCTI
BI/IMOBITHA TEXHOJIOT1s5
(h1HAaHCOBO-EKOHOMIYHA KUTTE3AATHICTD

OuinoBaHHS QIHAHCOBO-CKOHOMIYHOI €(DeKTUBHOCTI MMPOEKTY

Oyinosanusn  QiHAHCOBO-eKOHOMIYHOI  eghekmueHocmi  Npoexkmy  3aBXKIU
3MIMCHIOETHCS IUISIXOM TOPIBHSHHS CUTYaIlli «3 peaji30BaHUM IMPOEKTOM» Ta «0e3
peanizoBaHOrO MPOEKTY».

o =

Mpw ouiHOBaHHI cnig BpaxoByBaTu empamy gapmocmi gpowel y Yaci:

— «ManbyTHi» rpowi «gelweswey» TenepiwHix, ToOMy WO Ha IX ManbyTHIO
BapTICTb BANMBAaE HPNAUISA, PU3UKU, MOXITMBOCTI OTPUMAHHA O0X04Y Bif
BKNagaeHHs rpowen (B 6isHec abo B 6aHK Ha 4enosunT);

— ONA  CTBOPEHHS KOPEKTHWX YMOB MOPIBHAHHA BapTOCTi ManWbyTHIX |
TEenepiwHix rpowoBnX MNOTOKIB 34IMCHIOTL onepauiltdo  OUCKOHMYB8aHHs
(npuBegeHHA ManbyTHBOI BapTOCTi rpowien A0 TenepiwHbol) 3a A0MNOMOro
KoegpiuieHma duckoHmysaHHs 1/(1+r)"

Hns  oyinoeanHs  QiHAHCOBO-eKOHOMIUHOI  eheKmuHOCMI  NPOEKmy
3aCTOCOBYIOTHCSA IMOKAa3HUKHM, 110 3aCHOBAHI Ha JAHHUX PO PyX I'POLIOBUX KOIITIB 1
BpPaxOBYIOTh BTPATy BapTOCTI IPoOIIEH y Yyact:

yucTa TenepimHs BapTicth (NPV);
BHYTpimHs HOpMa pulOyTKoBOCTI (IRR);
iHnekc nmpudytkoBocti (PI);
JTMCKOHTOBAHUM cTpoK oKkyrHocTi (DPP).
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Yucma menepiwns eapmicms (NPV)
it po3paxyHKiB 3aCTOCOBYETHCS ITUCKOHTYBaHHS — CIIOCIO TpHBEICHHS

I'POIIOBOI BAPTOCTI MaOYTHIX IPOIIOBUX MOTOKIB JIO IILOTO Yacy.

n B,—C
NPV=Y "t "t
=1 (A+r)!

ne NPV — uucra Tenepimiss BapTiCTh;
B, — nmoTouHi noxoau (BUToJn);
C,— nOTOYHI BUTpATH;

t

— 1HJIEKC POKY BUKOHAHHS IPOEKTY;

N — TPUBAIICTH MPOEKTY;

r

— CTaBKa ITUCKOHTYBAHHAI.

[IpoekT BBaKa€eTbCsi NPUMHATHUM, KO NPV mae no3utnBHE 3HAUEHHS.

Buympiwna nopma penmaoenvrnocmi (npuoymroeocmi) (IRR):

BHyTpiwHA Hopma npubyTtkoBocTi (IRR) aBnse cobow  cTaBky
ANCKOHTYBaHHSA, NpW SKin gocaraetbea 6e330UTKoBICTb NpoekTy. [pu usomy
BEMMYNHA YNCTOro JUCKOHTOBAHOIo NOTOKY BUTPAT AOPIBHIOE BEITMYMHI YUCTOrO
ANCKOHTOBAHOro noToky aoxoAdis, To6to IRR=r npn NPV=0.

o =

IIpoexktn, y saxux IRR > r, BBaXarOTbCs €(PEKTUBHUMH, a Ti, B SIKUX
IRR < r — HeedeKTUBHUMU.

Inoexc npuoymkoeocmi PI

c Bt c Cl‘
I: Z— - K+Z(1—r)t

= (+r) =1 L+

ne K — mouaTkoBi1 KamiTalnbH1 BKJIAJCHHS
B, — morouHi goxoaup (BUToIn);
C, — NOTOYH1 BUTpATH;
t — 1HJIEKC pOKY BUKOHAHHS ITPOCKTY;
I — CTaBKa JUCKOHTYBaHHSI.

Jluckonmosanuii cmpok oxynnocmi (DPP)

&

ONCKOHTOBaHUN CTPOK OKYMHOCTI [JOPIiBHIOE TPMBANOCTi HaNMMEHLUOro
nepiogy, No 3aBepLUEHHi AKOro YACTUN OUCKOHTOBAHWW O0Xi4 CTae 1 NPOLOBXYE
3anuwaTtmcs No3UTUBHUM.
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o =

NPOEKTY.

3Ha4eHHs CTPOKY OKyI'IHOCTi He NoBMHHE nepesullyBaTu MEXi XXUTTEBOIO LUKy

YpaxoByrouu

TPYAHOIIII

KUIBKICHOTO BUMIPY €(eKTUBHOCTI

MIPOCKTIB

ny6JidyHoi cepu B TepMiHAX BHUTOJ-BUTPAT, OI[IHIOBAHHS CYCIUJIBHOI KOPHUCHOCTI
TaKHX IIPOCKTIB MOXKe OyTH 3/iliCHEHEe Yepe3 BUBHAUCHHS BIUIMBY IIPOCKTY HA BHTOIH
TEPUTOPIATBHOT TPOMAJH, IS YOTro po3pobJieHa BiAMOBIIHA KiacudiKallis BUTOJ 1
BIJIMOBIHA METOJMKA OIIHIOBAHHS CYCHIJIBHOI KOPHUCHOCTI IPOEKTIB IyOJIYHOL

chepu (MyHIIMITATFHUX MPOEKTIB) Yepe3 BUTOIU TEPUTOPIaIbHOI TPOMA/IH.

@

[bxepeno: MyHiuMnanbHUM MEHeIKMEHT : HaBu. nocib. 3 rpudom MOH Ykpainu / 3a
3ar. i Hayk. pea. HO. M. Wapoea. — K. : ATtika, 2009. — C. 56-66.
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Puc. 1.4. Mooenv y3acanvnenozo oyinio8anHs npoekmis
(mooenv npoekmuoi dockonanrocmi — Project Excellence)

[ B

[onosHUM Kpumepiem ycrniwHocmi rnpoekmy € BWCOKa MO3UTUBHA OLiHKa
pe3ynbTaTiB NPOEKTY PiI3HUMW 3aLlikaBleHUMN CTOPOHaMMU.
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1.3. OCHOBHI NONOXEHHA 3 ynpaBniHHA NPOrpamMoro

Mporpama (aHrn. — program) — uUe cTpaTeriyHa dopma LiAnNbHOCTI
opraHisauji, po3pobrneHa Aans CTBOPEHHS LUIHHOCTI, WO nepenbavyaeTbea
Mmicieto. lNMporpama NOpoaXye LLOCb MOBHICTIO abo 4acTKOBO HOBEe Yy cknagi
npoaykty, d¢opmi abo CTpyKkTypi opraHisauii, Wo Jognae npubyTKOBOCTI
Oi3Hecy.

YnpaBniHHA nporpamor (aHrn. — program management) -
LeHTpanisoBaHe KOOpAMHOBaHe YNpaBniHHA, METOK SKOro € [AOCArHEHHS
cTpaTeriyHux Uinen nporpamu.

[IporpamHuii MEHEPKMEHT TPATUIIIHHO 3aCTOCOBYBABCS y BEJIMKOMACIITAOHUX
JIEp’)KaBHUX  3aBJAHHSAX, TaKUX SK CTBOPEHHS  HAIIOHAIBHOI  COIlaJIbHOI
1HPpaCTPpYKTYypH, KOCMIYHI JOCIIDKCHHS, JOCIIDKeHHS B 00y1acTi 00OpOHHOI
IPOMHUCIIOBOCTI Ta iH. OJIHAK, B €MOXY IMIBUJIKHUX COIIaJIbHUX 3MiH, JIOIIJIBHUM CTaJIo
3aCTOCOBYBATH MPOTPaMU JI0 YNPABIIHHS CKIAJHUMHU MIHJIMBUMU MOJISIMHA B YMOBaX
BHCOKOI HEBU3HAYEHOCTI, 1 1€ CTAJI0 BUKJIMKOM JIJIsi TPOCKTHUX MEHEIKEPIB.

Meton po3poOku TmporpamMu  Moxke OyTH 3acHOBaHUM Ha (eHOMEHI
aJIbTEPHATUBHOTO BUOOPY, y SIKOMY THYUYKICTh BUOOpPY CHpsIMOBAHA Ha 3MEHILICHHS
HEBH3HAYCHOCTI, a OIIHIOBAHHS CTYIICHS PHU3UKY BHKOHYETHCS 3a JIOMIOMOTOO
METO/OJIOTi aHali3y BaplaHTIB IHBeCTyBaHHsS. [IOpIBHAHO 3 MPOEKTOM, Mporpama
O1IBII CKJIaJHA, MaciiTabHa Ta pu3uKoBaHa (puc. 1.5).

»| CKIIaaHICTH

3aranpHi
nporpaMu
»| MacmraOHIiCTh

Puc. 1.5. 3acanvni xapakmepucmuku npocpamu

[Iporpama — 11e 3000B's13aHHSI CTBOPUTHU 3HAYHY IIHHICTH Y BUTJISI/II TIEBHOTO
MIPOAYKTY, BOHA MOXKE CKJIAIaTHUCS 3 TMEBHOI KIJTBKOCTI B3aEMO3aJICKHUX IIPOCKTIB,
mo € i opraHiYHUMH YaCTHHAMHU Ta TMOBHMHHA MAaTHU BJIACTMBOCTI CTPATETi4HOI
mimicHocTi. Ha mepmuii  mormsi, 3arajiibHI BUTpPATH HAa MpOTpaMy MaroTh
JIOPIBHIOBATH CyMI BUTPAT HA 11 CKJIaA0B1 MPOEKTH. AJie HacTpaB/ii, TOBHA BapTICTh
porpamMu HE 3aBXKJIW Ma€ JOPIBHIOBATH CyMi BapTOCTEM OKPEMUX MPOEKTIB, a
MOe OyTH 3HA4YHO OUIbIlIe Yepe3 HEMUHYY1 BUTPATH Ha YIIPABIIIHHS IHTETPALII€l0 B
paMkax nporpamu. [IporpamHi MeHeKepH MOBHHHI BOJIOAITH IIUTICHUM Oa4eHHSIM
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3arajbHOI KapTUHU Ui YIPABIIHHS [IHHOCTSIMH, II0 CTBOPIOIOTHCA MPHU peaizaiii
IPOrpamH.

VY nporpami MOXKYTb ICHYBaTH OKpEMi POEKTH, 110 € BUHITKOBO BUTPATHUMH,
ajyie Ipyu 1[bOMY BCE-TaKH CHPUSIOTh CTBOPEHHIO IIHHOCTI MPU iXHbOMY 00'€THAHHI 3
IHIIMMHU MPOEKTaMHU B paMKax Mporpamu. Skio mporpama (GopMyeThCs «3TOpU» 1
BUKOHYETHCSl Uepe3 KOHCOJIJAII0 TPYNH BXKE ICHYIOUHMX MPOEKTIB, TOJI BapTICTh
IporpamMy TOBHMHHA aOCOJIOTHO OJHO3HAYHO IMEPEBUIYBaTH 3arajbHy BapTICTh
TPYIU IPOEKTIB, IO CTAHOBJIATH MPOTPaMYy.

Butpatn mnporpamMu MOXYTh Yy 3araJlbHOMy BHITQJKy OyTH OIliHEHI ¥y
TPOIIOBOMY BUPaKEHHI. AJie IIIHHOCTI TpOrpamMu, y 0aratbOx BHMAAKaX, HE MOXYTh
OyTH pO3paxoBaHi THM XK€ cIocoOoM. BimmoBigHo 10 ¢iHAHCOBHUX IliJIeH, IIHHICTD
MporpaMy 4acTo CXEMaTUYHO BHU3HA4YalOTh 4Yepe3 ii 1HBECTULIMHY BapTiCTh, IO
JOPIBHIOE OTPUMAaHI HOMIHAJIbHIN IHHOCTI aKTHBIB.

[Is HOMIHamBHA I[IHHICTH BIJAPIZHSAETHCA BiJ peEaTbHOI BApTOCTI AKTHUBIB,
cTBOpeHHX mporpamoro. [Iporpama nmoBuHHa (opMyBaTH, B OCTATOUHOMY IT1ICYMKY,
KUTIbKICHO BHMIPIOBaH1 IIHHOCTI, Takl SK 30UIBIIECHHS OOCSTIB IMPOJaXKiB, YUCTOTO
JI0XO/Y, TUBIJICH/IB, ajieé UM CIUCKOM IIHHOCTI MpOTrpaMu HE BUYEPIyIOThCs. B
0aratbOX BHIIJIKaX Yy COLIAJBHUX IMporpamMax Ba)KKO BHUMIPSATH LIHHOCTI MPOTpaMu
Oe3nocepeIHbo y (PIHAHCOBUX TMOKa3HUKAX. Y BHUIAJKaX, KOJIU MIHHICTh MPOTpaMH HE
MOXke OyTH BHpaXeHa B TpoOIlax, BOHA TOBHMHHA BHUMIPIOBATHCS Ha OCHOBI
MOKA3HUKIB, y SKUX BIAOWTI MNPUXOBaHI MIHHOCTI oOpradizaimii ado I[IHHOCTI
3alliKaBJICHUX CTOpIH, a II€ BUMAara€e BiJ MEHeIKepa NporpaMH 3AaTHOCTEH 10
MIMOOKOTO aHajli3y IHHOCTEH.

Xoya JKUTTEBUW UMUK OyAb-SKOi OyIIBEJIbHOI MNpPOrpaMH MOXKE 3HA4YHO
BIJIPI3HATHUCS BIJl KUTTEBOTO LUKIY MNPOrpaMH OpraHi3alliHUX NEPETBOPEHb, MPOTE
MO JKUTTEBOTO IMKIY TIporpaMu Ha (a3u 3aJUIIa€ThCA  AHAJIOTTYHUM.
B >xutT€BOMY UK TPOTpaMy BU3HAYAIOTH IT'STh OCHOBHUX (ha3:

1. [Tonepenne hopmyBaHHS TPOrpamMu

2. Inimiamnis mporpaMu

3. BUsHayeHHs ynpaBJ/liHHS MPOrpaMolo0 Ta TEXHIYHUMHU YMOBaMHU

4. TloctaBka IHHOCTEW MporpaMu

5. 3aKpUTTS IpOrpamu.

Takuif KUTTEBUN IUKI € y3araJIbHEHUM ISl Oyab-skux mporpam (puc. 1.6).
[Ilo6 mosermuTy mporpaMHe YIPaBIiHHA B KIIOUOBUX TOYKAX YKUTTEBOTO ITHKITY
MporpamMu CTBOPIOIOTHCS MikdaszoBi numo3u. [mo3u 3a0e3medyroTh MOKIUBICTH
MIiCIIsl KOXKHOT (pa3u MporpamMu OIIHIOBATH ii BIAMOBIIHICTh CTPATETIYHUM KPUTEPISM.
OckiIbKM mporpamMa — I1¢ CTBOPEHHSI MIHHOCTEH 13 YHCIICHHUX KOMIIOHEHTIB, KOXKEH
KOMIIOHEHT Ma€ TMOYMHATUCS y BU3HAYCHHM B MPOTPaMHOMY pO3KIaIl dYac 1
JOCTABJISITH CBIM MPOAYKT, BKJIIOUEHUW y 3arajbHUN MPOAYKT mporpamMu. [Himiamis
KOMITOHEHTIB MPOTpaMU Ta IX 3aKPUTTS IUIAHYIOTHCS B paMKaX >KHTTEBOTO ITHUKITY
IIPOTPAMH.
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’., HKUTTEBMIA UMKN Nporpamu

Manpatn

l

BHiHaueHHA
Menepen- IHiLiaua YNPaBAiHHA
He ropuy- nporpagm NPOrpakiow 1a MoctaBka
NHWEAHHA "@" "@'L’ TEXHIMHUKN uiHHoCTeN
YHOBAMH 1'@* @

JakpurTa
nporpady
N3

Puc. 1.6. Kummesuii yuxn npoepamu

CranpmapTHi Mojeli mOporpaMm — 1€ €TaJOHHI MOJEeN, fAKI MOXYTh
BUKOPUCTOBYBATUCA i ii moOynoBu. SAnoHcekuid ctangapt P2M npononye Tpu
0a30Bl  MoOJedl, WI0  XapaKTepU3YKOThCS  CHEHUPIYHOW  (DYHKIIOHAIBHOIO
CIpSIMOBaHICTIO [4]:

1. CucremnHa Moj€lb.

2. (CxeMaThyHa MOJENb.

3. CepBicHa MOJICIIb.

Koxna cranmapTHa MoJeiab MPOEKTY Ma€ O3HAKU HE3AJIEKHOI CTPYKTYpPH.
CucremHa Mozenp — IIe¢ MOJENIb peaiizailii IUlaHy mporpamu, noOyaoBaHa 3
BUKOPUCTAHHSM CHUCTEMHOTO minxony. Llg momens 3abesneuye ONTUMANIbHICTD
YIOPABIIHHSA TPOrPaMor0 1 MICTUTh JI€TaTI30BaHUN IJIaH CUCTEMHM YIIPABIiHHSA, IJIaH
BUKOPUCTAHHS PECYPCIB 1 METOM NEPEBIPKU CUCTEMHOCTI MPOJAYKTY MPOEKTY.

VY cxemaTWuHIM MOJENl KOHIIENTyaJdbHUM IUIAH PO3BUTKY MICii Mporpamu
NPEICTABISIETbCA Y BUIISIAL cxemMu. C(CxemaTWuHa MOJAENh MICTUTh IaOJIOHU
OCHOBHHMX JIOKYMEHTIB MpO KOHILEMII, MOJITUKY 1 KOHQIrypalilo TporpamH,
OTpUMaH1 3aBJSKH JOCIIPKEHHIO 1 aHali3y TaKuX EJIEMEHTIB: IIJIE mporpamu,
OCHOBHOI MOJITUKY YIPABIIHHS, OCHOBHUX (DYHKIIIOHAJIbHUX BUMOT JI0 crieiu pikaiii
MPOIYKTY TPOEKTY, 3B'A3KIB MDK 3allIKaBICHUMU CTOPOHAMH, OOMEXEHb 1
HEOOXITHUX PEeCypCiB.

CepBicHa MOJIeTTh BUKOPUCTOBYE (PYHKITIOHATBHICTH MPOIYKTY TIPOTPAMH ISt
CTBOPEHHSI IOTEHINHOI IIIHHOCTI BiJ il poO3yMHOT0 BUKOpucTaHHs. CepBicHa MOJIEIb
HaOyBae ¢hopMH MPOrpaMu, B SIKiii OTpUMaHHS MPUOYTKY 3a0€3MeUy€eThCsl 32 PaXyHOK
noOynoBu cepBicHOi cuctemu. PoboTa cuctemu y pamkax Ii€i Mojesi Opl€eHTOBaHA
Ha MOCTIWHICTh 1 TPUBAJICTD, 1 10 HET TPAAUIIMHO CTABUIIKMCS SIK 10 PYTHHHOI.
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CxemaTnyHa
MOJEIb

Micist nporpamu

CepgicHa
MOJIEIIb

CucreMHa MOJZienb

N

Puc. 1.7. Cmanoapmmui mooeni npoepam

VY mporpaMi NMpPOEKTH 3MICTOBHO 3ajie)KaTh OJMH Bij ogHOTrO. LI 3a/mexHicTh
MoO>ke OyTH 3ymoBIieHa ABoMa (pakTopamu. [lepmnii — komu pe3yabTaT eKCIuTyaTaltii
MOMNEPEIHIX MPOEKTIB BIUIMBAIOTh HA MOXKJIMBICTH MOYATKY peai3alii HACTYIHUX.
Hpyruii — Konu ekcruTyaraiiisi ycix NpoAyKTIB MPOEKTIB BIUIMBAE HA 3HAYEHHS OJHUX
1 TUX K€ TIOKA3HUKIB I[IHHOCTI MPOTrpaMHu.

JUist nocsrHeHHs cnenugivyHol Micii MPOrpaMu MHOKHHA MTPOEKTIB y Mporpami
MOXe OyTM CKOMOiIHOBaHa B pI3HMX (opMax. ICHye TpM OCHOBHUX THIHU TaKHX
KOMOIHAITIi:

— TIOCJIIJTOBHA KOMOIHAI[IS TPOEKTIB;

— TapajielbHa KOMO1HaIlis POEKTIB;

— IMKJIIYHA KOMOIHAIS TPOCKTIB.

[TocimoBHa KOMOIHAIIIS TPOEKTIB — 11€ KOMOIHAIlisl MHOKUHHU MPOEKTIB, B K1
IPOCKTH CIIAYIOTh y dYaci OJWH 3a OJHHUM, B3aEMOJIIOUYM MiXK co0oro. Taka
KOMOIHAIIiSI 3aCTOCOBYETHCS, HAIPHUKJIIAA, TIPH PO3/IJICHHI MacIITAOHOTO MPOEKTY Ha
¢azy koHuenuii, pa3zy BUKOHAHHS 1 (ha3y 3aBEpILICHHS.

[TapanenpHa kKoMOiHAIlSI TPOEKTIB — 1€ MOJEIb 00'€HAHHS TMPOEKTIB, SKa
BUKOPHUCTOBYETHCS MIJISl HIBHUAKOTO PO3BUTKY, CKOPOUYEHHS BHPOOHWYHMX BHUTpAT 1
HEBUPOOHUYMX BUTPAT, 301IbIICHHS WUMOBIPHOCTI IPABUJIBLHOTO MPUHMAaHHS PIlICHb.
Peanizyetbcs 3a gomoMorow0 o00'€qHAHHS NPOEKTIB, SKI CHOYaTKy Oyiu
[IOCJIIJIOBHUMHU.

[{uxmiuHa KOMOIHAIlISI POEKTIB 3aCTOCOBYETHCS, SKIIO B PE3YJIbTATI peaizaiii
MporpamMu PO3BUTKY OylIM OTpUMaHI CHPUSTINBI pe3yiabTaTH, Ta Hajgaidl Ien
YCHIITHUHN JOCBIJ MOKE€ BUKOPUCTOBYBATHCS JJIS TOJIMIIIEHHS SKOCTI TIporpaMu. Y
MPOEKTax PO3pOOKH MPOrpaMHOro 3a0e3MeUYeHHs] TaKUH TUI PO3BUTKY HA3UBAETHCS
CHIPaTBbHOI0 MOJEIUII0, OCKUIbKH (pa3u mpoekTiB (opMyloTh BUTKH cripaini. [lpu
MPOEKTYBAaHHI TaKOi MPOrpaMu OCOOJIMBO BAXKJIMBO TOTPUMYBATHCS 3alllIaHOBAHUX
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IIHHOCTEW B JIAHIIIOXKKY 3aBJIaHb 1 LiJIe mporpaMu, 0a3yl04rch Ha HOBUX 3HAHHSAX 1
HOY-Xay Mporpamu.

Y nopiBHAHHI 3 mopTdeneM MPOEKTIB YMOpaBIiHHA IporpaMamMu  Mae
oOMesxeHui KoHTekcT. [Iporpama pokycyeThest Ha TOMY, sIK pOOUTH pedil MPABUIIBLHO.

VYrpaBiiHHS JAepKaBHUMM IIporpamMaMu B YKpaiHi peryioeTbcs 3aKOHaAMU
«IIpo nepxaBHe TPOrHO3YBaHHS Ta PO3BUTOK MPOrpaM EKOHOMIYHOTO Ta
COILIIAIBHOTO PO3BUTKY YKpainm», «IIpo 3acamm perynsaTopHoi MOMITHKU Yy cdepi
rocronapchkoi misuibHOCTI» Ta IlocranoBoto Kabinery MinicTpiB YkpaiHnu Bif
31 ciunsa 2007 Ne 106 «Ilpo 3arBepmxennst [lopsaky po3poOieHHs Ta peamizariii
JepKaBHUX IUIbOBUX TIporpam». BOHHM BCTaHOBIIOIOTH 3arajlbHUN  MOPSIIOK
PO3pOOKH, 3aTBEp/KEHHS Ta peamizallii mporpaM €KOHOMIYHOTO Ta COIladbHOTO
po3BUTKY B YkpaiHi. [Ipu aHai31 3aKoHIB €11 3a3HAYUTH, 110 BOHU HE JTOCUTH YITKO
BH3HAUYAIOTh, XTO BIAMOBIAE 32 PE3YNbTATH MPOrpaM, TUM CaMUM MOPYIIYIOUU OJUH
13 OCHOBHHX TNPHUHIIMITIB Cy4aCHOI METOJ0JIOT1] yrpaBiiiHHs porpamamu. Kpim Toro,
I[IHHICHO-OPIEHTOBaH1 TNPHUHIMIMN  YIOPaBIIHHA TPOrpamMord HE  BiIOOpaXkeHi
B METOJIOJIOTIYHUX PEKOMEHAIIAX J0 AEP>KaBHUX IITLOBUX MPOTPaM.

VY cranpapTi 3 ynpaBiaiHHS POrpaMaMy >KUTTEBUM 1UKII MPOTPaMU CTAHOBUTh
3-5 poKiB 1 MOBUHEH 3aKIHYYBAaTHUCS OILIIHIOBaHHIM mporpamu. B Ykpaini B3arami He
ICHye CEepeJHbOCTPOKOBOIO OIOJKETHOTO IUIAHYBaHHS, TOMY, SKILIO Iporpama
pO3paxoBaHa Ha TPU POKH, HA HACTYIHUN PIK BOHA MOXKE OYTHU 3aKPHUTOI0, OCKUIBKH
He OyJie BKJIIIOUEHOIO 0 OIOKETY JJIsl MOAAIBIIOTO 1i iHaHCYBaHHS. 3a TaKUX YMOB
TOBOPUTU NP0 €QEKTUBHICTh JAEPKABHUX UIILOBUX IPOTpaM MOKIIMBE JIUIIE
B TEOPETUYHOMY ACTEKTI.

1.4. OCHOBHI NONOXEHHSA 3 ynpaBniHHA nopTdernem NpPoekKTiB

Ynpasainasa noprdeseM npoekTiB (aHri. — portfolio management)
PO3IIISIAE€ThCA K IIEHTPAII30BaHe YIPaBIiHHSA OJAHUM ab0 JCKITbKOMa
noprdensmu, 1O  peamidye  Taki  QyHKIi:  iaeHTHIKAIO,
KaTeropu3allito, OI[IHIOBaHHS, BiI0Ip, PO3MIMICHHS BIAMOBITHO 10
MplopUTETIB, 3a0e3nedyeHHsl 30aiaHcoBaHOCTI MOpTdens, (GpopMyBaHHS
MeplOJUYHOT  3BITHOCTI, a TaKOX YOpaBIiHHA  NOPT(ETbHUMHU
KOMITOHEHTaMH JJIsl IOCATHEHHS KJIIOYOBUX 1HJIUKATOPIB CTPATETTYHOTO
IUIaHYy PO3BUTKY OpraHizailii.

VY 3pumx opraHizaiisix MNPOSKTHUM MEHEIKMEHT ICHye Ha BUIIOMY piBHI
y BUTJIAIl YOPABIIHHS TOpPTHEnsiMU MpoekTiB. Xoya NpoeKTH ado mnporpamu
B nopTdesnii He O0OOB'SI3KOBO MOXKYTh OyTH B3a€MO3aJICKHUMU a00 Oe3mocepeaHbo
MOB'SI3aHUMH, BOHHU IMIOB'SI3aHI 3 CTPATETiYHUM IIJIAHOM 3a JOIOMOIOI MOpTdes
pO3BUTKY. PiBeHb pO3BUTKY MNOPTQEIBHOTO YMPABIIHHS TMEpeBaXHa OUIBIIICTb
JTOCJIITHUKIB BBaXKalOTh HAWOLIbII MepcrieKTUBHUM. [lpuyuomy, sk mokasye JOCBiJ,
BEJIMKI  OpraHizamii paHilie YCBIJOMIIIOIOTh  HEOOXIJHICTh  BIPOBAJKECHHS
nopT(eabHOro YMPaBIiHHA 1 4YacTillle BUKOPUCTOBYIOTH [JISl LbOTO CHEIlialbHe
nporpaMue 3abe3nedyeHns. Cepes OCHOBHUX MepeBar NOpTQHENbHOr0 Ha3UBaIOTh TaKi:

—  BIAMOBIAHICTH MPOEKTIB cTpaTerii po3BuUTKy opranizauii (70,4%);
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— KOHIIGHTpAIlisl 3yCHJIb — KOMIIAHIA 3alMa€ThCsl TIWCHO aKTyaJbHUMU
npoektamiu (57,4%);

— PpO3YMHHUH pPO3MOALT OMHKETY — KOMITaHisS BKJIAJa€ KOIITH Y BaXKJIMBI
o0nacTi po3BUTKY (46,3%);

— 3HA4YHE CKOpOYeHHs BUTpaT (42,6%).

CrpaTeriuni i MIANPUEMCTBA Ta MOPTQENb HOro iHIIATUB HEPO3PUBHO
3B's13aHI MK CO0OI0 1 BIUIMBAIOTh OJWH Ha OJHOrO. BH3HAYeHHs CcTpaTeriyHux
HaMipiB OpraHizaiii CIyXuTh (YHIAMEHTOM JJI MOJAJIbIIOr0 CTBOPEHHS MOpTdens
iHimiaTuB. PesynpTatu Ta mepeBaru, OTpYMMaHl 3aBISKU peami3allii [MUX 1HILIATHUB,
CHPUSAIOTH 3IIMCHEHHIO CTpaTerii 1 JT03BOJIAIOTH OLIHUTH €(EeKTHBHICTH CTpaTerii
y CTBOPEHHI IIHHOCTI s mignpuemcTBa. Lleit B3a€eMO3B'SI30K MOXHaA HAOYHO
MPOUIIOCTPYBATH y BUTIISAI HUKITY, IO CKJIAJIAE 13 YOTUPHOX €TAIIB:

1. Tpancdopmarlisi CTparterii y NpOEKTH.

2. IlnanyBanHs opTdesns MPOeKTIB.

3. VYnopasii"Hs noprdenem.

4. TloBTOpHE OLIIHIOBAHHSA CTPATETii Ta MOPTQEs.

VY cucremi 3Hans PMI [2] ympaBiinus noptdeneM MpOeKTIB MPEaCcTaBICHO
JIBOMa Tpynamu mporiiecib (puc.1.8):

™ ™
PesyneTart npouecy ['pyna npoueciB BHPiBHEO- I'pyna npo- [Ipouecu
CTpaTerigHoro mnia- BAHHA LeciB MOHI- KOMIIOHEHTIB
HYBAHHS: [I0TOH- TOPHHTY i noptdens
HHEl cTpaTerigHuii KOHTPOIH
niuaH
Ny . o

[MoTounuii ImenTHdika- [lpiopuTtesa- [lepiognyuHa Bukonan-
cTpaTterigHuii 115 i 3BITHICTE | Hf Mpolle-
N7IaH: ¥ 5 ™ ornsan ciB i 3BIT-
e . - - _ : §

uini Bu3Haye Kareropusa- VIIPABIIHHA HICTB

c - - A J
Hi | kaTeropu e nopthenem
30BaHI 3 banancysaH-
- KJTFO4OBI 10~ — H# nopTdens bl
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- 3MATHICTE 10- v Hi
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Puc. 1.8. Ilpoyecu ynpasninns nopmaeenem

['pyna mporieciB BUPIBHIOBAHHS — BKIIIOYAE €JIEMEHTH yIPABIIHHS TOpTheneM,
10 BIJTHOCATH KOMIIOHEHTH TOPTdEss 10 MEeBHUX KaTeropid i MiJar0Th OIHIN 3
METOI0 IXHBOTO BKJIFOUEHHS/BHKIIOYEHHS N0 CKjiamy moptdens. ['pyma mporeciB
BUPIBHIOBAHHS  3a0e3leyye TMOTOYHOK  1H(OpMall€l0  MPOTpaMHY/MPOEKTHY
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JISUTBHICTh, CHOPSIMOBAHY Ha JOCSTHEHHS CTpATeriyHUX LI, J03BOJIAIOUU
OIL[IHIOBATH KOMIIOHEHTH TopTdens Ta ynparisTd HumMu. Ll rpyma mnpornecis
aKTHBIZYE€ThCS HA Yac akKTyalizallii cTpaTeriyHuX IUIEH opraHizaimii B paMKax
dbopMyBaHHs PIYHUX/KBapTAIBHUX OIO/KETIB 1 IJIaHIB HA HANHOIMKYY MEPCIEKTUBY
a00 y BUMAJKY 3MiHU J1JI0BOI KOH'IOHKTYPH.

['pyna mporieciB MOHITOPHUHTY 1 KOHTPOJIFO — 3aCHOBaHa Ha I1HAUKATOpax
JUSUTBHOCTI, 32 JIONOMOTOI0 SIKUX MEPIOIMYHO BUPIBHIOIOTHCS KOMIIOHEHTH TOpTdens
IIOJI0 CTPATEriuHUX Iiyied. ['pyna mporeciB MOHITOPUHTY 1 KOHTPOJIO 3abe3nedye
BUKOHAHHS /il y paMKax yIpaBlliHHS TOpT¢eneM BIIMOBIAHO 10 METPUK MPOTpecy,
BCTAHOBJIGHWX opraHizamiero. Taki mokasnuku, sk ROI Ta NPV  wmoxyTth
BIJICJTIIKOBYBATHUCS IIJISIXOM arperyBanHs iH(opmailii B Mipy BUKOHAHHSI TOPTdeTs.

[Tocmi10oBHICTH Ta 3MICT yIpaBiIiHHSA MOPTQPEIEM MPOEKTIB MOKHA BIJICTEKUTH
3a IHPOPMATUBHUMH BXOJIaMHU / BUXOJAaMHU npouecis (tadum. 1.1).

VY NOpiBHSHHI 3 YOPABIIHHIM MPOrpamMor0 MOpTdesb MPOEKTIB Mae OUIbII
IIUPOKUN KOHTEKCT Ta, BIJAMOBIAHO, ORI BHCOKOI KBasidikalii KepiBHUKA
noptdens. [loprdens GpokycyeTbes Ha TiM, IK POOUTH B OpraHizallii mpaBWIbHI peul
(doing right things) [2]. Ha >xainb, qy’ke 4acTo cTpaTeriuHe ympaBJiHHS MOPTQeneM
IIPOEKTIB IUIYTAIOTh 13 MOHATTSAM «YIpPaBIiHHS 1HBECTUIIMHUM TIopTdhenem». Meroro
yIOPaBIIiHHS 1HBECTULIIMHUM TOpTdesieM € OTpUMaHHA MaKCUMAaJIbHOTO MPUOYTKY
IUISIXOM TMPUAO0aHHS MiATPHEMCTBOM HAMOUIBIT JIOXOJHUX 1 HAMMEHI PU3UKOBUX
LIHHUX [anepiB BIANOBIAHO [0 MOJITHKM (PIHAHCOBOrO I1HBECTYBaHHA. ICHyroul
IHBECTHUIIIMHI MOJEJI Ta METOAM HE MOXKHA OJIHO3HAYHO 3aCTOCYyBaTH A
CTPATEr1yHOr0 YIpaBiiHHSA MNOPTQEIEM MPOEKTIB, OCKIIbKM MPUHIMON Ta METOJIU
YIpaBJIHHS THBECTHUIIIMH — 11€ TUITbKUA YaCTUHA METOJIOJIOT] YIIPABIiHHS TPOSKTAMM.

Tabnuys 1.1
IIpouecu ynpasJjiHHsa noprdgesieM NPOEKTIB
[Iponec Bxin Buxin
YIpaBIIHHS
noptdenem
[nentudikaris Crpareriyauii miaH BU3HAYCHHS [Tepenik KOMIIOHEHTIB, OCHOBHI
KOMITOHEHTIB, OCHOBHI OTHCH OIHMCH KOXXHOT'O KOMITOHEHTA,
KOMITOHEHTIB MepestiK BIIXWICHUX KOMIIOHEHTIB
Kareropusaris [lepenik KOMIIOHEHTIB, OCHOBHI [Iepenik kaTeropu3oBaHUX
OIHCH KaTeropii KOMIIOHEHTIB KOMITOHEHTIB
OnuiHIOBaHHA Crparteriynuii niaaH, nepenik [lepenik kaTeropu3oBaHUX Ta
KaTeropu30BaHUX KOMITOHEHTIB, OI[IHEHUX KOMIIOHEHTIB, BapTiCHE
OCHOBHI OTTHCH KOMITOHCHTA OIIIHIOBAaHHS KO)KHOTO KOMIIOHEHTA,

Bi3yasbHi OJJaHHS, peKOMEHAaIlii
3a pe3yJabTaTaMH OIlIHIOBAHHSI
Bin6ip CrpareriuyHuii raH, nepenik [epenix KaTeropu30BaHuX,
KaTerOpH30BaHUX Ta OIIHEHHUX OIlIHEHUX 1 BIIOpaHuX
KOMIIOHEHTIB, BapTICHE OI[IHIOBAaHHS | KOMIIOHEHTIB, peKOMEHIAIlil
KO>KHOI'O KOMITOHEHTA,
peKoMeHallii 3a pe3yJbTaTam
OLIIHIOBaHHS
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3axinuenns maon.l.1

Buznauenns [Tepenik KaTeropuzoBaHuX, [Tepenik KaTeropuzoBaHuX
MPIOPUTETIB OLIIHEHUX 1 Bi1IOpaHNX KOMIIOHEHTIB | KOMIIOHEHTIB BiIIIOBIHO J10
CTpaTeriyHoi Kareropii
banancyBanus I[Tepenik KaTeropuzoBaHUX [Tepenik cXBaJICHUX KOMIIOHEHTIB
noptdens KOMITOHEHTIB BiJIOBITHO J0 nopTdens, KIHIeBUN
cTparerii, Kputepii yrpaBimiHHS aKTyaTi30BaHUM MEepPETiK OCHOBHUX
noptdenem, 0OMeXeHHS Ta aJIbTEPHATHB, PO3IIOILIT
JOTYIIEHHS, PEKOMEHIAITiT 3 aKTyaTi30BaHUX/ TIOJIIIIIEHUX
neperpynyBaHHs HOpTQens KOMIIOHEHTIB MOPTQes
ABTOpH3aIlisa [Nepenik mominmeHnx KOMOOHEHTIB | J{OMOBHEHHS 1O CIIMCKY
noptdetsi, BAMOTH 710 OI0JKETY KOMITOHEHTIB MOpThers,
KOMITOHEHTa NOpT(dessi, BAMOTH 10 | aKTyalli3allis O4iKyBaHb, OIOJKET
pecypciB KOMIIOHEHTa TOPTQEIs, HOJIMIIEHOTO KOMIIOHEHTA
HepeTiK CXBAICHNX KOMIIOHEHTIB nopTdernsi, pecypcu NOTIMIIEHOTO

KOMIIOHEHTa TIopTders,
BUKIIFOUCHI KOMITOHEHTH
nopT¢erns, BiXy yIpaBIiHHSI

noptdenem
[Tepionnuna PecypcHuii po3noain i o0OMexXeHHs Bxka3ziBku 10710 KOMIIOHEHTIB
3BITHICTh Ta OTJISAJ | OTOYCHHSI, KOPIIOPATHBHI CTAaHIAPTH | TOPTQEIs, peKOMEHIAIII1 3
yIpaBIiHHS YIpaBIiHHS Ta KOHTPOIIIO, KPUTEpli | meperpymnyBaHHs noprdens,
noprdenem OIIIHIOBaHHS Ta BiI0OPY, CTpaTerivHi | pekoMeHaamii s 0i3Hecy,
111 Ta KpUTepii yIpaBIiHHSA aKTyali30BaH1 KIIFOYOB1
noptdenem THAWKATOPH, 3BIT PO JTOCSITHEHHS
METH
Crpareriuni 3Minu | IlepionnyHa 3BITHICTB Ta OIS, Hosgi xputepii

CTpaTeriyHui IIaH

Crpateriune ymnpapiiHHS TopTdeneM MpoeKTiB — Ie Oe3nepepBHUI MpoIec
CTBOPEHHS Ta OIlIHIOBaHHS Habopy (moprdens) CcTpaTeriyHux 1HINIATUB,
NpU3HAYEHUX [JIS1 JIOCATHEHHS CTIMKUX PE3yNbTaTiB 1 TepeBar IMiANpUEMCTBA B
poIrieci HOTo PO3BUTKY.

VYrpasninusa noptdensiMu nependadae 3a0e3reyeHHs] MOCTIHHOTO Meperisiay
IIPOEKTIB 1 MPOrpaM 3 METOI0 BCTAHOBJICHHS MPIOPUTETIB MPU PO3IMOALIL PECypCiB 1
BIMOBIAHOCTI mopTdens crpaterii. OCHOBHE 3aBIaHHS TOJATaE€ B TOMY, 100
31MCHIOBATH YMPABIIIHHS MOPTQEneM Mopsia 3 MOCTIMHUM PO3BUTKOM Oi3HECy AJis
OTpUMaHHS MaKCUMaJIHHOT IIHHOCTI 3 THBECTHIIIN MIIMPUEMCTRA.

3aCTOCOBYIOYM METOJAM BHOOpPY, KOOpIMHALl Ta OIIHIOBaHHS MPOEKTIB, a
TaKOX MEPETJIsAIaloyM 1 yA0CKOHATIOYHM CTpaTerito 0i3Hecy, opraHi3ailisi po3B's3ye
CyHepewInBl BUMOTH, IO JO03BOJSIOTh MAaKCUMAIbHO 30UIBIIMTH CYKYITHY I[IHHICTb
noprdens. Xoya cTaHmapT 3 YHOPaBIIHHS MOPTQeneM MPOEKTIB po3pobiieHo 0Oe3
ypaxyBaHHS raixy3eBoi crenudiku 41 0coOIMBOCTEN HALllIOHAILHUX €KOHOMIK, HOTO
rOJIOBHA METa — aKyMYJIIOBaTH Kpallluii CBITOBUN JTOCBiA, CTBOPUBILIM YHI1(IKOBaHY
METO/IOJIOTII0 YIIPaBIiHHS MOPTQETSIMU MPOESKTIB.

Cucrema ympamiiHHs moptdenem s €hEeKTUBHOT MIATPUMKH BHUKOHAHHS
npencraBieHuX (QYHKIIN mnepeadavyae 3amydyeHHS TaKuX KIIOYOBUX pOJeH 1
M1APO3AUTIB B YIIPaBIiHHS MOpThenem:
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— Harjsaanbka paja yopaBiiHHSA HOpTdeneM;

— KIIEHTH,

— 1HBECTOPH;

— BUKOHABYI TUPEKTOPH;

— MEHE/[KepH Mporpam Ta MpPOEKTiB;

— odic yrpaBIiHHS IporpaMaMu Ta MPOSKTaMU;

— (yHKIIOHAJIbHI MEHEKEPH;

— (1HAHCOBI MEHEKEPH;

— YYaCHUKHU KOMAaH] MPOEKTIB.

Opranizailii ynpaBisioTh NOPTQENIMA Ha OCHOBI CTPATEriyHOrO IUIaHY, IO
MOKE€ BCTAHOBIIIOBATH l€papxit0 MOpTdens, mporpaMd ad0 BKIIOYECHUX IMPOEKTIB.
[Ipu inenTudikamii KJIHOYOBOI POl B YIPABIIHHI NOPTQENEM MPOEKTIB MEHEIKepa
noptdens BUSABIEHI Takl JOAATKOBI (YHKIII, 10 BU3HAYAIOTh BIAMITHI O3HAKH
nopT(denbHOTO yIpaBIiHHS:

— BCTQHOBJICHHSI TPIOPUTETIB 1 BUPIBHIOBAHHSA KOMIIOHEHTIB YIPaBIIIHHS
noptdeneM BIIMOBIIHO 10 CTPATETIYHUX IILICH;

— 3a0es3reyeHHs] KIIOYOBUX  aKI[IOHEPIB CBOEYACHUMHU  pe3yJbTaTaMu
OIIIHIOBaHHs, 17AeHTU(]IKAIl BIUIMBIB Ha IIOKa3HUKH OpraHizaiii KOMIIOHEHTIB
noptderns.

[{imicHe ysBIIGHHSI TIPO PO3BUTOK OyNb-sIKOT CUCTEMM Ha MEBHUX CTaaisX ii
KUTTEBOTO IHMKJIY BHUMAara€e JIETATbHOTO PO3TJISAY I[IHHOCTEH, Ha OCHOBI SIKHX
dbopmyeTrhcsi mopTdenb MPOEKTIiB. 30BHINIHI YMOBH TOCTIHHO B3a€EMOJIIOTH
3 BHYTPIIIHIMU CTPYKTypamMu Oprasizauii, CyTHICTb IIl€l B3a€MOJii, 1 BH3HAYae
IIHHICHUNA PiBEHb ICHYBaHHS cUCTeMH. ['0JIOBHMM 3aBJlaHHSIM KepiBHUKA MOPTQes
MPOEKTIB PO3BUTKY CTA€ BMIHHS MAaKCUMaJbHO YCBIJIOMUTH JOMIHYHOYl ITIHHOCTI
B YMOBaX MHOXHHHOCTI I1HTEPECiB BCIX 3allIKaBJICHMX CTOPIH 1 CKOHCTPYHOBATH
Ha HUX cOulbHY 1atgopmy. Jlas KoHKpeTwsalli 1hbOTO 3aBJaHHS MOXXHA
3aCTOCOBYBATH METOJIM aHAJI3Y l€papXii Ta KOHKYPEHTHO-CUHEPTE€THYHOTO aHaJi3y.

KopniopaTuBHe yripaBiiHHS BIUIMBA€E HA €(PEKTUBHICTH YNPaBIiHHS TOPTheaemM
yepe3 Taki (pakTopu:

— Oprasizamiiny KyJbTypy (piBEHb 3piJIOCTI Ta TOTOBHICTH JIO 3MiH);

— EeKOHOMIYHMM THCK (ITiIBUILIEHHS B1JICOTKA YCIIITHOT peai3allii MpOoeKTiB);

— OprasizaiiiHuii BIUTUB (TPOTUPIYYS 3 GYHKIIOHATPHUMHU 00JIACTSIMU).

Peanizariist ctpaterii po3BUTKY BUMAarae BIANOBITHOI JIJIsi JIAHOi CTpaTterii
oprasizaiiiiHoi ctpykrypu. CTpaTeris pO3BUTKY 3IIHCHIOETHCS Yepe3 peaizalliro
YUCJICHHUX TIPOEKTIB/TIporpaM, sKi MMIATPUMYIOTBCS TICBHOIO OpraHi3aliifHO
CTpyKkTyporo. OpranizaiiiiiHa CTpyKTypa MOBHHHAa PO3POONATHCA 3 ypaxyBaHHSIM
XapaKTEPUCTUK TPOEKTIB Ta MPOEKTHOI 3puIocTi opraxizamii. Opraxizaiiiina
CTPYKTypa MOKE€ CKJaJaTHCs 13 ABOX MIJCUCTEM: OpraHi3aliifHOi CTPYKTYpH AJis
B1100pY TIPOEKTIB Ta CTPYKTYPH JIJISl pealtizallii CTpaTerii 4epe3 MpOeKTH.

[ToprdenbHe ymnpaBimiHHS PO3BUTKOM pETIOHIB YKpaiHW B  KOHTEKCTI
€BPOIHTETpAIlIHHUX TIPOILIECIB Ma€ TMOCTIHHO yaocKoHamtoBaTucs. [lomupeHoro
MMOMUJIKOIO CTPATETIYHOTO IUIAHYBAaHHS € BIJACYTHICTh YITKOi BIAMOBIIHOCTI MiX
CTpaTeri€l0 pO3BUTKY PETIOHY Ta peaiizallieio mopTdens NpoekTis/mporpam. Yacto
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MPOEKTH BIAOUPAIOTHCS Ha KOHKYPCHIM OCHOBI 3a (DIHAHCOBHUMH Ta YacOBUMHU
KpUTEPISIMU, HE BPaXOBYIOUH 1X BIUIMB Ha JIOCATHEHHS CTPATETIYHUX IILJICH.
Crpareris He JOBeICHA J0 TaKTUYHOTO IIJIAHOBOTO PIBHS, 0€3 BIANOBIIHOTO
OMEpPAaTUBHOIO CYIPOBO/KEHHS Ta TMOCT-MIPOCKTHOTO aHajlidy HE Moxe OyTu
peajizoBaHa y MOBHOMY 00Cs31 — HaWYacTillle BOHA 3aJIMIIAETHCS JIMIIEC Y BHIJISAII
NOpOKHIX Tacen Ta mnobaxaHb. OCKUIBKM Oy/Ab-sIKa CHCTEMa PO3BUBAETHCA
3a MEBHUMHU 3aKOHAMH, peajizailisi CTpaTerii po3BUTKY MOTpeOye BpaxyBaHHS IUX
3aKOHIB, a CaM€ BHU3HAYCHHS TEMEPIIIHbOTO CTAaHy CHUCTEMH, PIBHS JOMIHYIOYHX
IIHHOCTEH Ta MOXKJIMBOCTEH T KOJIEKTHBHOTO IHTEJIEKTY JO CTBOPEHHS HOBHUX
IIHHICHUX KOHCTPYKLIN 32 JOTIOMOTOI0 METOAOJIOT1T MPOEKTHOTO MEHEKMEHTY.

Buam HaB4YanbHOI gianbHOCTI 3a po3ainom 1

Hapuanpha nmisuibHICTH 3a po3auioM 1 «IIpoektu sik 3acid CHCTEMHOTO YIpaBIiHHSA
3MiHAMW» mepeadayae:

® BUBUYCHHS TEOPETUYHOTO MaTepiady po3uTy;

® CaMOCTIHHY poOOTY;

® [IPOMDKHHI KOHTPOJIb Y GOpMI TECTY;

® BIJIOBIJII HA MUTAHHS JJI1 CAMOKOHTPOJIIO.

MpomMi>KHMMA KOHTpPOMDb

Dopma npoeedeHHA: mecm y percumi OH-IalH.
Cmamyc: 0608 ’53K08Uli.
Yac npoeedenns: 1 200.

Komenmap: tect ckimanaerbcsi 31 20 TECTOBUX 3alUTaHb, KOXKHE 3 SIKMM Mae
pe3yabTatoM 1 BiIMOBiAb.

MutaHHA ANA CaAMOKOHTPOSIO

[E—

VY yoMy mosiArae CyTHICTh MPOSKTHOTO MiAXOAY 0 YIIPaBIiHHS 3MiHAMU?

2. Y yomy mossirae 1HTErpailisi CTpaTerivHOro Ta MPOESKTHOTO IMiIXO/IB Y
nyOJIIYHOMY YIpaBIiHH1?

3. OxapakTepusyiiTe TmepeBaru 3aCTOCyBaHHS MPOEKTHOTO  MiIXOIy B
CTpaTeriuHoMy IUIaHyBaHHI.

4. Oxapakrepusyite crnenu@iuyHi 0COOJMBOCTI MPOEKTIB Yy cdepi MmyOniuHoro
yHOpaBiiHHA. Y 4OMY iX BIIMIHHOCTI BiJl O13HEC-IPOEKTIB?

5. Po3kpuiiTe 3MICT MOHATH «IMPOEKT», «IpoTrpamay, «mopTdens mpoekTiB». Ak
BOHM CHIBBIJHOCATLECSI MK COOOK0?

6. OxapakTepuszyiTe OCHOBHMI TPUKYTHUK YTPABIIHHS MPOEKTOM, YIPABIIHHS
noptdeaeM MPOEKTIB.

7. Ha3BiTh OCHOBHI KaTeropii OI{iHIOBaHHS MPOEKTIB.

8. BusHauTe MOXIHBI JKepena (piHaHCYBaHHS MPOEKTIB MyOIIYHOTO CEKTOPY.
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PO3AIN 2
TEXHOJIOIIA YNPABJIIHHA MPOEKTAMM
NYBNIYHOI COEPU

2.1. IHigianizauia npoekty i ¢opMyBaHHAA WMOro pes3yribTaTHOro
CKnagHuka

Ha da3i iniyianizayii npoexmy (KoHleNTyajdbHa, IEpeAiHBECTHIlIHA (a3a)

BUKOHYIOTHCSI TPU TPYIH POOIT:

— PO3p0OJIEHHS KOHIIETILIIT TPOEKTY;

— TEXHIKO-€KOHOMIYHE OOIPYHTYBAaHHS IIPOEKTY, MOTO JKUTTE3IaTHOCTI Ta
CTaJOoCTI;

— MIATOTOBKA OI[IHHOTO BUCHOBKY (€KCIIEPTHU3a MPOEKTY).

[ B

Po3poonennsa konyenuyii

(mounicmo: +/- 50%, cyb'exmu: 3aM08HUK, IH8EeCMOp):

— 1geHTHdIKalisA 11ei MpoekTy (ompalroBaHHA NpoOJeMH, 1JI€i HPOEKTY,
METH, IPOAYKTY 1 pe3yJIbTaTiB, OUIKYBAHUX BUT'0JI, 0OMEKEHb, PU3UKIB ITPOCKTY);

— SMART-neranizarnisa MeTH;

— onuc QPYHKIIOHYBaHHS POIYKTY.

[Totpeba B 3MiHax 3’SBISETHCS, KOJU BUHHMKAE TUCKOMGOPT — Mpodiiema
(cutyauis, 10 NEPELIKOIXKAE HOPMAIbHOMY (PYHKI[IOHYBaHHIO YU PO3BUTKY) abo
BIJIKPUBAETHCS HOBA MOXKJIMBICTb.

Ha dasi iHiyianizauii npoekmy ronoBHa yBara 30cepeXeHa Ha BU3HaAYeHHi
' npobnemu: YTOYHIETbCA MNpobnemHa cuTyauis Ta onucyetbcs npobnema
g (nybniyHa npobnema), wo 6yae BupiwyBatmca B hopmati NpoekTy.

B ocHoBI Bcix mpo0em, 30kpeMa y myomniuHii cdepi, € nompebdbu 3ayikasieHux
cmopin. ToMy aHami3 3aIliKaBJICHUX CTOPIH TICHO MOB’S3aHUMN 3 aHAII30M MPOOIeMU
— TPUPOAY MPOOJIEMH MOKHA JTOCTEMEHHO 3pO3yMITH JIMINE OIIHUBIINUA TOTPEOH
KIHIIEBUX CII0KMBAYiB.

1id yac aHani3y 3auikagneHux cmopiH mpeba:

1. BusHauntn npobnemy (a6o MOXNUBICTb PO3BUTKY)

2. BnaHaumtu BCi UinbOoBI rpynun, 3auikaBneHi y NoTeHUiMHOMY MPOEeKTi

3. Bu3Haunth poni, iHTepecu, MOXNMBOCTI KOXHOI rpynu (cunbHi Ta cnabki
CTOPOHN)

4. BU3HauYMTN MOXIMBOCTI CniBpobiTHMLTBA abo KOH(MIKT B3AaEMOBIOHOCUH

[ B

VY xoni aHamizy Ta 3a MOro pesyiabTaTaMu Ciifi chOpMyITIOBaTH MpoOsieMy i
OmHCcaTH i1 MPOCTO, TPO30PO, KOHKPETHO YePe3 BiAMOBI/I HA TaKl 3aNUTaHHS:
— 1[0 CTAaHOBUTH MPOOJEMY, K1 ii CHMITOMU;
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—  COLIaJIbHO-€KOHOMIYHUH, TOMITUYHUN, TPABOBUH, TEXHIYHUHN, KyJIbTYpHUN
KOHTEKCT;

— Macmrtad 1 BIUIMBY MTPOOJIeMH;

— 4oMmy 3'sBHIIacA MpobiieMa, IpUYUHY 11 BAHUKHEHHS;

— KOTO CTOCYEThCS MpobiiemMa (3allikaBiIeHl CTOPOHU, LITHOBI TPYIIN);

— 10 BXe poOMiocs 3 po3B’si3aHHA MPOOJIEMHU 1 YOMY HE BAAJOCS JOCATTH
OakaHUX pe3yJIbTaTIB (JOCBIN);

— 1o Oyze, Ko mpobiema He Oy/e po3B's3aHa (CTaTyc-KBO).

BaxxaHO BMKOpUCTaATU KOHKPETHI UMPpWU, CTaTUCTUKY, aHaniTuKy, pesynbTaTtu
onuTyBaHb, Tabnuui, giarpamu, rpadikn.
Haronoc — Ha HOBMX MOXITMBOCTSAX NiCNSA pO3B'A3aHHA npobnemu.

o =

Onuc Ta colIaTbHO-€KOHOMIYHMM aHaii3 MpoOjieMu, Ha pO3B'SI3aHHSA SKOI
CIPSIMOBAHO MPOEKT MA€ MICTUTH TaKy iHGOpMAIIilo:

— crucna inpopmariis npo ATO, onuc icHyrouux notpeod 1 mpodiem;

— JleTalbHE BU3HAUEHHS POoOJIeMaTUKU MallOyTHBOTO MTPOEKTY;

— COLIAJIbHHUI Ta €KOHOMIYHHI aCIEKTH BUPILICHHS MPOOJEMHU y MPOSKTHUI
crocio;

— BU3HAYEHHS IIbOBUX TPYH MPOEKTY;

— TiATBEpKEHHS a00 chpocTyBaHHA HasBHOCTI icHyBaHHA B ATO diTko
BU3HAYCHOI'O TEPCIEKTUBHOrO OayeHHs II0JI0 PO3BUTKY chepu MisUIBHOCTI, SKa €
3MICTOM TMPOEKTY. 3MICTOM $KHX MICIEBUX HOPMAaTHUBHO-TIPABOBUX AaKTIB BOHO
BijjoOpaxkeHo? ko Tak, 1oAaTH BUTATH 3 BIANOBIIHUX JTOKYMEHTIB. HanaTtu
iH(popMaIito, SIKUM YMHOM 3allpONIOHOBAHUN MPOEKT BIANOBIAAE 3MICTY 3arajibHOi
KOHLIEMIII PO3BUTKY TEpPUTOpii, SKIIO Taka IcHye. Hanmatm oOIpyHTyBaHHs
CIPSIMOBAHOCTI pe3yJIbTaTiB MPOEKTY HAa BU3HAYEHI LJIbOBI TPYIIH.

[Ipu hopmyBaHH1 KOHYenyii npoexmy PO3TISAAETLCS i0esl NPOEKMmY.

laea npoekTy — bopmarnizoBaHe npeacTaBneHHs iHpopMadil, ska 3 TOYHICTHO
150% [ae ysiBneHHs:
— NPO KOHKPETHY npobnemy AianbHOCTI;
— CYTHICTb Ta IHHOBAUIMHICTL 3adyMy, MOro CNPOMOXHICTb pO3B'A3aTy
ﬁ? npobnemy;
— MeTy NPOoeKTY;
— OpIEHTOBHI OYiKyBaHi BUroau,;
— obMexeHHs peanisauii igel NpoekTy;
— NpUNYyLEHHS Ta pU3nKK peanisadii iger.

Ilpu onpayrosanni ioei npoexmy 30iUCHIOIOMbCAL:

— KOHCyJbTaulii 3 3arikaBieHuMu crtopoHamu (3C) 1 3a0e3nedeHHs ix
akTUBHOI y4acTi y npoekTi (Hagatu 3C HeoOXiqHy 1iH(pOpMallilo 00 aJIbTePHATUB
po3B'si3aHHs TIpoOsieMu, 3'sicyBatu aymMku 3C, 3a1yddTH 0 pOOOTH MPEICTaBHUKIB
3C, BuszHaunutu no3utii 3C moma0 TPoeKTy);

— BU3HAYCHHs inei (BapiaHTIB, aJbTepHATHUB) TPOEKTy (HA 3acamax
IHHOBAIIHOTO TIX0TY);
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— B1AOIp izmei (ans mpoekTiB myOniuHol cdepu - Ha 6a3l BUMOT IPUHLIUIIIB
JIOPEYHOCTI, 3AIHCHEHHOCTI, CTIMKOCTI (MaTpHIIs PIIICHB);

— BU3HAYCHHS METH, IIUJICH Ta PE3yJIbTaTiB MPOEKTY;

— OIIHIOBAaHHS OCHOBHHMX CKJIQJIHUKIB CHCTEMH SKOCTI TPOEKTY (I
MPOEKTIB MyOniyHOi chepu — 3 ypaxyBaHHSIM BUMOT NPUHLUIIB aKTyaJlbHOCTI,
3MIIHCHEHHOCTI, €PEKTUBHOCTI Ta HAJIEKHOTO YIPABIIHH).

3a BUMOraMu BceykpaiHCbKo2co KOHKYpCY NpOeKmié ma Npocpam pO3GUMKY
Micyeso2o camospsadysanus 171ed TPOEKTYy Ma€ BIANOBIZATH BUMOTAM  IIOJO
1HHOBAIII{HOCTI.

IHHOBaLii — uUe HOBOCTBOpeHi (3acTtocoBaHi) i (abo) BOOCKOHaNEHi
KOHKYPEHTHO34aTHi TeXHONOrii, NpoayKuia abo nocnyru, a TakoXx opraHizauinHo-
TEXHIYHI pilLEHHA BUPOBHMYOro, agMiHiCTpaTMBHOIO, KomepuinHoro abo iHworo
XapakTepy, WO iCTOTHO MOMINWyKTb CTPYKTYPY Ta AKiCTb BUPOBHUUTBA i (abo)
couianbHoi cpepu (3akoH Ykpainm «[po iHHOBaAUiVHY OiANbHICTbY).
.E"? IHHOBaUiA - KiHUEeBMW pe3ynbTaT IHHOBAUIMHOI LiSANIbHOCTI, WO OTpuMaB
BTiNEHHS: y BUrNa4i HOBOro abo BAOCKOHANEHoro npoaykTy, BIPOBa»KeHOro Ha
PUHKY, HOBOro abo BOOCKOHANEHOro TEXHOMOrYHOro npouecy, SKUh
BUKOPUCTOBYETLCA B NPaKTUYHIA OianbHOCTI abo y HoBoMy nigxoai OO
ynpaBniHHSA, HagaHHI Ny6niYHNX NOCNYr.

[HHOBaIIHICTE MOXKE OyTH abcontomua («ynepiey») abo 6ioHocHa («ynepie»
JUTSI TaHO1 OpraHi3ailii, TepuTopii, puHKY...).

TpanuuiifHO 3aCTOCOBYIOTHh «YyHIBEpPCAJIbHY» O3HAaKy I1HHOBalUIMHOCTI —
MPOJYKT a00 MOCIyra, sIKl CIPUIAMAIOThCSI HA PUHKY SIK HOBI.

Yacrime 3a Bce MPOEKTH y cdepl MICHEBOrO Ta PETIOHAIBHOTO PO3BUTKY
OyIylOTbCS Ha BIIHOCHUX IHHOBAIISIX: MPOIYKT, SKUH CTBOPIOETHCS B PE3YJbTaTI
peanizaliii TakuxX MPOEKTIB, MOXE MaTH aHaJOrd y CBITI, aje caMme [Js JaHOol
TEPUTOPIi CTBOPIOBAHUN MPOAYKT Oyne HOBUM, IO 1 OOYMOBHUThH YHIKaJbHICTb
MIPOEKTY Ta HOTO IHHOBALIHICTD.

Kpumepii iHHogaujitiHocmi npoekmy:

— BMCOKa CyCnifilbHa KOPUCHICTb, BIAYYTHUA  MO3UTUBHUA  edeKT anAd
TepuTopianbHOI rpomagu;

— HasiBHICTb TEXHOMOrYHMX iIHHOBAUIN (NPO4YKTOBUX, NPOLECHMX);

— HasBHICTb YMNpaBfliHCbKMUX, OpraHidauinHMx, MapKeTUHroBMX IHHOBALIN,
3aCTOCYBaHHS HOBMX PUHKOBUX MigXo4iB Ta METOAIB TOLLO.

o =

YuM 1HHOBAIIWHIIIAM € TPOEKT, THM IMOBIPHINI HOr0 HEBU3HAYCHICTHh Ta
MOYKJIMBICTh BUHUKHCHHS PU3UKOBUX ITOJIIM.

Innosayivuna npono3uyisi 3MIACHIOETBCS Yy pa3l MOTPeOU, SKIIO TMPOEKT
nepeabavae TeXHIYHY a0 1HITY 1HHOBAIIO (MPOAYKT, MOCIYTY), PO3POOKY OKpEMUX
METOJIOJIOTIYHUX  €JIEMEHTIB, SIKI CYTTEBO BIUIMBaTUMYTh Ha €(QEKTHUBHICTb
3M1MCHEHHS TpaHCchOpMAIIITHUX TEPETBOPEHb Y OKpeMik cdepl KUTTEAISITBHOCTI
TEpUTOpiAIbHOT ~ TrpomMaau  (HAmpuWKIaJ, 3MiHA  €KOHOMIYHUX  BiJHOCHH,
JIEMOHOIIOMI3allisl HaJaHHs TOCIYT, YNPOBA/HKEHHS HOBHX MEXaHI3MIB HaJaHHS
MOCJIYT, BIPOBA/KEHHSI 3apyODKHOrO JOCBiAY, PpECTPYKTypHu3allisi OKpEeMOro
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KOMYHAJIbHOTO MIJIPUEMCTBA, (OPMYBaHHS HATIHHUX JDKEpeNl HaAXOJKEHb [0
OI0JKETY PO3BHUTKY, pO3po0Ka yCTaJCHUX MICIEBUX Iporueayp y cdepl coriaabHO-
€KOHOMIYHOT'O PO3BUTKY, (DiHAHCOBIM, MaHOBIM Ta 1HIIMX cdepax...).

Busnauenns memu disnvnocmi 6a3yeTbes Ha 3'1CyBaHHI MPUYUHH TTPOOJIEMH Y
XOJIl aHaJ3y 3allikaBjieHUX CTopiH. [Ipu 1bOMY CIiJl BpaxOByBaTH, IO OYyAb-SIKY
npobsieMy MOXHa pPO3B’s3yBaTH SK MIHIMYM JIBOMa aJlbTCPHATHBHUMH IIISIXaMU
(cama oueBHMJHaA ajdbTEpPHATHBA: HIUOIO0 HE POOUTH-IIOCH poduTH). Ilpu 1BOMY
peatizallisi KO>KHOT albTepHaTHBH — 1€ OCHOBA OKPEMOTo MpoekTy. npote. Lle OyayTsh
OPOEKTH 3 PI3HOI0 METOI, TOMYy MO BiA  BHOOpY  aJbTEpPHATUBH 3aJEKUTh
(GopMyITIOBaHHS METU TIPOEKTY.

Memodu eeHepaujii 8uxidOHUX anbmepHamue MOXyTb nependadvyaTn BU3HAYEHHS
B32aEMOBUKNIOYHUX anbTepHaTnB (abo/abo) uu  ponosHoBanbHUX  (ifi);
B6asyBaTUCb Ha iHKpeMeHTanbHOMYy nigxoai (NocnigoBHI YaCTKOBI MOSIMNWEHHS)
abo Ha pagukansHoMy nigxodi (3podbuTn BCe No-iHLWOoMY).

o =

MooxiuBuii HaOlp KpUTEPIiB OLIHIOBAHHA BHUXIJIHHUX aJbTEPHATUB MOXKE
BKJIFOYATH  KpUTEpil BIAMOBIAHOCTI  MpoOsiemi, 3a0e3MEUYeHOCTI  pecypcami,
3MIICHEHHOCTI (CUJIOBI MOJIS), OYIKYBaHUX HACIIIKIB TOIIO.

MeTta npoekty — ue mogenb ManbyTHLOrO NPOAYKTY NPOEKTY BU3HAYEHHA METU
ﬁ? AisnbHOCTI 6a3yeTbCa Ha 3'ACyBaHHI MpUMYMHM Npobrnemu y xoai ananisy
3auikaBneHnx CTOpiH.

Jlociuny cmpykmypy memu npoekmy MOXHA YSIBUTH y BHUIJISAL TPHOX
CKJIQHUKIB, NEPIIMNA 3 SKUX XapaKTepU3y€e KIIOYOBHM 3MICT MISUIBHOCTI, WLIO
HEOOXIJTHO peami3yBaTH uepe3 MPOEKT Il OTPUMaHHS MPOAYKTY IPOEKTy B
MaTepiaibHOMY  BHUIJISAlI  (MoJepHI3alisi,  PEKOHCTPYKIs,  cepTudikaiis,
yIPOBAKEHHS, JIIKBIAIlis, CTBOPEHHS, po3poOKa, mody0oBa i T.11.); Apyra MOBUHHA
JaBaTW  YSABIEGHHA TNpO MalOyTHIH MarepiaJbHUN MPOAYKT TMPOEKTY, IO
KOPECTIOHIYETHCST 3 HA3BOIO MPOJYKTY MPOEKTY; TPETS MICTUTh OakaHl MOKA3HUKH
peamizaiii TPOEKTy B daci, BApTOCTI Ta, MPU MOKIMUBOCTI, OCOOJIMBOCTI MOTO
peanizaiii (TepuTopianbHi, OTOYEHHS TOIIIO).

Hanpuknag: «PekoHcTpykuia c¢yTtbonbHoro cragioHy «Metanypr» i3
? 3abesnevyeHHsIM BiANOBIAHOCTI eBponencbknm Bumoram akocti ao 01.04.2011 3
] AoTpuMaHHaM BrogxkeTy 780 MIH rpH».

BaxaHo mMeTy npoekTy geTanidyBaTtu yepes BiOOMi Y MEHeKMEHTI BUMOrU [0
«po3yMHMX» uinen (SMART-eumoau: KOHKpEeTHICTb (specific), BUMIpHOBaAHICTb
(measurable), y3rompxkeHiCTb 3 Miciel0 Ta iHWKMMU uinamu (agreed-upon),
OOCSXKHICTb (realistic), BU3HaYeHICTb y 4aci (timed).

[ B

Mpoaykt — mMmaTtepianisoBaHe 4M He MarTtepianisoBaHe (4N nocnyru)
3aBepLLEHHS NPOLLECY CNOXMBAHHA PeCcypcCiB («BuXig» npouecy).

PesynbTaTt — couianizoBaHi 3MiHM Yy 30BHILUHbOMY CepefoBMLLY BHACMigOK
BMKOPUCTaHHSA NPOAYKTY NPOEKTY.

#
#
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TexHiko-ekOHOMIYHe OOIPYHTYBAHHS TMPOEKTY, MOro IKUTTE3AATHOCTI
Ta CTAJIOCTI
(mounicmu: +/- 50%; cy6’ekmu: 3aMOBHUK, IH8eCMOP, THOOI - KEPIBHUK):
— TPOEKTHUM aHaNi3: JOCIIKEHHS MPOIYKTY MPOEKTY 1 CEPEIOBHUIIA;
— EO, 6i3Hec-11aH (anbTepHATUBH);
— oriHIoBaHHSA edeKTy (I[IHHOCTI) 1 JKUTTE3MATHOCTI MPOEKTY.
Iputinamo po3pisHamu maxi 6uou NPOeKmHO20 AHAI3Y:
—  TEeXHIYHUH;
—  KOMEpIIHHHM;
—  €KOJIOT1YHHIA;
—  COLUJIbHUIA,
— opraHizamiiiHui (IHCTUTYIIHHUN);
— (iHaHCOBMIA;
— EKOHOMIYHUM;
—  aHaji3 pU3HKIB.
Anzopumm npoekmuozo ananizy. llomepenHiii aHami3 3a1MCHEHHOCTI. Sk
XapaKTEPU3Yy€EThCS 3PUIICTh raly3l Ta KOHKYPEHTOCIPOMOXKHICTh M1 ITPUEMCTBA?
Komepyitinuti ananiz. Yu € nonut Ha npoaykT npoekty? (Ilomut Ha nmpomykt
IPOEKTy, BHUOIP IIJILOBOTO CETMEHTY, TMO3UIIIIOBAHHA TMPOJYKTY IMPOECKTY,
BIJIMOBIJIHICTh [0 MPHUUHATOI CTpaTerii, pecypcHe 3a0e3NeueHHs IMPOEKTY, 3aXOAU
1010 TTPOCYBaHHS MPOAYKTY MPOCKTY.)
Texniunuti ananiz. Yu € MpOEKT TEXHIYHO OOIPYHTOBAHUM?
Exonociunuu  awnaniz. Slkuii  BIOJUB  3[IACHIOE MPOEKT Ha OTOUYYIOYE
cepenoBuuie?
Dinancosuti ananiz. Yn € MpoeKT KUTTE3NATHUM Y (PiHAHCOBOMY B1AHOIICHH1?
Uu noBepTarOTHCSA BUTPATH HA TIPOEKT?
Exonomiunuii ananiz. SIxa eeKTUBHICTb TPOEKTY JUISI CYCIIIILCTBA?
Coyianvruti ananiz. SIkUM 4YUHOM TPOEKT CHOPUSE BUPIIMICHHIO COI[ATbHUX
npobiem? Sk BpaxoBaH1 IHTEPECHU PI3HUX COIIATBHUX TPYII?
Inemumyyiunuii ananiz. SIkuii CTYINIHb CHOPHUSHHS 30BHIIIHBOTO OTOYCHHS
IPOEKTY HOTO peaizaliii?
Amnaniz pusuxis. SlkuM YMHOM HEBU3HAYCHICTh BUILJIMBAE HA TIPOEKT?
ba3zoei pisni npoekmnozo ananizy:
1. Komepyiunuu ananis:
1. ITormuT HA TPOAYKT MPOEKTY.
2. Bubip uiJibOBOrO CErMeHTY.
3. [lo3u1itoBaHHA MPOAYKTY MPOEKTY.
4. BiIMOBIAHICTB 10 MPUMHSATOT CTpaTerii.
5. PecypcHe 3a0e3medeHHs TPOCKTY.
6. 3ax0/11 1OA0 MPOCYBAHHS NPOIYKTY MIPOEKTY.
II. Texniunuii ananis:
1. Micuie po3ranryBaHHs (MiCIle peasizaiii IpoeKTy).
2. Macmtab npoekTy.
3. Ctpoku peanizalii MPoeKTy y IiJoMy Ta ioro ¢as.
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4. JIocTynHICTh Ta JAOCSKHICTH JKEped CUPOBHHM, POOOYOI CHIIM Ta 1HIIHUX
pecypciB.
5. PeanizoBaHiCTh TEXHOJIOTII.
6. 3a0e3ne4eHHs SIKOCTI.
7. Po3paxyHOK BHUTpaT Ha BHUKOHAaHHA TMPOEKTY 3 YypaxyBaHHSIM
Hernepen0ayeHuX BUTPAT.
11l. Exonociunuii ananis:
1. Kareropist mpoekTy 3 MO3HuIlii €KOJOTIYHOTO aHai3Yy.
2. 3axomu 1m0N0 3amo0iraHHs HETaTUBHOTO BIUIUBY MPOEKTY Ha
HABKOJIMIIIHE CEPEIOBHUIIIE.
1V. @inancoeuni ananiz:
1. OuiHOBaHHS 1HBECTULIMHUX BUTPAT
2. IIporuo3 rpoiioBuX MOTOKIB.
3. Bubip mxepen dbinaHcyBaHHS, opraHizailis (hiHAHCYBaHHS MPOEKTY.
4. Po3paxyHOK MOKa3HHUKIB €)EKTUBHOCTI MPOCKTY 3 ypaxyBaHHSIM PU3UKIB 1
HEBU3HAYECHOCTI.
V. ExoHoMiuHUll aHani3:
1. BcTaHoBIJIEHHS BIUTUBY MTPOEKTY Ha €EKOHOMIKY PETI10HY.
2. Tlo3uiiitoBaHHsl POEKTY 3a KPUTEPISIMU €KOHOMIYHOI MPUBAOIMBOCTI M
e(hEeKTUBHOCTI.
VI. Coyianvuuti ananis:
1. TlonepenHs comianbHa ieHTU]IKALIIS TPOCKTY.
2. BignoBigHICT KOHIEMIII MPOEKTY COIajbHIA oOpieHTaIli Ta
3aJI0BOJICHHIO IOTPeO HACEICHHS.
3. Bu3zHaueHHs IIbOBUX IPYIT HACEICHHS.
4. IIpuitHATHICTH TPOEKTY JJIS MICIIEBOTO KYJIBTYPHOT'O CEPEIOBUIIIA.
5. ComianpHi HACTIAKU TTPOEKTY.
VII. Incmumyyiunuu ananis:
1. XapakTepucTuka MOJITUYHUX T4 €KOHOMIYHHUX (PaKTOPIB, 110 BIUIUBAIOTH
Ha TIPOEKT.
2. OriHrOBaHHS HaWBaXXJIMBIIINX 3aKOHIB Ta HOPMATUBHHMX aKTIB, IO
0e31ocepeIHbO TOB'SI3aH1 3 IPOEKTOM.
3. Busnauenns ontuMaiibHOI (hopmMu opranizaiiii BAKOHAHHS TTPOCKTY.
4. Bubip oprasizauiiHoi CTPYKTYpH HiJIPHEMCTBA, 110 CTBOPIOETHCS a00
pEOpraHi3yeThCs IS BAKOHAHHS MTPOCKTY.
5. TlpuHIIMNN KOMIUICKTYBaHHS Ta HaBYAHHS TMEPCOHATY JUIS BHKOHAHHS
MIPOEKTY.
6. OniHtoBaHHS CIA0KUX 1 CHJIBHMX CTOPIH OpraHi3alii MpoeKTy, JIIOJAChKUX
pecypciB dipmu, kBamidikailii, ynpaBIiHCbKUX Ta aJMIHICTPATUBHUX MOMKJIMBOCTEH
BCIX YYaCHHKIB IPOEKTY

3 BUKOPUCTAHHSIM TEXHOMOrT MPOEKTHOro aHanidy 34iMCHIOETbCA OCTaTO4He
0OrpyHTYBaHHA anbTepHaTUB pearnis3auii NpoekTy (3a HeOOXiAHICTIO roTyTbCS
TEXHIKO-eKOHOMiYHEe OBrpyHTYBaHHA 4uM BisHec-nnaH Ha anbTepHaTUBHI
BapiaHTu peanisauii NpoeKTy).

o =
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MigroroBka ekcnepTHOro (oLiHHOro) BUCHOBKY

(mounicmo: +/- 20%, cyb’ekmu: 3aMOBHUK, IHBECMOP, KEPIBHUK):

— MPUYMHY 1HIIali 00paHOi albTepHATHBH MPOCKTY

— TONEpPEeHIHN OMUC 3MICTY MPOEKTY

— (opmMarizailisi METH, MPOAYKTY Ta pe3yJbTaTy MPOEKTY

— OIUC 0OMEXEHb Ta JOMYIIEHb ITPOEKTY

['oTy10ThCS Taki JOKYMEHTH, SIK: CIamym npoeKkmy, 102i4Ha Mampuys npoeKmy.

OuikyBaHi pesynbTaTt¥ NPOEKTIB NyGniyHOro ynpaefiHHA MOBMHHI BignoBigaTu
gumozam cma’siocmi:

o =

Dinancosa cmanicmo

— eKOHOMIYHA eghekmusHicmo ma NOKA3HUKU CAMOOKYNHOCHII
npoexkmy:3a IKUMHA TOKa3HUKaMU OyJie BUMIPIOBATUCH - YW BUSBHUTHCS peanizaiis
MIPOEKTY E€KOHOMIYHUM TIOLITOBXOM JUIsI PO3BUTKY MEXaHI3MIB COLIAJIBHO-
€KOHOMIYHOI CaMOJOCTAaTHOCTI MICHEBOI TEPUTOPIaAIbHOI TpoMaau (PETioHy); SAKIIO
TaK, HaJJaTU BIAMOBIHE OOIPYHTYBaHHS;

— nodanvuiull po36UmMoK U QYHKYioHyeaHHs BIANOBITHUX (Y TOMY 4YHCIHI
3aM0YaTKOBAHUX 3a PE3yJIbTaTaMU MPOEKTY) CTPYKTYpP, OpraHizalliii Ta miANpUeEMCTB
Ha 3acajJax CaMOOKYITHOCTI, a00 TMpUHAWMHI HE3aJIEKHOCTI BiJl TPAHTOBOTO
¢diHaHCYyBaHHS,

— SKUM YHHOM JiSUTBHICTH 3a TPOEKTOM TIO3HAYUTHCS Ha QOpMYySaHHi U
PO38UMKY 0dicepell Ha0X00HCeHb 00 Mmicyeo2o 6wdcemy (baxkaHO OOIPYHTYBaTH
(p1HaHCOBUI MPOTHO3 TAKUX HAJIXOKEHD);

Incmumyuyiitna cmanicmo

— 3alJJAaHOBAaHUM BIUIMB BIJ peami3alli NpPOEKTy Ha pO36UMOK MICYesux
IHcmumymig, 30KpeMa KOMYHAJIbHOI 1H(QPACTPYKTypH, MEpEexki CIeliaai30BaHuX
3aKJ1aJiB, MICIIEBOTO MIAMPUEMHUIITBA, TPOMAJICHKUX OpraHizarliii;

— Y OTPUMAHO PpO3BUTOK MICIEBUX KOHCAJITHHIOBUX OpraHizamii Ta
BNPOBAONCEHHS ) NPAKMUKY Oill MICYe8020 camoeps0y8anHs 3aTy4eHHSI MICLEBOIO
KOHCAJITUHTOBOTO TMOTEHIIATy JJIsi BUPIMICHHS MUATAaHb MICIIEBOTO 3HAYCHHS (SIKIIIO
Take nepeadayvanocs pe3yabTaTaMu MPOEKTY);

— AKi  ocobu  HabyIu  NOBHOBAJHCEHb  GIACHUKA ~ MAaTepialbHUX  abo
IHTEJIEKTyaJIbHUX MTPOIYKTIB, OJCPIKAHUX 3a PE3yJIbTaTaMU MPOCKTY.

IHonimuuna cmanicmo

— KpUTepii OLIIHIOBAHHS CMPYKMYPHO20 GNIUEY NPOEKM) Ha:

— (opMyBaHHS MICIIEBO1 TOJITUKH Y BIAMOBIAHIN cepi (ramysi),

— SIKICTh Ta IHTEHCUBHICTb IMPOILIECIB TpaHCPOpMaLIMHUX TNEPETBOPEHb Ha
BIJIMTOBIIHINA TEPUTOPII,

— 3MIHM YIPaBIIHCHKOI TMOBEIIHKM Ta (OpMaTriB B3a€EMOBIJTHOCUH OpraHiB
MICLIEBOIO CaMOBpPSIAYBaHHS 3 KOMYHAJIBHUMH MIJNPUEMCTBAMHU, YCTAaHOBAMH,
OpraHi3allisiM{; MICIIEBUM MiJIMPUEMHUIITBOM Ta IPOMAJCBKUMH OpraHi3alisiMu; 3
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MICIICBUMHU OpraHaM{ BUKOHABYOI BJAaJH; 3 OPTaHAMH MICIIEBOTO CAMOBPSTyBaHHS
1HIIKX JIAHOK Ta 1HIIUX TEPUTOPIAIbBHUX TPOMaI.

— HANOBHEHHs Micyesoi HOpMAMUBHO-NPAsosoi Oa3u Ta Ha MEPCHEKTUBAX ii

IMOoAaJIbIIOro pO3BUTKY.

2.2. [naHyBaHHA NPOEKTY

Ilnanyeanna npoexmy. IlnanyBaHHS TpPOEKTYy 3IIMCHIOETbCS Ha  asi

po3pob6uieHHs. [Ipu miranyBaHHI IPOEKTY OakaHO JOCATaTH TOYHOCTI 1H(popMarii +/-

10%.

CrpaTteriuHi JIaHOBI PIIICHHS MOTO/KYIOTHCA 13 3aMOBHUKOM Ta 1IHBECTOPOM.

o =

lNnaHysaHHs npoekmy 30iUCHIEMbLCS 3a emarnamu:
1. CTpyKTypu3aLis npoekTy.

2. Po3pobka nnaHiB-rpadikis peanisadii NpoekxTy.

3. PecypcHe nnaHyBaHHs, NOCTa4YaHHS 1 KOHTPaKTK.
4. [MnaHyBaHHA GLOAXKETY NPOEKTY.

Cmpykmypu3zauia npoexkmy. J1Jisi BUpIIICHHS 3aBIaHb IUIAHYBaHHS MPOEKTY

MaiOyTHS MPOEKTHA IISJIbHICTh MOXKE CTPYKTYPHU3yBaTUCSA 3a PI3HUMHU O3HAKAMH.

o =

OCHOBHUMU IHCMpYyMeHmamu rpoeKmHo20 MeHedxmeHmy 01151 cmpykmypu3auii

rnpoekmy e:

® icpapxiyHa CcTpykTypa pgekomnosuuii pobit — WBS (Work Breakdown
Structure)

® opraHisauiiHa cTpyktypa npoekty — OBS (Organizational Breakdown
Structure)

e maTpuug BignosigansHocTi — RAM (Responsibility Assignment Matrix)
e cTpykTypa pecypciB — RBS (Resource Breakdown Structure)
e cTpykTypa BapTocTi — CBS (Cost Breakdown Structure)

[ B

Cmpykmypu3auisi npoekmy Moxe 30iliCHro8amucs 3a makuMmu O3HaKamu:

® BUAAMU BUKOHYBaHUX poBIT

e BiANOBigaNbHUMMN BUKOHABLAMU

® pecypcamu

® 3anexHo Big cneuudiyHnX BMMOr (Hanpuknag, 3rigHO 3 MeToAMYHUMMU
pekomeHaauismn BceykpaiHCbKOro KOHKYpPCY MNPOEKTIB i mporpam po3BUTKY
MiCLEeBOro caMmoBpsiAyBaHHSA, BUMOI 3aMOBHMKA, iHBECTOPIB)




41

AN
/ PesynbTtaTtn \
: BUKOHaHHA :
\ iHdbopMmauinHoi .
1 byHKuUiT 1 I'= BrogxeT
. _ . I
| Moriuna |, |OPraHisauinina TexHiuHi Mnau —>
! g || CTPYKTYpa »| TexHonoriuni npoekt M~ npoeKkTy
! Yrpynrenmi] i > ORG ] KpuTepii
rnachix : i
1 1 «CKinbku»
' I OGMeXeHHs !
! - : OLIHKa
. MerTa i 3aBAaHHA . notpe6bu
\ cTparerii ’ «XTON «Sk» B 3ec¥gcax
v y OuiHka
R Matpuus PoGoye |— peanizoBaHOCTi
" | rinnorinankHOo( 3aBAaHHA A
JBeaeHun
KaneHaapHUN
RG

KanbHi @ JaH
ciTbOBI
1 mopaeni
ofi2| /] - 7'y
,EIeTaanMMV «Konm 3BepeHa
7 KaneHgapHumu ciTboBa
|:2 nnax mMogenb

y/
Puc. 2.1. Ocnoeni emanu npoyecy nianyeanHs npoexkmy

lepapxiyHa cTpykTypa AekomMno3uuii pobiT npoekty — WBS (gepeBo pobit

NpoekKTy) — ue rpadiyHe nNogaHHsa 3rpynoBaHUX €NeMEHTIB MPOEKTY y BUrNAai
ﬁ nakeTiB pobiT, AKi NOriYHO Ta iepapxiYyHO MOB’A3aHi 3 NpoLecoM BUPOBMEHHS
NPOAYKTY NPOEKTY.

WBS nanae npeacraBieHHs y rpagiyHOMY BUIJISIII PO TMOBHUI 00'eM POOIT,
MIOCJIYT 1 3aKyMiBeIb, IKI HEOOX1THO BUKOHATHU JIsl CTBOPEHHS Ta peati3allii mpoeKTy.

WBS € 6a3or0 cTBOpeHHs opranizaimiiiHoi cTpykTypu mnpoekty (OBS) i
CUCTEMH YOpPaBJIIHHS MPOEKTOM, OCKUIBKM 3yMOBIIOE Oprasizamiro  poOir,
MOCTIZIOBHICTh Ta 1€papXit0 MPOCKTHUX 3aBAaHb 1 MAKETIB POOIT HA BCIX MOJATBIINX
(azax JKUTTEBOTO LUKITY MPOCKTY.

WBS € ocHOBOIO po3moily BIAMOBIAATBHOCTI 32 JOCSITHEHHS LIEH MPOEKTY
MDK HOro BUKOHABI[IMH, YMM BCTaHOBIIIOE, IO BCl POOOTH 3a MPOEKTOM MalOTh
BIJIMOBIAQILHUX 1 HE BUIIAIYTh 3 MOJIS 30PY;

WBS 3ab6e3neuye s 4wieHiB KOMaHId PO3YMIHHS 3arajbHUX IIUICH 1 3aBJjaHb

3a MIPOEKTOM.

Lekomnosuuiss (po3ykpyrnHeHHsi) pobim npoekmy npu nobydosi WBS moxe
BUKOHy8amucs 3a pi3HUMU O3HaKamu:
® 3a oyHKUiOHANbHO (3a ynpaBriHCbKUM 3MICTOM MNOTPIGHUX pobiIT)
® 3a TEXHOSOriYHOK (3 GadyBaHHAM Ha TEXHOMOriAX BUPOONEHHS NpoaykTy
NPOEKTY)
3a pazamu XXUTTEBOIO LMKITY NPOEKTY
3a 03HaKO BMKOHaBLB pobiT
3a O3HaKO NOTPIOHMX pecypciB

o =
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Oco0suBocTi modoynosu WBS:

—MaKeTH poOIT He 3B'A3aHI 32 4YaCOM BUKOHAHHS — MPIOPUTETHUM € MPUHIMIL
NMOBHOTH: Ba)KJIMBO BpaxyBaTH BC1 HEOOX1IHI pOOOTH JI peasizallii MpoeKTy

—KITBKICTh PIBHIB JeTaji3allli 3yMOBIIOETbCS JOCSATHEHHSAM HeoOXiaHOI
Pi3HOMAHITHOCTI Ta JOCTATHOCTI /IS IJIAaHYBaHHS i MOHITOPUHTY POOIT IIPOCKTY

—Ha HaWHIW)KYOMY PIBHI PO3TAIlOBaHI MaKETH POOIT, I PO3KPUTTS 3MICTY
SKUX TOTpiOHE 3HAHHS NpeAMeTHOI o0JacTi mnpoektry (MOTPiOHI BY3bKI
CHEIIaIICTH, 110 3HAIOTh TEXHOJIOT1I0 BUKOHAHHS POOIT)

IIpaBuiaa nodynosu WBS

1. Ha Bepxupomy niepmomy piBHi WBS QikcyroTh IpoayKT mIpoekTy.

2. Ha gpyroMmy piBHI NpeICTaBISIIOTh YKPYMHEH! HAMpsIMH JAisUTBHOCTI 3a
MPOEKTOM 3T1IHO 3 OOpaHOI O03HAKOI HOro JEKOMMO3HIlii. 3MICT LbOTO PIBHS
CTPYKTYpPH 3HAYHOIO MIPOIO 3aJI€KUTh BiJ] TUITY, OCOOJIUBOCTEN MPOCKTY Ta Tally3i, B
AK1{ BIH peai3yeThCsl.

3. Ha tpeTrboMy piBHI JIeTaNi3yl0Th pOOOTH 10 AKETIB POOIT, BUKOHAHHS SIKUX
JI03BOJISIE OTPUMATH MPOAYKTH NIsUIBHOCTI Ha ApyroMy piBHi WBS.

4. Ilomanpina ACKOMIO3UIlIA IMX [aKETIB TPUBAE JO MOMEHTY, KOJHU
NPIOPUTETHUMHU CTAIOTh 3HAHHS MPEIMETHOI randy3i (TeXHOJIOTTYHUX OCOOJMBOCTEN
BUKOHAHHS nakeTy po0iT). To6To makeT poOIT HaWHMKYOTO piBHS CTPYKTYpu WBS
MOKe OyTHM mepelaHui BIAMOBIAAIBbHIM 0CO01 [Jisi TUIAHYBaHHS 1 TMOJAJIBIION
JICKOMITO3MIIII JaHOTO TakeTy pobiT Ha enemeHTapHi poOotu. EnementapHOro
BBaXXAIOTh POOOTY, 110 MA€ OJMH YITKUH MPOAYKT, IS IKOI MOKYTh OyTH OOYHCIIECHI
TPUBAJIICTh Ta BUTPATH 1 JIsl BUKOHAHHS K0T MOXe OYTH MpHU3HAYCHUN KOHKPETHUN
BIIITIOB1IQJILHUMN.

5. KinpkicTh piBHIB JAEKOMMO3ULIi 3a pizHUMH riikaMu WBS Moxe OyTtu
PI3HOIO.

Pooboue 3ase0annsa. Po3poOnsieTbest I KOXKHOL enemMeHmapHoi poboomu 3
YPaxXyBaHHSAM MEXHIUHUX [ MEeXHONO2IUHUX Kpumepiie BUPOOHUIITBA TMPOIYKTY
MIPOEKTY 1 HOTO CKIIAJJOBUX YACTHUH.

[TpusHaueHo [uist 3a0e€3MEUYEHHS] MAaKCUMATbHOI UMOBIpHOCMI TOTO, IO
BUKOHABII TIPEJICTABIIATH caMe TON npodykm (abo mociyry), mo OyB 3aKiaJeHUuN Ipu
dbopmyBanni WBS.

? Mpuknagn WBS npoekTty (puc. 2.2; 2.3)
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Puc. 2.2. Ilpuxnao WBS npoexmy

TIpoekT cTEOPEHEA BHPobHHIITEA 3 COPTYBARHEA
TEEPOEE IoD¥TOEHE Ta OpoMHCIOERE B XoLIE
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KOMYH AR .
TEXHONOTMHOTO 1
KOMILIEKC ¥

r

2.5, CTBOpEHHEA
nobyTOEHK OpHMILEHE

Puc. 2.3. Ilpuxnao WBS npoexmy

4.3 Tleperpra
poboTH
TEXHONOTHHATD

KOMIINEECY
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OpraHizauinHa ctpyktypa npoekty (OBS) — € rpadiyHum BigobpakeHHAM
E? BMKOHABCLKOI POsii Y4aCHUKIB NpoekTy (PisndHNX Ta IopuanvHmMx ocib) Ta iXHix
BiQNOBigaNbHNX OCIB, 3anyyYyeHux 4o peanisauii NPoeKTy.

OBS Bu3HAYa€THCA 3a TMEPETIKOM IAKETIB POOIT HUNCHbO2O pi6HA KOXKHOI
rinku WBS 1 pencraBisieTbes 8ionosioanbHumuy 32 BAKOHAHHS TAKETiB pOOIT.

Enemenmamu OBS moorcyms Oymu:
® oKpeMi BUKOHABII (KepIBHUKH, (haxiBIli, CITyKOOBIII);
® opradi3alii, CTpyKTYpHI HiAPO3AUIH 1 CIYKOHU, y AKUX 3aifHsATa Ta abo
1HIIIa KUIBKICTh (axiBIliB, IO BHUKOHYIOTH TI€BHI (DYHKIIIOHAJIbHI
000B'SI3KH;
® 30BHIIIIHI TOCTAYaJIbHUKHU OOJaIHAHHS, TIOCIYT;
® iHII Oprasi3armii.

o =

IIpaBuiaa nodyxosu OBS:

1. Ha Bepxubomy piBHi OBS mnpoekTy 3HaXOIUTbCA KEPIBHUK Ta KOMaHJa
YIPaBIIIHHS MPOEKTOM.

2. Ha HactynmHOMY piBHI — BUKOHABIII: OpTaHi3allii, BiIIIH, MIIPO3ALIA TOIIO
BukoHaBissMM € OKpemi oOprasizaiiiiHi CTPYKTYpH, SIKI BOJIOJAIIOTH TEXHOJOTIEIO
BHUKOHAHHSI MaKeTiB poOiT HUKYoro piBHSI Y WBS npoexry.

3. Ocrannim piBHemM OBS € BiamosimanbHi ocoOu BuKOHaBIIB. lle He
00OB’SI3KOBO TOBWHHI OyTH KEpPIBHUKH, a Ti CHIBPOOITHHKH, SKUM JOPYYECHO
Oe3rmocepeTHbO OPraHi30BYBATH 1 BIATOBIIATH TEepe]l BUKOHABIIEM 3a BHKOHAHHS
KOHKpETHOTO eniemeHTa WBS npoekry.

4. Ha erami miaHyBaHHs, Kojid po3poOiisasroTe OBS mpoekrty, ayxke 4acto
HEB1JIOMO, SIKI KOHKPETHI OpraHi3amii Ta iXHi BIANOBIAAJIbHI 0cOOU OyIyTh 3alydyeHi
70 MpoekTy. Biamnosinp Ha 1€ 3anuTaHHs OyjAe OTpUMaHa TIIbKH MICIs MPOBEACHHS
BIJINOBIJIHUX TEHAEpPIB Ha BUKOHaHHSA poOiT. Tomy momepennbo B OBS mpoekty
BBOJISITh YMOBHI TO3HAYEHHS BHUKOHABIIB Ta iX BIAMNOBIAAIBHUX OCIO, SIKI MOTIM
3MIHIOIOTh Ha KOHKPETHI J1MCHI Ha3BU Ta MPI3BHIIIA.

5. Tunu 3B's13k1B Mik enementamu OBS:

— BEPTHUKaJIbHI, a00 3B'SI3KU MIAMOPSAKYBAHHS,

— ropu3oHTaNbHI ((yHKIIOHANBHI), a00 BIMHOCHMHU TIiJ Yac CHiBOpami i
y3TOJKEHHS.
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Mpuknag nobynosu OBS npoekTy (puc. 2.4)

Konasga opoekTy:
Fepismpe mpoekTy — Backmees &4 B,
M enemaep-TexHonor — Borgaperro 0.0
Mememzep-HE — BEomernro C.T.

1. Biggin xagpis TOR 2. ZacTYIEmE 3. Iligpanemna — 6. IToc TarTans HEHRE
«Eromorit ¥Yepaismas (% gpperTopa D0 5B ATKAM B9 /MiE e B HI OpradiFari — VCTATEYE AHEA
* 3 TROMAZCEELC THD
EBapamos B.B.
1.1, Hauamramx ? 6.1 HED wimneda-
Bigaimy — 5 1.HEO = Teprc:, w1 JoHeIRE
MMopnrogrm 1.1 «CTIeImpoeKTs
3 Cmeba 1‘ l |
3.1. ZacTyTEEE TOIOEHOTO 6.1.1. Llenemsep
TOIOEHOTO {HMeHepa — IIDHeHepa . 511'1iuIHaqmm£ o Iymerroe BT
Car IO B, I sigaimy Mammrxo 0.0, -
4. Tlomiros 6.1.2. Tom. Texsomor
4.1. Aupextap TEep X BiAX0 4B 5.2 EMYV M2 17, Finaros B.C.
DomreRy TOE ..Exomoria r1. JHimpome TR OB CBE
Barrar & F. Vrpaina” 1‘ 2 5O
T WOMEKTROCERELCE,
5. Bigmin 55'1' Hpé'%aﬁ 1. JIHITH 0 52 e ETECE K
3.1 Hat_za,mz-mx rapkeTHETY TOB ¥xoB L. 1,
BLAALIT — ERonoriz -
- 6.2.1. hlaficre
Certeros I1.11. fpra™ i
Yrpaia 5.3, ExcrepT Fyeerayr B.L

apiTeRTYpHOrO Bropo
o ] OB BEEOE B Foo

Puc. 2.4. IIpuxnao OBS npoexmy

Matpuusa BignoBiganbHocTi (RAM) — ue maTpuus, nobygoBaHa Ha OCHOBI
WBS Ta OBS npoekTy, sika 3akpinnie BignosiganbHUX 3a KOHKPETHUMMU
naketamm pobit

[ B

OcHosHi npasuna cknadaHHs RAM:
— 3a OOHMM naketoMm pobiT
BiAMNOBIAANbHUX;
— ane ogvH BianoBiganbHUM MoXe BiANoBiAaTu 3a Aekinbka pooiT.

He Moxe OyTn 3aKpinneHo Kinbka
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? Mpuknag nobyaoBm maTpuui BiANOBIAaNbHOCTI 3a MPOEKTOM

Binnoeimanes1

Menemzep
NPOEKTY
Menemmep-
TEXHONOT
Menemzep-HE.
IHEEHERA
Ilpopab EMY
Me17
Menegmep HEO

Poborn

JACTY IHHK T 0L
whreha-Tepum

Ton. Texromor
Tinatoe B.C.

1. Ilepronan

1.1. Ilighip nepconany

1.2 TucTpyETa®, TECTYEAHHA MEPCOHANY

2 IligroToEka EHpobHEYHE ORHMIEHE

2.1 MouTtax aurapy

2.2. IligroToBra cRIamCRECrG OpHMIILEHHA

2.3, ObnagHaHHA oropo®E, Joplir, "
SABAHTAMYEANILHOrC MaRIaddHEY

2.4 IligroToBra 20BHIINHIK KoMYHIKAL R

2.5 CTEopeHHA NobyToBHE IpHMIIEHE

3 EouTparTh 1 2ar BT
321 KoHTparTH Ha DoCTAaEKH BETORHHHO "
CHpOBHHH
3 2. IligroToEKa KOHTPAKTIE Ha IOCTABKY w
TEXHOIOTINHOTO KOMILIEKCY

4 Tlycro-Hanaroq® yEalbHl poboTH

4.1, JocTaEra 1 MOHTAE KOHEEERY

4.2, IligroToEKa KoMYHIKALIE O HoBE -
FOTATKYEAHHA
4.3, Ilepepipra poboTH TEXHONOTINHOTO -

Incmpymenmu nnamyeannsa npoekmy 6 uaci. JInsi pealbHOTO YSIBICHHS TIPO
TPUBATICTh BUKOHAHHS OKPEMUX POOIT MPOEKTY 3 ypaxyBaHHAM OOMEXKEHb Y
BUKOPHUCTAHHI PECYPCIB, a TAKOX MPO TPUBATICTH MPOEKTY B IIJIOMY Yy POOOUYUX JTHIX
Ta 3 ypaxyBaHHSM BUXIJHUX Ta CBATKOBHX JIHIB, OyyIOTh ITaHU-Tpadiku poOiT.

@opmu ripedcmasrieHHs nnaHie 8UKOHaHHS pobim:
— MepexHun rpadik (citboBa Moaensb);
— piarpama NaHTTa (kaneHgapHun abo niHinHWA rpadik);
— TabnuyHa opma.

o =
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Mpuknagu nnaHis-rpacdikie npoekTy (puc 2.5; 2.6)

d
L] T Hex | Oct | PanHimi PanHmii  [onHbI| |
hasole! Ao [t | Crapr | Guwnw (eiep)| fpen —ABr_] CEn ETWOKT [Won | fFk_| anB | oes | WAP | AP ] MAnzmmou WON | ABT

MeHeKep NpoekTa
1010 ¥TEERAAEHAE NAOEKTA Ha COBETE 1] 00448108 0 PYTBBFMF\EHV‘B MPOSKTH HA COBETE AMDEKTOROE
1090 Mprikas 0 Co3paEHKK OTRENS PaBoTEl & o 54| 044808 034808 g !I‘Ipm{aa 0 COFASHMN OTAENS PATOTE G AUNEREIM
1110 Nogfiop coTpyaneos oduoa 30| 308 [114BM&  |19CEHDE 0 E-ﬁﬂoaﬁup COTPYAHMKOB OdMCa
1120 Ofopy 0 BaHME OdHCHOMD NOME WEHWA 18| 180 (118808 |03CEHOS 128 e OG0RYA0 BAHUE DIIMCHO M0 NOME WEHNA
1160 CTROMTENLCTEO HOBOM ChNSAA & 75| 75p[04MmAPOS  |16KIOHOS 4010 H r_r CTpo
4170 CTpoWTensCTED HOBOM cknana & floneuke | 75| 755 [10HOADS | 24dEBOS 408 | CTROWTENLCTBED HOBOM CKNARE B JOHEL
1150 CTROMTENECTED HOBOM ChNana 50 650 | 65a[04ABM8 | F10KTOS L — =¥ CTROMTENECTEO HOBOM CkNaRa 50 NEBOES
1220 MopEEREHIE MTOME NEPEOND 3TaNa 12p | 128 (27101009 (114803 g ™= Moge
1230 MPUHATME PE I EHMA O PUHACHPOE SHMIA a a 114BM3 o] MpwiH
1240 SHENE NPELNOHEHME S E TOTEXHARM 150 154 |04ABMME  [22ABMDS Gdn AHEMS NPEANHEHIH 8 BTOTEXHMKM

1100 Mokynka a6 TOMOGMIEA 2-% PYS0ERIX 12n| 12p[28ABM08  |12CEHOS Gdn

el [0k S ETOMOGMNEN 2-3 [Y30ELX &6 TOMOGUNEH

[OKyNKS CKNagcro o o5opy Lo EaHM S 2BHOADS

L A el [0k KA CROSECKOMD 0G0RYA0EAHMA
HauansHik oTgena € C unepani N

fﬂlﬂaapaﬁmxa MEpKETWHIOBOM CTPaTENM

PazpafoTks MApKeTMHIEON CTRETE MM 05AFK05 H
1150 PaspaboTha CHCTEMBI N0 MMCTHEM 450 | 450 |04ABM3  [030KTOS 491 £F PazpaboTka CUCTEME! NOMETHEM NEREE 03E0K
1020 OTKpEITHE draMans & POBHD 124p [124p 0488108 | 268HB09 0 n — " OTRREITHE duinana & PoBHD
1030 PEMMETPELMA MpEgrpUaTIA 14p| 148 (044BM0E  [214BM08 | 430 femmmmeF P& IMETRELAA MPEATRMATHA
1040 MNoaBop NoMEWEHKE Nog ods 20 [ 208 (2288108 18CEHOS 430 Er::‘ T : “'”DHEUF nof i nog, adwc
1050 Noafiop NOMEWEHKMA MO CKNEL 20| 21p[224BM3  |19CEHOS 540 T — MopGop nol nop cknag,
4060 Hafiop coTpyaHWKoE 25| 290 |228RM08 | 25CEHOS 550 'L. — Hafiop coTpygHiKe
1070 Makynka odcHoR MEBENM 1M 11 TExXHMKI 138 | 134 |25CEHOS  [130KTOS 430 : MoKy TIKS OOMGHORA RMEBEMK M W TEXHWEM
1080 TEpeNoE opkl & MECTHEMK TORDELIMM 30p| 304|120FK08 | 265HB0S i B T M—'ﬁnﬁpemmpb' € MECTHbIRIM TOP OB bINK CET ARl
1200 OTkpLITHE duMans & Oaecce BOn | 60p[27AHBOS | 20470P03 0 E —OTKFMTME frnMana B Onecﬁe
1210 OTEpBITHE drana & BuHHmue 505 | 60g | 0404 M08 | 241110109 0 H OTKRLITHE

s OED : L
1130 WCCnepnsaHnA pe ol 13 PIbIHKOE 350 | 35p[22CEHOS 07HOADS o] VICCNEA0EaHM A PEMOHANEHEIX PEIHKOB

JaTBepIweHHA
OOKYMeHTIE N0 NPoekTy

fAata eexn: MH 25,06,10
HNaeHTHEHKkaTOP! |

Puc. 2.6. Ilpuknao mepescroeo epagiky

@opmu npedcmasrieHHs nnaHie 8UKOHaHHs pobim:
— MepexHumn rpadik (CiTboBa Moaens);
— piarpama NaHTTa (kaneHgapHui abo niHinHuM rpadik);
— TabnunyHa gopma.

o =

OcHosHi eniemeHmu nnaHy-2paiky npoekmy:
— poboTa (3aBgaHHs);
' — nakeTtu pobiT (cymapHi poboTn);
° 3B’5130K — BM3HA4Ya€ NocnifoBHICTb BUKOHAHHSA PObIT;
— BiXa — MoJisl, KOHTPOSfbHa TOYKa, WO BM3HaA4yae noyaTtok /
NeBHUX Nepiofis NPOEKTY.

3aBepLUeHHS




48

Mepesxcnuii  epagix. CiTbOoBa MOJEIh CKIATAETBCA 3 JCKUIBKOX THIIIB
€JIEMEHTIB: pobim, SKl PO3TAIOBaHl y 8Y371aX, Ta J02IYHUX B3AEMO38 A3KI8 MIiK
pobOoTaMM IPOEKTY, SIK1 BiIOOpaKyrOThCst cmpinkamu (puc. 2.7).

B B+

|——-
/ SABE-
.__-.

"

3

Puc. 2.7. Cimvoea mooenv npoexmy

Ilapamempu po6omu npoexmy:

— mpueanicms (D) 1HIB / yacis;

—  panuit cmapm (ES) — MakcUMaJIbHO MOXJIMBHM paHHIN 4ac, KOJu poOoTa
MOe OyTH po3noyara;

—  pannit @iniwe (EF) — MakcuManbsHO MOXIIMBHI paHHIN Yac, KoM poboTa
MO>Ke OyTH 3aKiHUCHA;

— nizuiti cmapm (LS) — MakcuManbHO MOXIJIMBUH IM3HIM dYac, Koiau pobdoTa
MO>Ke OyTH po3Ioyara, 10 He MPU3BEJE /10 3aTPUMKHU MIPOCKTY B IJIIOMY;

— nizuitt ¢giniw (LF) — MakcuMaabHO MOKJIMBHH MI3HIM dYac, KoJu podOoTa
MO>Ke OyTH 3aKiHU€Ha, [0 HE IPU3BEJIC JI0 3aTPUMKHU TIPOEKTY B IILJIOMY;

— pe3zeps uacy (F) — pi3Hullg Mi>k paHHIM Ta Mi3HIM (QiHIIIEM;

— pecypcu — wMartepiaibHi, TpyJoBi, (IHAHCOBI pPeCypcH, HEOOXiAHI s
BUKOHAHHS pOOOTH;

— 0bMmedcenHsi — «CTapTyBaTH SKOMOTA paHIIIE», «CTapTyBaTU HE paHILIEe,
«(iHIITYBaTH HE Mi3HILIEY», «CTAPTYBATH HA JaTy»Ta 1HIII;

—  mpiopumem TOCTiAOBHOCTI BUKOHAHHSI.

Biooopascennn pobim y mepexcnomy zpaghiky. Pobotu 300paxaroTb y
BUTJISIAII MPSAMOKYTHHKA, B SKOMY 3TiJHO 3 MOro MakKeTOM pO3TalllOBaHa Taka
iH(dOopMaIlis mpo MOKa3HUKH POOOTH: HOMEP Ta HaliMeHyBaHHS poboTu (a6o WBS-
€JIEMEHTIB), 11 TPUBAICTb, THI PAHHBOTO Ta MI3HBOTO CTAPTY B MPOEKTI, JTHI PAHHBOTO
Ta M3HKOTO (PIHIITY B MPOEKTI, a TAKOX IIOBHUI YaCOBUH Pe3epB B POOOTI.



. PaHHIN QiHiw
PaHHIn cTapT

\ Tpueanictb
ES

D EF

HanmeHyBaHHA poboTu

r LF

L5
MizHWiA cTapT Pezeps

MizHnA PiHiww

Tpusaaicts podotu 3a merogom PERT

D xk +D xk +D xk
D= 14 0 e e p p
6

ne Do — onTumicTuyHa TPUBAJICTD;

ko — Koedii€HT ONTUMICTUYHOT TPUBAJIOCTI (10piBHIOE 1);
De — ouikyBaHa TPUBAJIICTB;

ke — koeiieHT OYIKYBaHOI TPUBAIOCTI (JOPIBHIOE 4);
Dp — necumicThyHa TPUBAJICTh;

kp — koedilieHT MeCUMICTUYHOT TPUBAIOCTI (HOPiBHIOE 1).
ko + ke + kp = 6.

63AEMO036’A3KU 6 CimMmb08oi Mmooei.
JIOTTYHHMX B3a€EMO3B’SI3KIB MIXK ITapaMu poOOIT B MIPOEKTI:

Joziuni Bunuisaiore 4O0THpH TUIU

— «piHIII — cTapT»: HACTyNMHa poOOTa PO3MOYHEThCA TICIS TOrO, SK
3aBEPIIUTHCS MMONEPEIHS;

— «iiuI — ¢iHIID: poOOTH MOBUHHI 3aBEPIIUTUCS OJHOYACHO;
— «CTapT — cTapT»: poOOTH MOBUHHI TOYWHATUCS OJHOYACHO;

— «cTapT — (QiHII»: HACTyMHA poOOTa 3aBEPUIUTHCS TOJ1, KOJIU MOYHETHCS
MOTIEPETHS.

IHiW/cTapT

A Q/erap B
cTapr/crapt

A B
GiHiW/QiHiwW
CTapT/iHiw
(Henoriynmn)

A B
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Kpumu4Hud wirisix npoekmy — ue HangoBLUMIN NaHLUKXKOK pobiT, Wo BU3HaYae
ﬁ? MiHiManbHy 3aranbHy TPUBasniCTb NPOEKTY.

PoboTn, ki yTBOPKOWTb KPUTUYHUIA LUASIX, HA3MBaKTbCA KPUTUMHUMWU | He
MatoTb pe3epsie yacy Anst BUKOHAHHS.

36inbWeHHsT mepMiHi8 BWKOHAHHA pPOBIT KPUTUYHOrO WNAXy Bege Ao
30inblWeHHA TpMBanoCTi MEBHOrO nepiody peaniszauii NPoekTy Ta MNPOoekTy Yy
uyinomy. OTxe, TpuBaniCTb MPOEKTYy MoOXe OyTu ckopodeHa 3a paxyHoK
CKOPOYEHHS TPMBANOCTi KPUTUYHUX PODBIT.

o =

Memoo Kkpumuunozo wnaxy (po3paxyHok oam)

Memoo Kpumuyunoz2o waaxy (po3paxyHok oam)

Lpsamuii xio

— Panniit ¢inim (EF) = Panniii ctapt (ES) + Tpusainicts pobotu (D)

— Panniii crapt HacTymHOi pobotn (ES) = Panniii ¢inim monepenHpoi podoTH
(EF) + 3arpumka 3B’s3ky (D).

3eopomHuuti xio

— Ii3ni# crapt (LS) = Ii3niit ¢inim (LF) — Tpusanicts podotu (D)

— Tizni# ¢inim nonepeaasoi podbotu (LF) = Ili3Hiil ctapT HacTymHOI pobOoTH
(LS) — 3arpumka 38’s13ky (D).

Memoo Kpumuunozo winaxy (6u3HauyeHHns pe3epeie uacy 0713 KoxcHoi pooomu)

[ToBHuii peseps (F) = ITizniit crapt (LS) — Panniii crapt (ES)
= [1i3ni#t ¢inim (LF)— Panniit ¢pinim (EF)

Binbuuii pezeps (F’) = Panniii crapt HacTynHoi po6oTu (ES) —
Panniit ginim nonepeanroi podbotu (EF) — 3arpumka 38’s13ky (D)
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Kanenoapnuii nnan-cpaghix npoexmy (niniiinuii cpaghix y euznaoi oiazpamu
I'anmma). Mepexuuii rpadik MPOEKTY Ja€ ySBICHHS PO MOro KPUTUYHUM MUIAX 1
TPUBATICTh Y pOOOUUX JHSX.

JI71st BU3HAYEHHS! TPUBAJIOCTI MPOEKTY 3 ypaxyBaHHSM BUXIJHUX Ta CBITKOBUX
TIHIB, HAOYHOTO BIJIOOPaKEHHS TMOCII0OBHO-MIAPANENIbHOI CTPYKTYPH BUKOHAHHS
poOIT OynyroTh KalleHJapHui IutaH-Tpadik pobiT — mgiarpamy [aHTTa, sika
IPE/ICTaBIIAE€ PeaIbHUIM PO3MOALT POOIT 32 KAJICHJAPHUMU JaTaMH.

Ha niarpami ['anTra Bci po0OOTH 3a MPOEKTOM NPEACTaBICHI y BHUIVIAIL
TOPU30HTAIBHUX BiJIPi3KiB, MapajiebHUX BICI Yacy.

? Mpuknaa kaneHgapHoro nnaHy-rpadiky pobiT y Burnaai giarpamu NaHTTa

1 Micaub 2 Micslb 3 MicALb 4 Mmicaub

HaiimenyBanHs poOiT

/A TIMICTPaTUBHO-
opraHizariitHi 3axo/1u
pilICHHS]

[TinroroBka
cemuiHoi Pagu
PecTpykrypu3aitis
CUCTEMH KOMYHAaJIbHHUX
[UIaTEXKIB

CTBOpEHHS
MaTtepiaaTbHO-TEXHUYHOT
6a3u

[IpriOanHs aBTOMOOIIA
OOnanHaHHA
ABTOMOOLIIS
CMITT€301pPHUKOM
BurorosneHHs
KOHTEIHEPIB JUIsl CMITTS

BuBi3  HAKOIHUYEHOTO

MyCOopy ......
OOsagHaHHg IUIONIALO0K]

TUIsE MyCcOpY

/Ilpyk Ta  pO3CHIIKA

ITHCTIBOK . .
[TyxOmikarii y MicueBiid

peci

['pomanceki ciyxaHHsS
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@

Mpuknag giarpamun MaHTTa, NOOygoOBaHOI 3 BMKOPUCTAHHAM CrewuianiaoBaHoOro
nporpamHoro npoaykty MS Project (puc. 2.8)

1mA 3aEHM July [ August [ September [Octaber [ Mavember =]
17 0624 0601 0708.07[15 0722 0724 D?DS 05f12.08019.0825 0802 09003 091 6.0923.0930 0907 101 4.10R1 10281004 1111 11181155 11p
] PEWEHWE O dMHAHCWMPOEaHWN NPOEKTS 40107
-

Mop roToBKS KOMSHAE NPOSKTS

OpraHWEaLM A Npoek THO M odkcs

PaspaboTka TEXHMYECKOM MROSKTS LExS (4]

MonydeHye GUHAHCHMPOESHMA

= MoaroroBKa NPONBONCTEEHHONO MOME »

JOrEopS Ha PEMOHTHO-CTROMTENEHE
MoHT s aHrapa
MoproToBKS NNOWSAKK Moy Cknag
OF0pYE0ESHWE OMMEHLEHMEA, 1opor, T
MoAMOTOERS BHEWHME KOWRMYHMESLMEA

-

L, 4

7 3107

4
<

.07

o7 12.08

-

12.08

PEMOHT NOGYTOBO-BHPOGHHHOMD NPHMILEHHA

=

= KOHTPAKTBI M 3AKYNIEH L
KoHTRaKTEl Ha NocTaBRK oTpaboTaHHE
Mop MoTOEKS KOHTPSKTOE HA NOCTRERY
JRKYNKS PACHOAHEDE MATEQWAN0E
= O9yueHHe NepcoHana
OEy4EHWE NepooHana paboTe Ha HOBO
MEpoNpKATMA N0 ORFEHAZALM CHCTEM
=l Mycko-HanagoYHbIE PAGOTBI
MOHT 2 CHMETEM CKNSLMP0ESHMA W TRE
Mo rOTOEKS KOMMYHIAKSLMEA Mo, HOEOE
JOCTAEKS M MOHTRK TEXHONDMHECKDT
MNepeEipka dyHKLOHY BAHHA KOHE SERY
MpoBHEIR S8MYCK TEXHONOMYECKIN KOMMT
OTpafoTha B3aMMOENCT BMA NogpasEnsl
= MpoaBUKEeHHE YEIyT
ADPECHS DEKNamE

4.1

0210 B

Puc. 2.8. Ilpuknao oiaecpamu I anmma

1841 EfEmmE- 26011

—q
Be

Taonuuna popma kanenoapnozo naauny-cpagixy. llpu miaAroToBIl MPOEKTIB
Uit yuacTi y BeeykpaiHChbkOMy KOHKYPC1 TIPOEKTIB 1 MPOrpaM PO3BUTKY MICIIEBOTO
CaMOBPSIYBaHHS TUIaH-TpadiK peanizallii MPOeKTy MOJAETHCS y TaOIUMIHIN GopMi.

Tprea- .
. . Miciie . .
JICTh 3axinx (poloTa) Opr aHizalli #-BHEK 0HAE eLb
TP OR BOPHHA
3aX00y
AMATITAINE CYYAcHOTO OOCEIOY NOKATEHOTO o . -
¥ ) y.u ) Lt MMargamiHiBebKa pafoHHa
1 TIDEOEHE | Telnosabesneter i opranisanifl O yos EHpilleH .% a
npobienit ¥ cMT. MarganiHiEKa = pai
YV sromeeHHd Ta oophIIeHHd PILIEHHA [P0 = IMargarmiHiECEKA paficHHA
1 TITEOeHE |pec HM3AIHE CHOTERI TelUIoNo cTAYAHHS ¥ IITKO E ana, “harmarHiBKa-
PecTpYETYD ¥ T pana,
Ta OUTAYMHA CaOoK E TelnoeHepro”
IIpoEener A 3a CIPHAHHEAM MicUeEo] palloHHOI pagi oo E
(=) . —
2 Micam KIHIT BepecHd IbOTo POKyY pobiT 3 nepeRefeHHT Ha ! IMargamiHiECchKa paioHHA
(=]
IHOMBIOVAEHE OTTANSHHA PeIITa KBapTHp, SKi o pana
0BTy TOBYIOTECE KOTEMBEHOR, IO PecTpVETYR VeTECE J;
. |PeMOHT IPMMIN[EHHE cTapol KoTelbHo, [0 SHAaXoqHTECE = )
3 TIDEHL P P ’ N “IdarganiHiBKa-TenoeHepro”
Ha TepHTOop1i KoM &
1 TIDEOeHE | SayTIENA cydacHoro obIafHaHH 0014 KoTelEHol = “MarganmuHIBKa-TelNoeHepro”
- o3 B
3 mrrHl | MoHtak HobBoro obmagHadHT & “IdarganiHiBKa-TenoeHepro”
o A Y
= MMarpamiHiBepKa pafoHHa
1 Icrners | 3nada Ta NpHHAOM B eKCIDTYAT AL E pana, “MMarmamHieKa-
% TelnoeHepro”
= hMargamiHiEcEKa pafoHHa
nocTifEHo | TIoCTYIIOBA 3aMIHA TEINOTPaC T paga, “hlarmarmiHisKa-
= TEINoeHepro”




33

Mpuknag TabnuyHoi hopmu KaneHgapHoro nnady-rpadiky, po3pobneHoro 3
BukopuctaHHam MS Project (puc. 2.9)

@

Puc. 2.9. Ilpuknao xanenoaproco niauy-epagiky

A sanaqm ANMTENEHOCTE Hauano KoHey, MpepwecTeeHH (|
PeweHWe 0 fMHAHCHMPOE aHWK NPOEKTA Odays MonO010713 Mon Q10713
MoproToEKa KOMAaHLE MPOSKTS Sdays Mon01.0713 Thu 110713 1
OpraHnzauma NpoeKTHO M odca 10days| hMonO1.0713 Mon15071435 1
PaspaloTka TeEXHWMYECKOTD NEOSKTa Uexa 22days| hMonO1.0713 Wed 310713 1
MonydeHme prHaHCKMPOEaHW A Odays Wed 310713 ‘Wed 310713 2354

= MooroToBKa NPOMBOLCTEE€HHONO NoMeuLeHHa 50 days | Wed 3107143 Wed 091013

JOrEopa Ha PEMOHTHO-CTROMTENEHEIE paboTel Sdays Wed31 0713 Mon120813 |5
MoHTa® aHrapa 28 days| hMon120313 Thu19.0913 7
MoproToEka NNoOWaLKK Nog cknag 17 days| hMon 090913 ‘Wed021043 10
OIS0y LOESHME OMPEHLEHNRA, LOR0T, TERRMTORIN 20days| Mon120513 MonO90913 7
MOLMOTOEKS BEHE WHMX KO HAKSLYAR 14 days Thu 190913 'Wed 091013 |4,12,5
PemoHT NoSy ToE0-E MPOoSHMYO M npei weHHA XM days| hMon120313 Tue 100913 7

= KOHTPAKTBI M 3AKEYTIKM T8 days | Wed 310713 Mon 131113

KOHTpaKTEl Ha NOCTAEKKW oTpadoTaHHe:: PT G0 days| Wed 310713 Wed 110913 5
MoproToOEKa KOHTRaKTOE HA NOCTABKY TexoDopyLoEaHma 12 days| Wed 310713 Fri16053.13 5
SJakynka pacxogHe: MaTepranos 10days| hMon 041113 Mon151143 21
= 0GyueHHe NepcoHana 59 days Fri 16.08.13  Thu 07.11.13
CfyyeHWe NepcoHana padoTe Ha HOBEOM O00RYLOESHKK 10 days Thu 241013 Thu 711143 23
MeponprATIA NO OpraHuzaup CMcTemel T 25 days Fri16.0813 Fri200913 15
=l MycKo-HAanaL0ouUHbIe PAGOTEI 59 days Fri 16.08.13  Thu 07.11.13
MOHTE® CMCTEM CENAgMPOERHMA WM TRREHCNOR THROE KK 2idays| Wed021013 MonO411143 9
MO4MOTOEKS KORMMYHHESLRN Nog, HOEoe oSopy 406 SHME 15 days Fri16.0813 Friog.0913 4,15
JAOCTAEKS WM MOHTEE TEXHONOMYeCcKor obopya0e aHKA 25 days Thu 190913 Thu 24101353 22,14FF,5
MNepeEipka ©YHEUOHY ESHHA KOHE 2EpRYyY Sdays MonO041113 Thu oy 1143 21,14
MpoSHEIR 38MyYCE TEXHONO MMHECKD D KOMONEKCS Odays Mon 131113 Mon151143 11,15,16;,24
OTRA00TES BESRMMOLERCT B1MA NOgREE5ENEHIE Edays Mon1311.13 Tue 261113 25
=l MpopBMKEeHHE VCAVT 35 days | Tue 081013 Tue 26.11.13F
AppecHa peknama Sdays Mon 131113 Mon 251113 25

Pecypcne nnanysanmnsa npoexkmy. TpaauiiiHO B YHOpaBIiHHI MNPOEKTAMHU
pecypcu MOAUIAIOTh HAa MaTepiaJIbHO-TEXHIUHI, TPYI0BI Ta ()IHAHCOBI.

Y

MamepianibHO-mexHIYHi  pecypcu — CUPOBWUHA, MaTepianu,
MaLUMHW, MeXaHidaMun, obragHaHHA, eHepreTUYHi pecypcu TOLLO.

KOMMMEKTYHouI,

Tpydosi pecypcu — iHTENeKTyanbHU, KBanigikauinHnn, disndHnn, TpyaoBUN,
YacoBMK MoTeHLUian NpauiBHUKIB, 3any4YeHnX 40 NPOeKTY.

@iHaHcosi pecypcu — 06CAr rpoLoBMX, KPeAUTHNX, IHBECTULINHUX, FPAHTOBUX,
OnarogiiHnx pecypciB Ha po3pobKy Ta peanisauito NPOeKTy

[ B

pisHsa WBS.

Pecypcm NPOEKTY BU3HA4YalOTb AONA KOXHO2SO OKpemMoeO eJieMeHmMy HUX4Y0ro
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2

Mpuknag pecypcHOro nraHyBaHHS MPOEKTY

Pobota

Hazga pecypey

KinekicTe
pecypey

Bapricts pecypey

3araanHa
BapTICTh

K.1.
[adopmartiitae
IIOB1TOMJICHHSI

[aTEpHET,
tdhaxipenn

2 rop.
1 ocoba

(hikcoBaHa BapTiCTh, KA
BH3HAUAETHCA
3apo0iTHOIO TIATOKO
CITIBpOOITHHUKIB
oprasizamii 3a OCHOBHHM
MicIieM poOoTH

K.2. I[Tnatrdopma

XOCTHHT
JIOMEH
BEO-IIpOrpaMicT

1 Micane
1 om.
3 ocobu

1 000 rpr
1 000 rpr
5000 rpu

7000 rpu

K.3. 36ipuHuKHu

nocayru [1O

1 om.

3 000 rpr

3 000 rpa

K.4. Oprouransa

daxieenp

3 ocobu

(hikcoBaHa BapTiCTh, AKa
BH3HAYAETHCA
3apo0iTHOIO IIIATOK
CIiBpoOITHHUKIB
OpraHi3allii 3a OCHOBHHUM
MiCIIEM poOOTH

K.5. IIpoenenna

3aB. Kadeapu

(hikcoBaHa BapTiCTh, AKa
BH3HAYAETHCA
3apo0ITHOIO IIIATOK
CIiBpoOITHHUKIB
OpraHi3allii 3a OCHOBHHUM
MiCIIEM poOOTH

0 rpu

Pasom

10 000 rpu

&

Cmpykmypa eapmocmi npoekmy (CBS) nokasye poanogin BapTOCTi NPOeEKTy
MK Hanpsimamu, naketamm pobit, pobotamu.

o =

CBS pospaxoByeTbCA Ha OCHOBI MepesiiKky 8UKOpUCMO8Y8aHUX Pecypcig, ix
BapPTOCTI Ta KifIbKOCTI.
Y CBS po3paxyHOK BapTOCTi MPOEKTY 34INCHIOETLCA «3HU3Y — B20PY».
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? Mpuknag CTPYKTYpW BapTOCTi NpoekTy (puc. 2.10)

| pamer. 956 THC. rpE.

1. 2 3 4 5
10 000 rps. 719 000 rpa. 925 000 rpm 722 000 rpn. 30 000 rps.
¥ I | l‘
1.1 21 3.1 11 51
L 1. 2.3 35000 o . 5000 rpr.
2000 rps, 720 000 rpx. 85 000 rpm lrp 75 000 rpx. P :
| v | v 1] =
12 22, 24 4 42, 2.
2 000 rps. 124 000 rps. 145 000 rpa1. 760 000 rpa. 115 000 rpn. 15000 rpm
L
et 43 :
45 000 rpm. 3
i 32 000 rps

Puc. 2.10. Ilpuxnrao cmpykmypu eapmocmi npoexkmy

Dinancysanna npoexmy. B ynpaBiaiHHI TPOEKTaMU BHKOPUCTOBYIOTH
JIEKUJIbKa TEPMiHIB, TOB’sI3aHUX 3 (PIHAHCYBAHHSM MPOEKTY: KOwmopuc, O6rdicem,
naH QIHAHCYBAHHSL.

Kowmopuc npodykmy npoekmy — ue 3aranbHi ManbyTHi BUTpaTH, SKi HEOOXigHI
GesnocepefHbO AON11 CTBOPEHHS MPOAYKTY MpoekTy. TobTo ue BUTpaTU Ha
biHaHCcyBaHHs Bcix pobiT, nepeabayveHnx WBS npoekTy.

ﬁ Grodxxem npoekmy — ue KOLTOPUC NPOAYKTY NPOEKTY, PO3MNOAiNeHnn B Yaci Ha
2 OCHOBI KaneHgapHoro nnaHy peanisadii pobit abo 3a okpemumun WBS-
enemeHTamu. Y BrogxeTi BU3HAYaOTbCA JKepena HagxooKeHb | cTaTTi BuTpar.

lNnaH ¢piHaHCcyeaHHs — uUe OHmKeT NPOEKTYy B PO3pi3i OCHOBHUX mkepen
diHaHCcyBaHHs poBIT 3 NPOEKTY.

Memoou ma ghopma po3paxynky 6100ceny npoexny

Memoou po3paxyHkig:

— OLIHIOBAaHHA «3a aHAJIOT1€10», TOOTO BUKOPUCTAHHA AAHUX PO BUTPATH 32
NEBHUMH poOOTaMH paHillle BAKOHAHUX MPOEKTIB.

— METOJ MapaMeTPUYHHUX OLIHOK, KOJIM B MPOEKTI 3HAXOJATh Oa30BUM
napameTp, 3MiHa sIKOTO MPOIMOPLIIHO 3MIHIOBATUME BAPTICTh YChOT'O MPOEKTY.

Dopma po3paxyHkia:

— (QopMu po3paxyHKiB OFOIKETY PI3HATHCS 3aJICKHO BiJl yMOB BUKOHAHHS Ta
BUMOT 3aMOBHUKIB, KPEJUTHUX YCTAaHOB, TPAHTOMABINB. JJis po3paxyHKiB OIOKETY
YacTilie 3a BCE 3aCTOCOBYIOTh TAOIMYHUN METO/.
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@

Mpuknap po3paxyHKy OrpkeTy 3a npoekToMm «CTBOpeHHs 6a3oBOi Mepexi LeHTpiB
paHHbLOro po3BUTKY AUTUHU B cenax [lHinponeTpoBCbLKOi obnacTi»

BromxeT npoexkTy (3a CTaTTAMH BUTPAT)

Eranu (mnakeru pooir) /

Po0oTu ado crarTi
BUTpAT

Tepmin

3HiCHeHHS
(micsri

NPOEKTY)

JBLHHUH
napTHep

Binmosina-

|ICniBmin-
PSTHUK

cyma 3a
cTarTelo,
USD

3aranbnal3aranbna|

cyma 3a
cTaTTeIo,
TPH.

®dinaHcy-
BaHHSA BiJx
|mapTHepiB

OuikyBaHe
|binancyBanns
Bin M®B,
USD / rpn.

CrarTa
BUTpAT
3a
Ta0J1.
MB®

®opMyBaHHA Ta
(pyHKIiOHYBaHHA
T0JIOBHOI'0
NMPOeKTHOro odicy

9877

1235

8 642

1.1. ITixGip Ta opeHna
TIPUMIIICHHS

1-12 mic.

AcconMC

1235

10 000

T1 Inmri
BUTpaTH|

1.2. Po3monin
BIIIOBITAIILHOCTENR
MiX iHII[IaTOpaMu
MPOEKTY 3a
HampsMaM# pooiT
BIJIOBIIHO JO IJIEH

1-12 mic.

AccouMC

1.3. Busnauenus
AP TIUKIB
BHKOHAHHS poOIT

1-12 mic.

AccouMC

1.4. ®opmyBaHHs
TUIaHY BiJIPSIKCHb

1-12 mic.

AccouMC

1.5. Opranizamis
IHAUBITyaTbHAX
BiJIBIIyBaHb JUTSTINX
CaJIKiB, y35THX 32
6a30Bi A1 CTBOPEHHS
Mepexi (MOHITOPUHT
peastizaiii IpoeKTy)

1-12 mic.

AccouMC

1.6. IlpoBeneHus
OIUTYBaHb 1010
3a0BOJICHHS
CTEHKXOJIepiB
(MoHITOpHHT
peautizarii IpoeKTy)

1-12 wmic.

AccorMC

6173

50 000

6173

50 000

T5 Immi
BUTpATH

1.7. IndopmyBanHs
TPOMaJICHKOCTI OO
OCHOBHHX MPOSKTHUX

3aX0IiB

1-12 wmic.

AccorMC

2469

20 000

2 469

20 000

T5 Immi
BUTpATH

®opMyBaHHA
NMPOEKTHAX KOMAaH/|
3a pailoHaAMH

389

389

2.1. BuzHaueHHs
BIJIIOBITAJIBHUX 34
BUKOHaHHS poOiT
3a palioHamu

2 Mic.

AcconMC

2.2. BimpsmkeHHs B
paiioHu Ta BU3Ha-
YeHHs! BiAOBIIAJIb-
HHX 32 poOOTH B
paiionax (1o 2
BiIpSKEHHS YJICHIB
komanau: 100 10008,
1o 100 rpH. mpoizs,
50 - BuTpaTu Ha

TUPAXKYBAHHS)

AcconMC
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3aranpHa | OuikyBaHe
Ne Crarrti BUTpaT Kimpkicts | Bapricte | cyma3sa |dinancyBan
crarrero |ug Bix MOB
| Mo06inpHni TCJ'IE)(bOH Nokia 2700 classic (st 1 11 11 11
JVICTAHIIIHHOTO KOHCYNbTYBAaHHS)
[Taker M00. 3B. Ha TepMiH npoekty (MTC koHTpakT Tapud
2 |"BE3JIIMITHHU PRO" (4500 xB./™mic., 390 rpH. Ha 12 Mic.) 1 578 578 578
(A7t TUCTAHIIITHOTO KOHCYJIBTYBAHHS)
3 I'azonoKOCapKH Vlkmg ME443 eJeKTp., pacH. 800 m2 7 259 1815 1815
TEpUTOPii HABKOJIO IIEHTPIB
4 Kommuekcn irpoBux mMaiimanaunkis (roiganku (3), Tipkd, 7 4506 31543 31543
Kayaskd (2), Kapyceln)
5 Kommurexktn Me6itiB Ta 0071afHAHHS AJIs IrpOBHX KiMHAT Ha 7 2284 15 988 7346
3aMOBIICHHS
6 Po3BuBanbHI irpamky Ta HaBYaIbHI KOMIUICKTH 7 1790 12531 12531
Komm'torepu Ta nepudepiiini npuctpoi: CucteMHuii 010K
"Hagirarop" - Pentium DC G620 2.6/ 2 GB/DDR1333/ 500
7 Gb/ ASUS DRW-24B3ST/ Knas., Muma, Kononku - 7 561 3924 3924
Logitech / Y nnunurens-apromat 3 M; Mownitop TFT
Samsung - 20 SyncMaster B2030
[Tporpamue 3a0e3neuyenns: Microsoft Windows 7 SP1 Home
8 Basic; Microsoft Office Home and Business 2010; 7 360 2520 2520
Antusipyc Kacnepckoro 2011 2PC
9 | Opranizamis Touok goctymy o Iarepaer (MTC KonHexT) 7 56 389 389
10 PA3OM : - - 69 399 60 757
Butparu Ha BiapsiuKeHHA
L Bapticte | 3arampHa | OuikyBane
. Kinbkicts - .
Ne Crarrti BUTpar . Juisi onHiei| cyma3a  |piHaHCyBaHHS
ocib .
ocobu CTaTTeI0 Bix MOB
OpieHTOBHA BapTICTh MPOI3AY Y BIAPSIKEHHSX 3 METOFO
(hopMyBaHHS MPOEKTHUX KOMaH] y paloHaX 3a MapUIpyTOM
1 . . ; 7 25 175 175
Juinpo - micta/cena, ae 3Haxoastscs Llentpu - Juinpo
(BimmIkoryBaHHS 3a O€H3MH)
) Opi€eHTOBHHI pO3paxyHOK CyMH J000OBHX Y BIAPAIKEHHAX 3 - 25 175 175
MeTOr (JOPMYBaHHS TPOSKTHUX KOMaH]| y paioHax
OpieHTOBHA BapTICTh MPOI3AY Y BIAPSIKEHHIX 3 METOO
3 [BUABJICHHS HABYATBHUX n(?Tpe6 MEPCoHaly, Mo BIKE Mpaitioe - 12,35 86,42 86,42
B JIH3 3a Mapuipyrom [IHinpo - MicTa/cena, e 3HaXOsThCs
IenTpu - JIHinpo (BigmkoxyBaHHS 32 OCH3MH)
OpieHTOBHUH PO3pPaxXyHOK CYMU JTIOOOBUX Y BiPSIIDKEHHSX 3
4 | meTor0 BHUSABIIEHHS HABYAJILHUX MMOTPEO MIEPCOHATY, IO BXKE 7 12,35 86,42 86,42
npaoe B JIH3
OpieHTOBHA BapTIiCTh NPOI3AY Y BIAPSIKEHHAX 3 METOIO
3 KOHCYIIbTYBAHHS BUXOBATENIB Ha MICTAX 33 MAPIIPYTOM - 12,35 86,42 86,42
Juinpo - micra/cena, e 3HaxoasThes Llentpu - JHinpo
(BimmkoryBaHHS 3a O€H3MH)
5 Opi€eHTOBHHIA pO3PaXyHOK CYMH JJOOOBHX ¥ BIIS/UKEHHSX 3 - 12,35 86,42 86,42
METOI0 KOHCYJIbTYBaHHs BUXOBATEIIB Ha MICTax
6 PA30OM : - - 695,68 695,68
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[Mocmyry, 3a ki nependav4acTbes
CIUIATUTH

Kinekicts

rmocraya-
JILHHKIB
MOCIyT

Bapricts
TIOCITYTH
3a

OJJMHUITIO

qacy
abo 3a
OJUHUIIO

Tepmin
HaJaHHA
OCIyT
abo
[xinbKicTh,
OJIMHHIIb

3aranpHa
cyMma 3a
CTaTTEIo

OuikyBaHe
¢inancy-
BaHHA BiJI

M®B

Bnacuuit
BHECOK
Bamoi

oprasizanii
(B rporo-
BOMY
€KBiBaJICHTI )

Openpa oicHOTO MPUMIIIICHHS,
IIOB’SI3aHOTO 13 3arajibHOIO Peai3alli€ero
MIPOEKTY (TEXHIYHA y4acThb
JHinponeTpoBchKoi 00acHO1 acomiarii
OpraHiB MiCIIEBOTO CaMOBPSAyBaHHS)

1235

1235

1235

[TpoBeneHHs ONUTYBaHb OO0
33JJ0BOJICHHS. OCHOBHUX CTEHKXOJIIEpPiB
(MOHITOPHHT peai3allii MpoeKTy)

6173

6173

6173

IndopmyBanHS rpoManchKOCTI MOAO
OCHOBHHX NPOCKTHHUX 3aXOJIiB

2 469

2 469

2469

[Moroyni nosnirpadiyni nocmyru
opraHizariii, MoB’s13aHi i3 3araJFHOI0
peaitizalti€ro mpoeKTy (THpaKyBaHHS
JIOKYMEHTIB U1 KOMaHJI y paifoHax)

39

39

39

OrmuiaTa mociIyr NPUBATHUAX MiANPUEMIIIB
3 BU3HAUCHHS BUMOT JI0 [IEPCOHAITY, 110
Oyne npamoatu B LleHTpax ta
PO3po0IICHHS TOJATKIB 10 MOCAIOBUX
IHCTPYKIil BUXOBATEIIB

123

123

123

Ormnarta mociTyr MPUBAaTHHUX MAIPUEMITIB
3 BUSIBJICHHS HaBYAJIbHUX ITOTPEO
nepcoHaiy, o Bxe npautoe B JIH3
(IpOBENIEHHS CTPYKTYPOBaHHX 1HTEPB’ 10,
BYEHHSI ICHYIOUHMX TPAKTHK Ta
METOAMYHOTO W JUIaKTHYHOTO
3abe3mneueHHst), 7 BI3UTIB 10 6 TOI. —
42 rox.

12,35

42

518,52

518,52

IIpoBeaeHHs KOHKYPCY Ha 3aMill[CHHS
BAKaHTHHUX I10CAJ 3T1AHO 31 IITATHUM
poskiagom JIH3 (myomikarii 8 3MI,

MOCIYTH PEKPYTUHTOBUX areHIii TOII0)

o5

1235

1235

1235

Po3pobxa HaBUanbHOI IpOrpamH,
METOIUYHHUX MaTepiaiiB (TeXHIYHa
y4dacTh neHTpy "Aict")

1 852

1 852

Ormiarta mociyr NPUBaTHUX MIANPUEMITIB
3 MMPOBEICHHS CIEIiaTi30BaHOTO 2-
JeHHoro ceminapy st 10-15 oci6 (mpanst

4-X TpeHepiB)

617

617

617
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? Mpuknagn po3paxyHKy OtomkeTy 3a npoektoM «CTBOPEHHSI  LEHTpY
! MYHILMNanbHOro po3BuTKy» (pisHi popmu)
BromxeT npoekTy (3a CTaTTIMHU BUTPAT, parMeHT)
ITODsIOK DOZDAXYHE |Oqi1cyBaHe Boaacuuii| Yceboro
Ha3Ba crarrTi 0101:KeTy p OI;Mi p cgaTzi y ¢in-usa Bix| BHecok | Yeboro |3a crar.
P Py DCE opr-ii BUTpAT
1. 3apobiTHa nuata i ronopapu (0e3
A —— - 111 120 - 111 120 111 120
3acCHOBHHKH IPOEKTY (OpraHizamis Ta 5 you. x 12 mic. x 1852 111 120 i 111 120 i
KOOpJMHALliSl YCiX 3aX0/(iB 110 IPOEKTY) TpH./MiC.
2. Po3paxyHok 000B'I3KOBHX HapaxXyBaHb
Ha 3apo0iTHY IJIaTy ) 8 880 i 8880 | 8880
CraBka HapaxyBaHHA - 37,4 % > uon. x 12 Mie. X 148 8 880 - 8 880 -
TpH./MiC.
3. Burparu, noB'si3aHi 3 BUILJIATOIO
rOHOpapiB eKcNepTiB, KOHCYJIbTAHTIB, - 174700 | 58 000 |232700f232 700
TpeHepiB (Y T.4., HApaXyBaHH)
Toropapu pospoGHHKaM HaBaIbHO- 7oci6 x 5000 rpH. 35000 - 135000 -
METOJUYHHUX MaTepianiB
IIpoBeneHHs TpeHIHTIB (OmIaTa Mpari 4 ron. x 300 rpH./TOA. X 19 200 i 19 200 i
BHKJIAJIaYiB) 2 TpeH./mic. X 8 Mic.
IIpoBeneHHs KOHCYIbTALI B OUHOMY PEXKUMI 500 rpx./roz. x 12 48 000 - 48 000 -
P Y yp roj./mic. x 8 Mic.
[TpoBeneHHs KOHCYJIBTALIH Y 3209HO- 100 rpH./koHC. X 60 i )
JUCTAHI[ITHOMY PEXHUMI KOHC./Mic. 8 Mmic. 48 000 | 48 000
3nifiCHeHHs aHai3y CUTYallii (1iarHOCTHKA 32
BU3HAHUMU Y CBITI METOIMKAaMH, 30KpeMa, mo 2 opr. y 5 001 x 50 000 - 50 000 -
5000 rpx.
CAF)
'I‘t’03p06ﬂeHH$I TIPOTPaMH Ta aHKET JA 5 000 rp. 5000 i 5000 i
3JIIIICHEHHS! COILIIOJIOTTYHOTO JOCIIIPKEHHSI
[TpoBeneHHs COLIOIOTIYHOrO AOCIIHKEHHS MO 5 06, x 2500 rpH. 12,500 i 12,500 i
o0macTax
OpMyBAHH3 IEPEINIKY MOCIYT Ha OCHOBL | 5 5 1000 rpp. 5000 - 5000 -
pe3yJbTaTiB OIUTYBaHb Ta aHAJI3Y CHTYAIlil
Po3pobneHHs HaBYaNBHUX UTaHIB Ta mporpam |7 TpeH. X 1000 rpH./ox. - 7000 | 7000 -
Po3po0iieHHs Ta TUpaKyBaHHs aHKET L0JI0
SIKOCTI TIPOBEJICHHS TPEHIHTIB, IPOBEACHHS 3 000 rpH. - 3000 | 3000 -
ONUTYBaHb YYACHUKIB TPEHIHTIB
4. KontpaxkTtHi nocayru 27 840 9600 | 37 440 | 37 440
Po3pobnenns opurinan-MakeTy HaB4aJIbHO- BapTlCTB.l Ap- apk. — 10
.. TPH., OPIEHTOBHO Oy1e
METOJMYHHIX MaTepiajiB B €ICKTPOHHOMY 16 000 - 16 000 -
. . . . BHUAAHO 32 ApyK. apK. X
dhopmari Ta BUAaHHS MIJTOTHUX 301pHUKIB
tupax: 50 o1
Pozpobnenns canty (CTBOpEHHS CTPYKTYpH, 8 000 rpH. 8 000 . 8 000 )
KOHTEHTY, 3MICTOBHE HAIIOBHEHHSI)
[MigrprmMka po6oTH caiity (aaminictpyBaaHsa |1 ocoba x 12 mic. x 800
Ta OHOBJICHHS iH(OpMallii) I'pH. i 9600 1 9600 i
Peectparrist ToMeHHOTO iM'st B 30H1 "ua" 480 TpH. 480 - 480 -
XocTiHr cality 280 rpH./mic. 3360 - 3360 -
S. ButpaTn Ha IpoBeeHHS 3aX0/iB 3 840 7500 | 11340 ] 11 340
Burparu Ha npoBeneHHs KOHpepeHIii 2 xaBabpeiku X 25 TpH.
(nepepBa Ha KaBy) x 60 oci6 3 000 i 3 000 i
dopMyBaHHSI MMAIlOK Ha KOHPEPEHIIit0 60 oc. x (4 rpu. + 10 340 i 340 i
(3aKymiBJIs MAIoK, PyvIoK) TpH.)




Bromxxer mpoekTy (3a BUIaMu poodiT, pparmeHT)
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Iopspox OuikyBaHe "
. . . |BiaacHuii BHeCOK
Ha3sga cratTi 6101:KeTY PO3paxyHKy (dinancyBanns Big R Bceboro
. . oprasizauii
po3mipy crarTi DCE
3aCHOBHI/HfI/I TPOEKTY (qpram3aum Ta S54om. x 12 Mmic. X 120 000 ) 120 000
KOOpJAMHAIliS yCIX 3aX0JIiB MO MPOEKTY) 2000 rpH./mic.
DUTpATH A TUPAKYBAMHA TA APYK |y 5 poy x 2000 o, 2 400 - 2 400
OykueTiB (iH(opMalliiiHi HOBITOMIICHHS)
Burpatu Ha 38’30k Ta [HTEpHET 12 mic. x 500 - 6000 6 000
TpH./MiC.
3arpaBka KapTpHKiB 80rpu. x 8 640 640
P PTPHIL 3aIpaBoK
KannroBapu (py4ku, MapkepH) 4 rpi. X 4. 0cid x 672 672
12 wmic.
. 40 rpH. x 3
3aKymiBis manepy s /vic. x 12 uic. 1440 1 440
Butpatn Ha npoBeneHHs KOH(pepeHmii 2 kaBa-Opeikn X 3000 ) 3000
(mepepBa Ha KaBy) 25 rpH. X 60 ocib
OpeHaa akTOBOTO 3aITy It KOH(EpeHIIil 500 rpH./Tox. - 2 000 2 000
TupaxyBaHHS po3IaTKOBUX MaTepianiB | | mauka mamepy x 40 ) 40
KoH(pepeHIii 40 rpH.
®dopmyBaHHA Maok Ha KoHpepeHito | 60 oc. X (4 TpH. +
. 840 - 840
(3aKyIiBIs MAToOK, PY9OK) 10 rpH.)
Openpa npuMitieHHs Mg odic 2600 rp:[.i/CMlc. x 12 31200 - 31200
. s S HOYTOYKIB X
3aKkymiBJis KOMIT IOTEPHOTO 00JIaTHAHHS 5000 rpH. 25 000 - 25 000
3aKymiBiIst MyJIbTHMEIIIHOT0 06J1aHAaHHS 7000 rpH. 7 000 - 7 000
3axymisna MOY 2000 rpi. 2 000 ; 2 000
(puHTEp+CKaHEep+KCEPOKC)
3aKkymiBiis IHTepI-'IeT-MO,‘I[el\./[y ADSL 3 400 rp. 400 ) 400
¢yskuiero Wi-Fi
ButpaTtu Ha BipsypKeHHS (110 2 MOT3IKH 10 moisaox x 250
P HDADICHIE AV | em/moizmia x 0,08 2040 - 2040
KOXHY 3 5 obnmactelt, OeH3UH)
1/kM x 10,2 rpH./n
Burparu Ha XapayBaHHS 0Ci0 3 ocodu x 10
p 2 xapHyBar y moi310k x 40 rpH. X 2 400 - 2 400
BIAPSIDKEHHI
2p.
OtpuMaHHS 3aKOPJOHHOTO JOCBITy 1100
CTBOPEHHS aHAJIOTIYHUX [IEHTPIB Ta 5 ocib x 300
BU3HAYCHHS HANIPSIMIB iX AisTIbHOCTI IpH./3axi1 X 5 - 7 500 7500
(ydacTp y pesieBaHTHHX 3aX0/1aX — 3ax0/1iB
OpPTI'BHECKH)
Po3pobnenHs caifTy (CTBOpEHHS
CTPYKTYpH, KOHTEHTY, 3MiCTOBHE 8000 rpH. 8 000 - 8 000
HATIOBHEHHS)
Peectparrist tomeHHOTO iM'st B 30H1 "ua" 480 TpH. 480 - 480
XOCTHUHT caliTy 280 rpH./Mmic. 3360 - 3360
H.IZFTpHMKa pobomu caiiry 1 ocoba x 12 mic. x
(agMiHICTpYBaHHS T OHOBJICHHS - 9 600 9600
. 800 rpH.
iHpopMmartii)
BapTicTh 1 Jp. apk.
Po3po0iienHst opuriHan-mMakeTy — 10 rpH,,
HaBYaJIbHO-METOIMYHHUX MaTepiajiB B opieHTOBHO Oyne )
€JIEKTPOHHOMY (pOpMarTi Ta BUAAHHA BU/IaHO 32 JpYyK. 16 000 16000
MUIOTHHUX 301pPHUKIB apK. X THPax:
50 op.




Bropxker npoekry (3a KOHKPETHUMHM BUMOT'aMU)
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. Jarampxa
. . BapTicTE
. O A | Kinsxicrs \ CYDMa
Crartri BHTpaT } o JHHHL |
BHMpY | 0JHHHUE (1p 1) BHTpaT
(rpH.)
1. BHTpaTH Ha CTEOP EHHA MATEpiaThHo- TeXHiuHol BatH 03920
1.1.PmnfrerDBmTanpmmema,qm 1 21 55 4455
E OT IIBH 0, 110 Depeo s rioeTeca
1 2. Tligsig KORVELIEATIE T4 THAT OT 05 K4
dryHA AaMEHTY ALA ECTAHOET #HHA HOEOT O 2065 065
obmagHaHHA
1 3. Jarymiena kotnos "Hixa-05 TH" O, 2 12500 3r00n
1 4 Zarima Termorpac M 120 370 44400
2. AnMIMICTP A THEHO -0p TaHizalini BHTp aTH 830
2.1. O rmaTa KepiBHHEY I 0SETY 1 250 250
2.2 OrmaTa yacHE v ITPOEET Y 3 200 a0
Pazom o770
QOuikyBaHi qKepesia GiHAHCYBAHHS NMPOEKTY (MPHUKJIAT)
) YacTra pig Bici
Joxepena dinaHcyE aHHA Cyma (rpH.) cynm (%)
Dimancypanua s boxy MarganuniEceroi cenupoi pagn 5375 4
@imancyeanua s boxy Pagu konxypey * 50 000 37
DimancyEanEA 3 bOKY JOHOPCRERE opTaHisalif - -
$imancyanua s boxy opranisani-napTHepy
- - - 19472 59
(MarganHHECEKOro KOMOIHATY KOMYHATEHHY I IPHEMCTE)
Cykymme diHaHCYE aHHA 134 847 100

Kpumepii ouinrwoeannsa npaeuibHocmi CKi1a0aHHs 0100xcemy:

1. YiTKO B1aIOBIga€ OMMUCOBII YaCTHUHI

3as4ABKH.

2. BuzHayeHuil 00CAT KOWITIB AOCTAaTHIA s 3a0e3ledeHHs BCiX pOOIT,

BKA3aHUX B OIMMCOBIN 4YaCTHUHI 3a9BKHU.
3. BrojokeT I0CTaTHRO JAETAII30BAHUNA.

4. MicTUTh ONTUC BCIX CTaTeH, 110 OLIHIOIOTHCS Ta (PIHAHCYIOTHCS JJOHOPOM.
5. Mictuth ommc BCiX cTaTei, mo (PIHAHCYIOTHCS 3 1HIIMX JKepen (y ToMy

YHCITi 3 BJACHUX PECYPCIB 3asBHUKA).

6. Bxomtouae Bci Buau poOiT Ha TOOpOBIIBHINA O€30IIaTHIN OCHOBI.
7. Mictuth ommc BigpaxyBaHb 1 TOJATKIB BiJ 3apoOiTHOI miatu (3a

HEOOX1JIHICTIO).

8. MicTuTh oOmucC OmJIaTh Mpall KOHCYJbTAHTIB 1 IHIIMX TMPALIBHUKIB 32

KOHTPaKTOM.

9. Binokpemittoe omuiaty mpaili Bij] iHIIUX TPSIMUX BUTPAT.
10. Buznauae Bci HENpsiMi BUTPATH, SKIIO MOTPIOHO.
11. BpaxoBye moTOUHMM piBEeHb IHQIIAIIIT.
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Ilnanyeannsa npoexmuux pusukie. Pu3uk € 00’€KTUBHUM SIBHUIIEM, CYTHICTh
SKOTO 3yMOBJIEHA HEOJIHO3HAYHICTIO ToAii MaiOyTHboro. BiH mnoB’s3aHuii 3
BTpaTaMu, 30MTKaMH, BTPAYCHUMH MOKIIUBOCTSIMH.

Pu3uk — moxnmnBa 3 NEeBHOK BIipOrigHICTIO noAis y ManbyTHbOMY , sika MOXe
,E'? BYNHUTM BNAMB Ha MraHOBaHi YMOBW BUKOHAHHA MPOEKTY W MPU3BECTU [0

BiaXuneHb y HacTaHHi 4n nepebisi NoAin NPOeKTy Ta OTPUMAHHI O4iKyBaHUX
pe3yrnbTaTiB NPOEKTYy

Pusuk xapakTepusyeTbCcsl WMOBIPHICTIO HACTaHHS MOXJIMBHX TOIINA Ta
PO3MIPOM MOXKJIMBHUX BTPAT MPOEKTY

Knacughikauia npoekxmuux pu3zuxie

— Yacmroei (3alIaHOBaHI TMOKA3HUKH, [1i, pe3yJbTaTH BUKOHAHI
4aCTKOBO, ajie 06e3 30UTKIB);

— Jlonycmumi (3arJ1laHOBaH1 MOKa3HUKU, J1i, pe3yJbTaTH HE BUKOHAHI, alie
HeMae 30UTKIB);

- Kpumuuni (3amaHoBaHi MOKAa3HUKH, [1i, PE3yJbTaTH HE BUKOHAHI, €
NeBHI 30UTKH, IPOTE 30epekeHa IiIICHICTD);

— Kamacmpoghiuni (HEeBUKOHAHHS 3aIlJIaHOBAHOTO PE3YJIbTATy TATHE 3a
co0010 pyliHYBaHHS Cy0’ €KTa)

3acanvha cxema niaHy8aHHA NPOEKMHUX PUSUKIE

1. InenTtudikaiiisi pu3NKiB: BU3HAYEHHS PU3UKIB, SIKI MOXYTh BIUIMHYTH Ha
MPOEKT 1 JOKYMEHTYBAaHHS 1X XapaKTEPHUCTHUK.

2. SxicHMil aHaNli3 PU3UKIB: CUCTEMATH3Alllsl PHU3UKIB 3a CTYNEHEM iX
MPIOPUTETHOCT] 71l MOJANBIIOIO aHAMI3y YW YINPAaBIIHHSI HUMH 3a JOMOMOIOIO
OLIIHIOBAHHS Ta IM1ICYMOBYBaHHS WMOBIPHOCTEH X BUHUKHEHHS 1 BIUTMBY Ha MIPOEKT.

3. KuibKicHUI aHaNi3 pU3UKIB: YUCIOBUI aHaNi3 BILUIUBY BU3HAYEHUX PU3HKIB
Ha 3arajibHi 1111 TPOEKTY.

4. TlnanyBaHHS pearyBaHHs Ha 1IeHTU(DIKOBaHI PU3UKH: po3poOKa BapiaHTIB 1
T, 0 CIIPHUSIOTH IMICKJICHHIO CIPUATIMBAX MOXJIUBOCTEH 1 3HI)KCHHIO 3arpo3 JIs
JOCSITHEHHSI 1I1JIEH TTPOCKTY.

Mootcnugi eapianmu peakyii Ha pu3uKu

— yXxulewHs Tiependadae 3amoOiraHHS BUHUKHEHHIO PHU3UKOBUX IO,
3BUYANHO MIISXOM JIKBIAAIl MPUYMHK. Taka peakilis € HaAMKpaIiow CTPATETier0 3a
1HIITl, OCKUTBKY 11 BUKOPUCTAHHS HE BUMarae 3MiH y Tpadiky BUKOHAHHS MTPOCKTY;

— NoM 'AKUileHHs CTIPSIMOBAaHE Ha 3HMKEHHS IMOBIPHOCTI HACTaHHS HeOaKaHUX
PU3BMKOBUX TOAINM a00 3HIWKEHHS BTpaT (HETaTUBHUX pPe3YyJbTaTiB) BHACIIIOK
HACTaHHS PU3UKOBHUX MOMIN (HampHKiIaa, BUKOPUCTAHHAM MEPEBIPEHUX TEXHOJIOTIMH,
CTpaxyBaHHAM To110). L5 cTpareris € HalnomMUPEH111010;

— npuuHamms TOJATa€E y CTBOPEHHI JTOJAATKOBUX MOXIJIMBOCTEH (pe3epBiB),
HEOOX1IHUX JUIs JIKBiAamii HeOa)kaHWX HACTIAKIB PU3UKOBUX TMOJIA y BHUIAIKY
MPUIHATTS MOTSHIIHUX 3arpo3. BoHo Moxe OyTv akTUBHUM (HANPUKIIAM, MIISTXOM
PO3pO0JICHHS TIJIaHy HEBU3HAYEHOCTI, SIKUW Tpeba BUKOHATH, SKIIO PU3UKOBA TIOJIS
HacTaHe) ab0 MAacCHBHUM (HAMpHKIAJ, IUISXOM MPUUHATTS Yy IUIaHaX MEHIIOTO
npuOyTKy, fKIIO JAesiKi poOoTH He OyayTh BHUKOHaHI y cTpok). [lpum mpomy
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30epiraeThCsl BIAMOBIAAIBHICTh 32 PU3UK, TOTOBHICTh 1 CIPOMOKHICTh IMOKPUTH BCI
MOXJIMBI 30UTKH 3a paxyHOK BJacHUX KOIITIB. JloJaTKOBI BUTpaTH, IMOB’s3aHI 13
3ano001KHUMH 3aX0JlaMU, MalOTh OyTH BKJIFOUEHI Y OFOIKET MIPOCKTY.

2.3. YnpaBrniHHA peanisaui€eto NpoeKkTy

@yuxuyii npoyecy ynpaeiinna peanizayicto npoeknty. Y TpOLEC] yIPaBIIHHS
peaiizaiii€lo MPOEKTy BHUKOHYIOThCS BCl (DYHKIIT YIpPaBIiHHS IPOEKTOM, IEBHY
YaCTUHY KOXKHOI 3 IKMX OyJI0 371iCHEeHEe Ha CTail TUIAaHYBaHHS MPOEKTY.

Ha cranii peanizaiii mpoekTy 3a3HadyeHi (PYHKI[IT BUKOHYIOTHCS 3 OPIEHTALIIEI0
Ha JIOCSATHEHHS 3aIJIAaHOBAaHUX NapaMeTpPiB MPOEKTY.

lpoeidHi - BU3HaYaoTb
pe3ynbTaTUBHICTb NPOEKTY

HafiMHICTb pe3ynbTaTy

npouec peanisauii NpoekTy i

3abesneyyroyi — 3ab6e3neyyoTb

XO0AOM BUKOHAHHA

®yHKUIT ynpaBniHHA NpoeKTaMu HaddgpyHkuis inmeapauii
Ynpaenivnsa Ynpaenivnsa Ynpaenivns YnpaenivHsa
3micmom Jacom sIKicmio eapmicmio
> |nes, uini, > MnaHyBaHHs > [MnaHyBaHHSA > MnaHyBaHHs
3aBAaHHs yacy AKICTIO pecypcis
> MnaHyBaHHs > Po3pobka >CTpaxyBaHH;| > OujiHka
pobiT, pecypcis, rpadiky, SAKOCTI GroaxeTy
pesynbTaris, posknany » KoHTponb i » CknapaHHs
(MpOMiXHNX i > MoHiTopyHT ynpasiHHS KoLuTOpUCy
KiHL|eBMX) rpadiky - BuTpar
>Y”paB”'HH” > Ouivka > YnpasniHHs
Ynpaenivnsa YnpaenivHs YnpaenivHs YnpaenivHsa
PpU3UKOM nepcoHanom KOHmMpakmamu i KOMYHiKayisamu
> |[neHTndikaLis > MnanyBaHHs 3a6e3neyeHHsIM > MnanyBaHHs
pusnky opraHisauji > [MnaHyBaHHSA KOMYHiKaLin
> Knacudikais > dopMyBaHHs i1 3akynisernb > Cxemn
pU3nKy 3rypTyBaHHs » CknagaHHs it OTPUMaHHS,
» MpoTnpnankosi MPOEKTHOI KOMaHAK 3aKpUTTA yrog nepepooKy i
3axoam > HasuaHHs > Topru, KoHKypcH, nepenadi
> YrpasriHHs nepcoHary TeHaepu iHcpopmaLii
> MoTusauis > KoHTponb 3a >n,'ﬂr°T°BKa

Puc. 2.10. Qyukyii ynpasninusa npoexkmom nosrop pucl.3 c.15

S

YnpaerniHHa 3micmom — CrnpsiMoBaHe Ha MOCTiMHYy aganTtauito
obnacTi NpoekTy A0 cuTyau,il, WO cKknagaeTbCda. 3a CyTTIO ynpaBriHHA 3MICTOM
nepeTBOPIETLCS Ha YNpaBniHHA 3MiHAMU B MPOEKTI.
YnpaerniHHA SKicmo — NOCTINHUMA MOHITOPUHI OOTPUMAHHA BCIX perfiaMeHTiB,
cucTem 3abeaneyvyeHHs AKOCTi Y NPOeKTi.

npegMeTHol

YnpaerniHHs yacom — peanisauis nnaHis-rpadikiB NpoeKTy, YCYHEHHS BiOXWUNEeHb
YnpaeniHHs eapmicmio — BiOCTEXEHHS OCBOEHUX 06csAriB dpiHaHCyBaHHS pooiT,
YCYHEHHS BigXWNeHb Bif nnaHy, 3a HeobXxigHICTIO — nowyk pesepsiB abo
J00aTKOBUX Jxepen (iHaHCyBaHHS.
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YnpaeniHHs pu3ukamu — 3aCTOCyBaHHS A wono 3anobiraHHs pusnkam, Lo
BU3HA4YeHi Ha eTani nNnaHyBaHHs, NOM'AKLWEHHS BNSIMBY PU3MKOBUX NOAIN Yy pasi
IX HaCTaHHA, MOHITOPUHI MOXIUBUX He3aniaHOBaHUX PU3UKIB.

YnpaerniHHs nepcoHasiom — onepaTMBHE pearyBaHHS Ha YTOYHEHHS pornewn
YfieHiB KOMaHOM NPOEKTY, BUKOHABLIB MPOeKTy, 3abe3neyvyeHHss MoTuBauil Ta
CTUMYIIOBaAHHA NPOEKTHMX Ain, 3abe3nedyeHHsi MOMNOBHEHHSA MNOTPIGHUX 3HaHb,
30Kpema 3 npeaMeTHOT 06nacTi NPOEKTy.

YnpaeniHHS KoHmMpakmamu | 3abe3nedyeHHsIM [poeKkmy — [iSnbHICTb i3
AOTPUMAHHA  KOHTPaKTHUX |  [OOroBipHMX YMOB, onepatMBHa poboTta 3
KOHTpaKTopamu i NigpsaHuKamMu, YCyHEHHS BiAXUITEHb.

YnpaerniHHA KoMyHikauisMu — nigTpyuMka, aganTtauis [0 NOTOYHUX YMOB,
KOperyBaHHSI CUCTEM MNPUMHATTS pilleHb , B3aeMofain, iHbopmaLinHnX 3B's3KiB,
3abe3neyeHHs pes3ynbTaTMBHOCTI cuctemmn 36opy | 0BpoOKM NPOEKTHOI
iHpopmauii, opraHizauis  iHOpMaUuiMHO-KOMYHiKaUinHoro  3abesnedyeHHs
MOHITOPUHIY Mporpecy NpoekKTy.

BukoHaHHs (yHKIINA 3 YNpaBIIHHA peali3alle€lo MPOEKTYy 3IHCHIOEThCS Ha
OCHOBI MOHImMOpUH2Y MPOrpecy (X0ay BUKOHAHHS) POEKTY

MoHimopuHe npoepecy (x00y BUKOHaHHS) [POEKmMy — TNpoLec, SKUn
nepenbavae 34iiCHEHHA pobiT 3 OTpUMaHHA Ta aHanidy iHgopmauil npo cTaH
ﬁ NpoekTy, 3 po3pobKM Ta OUiIHIOBAHHSA PIi3HUMX BapiaHTIB  MOXMIMBOIo

nepennaHyBaHHA YacTUHW MNPOEKTY, sKa 3anuwunacb, 3 MPOrHO3yBaHHSA
NOKa3HUKIB yCMiXy MPOEKTY HA MOMEHT NOro 3aBepLUEHHSA 3 METOK JOCSATHEHHS
IX 3annaHoOBaHOro PiBHS.

Monimopune npoexmy (Ha erami HOTO peanizailii) MOXKHa pPO3TJISIATH SK
IPOLIEC CIIOCTEPEKEHHS, KUK Tepeaye MpoLeaypl OIIHIOBAHHS IMPOEKTY, METOIO
aK0i € BUSBJIICHHS 1 (a00) BUMIproBaHHA €QeKTiB i, M0 MPOJOBXKYIOThCS, 0€3
3'siCyBaHHS IPUYMH.

Monimopune npoexmy siBis€ cO00I0 SK BHYTPIIIHINA MpoIlec, 3aCHOBaHUI Ha
IHIMKATOpax 1 pe3ysibTaTax, TaK 1 IHCTPYMEHT 300py 1HpopMallii 1 3BITHOCTI.

KpumuyHi acnekmu ycniwuHocmi npoekmy, siki He0b6xiOHO aHarizyeamu nid JYac
MOHIMOpPUHaY:
— Y KOXHOMY npOeKTi iCHye aunema BMOOpPY OCHOBHMX KpUTEPIiB ycnixy
NPOEKTY («KTPUKYTHUK YNpaBiHHA NPOEKTOM» — «BapTiCTb — AKICTb — Yacy);
— SKWO YMOBM NPOEKTY BUMaratoTb 6e340raHHOl SIKOCTi NPOAYKTY — Lie Malxe
3aBXaM NO3HAYMTLCA Ha 36inbLUEHHI BapTOCTi Ta Yacy BUKOHAHHS NPOEKTY;
— SAKWO HaMBaXNuBIWLWW napameTp — Le TepMiH 3aBepLUEHHHA MPOEKTY, TO
AOTPUMaHHA KMOoro HeogMiHHO 6yane Bumaratm Oinblwe pecypciB, TOGTO
3pocTe BapTiCTb abo noripwaTbCs BNacTUBOCTI NPOAYKTY MPOEKTY;
AKLIO HaBaXNMBILLMM NapaMeTpoM € AOTPUMaHHS BoKeTy npoekTy, yYac
Nnoro peanisauii Moxe 36inbwnTncS.

[ B
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3micm monimopunzy npozpecy npoexmy. 3a0e31e4eHHs TOBHOT Ta TIOCTaTHHO1
iHpopMarlii mpo mporpec MPOEKTYy MEHEKEp OTPUMYyE uepe3 IMOCTIMHHUM 30ip,
00poOKy Ta y3arajibHEHHs TaKMX BB 1H(popMaIIii:

1. Bioomocmi npo eukonanus epagpixa pooim. Iapopmariiss mpo JOTpUMaHHS
TEPMIHIB pOOIT HEOOXigHA MEHEMHKEPOB1 I OJep)KaHHsS HAWOIIBII IOBHOI Ta
00'€eKTUBHOT KAPTUHU BUKOHAHHS MTPOCKTY.

2. Bidomocmi npo Oocsenymi ¢axmuuni nokasHuku (MaEeTbCS Ha yBasi
iH(pOpMallig PO peaibHO BUKOHAH1 00csITU podiT). OCKUIBKU MEHEKEP MPOEKTY He
3aBXKJIU MOXK€ 0COOHMCTO KOHTPOJIIOBATH BC1 pOOOTH, 10 BUKOHYIOThCS, 1H(GOpMAIIis
PO BUKOHAHHS poOIT MOke (hOpMYBaTHUCS Ha OCHOBI 3BITiB 1HIIIMX BUKOHABIIIB.

3. Bioomocmi npo eumpamu. MicTaTh 1HGOpMAIIiI0 TPO BUKOHAHHS OIOJIKETY
MPOEKTy. PerynspHuii po3paxyHOK IMMOHECEHHWX BUTPAT IO MPOEKTY 1 BU3HAYCHHS
BIIXWJICHHSI BUTpaAT OIOJKETY BiJ 3alJIJaHOBAHOTO HEOOX1JHI, OCKUIbKA BOHH
JIOTIOMAararoTh BUSIBUTU MOTEHIIHHI MPoOIeMU W OTPUMATU 4Yac Ha iXHE BUPIIICHHS.
Bapricte mnpoekTy — OAMH 13 HAWBaXIMBIIIMX KPUTHUYHUX TOKA3HHUKIB SIKOCTI
yIIpaBJIiHHS.

MOHITOPUHTY TPOEKTY MIJJISITa€ TAaKOX SIKICTh MPOEKTHUX POOIT, MPOLECIB
BUPOOJIEHHS TPOIYKTY MPOEKTY, PUSHUKU

Koumponov i monimopunz y npoexmi. IlapanenbHo 3 MOHITOPHUHTOM 1 3
BUKOPUCTAHHSAM HOTO 1H(MOpMAIll 3T1ACHIOETBCS KOHMPOIb OKPEMHX AacleKTiB 1
rnapameTpiB IPOEKTY.

Konmpons BUKOHYETBHCS Ha OCHOBI BUMIPIOBAHHS JOCSITHYTUX PE3YJbTATIB Ta
CHIBBIAHECEHHS iX 3 OUIKYBAHMMHU PE3yJbTaTaMH 1 € 3aCO00M BTpYYaHHS Y IPOEKTHY
JUSUTBHICTh, KOpPEryBaHHS TOBEIIHKM KEPOBAHOI CHUCTEMH, JOTPUMAHHS HEIO
3aMJIaHOBAHO1 «TPAEKTOPII» pyXy.

Jns peanmizamii ¢GyHKIIT KOHTPOJIO MOXYTh 3aCTOCOBYBATHCSl CIELIAIbHI
METOIU (HAMPHUKIIAJ, METOJI 3aCBOEHOTO OOCATY NJisi KOHTPOJIIO TPOIIOBUX BHUTpAT
IPOEKTY)

Monimopunz i OuiHIO6AHHA YyCRIWIHOCMI Ma cmaiocmi npoekmy. 3a
pe3ynbTaTaMy MOHITOPUHTY TPOEKTY OIIHIOETHCS CTaH JOCSATHEHHS MOoro mujied Ta
MOKA3HHKIB YCIIIIHOCTI, BU3HAYEHUX Ha CTajii iHimami3amii mpoekTy (LIUTbOBUN
pIBEHb MPOEKTY), a JUIs TMPOEKTIB IyOJIYHOTO CEKTOPY - PIBEHb JIOCSTHEHHS
¢iHaHCOBO1, IHCTUTYIIIWHOI, MOJITHYHOI CTAJOCTi, sfiKa Oyja 3amjaHoBaHA IIiJl 4Yac
KOMIIJIEKCHOT'O OOTPYHTYBAHHS JOLIIBLHOCTI peajizailii IpoeKTy.

[lin yac OlIHIOBAaHHS MPOEKTYy HEOOXIIHO 3BEpHYTH YyBary Ha CTYIIHb
3aJI0BOJICHHS 3allIKaBJICHUX CTOPIH, AKa BIIA3EPKATIOETHCS OYIKYBAHUMH KOPOTKO-
CTPOKOBUMHU Ta JOBTOCTPOKOBUMH PE3yJIbTaTaMl BUKOHAHHS TIPOEKTY.

Monimopunz ma ynpaeninna pusukamu. KomaHaa yrpaBliHHS MPOEKTOM
MOBHHHA BPaXxOBYBATH K CUTYaIlil0, III0 BXKE CKJIAJIacs, TaK 1 MOTECHIIHI pU3UKH, SKI
MOXYTh HETaTHMBHO TIO3HAYMTHUCS Ha 3aBEpIIEHHI MPOEKTy B 3aJaHi dYacoBi
00MEKEHHS, 3T1IHO 3 OFOHKETOM 1 HOoTo crienuQiKoro.

Ona ynpaeniHHsa pu3ukamu 30IACHIOETbCA afeKkBaTHE 3aCTOCYBaHHA MnaHiB
pearyBaHHsi Ha pPU3MKK, CMOCTEPEXEHHS 3a BU3HAYEHUMU pU3MKaMW,
iAeHTUdIKauisi HOBUX PU3UKIB.

o =
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Ynpaeninna npoexmamu moBUHHE OyTH THYYKAM a0u 3MIHUTH (TIPUCKOPHUTH
a00 YMOBIJILHUTH) MIEBHI IPOCKTHI pOOOTH 3aJI€KHO BiJl BUMOT Ta OOCTaBUH 1 BHECTH
HEOOX1/IHI KOPUTYBaJIbHI Aii.

VY mporieci yrpaBliHHS PU3UKAMU 3IHCHIOIOTh AHANI3 GIOXUNIEHb | MeHOeHYill
Ha OCHOBI 1H(oOpMaIii MO0 X0y BUKOHAHHS MpOeKTy. BoaHouac, MOHITOPUHT i
yIpaBJIiHHS PU3MKaMH MOXKYTh BKJIIOUATH J0 cebe BUOIp albTepHATUBHUX CTpaTeri,
BUKOHAHHSI TJIaHy pearyBaHHs Ha PU3MKH, KOPETYBaHHS Ta 3MIHY IUIaHY YIIPaBIiHHS
MIPOCKTOM.

[Ipomec ympaBiiHHS PU3MKaAMU TaKOXX BKIIOUae B ceOe OOHOBJIEHHS 0a3u
HAKONMMYEHUX 3HAHb MPOEKTY Ta MIAOJIOHIB AJI YIPaBIIHHSA PU3UKAMHU, K1 MOXYTb
3HaJOOUTHUCH IJIs1 MaOyTHIX MPOEKTIB.

loenmudgbixayiss pusuxie € 1TEpaTUBHUM TMPOILECOM, OCKUIBKHA BIIPOJIOBXK
KUTTEBOTO ITUKIY TIPOCKTY MOXYTh BHUSABJIATHCS HOBI PH3WKH YH 3 SBISTHCH
iHdopmariiss npo HuX. Yacrtora iTepaiii 1 CKIaJ YYaCHHUKIB KOXKHOTO IHKITY
BIJIPI3HSIIOTHCA 3aJie)KHO BiJl cuTyalii. BogHouac, ¢opMar onucy pusuKiB MOBUHEH
OyTH TMOCHiAOBHUM, 1100 3a0e3mnedyBajiaCh MOKJIMBICTh TMOPIBHIOBATH BiIHOCHUMN
BILJIUB Ha ITPOEKT OJTHOTO PU3UKY 3 BIJIMOBIIHUMH BIUIMBAMU THIINX PU3UKIB.

VY nporec TOIUIBHO 3aly4aTd KOMAHOY npoekmy JUisl pO3BUTKY B HIM MOUYTTS
HAJICKHOCTI Ta BIAMOBIJAIBLHOCTI 32 PU3MKHU 1 BIAMOBIAHI il 100 pearyBaHHS Ha
HUX. 3alHTEPECOBaH1 CTOPOHHU, SIKI HE BXOASATh B KOMaH]Iy MPOEKTY MOXKYTh HaJlaBaTh
J0JIaTKOBY 00’ €KTHBHY 1H(QOpMALIIO.

lInanyeanns peazysamnsa Ha ioemmughikosami puzuku BKIOYaE B cebe
BU3HAYCHHS 1 MIPU3HAYEHHS BIAMOBIIAIBHOT OCOOH, sIKa BIAMOBIIATUME 3a
KOXHY y3TOJiKeHY 1 nmpodiHaHCOBaHY peakiliro Ha pusuk. [Ipu rmanyBanHi
pearyBaHHs PU3UKUA PO3TIISAJAIOTHCS B TMOPSAIKY I1X MPIOPUTETHOCTI; 3a
noTpedu HOBI HEOOXiAHI pecypcu Ta poOOTH HOOABISIOTHCS Yy OOJIKET,
PO3KJIAJ 1 TUIaH YIPABIIHHS MPOEKTOM.

o =

Tema 2.4. Ocob6GnuBocti ¢opmyBaHHA nopTdhentd nNpPoeKTiB
peanisauil cTpaTeriyHMX NpiopUTeTiB Ta yrnpaBJliHHA HUM

[NpoekmHul nidxid 0ns peanizauii cmpameaidyHux uinel — CUCTEMHA,
NMOKPOKOBa TEXHOMOrisi opraHi3auii KONeKTUMBHOI AianbHOCTI 3  peanisauii
.E"? cTpaTeriyHuUX iHiliaTuB | JOCArHEHHS CTpaTeriyHMX Lineu, aka 34incHI0ETLCS 3a
YMOB MOCTaBfEHNX BUMOr i OOMeXeHb Ta 3a BM3HAHMMK pernameHTamu i
MeTOANKaMM.

Ilepedymosu 3acmocy8anus npoeKmHuozo nioxooy 011 po3pooKu i peanizayii
cmpameciii:

— TpaJuIliiiHI cTpaTerii ayKe MaciTaOHI Ta TPOMI3JKi, 10 MPU3BOIUTH [0
«PO3MHBAHHS» MPIOPUTETIB;

— KOMIUIEKC BU3HAYEHUX CTPATETIYHUX MPIOPUTETIB HE MOB'I3aHUM KOPCTKO 3
cUCTeMOI0 (DiHaHCYBaHHS, BHACIIOK YOT0 cTpaTerii ciadko 3abe3nedeHi iHaHCOBO;
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— BIJICYTHI CHCTEMHI MEXaHI3MH 1 yNpaBIIHCHKI TEXHOJOTII IIECTIPSIMOBAHO1
opratizaiiii poOIiT 3 oIy Ha HEOOXIJHICTh BHUKOHAHHS YacOBHUX 1 PECYpCHHX
oOMekeHb 1 3a0€3MeUeHHS TUIAaHOBAHO1 SKOCT1 IPOIYKTY JisSIIbHOCTI;

— y TUNOBOMY BHUMAAKy HEJIOCKOHAIOW 1 (QOpMaibHOI € CHCTeMa
MOHITOPUHTY BUKOHAHHS CTPATEril;

— BIJICYTHsSI peajibHa YIpPAaBIIHCHKA BIAMOBINAJIBHICTH 1 MiA3BITHICTH BIaau
TepUTOpiaIbHIM TpoMaal 3a OTPUMaHHS MPOAYKTIB 1 pe3yJbTaTiB 3allaHOBAaHUX
CTpaTeriyHuX 1HIIIaTHUB;

— BIJICYTHI «pENepHi TOYKW» ISl 3[IACHEHHS TPOMAJChKOTO KOHTPOJIO 3a
BUKOHAHHSIM CTpATerii.

lIpoexmuuii nioxio ons peanizayii cmpame2iyHux yineti 3a0€3MeUye:

— JIOL[IIbHE MPOrpaMyBaHHs IsUIBHOCTI;

— KOHIICHTpAIIII0 BIJMOBIAAIBHOCTI, 3yCUIIb 1 PECYPCIB;

— YITKHUM pO3MOALIT poJiel 1 000B’SI3KIB YHaCHUKIB MPOEKTY;

— I[UIECOPSIMOBAaHY KOOPAUHALIIO 1X JI1i;

— paJuKadbHO MIJABUILYE BIPOTIAHICTH JIOCATHEHHS  3aIlJIAHOBAHUX
CTpaTeTiyHUuX pe3ybTaTiB.

o =

[lepexin Bim enobanbHux Yitbosux opichmupié cmpamezii 10 3aco0is
peanizayii cmpame2iyHux  npiopumemié  (npoekmig) BHUMAara€ IMOCJIJI0OBHOL
JEKOMIO3UIlli CTpaTeriyHoro OayeHHs NUISIXOM TOOYJIOBH «JiepeBa LUICH» 1
BU3HAYEHHS 3a HOro pIBHSAMHU CTPATETIYHUX MPIOPUTETIB (T€HEPATbHHUX IIIbOBUX
HAaCTaHOB), CTPATETIYHUX IUIEH MEepUIoro MOpANKY, CTpaTeriuHuX UIJIeH Apyroro
MOPSIIKY, ONEPALIIMHUX LJIEH, TICHs 4oro (opMyroThes TpoekTH (puc.11, 12).

1. CutyauinHun aHanis

CrtparerivyHe

6ayeHHsA
T CrparteriyHi
npioputeTun
CrpareriyHi
pe3ynbTatun CrpareriyHi uini

OnepadinHi yini

MpoekTun peanisauii Linen

Puc. 2.11. Ilpoyec po3pobrenns cmpamezii
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CmpameaiyHi nipiopumemu (2eHeparibHIi Uinbosi HacmaHosu). 3a 3MiCTOM
ﬁf cTpaTeriyHi npiopuTeTM — L€ KOMMIIEKCHI HanpsiMum po3BUTKY (nporpammu),

nocTynoBa peanisauis skux 3abesnevye OOCATHEHHS XapakTepPUCTUK CUCTEMU
(opranisauii, TepuTopii), BU3HAYEHMX CTpaTErYHUM BaYeHHAM.

N cn-N
Pl
cn-3

Q O O QO O O O
© 0 ()

Puc. 2.12. Cucmema yineti («0epego yineiy) cmpamezii

Cmpameeiuni npiopumemu TOBHHHI OyTH TapMOHI30BaHI 31 CTpaTerisiMu
BUIIIOTO PI1BHS.

Cmpameeiuni npiopumemuy BU3HAYAIOTHCS a00 NUISIXOM JACKOMITO3MIIIT
CTpaTeriyHoro ©OadeHHs 3a TMPUHUMIIAMH T[OBHOTH, B3a€EMOJONOBHEHHS Ta
HECYNEepeuwInBOCTI (3ropu — mnoOyaoBa «jaepeBa ILiiei»), abo 3a JOMNOMOIO0
oOYI0BH «JIepeBa MpooIemM» (3HUZY).

' A. MNobynosa gepesa uinen (AL|) Ha piBHi npiopuTeTiB (1-1 piBeHb)
°

[Tin gac nexommosuiii ctpareriaHoro 6adenns (0-piBens /(1) 1 hopmyBanHsS
[iJIe BaXJIMBO JAOTPUMYBATUCS TMPHUHIUITY iX I1ACHTHYHOCTI 3a MacmTaOoMm 1
3HAUYIIICTIO, IPUHIIMITY HECYNEPEYHOCTI I[IJIeH Ta iX BIAMOBIAHOCTI MiCii A1SUTBHOCTI.

Ha mnepuiomy piBHI JepeBa LUIEH BUAUISIOTBCSA 1T 32 KPUTEPIEM iX
0e3aJIbTePHATUBHOCTI, TOOTO Taki, [0 BU3HAYAIOTh OCHOBHI IIJILOBI HaIpsSMHU
TISTBHOCT1 — CTpaTeriyHi NpiopuTeTu (TeHepaibHi iIbOB1 HACTAHOBH).
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1. HaGyTTs MicTOM cTaTyCcy KypOpTY A€p)KaBHOTO 3HAYE€HHS 3
BHXOJOM Ha €BPONEIChKUII piBeHb SIKOCTiI HaZaHHSA
pexpeaniitHux mocayr

2. CTBOpeHHSA eheKTUBHOI CUCTEMU 3eMeSIbHUX
BiAHOCWH Yy MiCTi

3. Po3BUTOK NiANPUEMHULLKOI aKTUBHOCTI 1
306inbleHHs BUroa TepuTopianbHOi rpomaam Big
BUKOPUCTaHHSA YHiKanbHUX NPUPOAHUX pecypciB

4. [loTpMMaHHA 0COGNMBUX ANA KYPOPTHOro MicTa
BUMOTI [0 eKONOorii MiCbKOro cepegoBuiia

5. ®opmyBaHHSA npuBabnueoro imiaxy Mupropoaa ta
MOro aKkTUBHe NpocyBaHHs B iHhopMauinHOMY

6. 3abe3ne4yeHHss KOMMOPTHOCTi MiCbKOro
cepelOBMLIA
7. 36epexeHHA Ta BigTBOPEHHSA NOACLKOro

KanitTany micta, po3BUTOK CaMOBPSALHOI
rnomMmanum

Puc. 2.13. Ilpuxnao cmpameziunux npiopumemis (2eHepaibHUXx YilbosUx HacmaHos)
po3eumky micma Mupzopoo

Mpuknag cTpaTeriyHnx NpiopuTeTiB PO3BUTKY MicTa bepasHcbka:
—  KoM®opTHUM CiIMENHUI Ta MONOAIPKHUIA KYpOpT.
— LleHTp BigNOYKMHKY Ta pisHOMaHITHOro fo3sinns NisHivyHoro NMpuasos’a.
— BnacHe 0bnu4ys, 3py4HicTb, 6e3neka MeLKaHHs Ta BigNOYNHKY.
? — Cnpuatnuee nignpueEMHULBKE CepedoBuLLE Ta KOHKYPEHTOCNPOMOXHAa
NPOMMUCIIOBICTb.
— CouianbHo opieHTOBaHe 340pOBE MICTO.
— KepoBaHe MICTO 3 BUBHAHUM iMiZXKeM.

b. [lekomno3uuisi cTpaTeridyHUX NpiopuTeTIB 4O CUCTEMU LiNen

o =

B ocHOBY dexomnosuyii 3a1eXHO BiJl CKJIAHOCTI 1 KOMIUIEKCHOCTI MPIOPUTETY,
10 JIEKOMITIO3YETHCS, MOXKYTh OyTH MOKJIAACHI Pi3HI KpumepiaibHi nioxoou.

—  ¢@yukyionaneruti nioxio (ki (QYHKIIIOHATFHO-3MICTOBHI MIAMUT  CITIJ
peanizyBaTy JJi JOCSTHEHHS 1T BEpXHBOTO PIBHS);

—  mexHonociuHutl nioxio (SKIi TEXHOJOTIYHO-OPIEHTOBAHI AL  CITiJ
peanizyBaTy Ha IUIAXY /10 JOCATHEHHS 111711 BEPXHHOTO PiBHS);

— npobaemuo-opicuHmosanuui nioxio (moOymoBa nepeBa mpobieM, 10
3aBayKarOTh JOCATHEHHIO 1Tl BEPXHBOTO PIBHS).

Mpuknag AekoMnoauuil cTpaTeriyHoro npiopuTeTy OO0 cTpaTeridyHux uinem 3a
? dYHKUIOHANBbHMUM NiAX040M

i CmpameeaiyHul npiopumem: [oBeCTn sKiCTb 3abe3neyeHHs HaceneHHsa Mmicta
XWUTIIOBO-KOMYHaNbHUMUW NOCyramu A0 piBHS HaUiOHaNbHUX CTaHAApTIB
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CmpameaiyHi yini nepwoa20o rnopsioky:

1. 3anpoBagXeHHss Cy4acHOI PWUHKOBO-OPIEHTOBAHOI CUCTEMU HaaHHSA
XUTNOBUX NOCNYT | YTPUMAHHS NPUOOMOBOI TEPUTOPIT

2. CTBOpeHHs B MICTi pauioHanbHOI CUCTEMW BUBE3EHHS i yTinisauil TBepaux
nobyTtoBux Biaxoais (TIB)

3. CTBOpEHHA B MICTi HaginHOI edEeKTMBHOI CUCTEMM Tenno3abeaneyeHHs
HacerneHHs

4. CTBOpPEHHA B MICTi Cy4acHOi cuctemMn 3abesneyvyeHHs HaceneHHsa SKiCHOM
MUTHOIO BOLOKO

Ilobyoosa cucmemu uyineit Ha 0CHOBI NPOOIEMHO-OPIEHMOBAHO20 NIOXO00Y
(uepe3 «oepeeo npobnem»). BuximHe TOCWUIaHHS — JIOAWHI JIETIIEC BiM4yBaTH WU
BU3HAYATH MPOOJIEMH, HIXK OJIpa3zy OyayBaTH CUCTEMY IIIJIEH.

[Ipu 1mpoMy JUIsi KOKHOTO CTPATEriYHOTO MPIOPUTETY OYIYETHCS «JIEPEBO
npoOiemM», ICHYBaHHsS SIKMX 3aBa)ka€ HOro peainizailii, sKe Jajil MepeTBOPIOETHCA
32 «3BOPOTHOIO» JIOTIKOIO Ha «JIEpeBo Iiyiek» (Tadm. 2.1).

Tabnuys 2.1
HocaigoBHicTH MO0YA0BH PiBHIB «1epeBa mpoodaem»
BIANOBI/THO /10 PiBHIB «IepeBa wijen»
Pisni «0epesa npobnemy Pisni «0epesa yineiiy
['enepanpHa pobiiema — HynboBUi | Crpareriuie 0aueHHs — HYJIbOBUHN PiBEHb
pIBEHB «JIepeBa MpoOIeM» «JIepeBa e
3BejieHa npobiema Crpareriunuii npioputeT (Mepimn
(mepuruit piBeHB) PIBEHbB)
[TpobGnema apyroro piBHs Crpareriuna uuib (Apyruii piBeHb)
[Ipobnema TpeThOoro piBHs Oneparniiina 1Ib (TpeTii piBEHb)

Mpuknag BuABNEHHS i ooOpMyntoBaHHA 3BedeHol npobnemn 3a pesynbTatamu
cTpaTeriyHoro aHaniay
CumnToMKn npobnemu, BUSBIIEHI aHanisoM cuTyadil i CnopigHeHi 3a 3MiCTOM:

— MictTo He Mae BRacHOro oOpuriHanbHOro oO6nuyysl, Mamno LUikaBux
apXiTEKTYpHUX cnopyn, NaMm'sTok i CKynbnTyp, HeMae NiACBITNEHHS OyOUHKIB.

— Y MiCTi Marno napkiB i CKBepiB, KYTOYKIB BiANOYMHKY, 3efIEHNX OcepeaKiB Ta
30H.

— MicTo He € KOMMOPTHUM i 3PYyYHUM ANA MNPOXMUBAHHSA, Y >XUTIOBOMY
rocrnogapcTsi 6araTo Herapasais, WO BUKIMKAOTb CKapri HacesneHHs.

— MicTto € ManouikaBuMm 3 ni3HaBaribHOI TOYKW 30pYy ANA TYpPUCTIB, Micusd
ICTOPUYHOrO Ta iHLWOro iHTepeciB He obnaluToBaHi Ans ornagy.

— MicTo He xapakTepusyeTbCs piBHEM €KOmorii Ta YUCTOTW, BIiANOBIAHUM
KYPOPTHOMY MICTY.

— Y MicTi GaraTo BETXOro XuTNoBoro ooHAy, Benu4esHi BTpaTu eHeprii y
KK, € nigTonneHHa AoMiB, WO € Hebe3neYyHnm Ons XUTTA.

— YTpygHeHe TpaHCNopTHE CrOJSTly4YEHHS 3 MICTOM i B MeXax MicTa.

— [MpunbepexHa 30Ha cnabko 3axullieHa Big po3MuBaHHS — Ue Hebeaneka
BTpaTU MICbKOT TepuTopil.
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CUMIOTOMIB  (DOPMYIIOETHCS  3BEACHA

(mepBuHHA) MpobIIeMa «JiepeBa mpodaeM» (MEpIIUi piBeHb 1€papXii):
1. «Micmo ne mace 61acHo020 opuciHaIbLHO20 NPUBAOAUBO2O MA NIZHABAILHOZO

001uyys,
BIONOUUHKY».
[InmgxoMm noaaaeIIol

He € KOM@OpmMHUM, 3PYUHUM 1

JIEKOMIIO3HUIT

besneunum Osl NPOIACUBAHHA MA

3BeJCHOI MpoOJieMH Yepe3 MOUIyK

OCHOBHHX MPUYHH ICHYIOUOT'O CTAHOBHUIIA BUSBIISIIOTHCA 1 POPMYITIOIOTHCA MPOOIIeMU

JAPYToro piBHS:

1.1. Biocymuicme e6nacmoco npusabiueo2o 011 2ocmeu i

OPURIHANLHO20 00IUYYS MICMA.

MeUKaAHYls

1.2. Hexomgpopmuicmo dcumia i cepedosuuya MeuKaHHs.

1.3. Heenopsokosana i
He3pYUHICMb MPAHCHOPMY.

eHepzosumpanina

Mmicvka  iH@pacmpykmypa,

[IpoGnemu npyroro piBHS JEKOMIIO3YIOThCS Uepe3 MOIIYK KOPIHHUX MPUYHH

Ha TIPOOJIEMH TPETHOTO PIBHS

Hanpuxnao, ona npobnemu 1.2. «Hexomgopmuicme scumaa i cepedosuwa

MEUKAHHAN
IIpobnemu mpemwvoeo pigns

1.2.1. Hedocmamnwvo pozsunyma cgepa OCBED, crabka niompumxa 6nadoro

icnyrouux OCDBB.

1.2.2. Cnabxo pozeunyma cghepa eusezeHns ma nepepoonenHs CMimms.

1.2.3. Henanexcne océimnenns micma.

1.2.4. Hasaenicms cmapoeo scumia ma agapitinux 6younxis taoin. (2.2)

Tabnuys 2.2

dopMyBaHHA «IepeBa Ie» Ha MiJICTaBI «IepeBa mMpodaemM»

JepeBo npod.iem

® 3geodena (nepsunna) npobnrema:

1. Micto He Mae BIACHOIO OpPUTIHAIBHOIO
NpUBabJIMBOrO Ta Mi3HABAJIBHOIO OOIUYYS, HE €
KOM(OpPTHUM, 3py4YHUM 1 O€3MeUHUM JUIs
NPO’KUBAaHHS Ta BIAMOYUHKY

® [Ipobnema Opyzozo piems
1.2. HexoMopTHICTh KHTIa 1 CEpeloBHILA
METIKAHHS

® [Ipobnemu mpemvo2o pieHs
1.2.1. Henocratnbo po3Bunyra chepa OCBHBD,
ciabka miaTpuMka Biajgoro icHyrounx OCbb
1.2.2. Cnabko po3BuHYyTa cepa BUBE3CHHS Ta
nepepoOICHHS CMITTS
1.2.3. HenanexxHe OCBITJICHHS MicTa
1.2.4. HagBHICTb cTaporo »wurtia Ta aBapiiiHHX
OyIMHKIB

JepeBo miseii
®  Cmpameeiunuii npiopumem :
1. BrnacHe opuriHanbHe npuBadinuBe 00aMYUs
MiCTa, 3py4YHICTh, Oe€3MeKa MEIIKaHHS Ta
BIIMIOYUHKY

®  Cmpameziuna yinw :
1.2. KomdoptHe xutio i
MEIIKaHHS

®  Onepayitini yini
1.2.1. Po3mmpenns chpepu OCBB 3
MIPOBEICHHAM KOHKYpciB Ha kpammii OCBb
1.2.2. CTBOpEHHS Cy4acHO1 CUCTEMU
BHBE3EHHS Ta NEPEPOOICHHS CMITTS
1.2.3. OcBiTieHHs MicTa /10 KOM(pOPTHOTO
piBHA
1.2.4. KamitanbHUI pEMOHT aBapiiiHUX
Oy/IMHKIB

CCPCAOBHIIIC




72

[Ipukinan mnoOymnoBH «aepeBa MPOOJIEM» TMPIOPUTETY 3 IKUTIOBO-KOMYHAIBHOTO
rocrnojapcTsa (puc. 2.14)

b

1. HezapoBinbHa CrtpareriyHui npioputeTt
fAKICTb HoBectu no KiHusa 2011 p.
3BefeHa i HU3bKa HagiNHICTL AKiCTb 3a6e3neyeHHs
npo6nema |:> HaAaHHA XUTNoBO- |:> HaceneHHA nocnyramu XKI
KOMYHanbHUX nocnyr A0 piBHA HaLlioHanbHUX
A cTaHpapTis
Y A A 4
Yomy? P .
H d)1e.|1<';'uBHa 1.2. HeedpekTnBHa 1.H3éei-$:s$::: i 1.4. 3acTapina Crpare-
ee . P
Mpobnemy ,o60ta XKEKis, 35::;::::;. cuctema Ten- gz:l:?::”ﬂ FI4HI Ui
Apyroro HU3bka yTunisauii TNB, _flonocrayaHHs i NUTHOI BOAM
piBHA - cniBy4acTb 3a6pyAHEHHS iHAvBiAyansHoro
OCHOBHi HacerneHHs B micTa obniky
ynpasBniHHI
NPUYNHN WK T
T A A A
Mpo6nemun 1.2.1, 1.2.2, 1.2.3. 1.2.4. OnepauintHi
TpeTboro MNoraHo TMNB He Cwmitressanuwia Onnara 3a uini
piBHS - oﬁngp.HaHi po:;_.qinmo-rbcﬂ nepeBaHTaXeHi i BUBI3 CMITTA
KOPiHHi Micusa ‘inoraHo He BNopawTbecH 3 He mae
NPUYUHM 36upa|-||-m nln,anIOTb?.ﬂ nepepo'ﬁneHHﬂM uinLoBoro
CMiTTA yTunisauii cMiTTS Xxapaktepy

Puc. 2.14. Ilobyoosa «O0epesa npobrem» npiopumemy

3 AHCUMII0B60-KOMYHATIbHO2O eocnodapcmea

o =

B. ®opmyBaHHSA onepauinHnX Linen

Sk Oyno 3ayBakeHO, TPU HPOOIEMHO-OPIEHMOBAHOM)Y NIOX00i «JIEPEBO
npoOJieM» € 1H(POopMaIIiiTHOI0 OCHOBOIO MOOYAOBH «JIepeBa IIICH».

[Ipu ¢opmysroBaHHI omepaliiHUX ILUIEH «AepeBa Iiei» Tpeba BpaxyBaTw,
mo Oynb-iKy T™poOJeMy MOXHA pO3B'SI3yBaTH PI3HUMU (QJIBTEPHATHBHUMH)
nuisixamu.  ToMy omepariiiHa (mpoOJeMHO-OpiEHTOBaHA) Il  MOXE OyTH
chopMyThrOBaHA JIUIIIE HA TiICTaBl 00PAHOT atbmepHamueu po3e sa3anHsa npoodiemu.
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? [Ipukian BU3HAYEHHS OIEpaIliiHOI T Ha MiJCTaBl aHaNI3y 1 BUOOpPY aabTEepHATHB
! po3B's3anHs npodiem (puc.2.15)

1.2.1. [lorano oGmagHaHi MicIst 30upaHHs

[Ipobmema T—> CMITTS1
TPETHOTO i
DIBHS
AnbTEpHATUBHU
Ananiz > . .
AIILTEPHATHB ® HaNlAITYBaHHS CMITTENPOBO/IIB;
PO3B’sI3aHHS ® 10J1aTKOBE O0JIaIHaHHS KOHTEMH-
npobeMu HEpaMH Ta cermapaTopaMu MicIlb

30UpaHHs CMITTS;

® 30upaHHs CMITTS 32 3aX1THUMHA
cxemamu (y makerax)

O6pana \

ajlpTep- [Ipotsrom 2011 p. nogarkoBo
HaTHBa — | obnamryBaT KOHTEHHEpamu 327
MiCIIb 1T 30UpaHHS CMITTS

<— [IpobaemHo-

Opi€HTOBaHA
(omepartiiiHa) 1iIb

CtBopeHHst 00maHaYiMX KOHTEHHEPaMH i

cenapaTopaMu MiCIib JijIsl 30UpaHHs CMITTS
Tepmin-mucronan 201 1p.; pinancysanus — 1750 | <—— IIpoext
THC. TpH. (OI0JKET); IIEHTP BIAMOBIAAIBHOCTI —

VXKKI wmicra; kepiBHUK — Bacunenxko I1.b.

Puc. 2.15. Busnauenns onepayitinoi yini Ha niocmasi ananisy
i 8UOOPY anbmepHamus po36'a3anHs npooiem

MpuknagM BU3HAYEHHSA onepaudivHMX Uinen Ha nigctasi aHanisy i Bubopy
anbTepHaTMB poO3B’si3aHHs  npobnem (npioputeT  «KUTNOBO-KOMYyHarbHe
rocrnofapcTeoy)

Mpobnema 1.2.2. TTB He po3ainsaTbea i noraHo nigaarTbea yTunisauii

ArnbmepHamusu:
? - cenapupysaTu BigXo4uM LeHTparnisoBaHoO
- cenapupyBaTy Bigxoam Ha piBHi KNieHTiB (06paHa)
lNpobriemHO-OpieHMo8aHa ornepaujtiHa Yirnb:
PoapobuTtn i BBecTn B gito y 2 kBapTani 2011 p. cuctemy cenapupysaHHsa TI1B
Ha piBHI MeLLKaHLiB MicTa, BiANoOBigHO obnagHaBLWwm Micust 36MpaHHSA CMITTS.

Mpobrnema 1.2.3. CwmiTTe3Banuua nepeBaHTaXeHi i He BRoOpawTbCa 3
nepepobneHHsaM CMiTTS
ArnbmepHamusu:

- po3wupumu rniaowi cMimme3segasnuuy

- cmeopumu nosicoHu 0151 nepepobku cmimms (obpaHa)
? - dodamkoeo rnobydyeamu cMmimmecnantosasbHull 3aeod (obpaHa)
MpobnemHo-opieHTOBaHa onepauinHa Linb (anbmepHamusu
83aeMOOO0MO8HIOYI):
CtBoputn o kiHUA 2011 p. cyvacHy TexHiKo-TeXHOMOriYyHy 6asy nepepobku
TrMB.
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Mpuknag nobynoswu
rocnogapcTBO» Ha OCHOBI «AepeBa npobnem» (puc. 2.16)

«gepeBa uUinen»

npioputeTy

«KnTNoBO-KOMyHanbHe

Hosectu go kiHya 2011 p.
AKiCTb 3abe3neyeHHs
HaceneHHsa nocnyramu XKKI™ go
PiBHA HauUioHanbHUX CTaHOapTiB

A

CTtparerivyHun
npioputet

1.1. YnpoBagKeHHs 1.2. CTBOpPEHHSA B 1.3. CTBOpPEHHSA B 1.4. CTBOpPEHHS
PVUHKOBUX MiaXoAis i MiCTi paujioHanbHoT MiCTi HagjiHoT B MicCTi cyyacHoi c
camoopraHisadlii cucTemu edeKTUBHOI cucTemm -Tpate-
HaceneHHs Ao cdepy BUBE3EHHS i cuctemm 3abeaneyeHHs e
obcnyrosyBaHHs yTinisauii TBepanx TennosabesneyeH HaceneHHs
KuTna | NPMAOMOBUX nobyToBux HA HaceneHHs AKICHOIO NUTHOIO
TepuTopin Bi,EI,XOJJ,iB#TEO) BOJOHO
A A . A A
1.2.1. MNpoTardm 1.2.2. P®3pobutn i 1.2.31CtBOPUTH 1.2.4. Po3pobutu i
2011 p. gpogaTkoBO BBECTM B Jito y 2 o kiHus 2011 p. BBECTM 3 YEPBHS
obnawTyBaTtu kBaptani 2011 p. Cy4yacHy TeXHiko- 2011 p. cuctemy OnepaliitHi
KOHTenHepamun 217 cuctemy TEXHOMOTiYHY LinboBOI onnatn uini
Micub Ans cenapupysaHHsa TI1B ©a3y nepepobku HaceneHHsaM
306MpaHHs CMiTTS Ha piBHi MeLLKaHL,iB TrMNB BMBO3Y CMITTS
MicTa, BignoBigHO
obnagHaBLK Micus

Puc. 2.16. Ilobyoosa «Oepesa yineii» npiopumemy «Kuminogo-komyHanvhe 20cnooapcmeo

HA OCHOBI «depesa npooaiem»

I". dopMyBaHHSA NPOEKTIB peanidauii cTpaTeriYHnx NpiopuTeTIB.

o =

Ha ocHoB1 npobnemno-opicumoganux onepayitinux yineu (BU3HAYEHUX 4Yepes
pO3IJIST albTEPHATUB pO3B'SI3aHHA BIAMOBIIHUX TPoOJeM) Ha JaHOMY eTari
CTpaTeriyHOro TUTaHyBaHHS (GopMyeThes HaOlp (moptdens) npoexmis peanizayii
cmpame2iyHUx npiopumemie.

[IpoexkTu omparbOBYIOTHCS 3TiHO 3 TEXHOJOTISIMH MPOEKTHOTO MiAXOdY, IO
BUKJIaJIeHl B miapo3aiiax 2.1 1 2.2 (po3pobmstorbes konmentis, TEO, 3a1icHIOEThCS
CTPYKTYpH3allis 1 MJIaHyBaHHS.

Ha 1iif oCHOB1 BU3HAYAIOTHCS, 30KpEMa, 3d2dibHi eumpamu Ha Ppeai3alliio
noptdesnst NpOEeKTIB, SIK1 31ICTABISIOTHCA 3 QIHAHCOBUMU MONHCAUBOCHIAMU, TIICIISI HOTO
3IMCHIOETBCSL BIAOIp MPOEKTIB 1 (pOpMyBaHHS OCTATOYHOTO BapiaHTy mopTdesns
IPOEKTIB

' . MoHiTopuHr peanisauii npoekTiB i cTparerii
°
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Yepe3 MOHITOPUHT 3IIHCHIOETHCS TOCTIHHE CIHOCTEPEKEHHS 3a XOJ0M
peamizariii cTpaTerii, BHKOHYEThCA aHaji3 OTpUMaHoOi iHQopMalii 3 METOor
OIIHIOBAHHsI Iporpecy ado 31MCHEHHS] HEOOX1THUX 3MiH.

Bumoau 0o monimopuney:

— 1HIUKATOpH yCHIXy (CHCTEMa MOKAa3HUKIB);

— penepHi TOYKH (BiXH) KOHTPOJIIO MPOTPecy KOKHOTO MPOEKTY;

— MEepIOJUYHICTh TMPOBEIEHHS 3BITIB 3 BHKOHAHHA CTparterii (3aciiaHb
CrtpareriuHoro KOMITeTy);

— cucTeMa 30upaHHs 1HpopMaIlii Ta BIAMOBIAANIBHI 32 HaJaHHS 1HPOpMAaIlii;

— CHCTeMa OINPHUJIIOIHEHHS 1 JoBeAeHHS 1H(pOpMaIIli 0 3alliKaBJICHUX CTOPIH.

MomniTtopuHr peamizaiiii cTparerii 3M1HCHIOETECA HA NPOEKMHOMY, YLIbOBOMY
ma cucmemHomy pieHax. Ha npoexmmuomy pieni 3I1ACHIOETHCSI MOHITOPUHI XOIY
BUKOHAHHS MPOEKTIB, IKHU BUKOHYETHCS 32 BIXaMU (OMMOPHUMH TOYKaMM) peani3auii
poOIT MPOEKTIB, IO BU3HAYAIOTHCS KOMAHJOK IMPOEKTY Ha KOXHI TpU MICAII
BUKOHAHHS TpoeKkTy. [Ipu mpoMmy croctepiraethes 1 00suyeThest Habip poOiT, 10
3aBEPILCHI 1 BAKOHYIOThCS, @ TAKOXK CTaH CTBOPEHHS MPOJYKTY MPOEKTY.

PiBens BukoHanHs npoekTy (Km) omiHIOeThCS B 6aiax 3a TaKOO MIKAJIOK0:

— He3Hauynll BiaxuieHnss : 0,9 — 1,0;

— BiauyTHI BiaxuieHus: 0,75 — 0,89;

— Biacrasausga: 0,5—- 0,74,

— 3arpo3a HeBUKOHaHHS: MeHi 3a 0,5.

Monimopune cmpameeii na yinbogomy ma cucmemuomy pisusx.Ha yinoosomy
pi6ni  3AINCHIOETbCS MOHITOPUHT CTaHy JIOCSATHEHHS IIiel crparerii  (Bif
omepaliifHuX IiJIel Yepe3 cTpaTeriuHi LUl O CTPATEriuHOTO IPIOPUTETY).

PiBeHb BUKOHAaHHS onepayitiHoi yini OUIHIOETHCS 3a  pe3yJbTaTamMu
MOHITOPUHTY BUKOHAHHS ITPOEKTIB.

VY Bunaakax, KOJM oOmepaiiiiHa LUJIb peai3yeTbCsd KUIbKOMa IPOEKTaMH,
pIBEHb 1i BUKOHAHHS OLIHIOETHCS SIK CEPEIHE 3HAYEHHS 3 OL[IHOK PIBHSI BUKOHAHHS
BUIMOBITHUX TMPOEKTIB. JIJisi OIlIHIOBaHHS y3arajbHEHOTO PIBHS MPOCYBaHHS 3a
CTpPATETIYHUMHU LUIAMH 1 CTPATEriYHMMH MPIOPUTETAMU AHAJIOTIYHO 3HAXOIATHCA
BIJIMOBIAHI CEpPEeH1 OIIHKH.

V3acanvneni pezynomamu peanizayii cmpameeii MOXyTb OyTH OTIHCaH1
CUCTEMOIO 1HUKATOPIB 1 TOKA3HHKIB.

MoXnuBUM TIOX1T O CTBOPEHHS CHCTEMHM 1HIAUKATOPIB Iepeadadae
¢dbopmyBaHHS TPHOX OJIOKIB:

1. Pesynbratu, 1mo xapakTepu3yrTh JOCITHEHHS (DOKYCY cTpaTerii (KIF0U0BUX
NpPIOPUTETIB)  (BUKOpUCMAHHA — 3A3HAYEHUX [HOUKAMOpI8 6UMA2AE  CMEOPEHHs
CReYianbHUx cxem iHGhopmayitino2o 3abe3neyents,).

2. InTerpoBani  pe3ynabTaTd  (QPYHKIIOHYBaHHS  MicTa  (BUKOpUCMAHHA
3a3HAYEHUX THOUKamopis ingopmayiline 3abe3nedene iCHYI0Y0 CMAmUCmuKor).

3. CtaH rpomMajChKoi AYMKHU CTOCOBHO COIliaJbHO-€KOHOMIYHOI CHUTYyaIlii B
MICTI: (BUKOPUCMAHHS 3A3HAYEHUX THOUKAMOPIE BUMA2AE NEPIOOUYHO20 NPOBEOEHHS.
COYIONO2IYHUX ONUMYBAHb 2POMAOSIH AOO CMBOPEHHS CNeYianbHO20 IHMEPAKMUBHO20
nopmarny y cknaoi cucmemu « Enekmponne micmoy).
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Mpuknag cuctemu iHOUKaATOpIB  peanisaudili cTpaterii gna cepegHboro
NPOMUCIIOBO-KYPOPTHOrO MicTa

lMepwut 6nok — pe3ynbmamu, WO Xxapakmepu3sytomb O0Cs2HEeHHS (DOKycCy
cmpameaii:

—KinbKiCTb 06’€KTiB CaHaTOPHO-KYpPOPTHOI cchepun, pasom, 3 HUX:

" cepTUdiKOBaHMX 3a pPIBHEM SKOCTI HafaHHA nocnyr 3a NPUUHATUMMU
cTaHgapTamu;

" TaKUX, LLLO B3AMN y4aCTb Y KOHKYpCaX sIKOCTi;

"KiNbKiCTb  OBG’€KTIB  NiANPUEMHULBLKOT  OIANbHOCTI B [O3BifIbHO-
po3BaxanbHin, TYPUCTUYHIN, KyNbTYPHO-CMOPTUBHIN cdepax;

— KinbKiCTb poboymx Micub Yy [03BifIbHO-pPO3BaXKalbHi, TYPUCTUYHIN,
KyNnbTYPHO-CNOPTUBHIN cdepax;

— KiNbKiCTb O0O’€KTiB  pUHKOBOI iH(ppacTpykTypu (6aHKn, BUCTaABKOBO-
SApMapKoBi, AiNoBi LEeHTPU, iHPOopMaLinHi, peknamMHi, NOrCTUYHI, IOPUANYHI Ta
iHWi areHTcTBA);

— KifIbKICTb MiCLb, WO NEeriTMMHO NPOMOHYTLCS ANA KOPOTKOTEPMIHOBOIO
NPOXMBaHHS BiANOYMBAOYMM | TypUcTam;

— KiNbKIiCTb BignoynBarumnx, TYypucTiB, roCcTeEN MICTa;

— KiNbKICTb KYTOYKIB BiMOYMHKY Ta iHTEpecy;

— KiNbKICTb KyNbTYpPHO-(heCTMBaSIbHO-CMNOPTUBHO-PO3BaXanbHNX 3ax0/iB,;

— obcarn  ¢iHaHCOBMX MOTOKIB Bif CMNOXMBYOro pPUHKY (TopriBenbHa
AiSnNbHICTb, HafaHHS cneuianisoBaHMx i NOOYTOBUX MOCYr TOLLO);

— KinbKiCTb 06’eKTiB — MKepen anbTepHaTUBHOIO eHepronocTavyaHHs;

— KiNnbKiCTb 06’eKTiB eHepro3bepexxeHHs.

Lpyauli 6510k — iHMeeposaHi pe3yrbmamu byHKUiOHy8aHHS Micma:

— CTaH eKonorit;

— piB€Hb 3MOYNHHOCTI;

— piBEeHb 3aNHATOCTI;

— MPUTOK IHBECTULIN;

— BapTICTb XUTNa;

— cepepHs 3apobiTHa nnara;

— YUCENbHICTb HaceseHHs;

— KINbKICTb CTYOEHTIB;

— poxoan 6romKeTy Ha OQHOro MeLUKaHuS;
Tpemit 650k — cmaH 2pomadcbkoi OYMKU CMOCOBHO coujiaribHO-eKOHOMIYHOI
cumyauii 8 micmi:

— piBeHb 3a40BOMIEHOCTI HA4AHHAM agMiHICTPaTUBHMX NOCIYT;

— piBeHb  3a40BOSIEHOCTI yMOBaMuM  BeAeHHS  MignpUEMHULBKOT
OisiNbHOCTI;

— piBEHb 3a[0BOSIEHOCTI SKICTIO HafaHHS  KUTNOBO-KOMYHarbHUX
nocnyr;

— PpiBE€Hb 3a40BOMEHOCTI YACTOTO | 0BNMYYSAM MICTa;

— piBeHb 3a[0BONEHOCTI AKICTIO TPAHCMOPTHUX MNOCMYr | OOPOXHLOK
iHPPaCTPYKTYpOIO;

— piBeHb 3a0BOSIEHOCTI YMOBaMW aKTMBHOIO i KynbTYpHOro A03Binns i
BiANOYNHKY;

— piBEHb 3a40BOSIEHOCTI SKICTIO MEOUYHOIO OOCNYroBYBaHHS;

— piBeHb OOBIpM 00 MICbKOT Briagu.
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Tema 2.5. iluHamiyHe nigepcTBO Ta KOMaHAHa poboTa

&

Jlidepcmeo — 3paTHICTbL BNNMBATK Ha iHAMBIAYYMIB | rpynu nModen, CroHyKaTH ix
npautoBaTty 3aA4ns AOCATHEHHS BU3HAYeHUX Linen.

o =

BiomiHHocmi enadu U nidepcmea:

BNafHi pilleHHs nepeBaxxHO He 6a3ylTbCs Ha BpaxyBaHHI NO3uUin nignernmx i
peanisyloTbCs 3a NPUHLMNOM «TakK Tpeba»

nigep 3MmiHIE NO3uLii COpaTHMKIB, MEPEKOHYOYM X Yy KOPUCHOCTI oBpaHmx
uinemn.

Braoa nioepa 6a3yetrbcs Ha moOpoMy 3HaHHI MiAJIETIMX, YMIHHI TIOCTaBUTH
cebe Ha iXHE MiClle, aHaNI3yBaTH CUTYyallll0, BU3HAYATH HACIIJAKKA CBOIX Jiil, Ha
MParHeHHi 0 CaMOBJIOCKOHAJIEHHS, 31aTHOCTI MEPEKOHYBATH IMIJIETJIUX MOBIPUTH Y
CBOi CHJIM, YCBIJIOMJICHHI HEOOXITHOCTI POOUTH Ti 4M 1HII BYMHKU. OCOOIMBICTIO
Jifiepa € Horo He3aJIeKHICTh, TOTOBHICTh Y OYyJIb-SIKWA MOMEHT 3BUIBHUTH MICLE, IKE
BIH 3aiiMa€, OCKUIbKM BUPAKEHHS IHTEPECIB KOJIEKTHUBY HE O3HAYA€E MOKIPHICTI HOMY.

[ B

LDKkeperna enadu KepigHUKa rpoekmy:
— BNaga agMiHicTpaTuBHa — Yepe3 cnyx6oBi 000B'sA3kM | BNagHU NpUMYyc;

— Bnaja nigepctBa — Yepe3 BMiHHSI NepekoHyBaTu, BECTU 3a coboto, 3aBasiku
Xapu3aMaTU4yHUM BracCTUBOCTSM;

— BIaja ekcneprta — 4yepes npodyecioHarsniam, yMiHHS, KBanigikauito, JOCBIA;
— BNnaja 3a0X0YEeHHS1 — Yepe3 MOXITMBICTb BUHAropoam.

IHopiBHSIHHS KePiBHUKA MPOEKTY 3 KEPiBHUKOM
(PYyHKIIOHATBHOTO MiAPO3aLTY

KepiBHUK TPOEKTY KepiBHuk minpo3ainy

€ crieniagicToM MIMPOKOTo MPOQiIIo € crienianicToM y BIAMOBIAHIN Tally31 JisTTbHOCTI

Mae xkouTposoBatu 6arato ¢pynkiioHaasHux |[IpodeciitHo aHamizye KOXHY IO 1 3HA€ AETAITBHO
JUISHOK, Y KOXKHIN 3 IKUX € TIeBHA KUIbKICTh | cdepy BIacHOI BIIMOBINANBHOCTI, y K MOXe
crnemnianictiB. [ToBuHeH BMiTH ckilagaTu 6arato 3HAMTH HalKpalle pillieHHs
YAaCTUH OJHOTO 3aBJIaHHS JTOKYITH JUIS
OTPUMAHHS Y3TOPKEHOTO II1JIOTO

Binmnosizgae aqMiHICTpaTUBHO 32 IPOEKT Binmnosizae aqMiHICTpaTUBHO 33 KOHKPETHI
y oMy [pileHHs: K 1e MoTpiOHO 3pOOUTH, XTO pOOUTHUME,
K1 pecypcu HeoOXi1/1H1
€ nonaro/KyBaueM MiX creliagicTaMu € npsMuM, 6e3nocepeHIM Harjs1a4eM Ta
crerniajgicToM
[ToBuHEH O1IBIII BMIJIO CHHTE3YBATH. [ToBuHeH n1oOpe aHamizyBaTH. 3aCTOCOBYE

3acTOCOBYE CUCTEMHUHN T1IX1 AHAJIITUYHUN IT1AX1T
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Haeuy4ku, opieHmoeaHi
Ha npodyKm

CunbHi

Mpo6nemu, NoB’A3aHi 3 NPOEKTHUM Kpawmn
ynpassiHHAM BapiaHT!

cna6ki @
KaTactpoda! Mpo6nemu, NoB’A3aHi 3 NPOAYKTOM
NpPOEKTy

CUSbHI Hasu4ku
ynpaeJsiHHs

=: npoekmamu

cnabki

Puc. 2.17. Oyintoéanus kepigHuxa npoexmy 3a Cni8IOHOWEHHAM 1020 HABUUOK

Ocoonugi sumozu 00 KepisHuKa npoexkmy (Kpim aioepcoKux aKocmeii):

1. Bminns 3000y8amu HeoOXiOHI pecypcu.

YacTo moyaTkoBa OL[IHKA HAasBHUX PECYPCIB € ONTUMICTUYHOIO, 1X OTPUMaHHS
yacTo Oy/ie OB’ A3aH0 3 MEePEPO3IOIITIOM 1 JOBEACTHCA «BOIOBATHY 3a IX OTPUMAHHSI.

2. Bminna 3anyuamu nepconan ma Momugyeamu tio2o 00 npayi.

BMiTH [1OMOBISTHCS 3 KEPIBHUKOM (DYHKIIOHAJIBHOTO MIAPO3JALTY PO
3aJTy4€HHS Oro Kpaliux CHiBpOOITHUKIB — TIPU IIbOMY MOKJIMBO BUHUKHE KOH(JIIKT.

[TocyBanHs 10 CiTy»01 Ta OCHOBHa 3apo0iTHA TJIaTa MPAIlIBHUKIB, 3aTy4ECHUX
70 TIPOEKTY, 3ajieXkaTh BiJ] KEpPiBHUKA (PYHKI[IOHAIBHOTO MIAPO3MALITY, 1 BOHU TEX
MOBUHHI y3TOJ[)KyBaTH CBOIO MTPOCKTHY POOOTY 3 IIMM KEPIBHUKOM

3. Bminus oonamu nepeutkoou.

HeoOxigHicTh BUKOHYBATH (PYHKIIIIO «ITOKEKHUKAY, SKHAWIIIBUIIIC BU3HAYATH
JOKEpea «BOTHIO» JIJIsl HOTO JIIKBIIAITI].

BMiHHS BuuTHCS, HacamIiepea Ha YyKHX IOMHWJIKaxX, a JUig IbOro Tpeda
BCTAHOBUTH XOPOILIl KOMYHIKAI[Ii{HI KaHaJH.

KomaHda npoekmy — TumyacoBa rpyna npodgecinHo NigroToBNeHnx nwogen 3
YHIKanbHMMN BMiHHAMW Ta OCOBUCTICHUMM XapakTepucTukamu, WO MpauoTb
ﬁ pa3oM BcepeauHi agMiHiCTpaTMBHOI CTPYKTYPU W POSbOBOI CiTKM, abu JOCArTU

uinem npoekty i Micii opraHizauii, AN $SKOI BWKOHYETbCA MPOEKT, i 4dKa
PO3MNYyCKaeETLCS MiCNsi 3aBEPLUEHHS MPOEKTY.

«M’akuity Komnowenm y npoexkmax. B ymOpaBiaiHHI TPOEKTaMH HEMae
3a37aerib BIpHUX pillleHb, 10 MiBUIIYE BUMOTH 0 KBaliikailii 4ieHiB KOMaHIU
MPOEKTY. IX MOXHa IPEICTaBUTH Y TAKOMY KOMILIEKCI:
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3HaHHS + yMIiHHS (Hasu4Kku) = KearigbikayitiHa KOMroHeHma + enacHi 30ibHocmi
+ meopya akmueHicmpb + 00Cc8i0 + MepcoHasibHa Mno3uuisi = KOMnemeHmMHicme.

o =

Oco011MBOIO BUMOTOIO € «TIePCOHANbHA MO3UIIIS», HASBHICTh SKO1 mepeadayae
HE TUIBKH cyKynchTb 3HAaHb 1 yMlHL a W, mepm 3a BCE, BMIHHS KpPEaTUBHO
(1)OpMyBaTI/I 1 apryMEHTOBAaHO BIJICTOIOBATH BJACHY JIyMKy, OOIpYHTOBYBATH
YOPABIIHCHKI PIITICHHS.

Komnemenmuicmos npoexmmuozco meneddicepa BinoOpaxae 3arajibHe OayeHHS,
IHTETpaIliio yciX eJIeMEHTIB yNpaBIiHHA MPOEKTaMU OYaMH MEHEeKepa MPOCKTY I
yac OIlIHIOBaHHS KOHKPETHOI CHUTyallli Ta Tmepeadadae BOJOAIHHA HaOOpoM
TEXHIYHUX, TOBEAIHCHKUX Ta KOHTEKCTYaIbHUX KOMIIETEHTHOCTEH.

Cynepeunugicmo yineii npoekmy:

— Ha MPaKTHUIIl 111 KOMaHIU MPOEKTY, IHTePECH YYACHUKIB 1 BIMOBIIHI 111 1
3aBJIaHHSI POEKTY (IEKJIApOBaHi 1 JIATEHTH1) YaCTO HOCSITh CynepeuIusuil xapakmep,

— MHOKMHHICTh THTEPECIB 1 HIJIEH PI3HUX YYACHUKIB MPOEKTY BU3HAYAE 1 30HY
ix koHgaikmy;,

— KBamdikaiisg, MalCTEPHICTb 1 MHCTEHTBO MEHEKMEHTY IIPOCKTY TIpae
BUpIWATLHY pOjib B JIOCSTHEHHI Ti€l YaCTHMHM LUJIEH NPOEKTy, fKa IOB's3aHa 13
3aJI0BOJICHHSIM 1HTEPECIB Ta OYIKYBaHb MOT0 YYaCHUKIB.

OcHO8HI niOX00U 00 hopmyBanHaA KOMAHOU NPOEKNLY

— IUJICTIOKJIaJal0Yuii (3aCHOBAaHUM Ha ITJIAX);

— MIKOCOOHCTICHUM;

— POJILOBUH;

— MpoOJIeMO-OpIEHTOBAHUHN (3aCHOBAHMW Ha BHU3HAYEHHI TpoOiIeM Ta ix
BUPILIEHHI).

Llinenoknagar4umn nigxig — nigxig, 3acHoBaHWM Ha LinNgx, SKMA BMMarae Big
ﬁ 4yneHiB KomaHam nNpodecinHOI opieHTaLil B npouecax nraHyBaHHA i peanisauil
NMPOEKTY.

MixxocobucTicHun nigxia -

® CchoKycOBaHM Ha MOMIMWEHHI MiXKOCOOUCTICHUX CTOCYHKIB B KOMaHAi i
3aCHOBaHUMW Ha TOMY, WO ocobucta Ta MiKocobuCTa KOMMETEHTHICTb

ﬁ 30inbLwye epeKkTUBHICTb AiANbHOCTI KOMaHan

® CyTHICTb niaxony — 36inbLUEHHS rpynoBOi AOBIpWU, 3a0XOYEHHSA ChiNbHOI
NiATPUMKM, a TakoX 36inblIEHHS BHYTPILUHbOKOMaHAHMX KOMYHiKaLin.

PonboBun niagxia:
® npoBedeHHs OUCKYCIl | NeperoBopiB cepep YneHis KoMaHan BIOHOCHO ponew;
nepegbavaeTbes, WO pori YeHiB KOMaHaW YacTKOBO NepekpuBatTbCS
ﬁ? ® KOMaHAHa noseaiHka MOXe oyTn 3MiHEHa
B pes3ynbTaTti 3MiHM X BMKOHAHHS, a TaKOX iHOMBIAyanbHOro CNpUNHATTS
ponewn.
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NMpobnemo-opieHTOBaHMM Niagxia:

® nepenbadae opraHizauilo 3asganerigb CnNnaHoOBaHWX Cepi 3ycTpiden 3
rpynoto daxisuiB B pamMkKax KOMaHOM, L0 MaloTb 3ararnbHi opraHisauinHi
BiQHOLUEHHS i Lini

® nigxig BKNKOYaE MNOCNIJOBHUMA PO3BUTOK Mpoueayp BUPILLEHHS KOMaHOHWUX
npobnem i NoTiM 4OCArHEHHSA FONOBHOrO KOMaHAHOIO 3aBAaHHS.

OcnoeHi 3a60anns, wio peanizyromsca nio 4ac Qopmyeanns KOmManou

OOTpYyHTYBaHHS ITiJIeH Ta MPIOPUTETIB;
aHaJji3 Ta IIaHyBaHHS poOIT, BU3HAUEHHSI CIIOCO0Y 1X BUKOHAHHS, PO3IOILIT

BIAMOBI1AAJIbHUX;

aHaJli3 HOpM, CrIoco0y yXBaJeHHs pillleHb, KOMyHIKaIli};
BU3HAYEHHS B3a€MO3B'A3KIB MIXK JIFOJIbMH, 1110 BUKOHYIOTh POOOTH

Cucmema ynpagiinHa KOMAHOOI0 NPOEKNLY GKIIOUAE

oprasizailiiiHe MjiaHyBaHHS,

KaJIpoBE 3a0€3MEeUEHHS [TPOCKTY;

3aTBEPKEHHS KOMAH]IA TTPOCKTY;

3MIMCHEHHS KOHTPOJIIO 1 MOTHUBAIll TPYJIOBUX PECYpPCIB MPOEKTY MJis

3a0e3ne4yeHHs €epeKTUBHOCTI BUKOHAHHS POOIT 1 YCIIIIHOTO 3aBEPIICHHS POCKTY

o =

Ymosu 3abesrneyeHHs1 eghbekmusHocmi pobomu KoMaHOU:

® YCBIJOMIIEHHSA HEK 3HA4YyLlOCTi MEeTU MPOEKTY, KO «NPOHUKATLCSA» BCi
YIeHN KOMaHAaW, BipsiTb B il JOCSXKHICTb;

® pO3yMiHHA CBOEI Micii, sika nonsrae B 3abe3neyeHHi ycnixy peanisauii
NPoeKTY;

® HasBHICTb Yy i 4neHiB KoMbGiHauil B3aEMOOOMOBHIO-HOUYMX  HABUYOK
(koMneTeHUin): TEXHIYHUX | YHKUiIOHaNbHUX (NPOMECINHI HABUYKWN); HAaBUYOK
BUPILLEHHA npobnemMm i yxBaneHHA pileHb, HaBMYOK MiXXOCOOMCTICHOrO
CMifKyBaHHS TOLLO.

o =

Poni 8 komaHOI npoekmy

e KomMaHZa NpOEeKTy BKIIOYAE CYKYMHICTb YMNPaBIliHCbKUX PONen, siKi MOXYTb
BUKOHYBaTWU YSieHM KOMaHOM

® Y KOXXHOMY KOHKPETHOMY BUMNAAKy po3nogin poneBux ynpasniHCbKUX OYHKLIN
MK (Pi3u4HMMM ocobamm - yHaCHUKaMK MPOEKTY, IX NOBHOTA i 3MICT HOCATb
YHIKanbHWM XapakTep, 3anexHun Big 6araTtbOX YMHHUKIB (KyNbTypwm
BMKOHYIOYOT oOpraHisauii, knacy, macwrtaby i Tuna npoekTy, HaaBHUX
PECYPCHUX MOXINMBOCTEWN i T. N.).
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Hasga Ponb XapakTepucTuKa
Koopymia 3’sicoBy€ 3aBAaHHS KOMaH]IM, BUMarae Halikpamioro Bij | HamiitHu#, ciokiiHui Ta
fo KO>KHOTO WIeHa KOMaH/IH, KOOPIUHYE CIIOCOOH, Y sIKi BIIEBHEHUH Yy cO01,

P KOJIEKTUB IPOCYBAETHCS 10 BUKOHAHHSI 3aBJIaHHS CTPUMAaHMM Ta peTeabHUN
CraBuTh 3aB/IaHHS Ta MPIOPUTETH, MIATPUMYE popmy i Tlyske HepBoBuii
HaIpsIMOK JTUCKYCIi B TPYITi, IBHAKO TOCIIIKYE YIKE HEp o
dopmyBau 7. i «3aBEJICHUI», TUHAMIYHUH,
HaNpPsSMKH TOUIYKY 1 BIIKUAAE Ti 3 HUX, IO HE 3aI0ThCA .. .
BiJIX1UITBUI
JIOCUTh IPOYKTUBHUMHU
KoncepBarushuii,
BrpoBag- | CrnpsiMoBye i€l y IpaKTHYHY IUIOMIMHY, TOCTIIOBHO 1 HaAIHHUH, CyMITIHHUH,
KyBad HAIOJIETJIMBO BIIPOBAJKYE IUIAHU JUCLUIUTIHOBAaHUM Ta
nepeadauwInBUi
Binmykye noMunku, BUKOHY€E pOoOOTY, III0 BUMAarae
3aBep- |peTenpHOCTI Ta yBaru 1o aeraiei. [linTrpumye B komaHi JIro6uTh NOPAAOK,
ryBay BIJIUYTTS Yacy Ui TOro, 100 3aBAaHHsA OyJIO BUaCHO | peTeIbHHM, JOCKIIUIMBUI
BUKOHAHE
[TinTprMy€e MO3UTHBHI CTOCYHKH 13 YWIEHAMH KOMaH]IH, .
. . JloGpe npaitoe B KOJIEKTHUBI,
V3romxy- | akeHTYyrouH IXHi CUJIbHI PUCH, HE 3BEPTAIOUU YBaru Ha . o
. ) . MOBXHHIA JI0 JIIOJIEH,
BaY ci1a0Ki, MOKpAIIye CIIIKYBaHHS MK YWICHAMU KOMaHIH N VAN
. M’ SIKMH, HaIHHUH
Ta MIATPUMYE 1yX KOMAHH
[HHOBATO Bupimrye ckimagai nmpo6iieMu, MporoHy€e OpUTiHANIbHI [HuBiAyaTiCTHYHIH,
P METOAM PO3B’sI3aHHS MPoOIEM HEOPTOIOKCAJIbHUI,

Ilepion icHyBaHHS KOMAaHJHM IPOCKTY 3aBXKIU TIOB'S3aHUN 3 JHCUMMEBUM
YUKIIOM NPOEKmy, a caMe 3 HOro MOoYaTKoOM 1 3aKIHYEHHSIM.

AHAQJIOTIYHO KUTTEBOMY LMKy IPOCKTY KOMAHOA Npoekmy Mae€ CBii
AHCUMMEBULL YUK, B IKOMY MOKHA BUJIUIUTH 1T’ SITh OCHOBHUX CTaIil:

PopMyBaHHS;
CrpauoBaHHS;
PYHKUIOHYBaHHS;
peopraHisauis;
pPO3hOpPMYyBaHHS.

OcCHOBHI cTajil )KUTTEBOI0 HUKJIY KOMAHIU MPOEKTY

HaiimenyBanus craaii

Oco06/1mBOCTI ynpaB/IiHHA KOMaH/A010

dopMyBaHHS

HOpPMH 1 TIpaBWJIa B3AEMOAII,

Oco0nuBOCTI pOOOTH B MPOEKTI MOJISTal0Th B TOMY, 110 (axiBI[i KOMaHIH
HE 3HAIOTh OJMH OJHOT0, HE € €IMHHUM KOJEKTMBOM 3 BCTaHOBJICHUMHU
MexaHi3MaMU B3a€MO/Ii{, TPYIIOBUMHU YCTAaHOBKAMH.

Ha 11i#t crasii BinOyBaeThCs 3HAMOMCTBO YICHIB KOMaHIU OJIUH 3 OJTHUM 1 3
[IPOEKTOM 3arajioM, (POpMYyIOThCS 3arajbHi Il 1 I{IHHOCTI, BUZHAYAIOThCS
CTaBIIATHCS
BU3HAYAIOTHCS NIUISIXY 1 IPUHIINATIA 1X JOCSTHEHHSL.

3aBJaHHsd KOMaHud 1
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ChpairoBaHHs
(IcuxoaoriyHol
HaIpy>KEHOCT1)

[le mepioa movyaTKy CiIbHOI POOOTH, PO3BUTKY 3TypTOBAHOCTI TPYITH, IO
BUpIIIye KOJICEKTUBHE 3aBIaHHS. BiH XapakTepu3yeThCsl IiJIBUIICHUM
piBHEM KOH(IIIKTHOCTI, BUKJIMKAHUM BIJIMIHHICTIO B XapakTepax (haxiBIIiB,
MiX0Aax, CTUISIX 1 METoAax po3B’si3aHHs mpobiem. Beepenuni komanau
lime mporec BUSABIEHHS JijaepiB, ¢GopMmyBaHHS HEPOPMAIBHHUX TPYII,
BHU3HAYAIOTBCA POJII OKPEMHUX MpPALiBHUKIB 1 IX Micle B KOMaH[I,
BCTAHOBIIIOETHCS TICUXOJIOTIYHUN KIIMAaT B KOJIGKTHBI, HOTO BHYTPIIIHSA
KyJIbTypa TOIIO.

Po6oua (HopMaabHOTO
(GyHKIIOHYBaHHS)

HaiiGinem TpuBama ctamis. Ha ocHOBI chopmMoOBaHOTO KOMaHJIHOTO
MOYyTTS HIe HOPMaJbHHHA NPOIYKTUBHUK mporec pobotu. J[eramni
B3a€MOJI1 YTOYHIOIOTHCS MO XOAY BUKOHAHHS 3aBJaHb, CIUJIKYBaHHS B
PI3HUX JIIOBUX CHTYaLlisX.

3aBgaHHSAM MEHEIDKepa MPOSKTY Ha I cTajli € parioHaTbHUN PO3MOIiY
dyHKIiH MK (axiBmsMu 1 Bimgitamu; 3a0e3MeYeHHs BiTIOBIIHOCTI
0COOMCTUX MOXKIIUBOCTEH 1 3M10HOCTEH CTPYKTypl 1 3MICTy pOOIT, IO
BUKOHYIOTBCS; 3'€HaHHA B po0Ooumx Tpynax 1 (yHKIIOHATBHHX
[ipo3/Iiax MPAIiBHUKIB 3 PI3HUMHU JOMOBHIOIOUMMH 1HAWBITYaIbHUMH
3IIOHOCTSIMU; MiITPUMKa B KOMaH i aTMoc(epu AOBIpH 1 B3aEMOBHPYUKH,
€IHOCT1 B PO3yMIiHHI 1IiJIeH 1 3aBJaHb MPOEKTY 1 COCOOIB X JOCSATHEHHS;
BHU3HAYCHHS 1 J103BUT KOH(UIIKTHUX CHTYallild; CTBOPEHHS J1H0BOI CUCTEMH
MOTHBAIIIl; KOHTPOIIb 32 JOCATHEHHSIM MPOMIKHUX PE3Y/IbTaTiB MPOEKTY i
KOOPJIMHYBAHHS JiSUTbHOCTI BCIX (DYHKIIOHAIBHUX BIJJIUTIB

Peopranizarttis

Craist BUHUKAE MIPH 3MiHAX B KUIbKICHOMY 1 IKICHOMY CKJIaJ[aX KOMaH/IH Y|
BUIIa/IKaX, BUKIMKAHMUX: 3MiHAMM B TNPOEKTI (3aBJaHHAX, IUIaHAX,
pe3yabTaTax MPOEKTY); 3MIHAMH CTPYKTYpPH YIPaBIiHHS MPOEKTOM;
3aBEpILECHHSIM OKPEMHUX CTaJiil MPOEKTY; 3MIHOK 00'eMiB 1 BHUIIB pOOIT,
YYaCHMKIB ~ IMPOEKTYy; 3aMIiHOI0 TMpaliBHUKIB 4epe3  Mpodeciiiny|
HEB1AMOBIIHICTE, OJaTKOBUM 3aIy4YEHHSIM HOBHUX (haxiBIIiB;
3aIPOIIEHHSIM THMYACOBUX E€KCIEPTiB

Po3¢popmyBanns

[Ipu 3aBeplIeHHI OKpEeMHUX CTajiii i BCHOTO MPOEKTY PO3(OPMOBYIOTHCS
OKpeMi MIAPO3aUIH 1 BCS KOMaHJa MpoekTy. [Ipu 1iboMy B 3aJIe:KHOCTI BiJ|
PUAHATOI OPrCTPYKTYpH BUHHMKAIOTh JIBA BapiaHTH MOAANBINUX JIiH
(haxiBI[iB KOMaH/IH.

[Ipy MaTpuyHii CTPYKTypi YIpaBliHHSA MpPALiBHUKUA MO 3aKIHYEHHIO
[IPOEKTY MOBEPTAIOTHCS Y CBOT (PYHKIIOHATBHI M1IPO3/1JIN OpraHi3arii.
[Ipu mpoeKTHIN CTPYKTypi yNpaBiliHHS MEHEIXKEp MPOEKTY CTHKAETHCS 3
[POOJIEMOIO TOJANBILIOTO MPAleBIAIITYBAHHS MIPAILlIBHUKIB, K1 HE MalOTh
MO>KJIMBOCT] TOBEPHYTHCS Ha KOJIMIIHE Miclle pOOOTH. Y LIbOMY BHUIAJKY,
SIKII0 OYIKY€THCS 3aMOBJIEHHS Ha HOBHM HMPOEKT, NMPHU YCHIXY AISUIBHOCTI
KOMaH/M MEHEKep Ma€ MOKJIMBICTb 3alpPOCUTH YacTUHY (axiBLiIB B
KOMAaH][y HOBOTO TIPOEKTY.

KepiBHUKY KOMaHIM PEKOMEHAYETHCS BHSIBISATH yBary 10 MOJAJIbIIOTO,
MpalieBnamTyBants (axiBuiB B mpodeciiiHiii chepi, HagaBaTH 00'€KTUBHI
[pexkoMeHallli 4ieHaM KOMaHIM MPOEKTY 3 BKa3iBKOW iX kBauigikarii,

3HaHb, HABUYOK 1 JOCB1Ly poOOTH

Ilpoonemu ma ocobaueocmi poodomu romanou npoekmy. DOpMyBaHHS
KOMaH/HM HE 3aKIHUYETbCS TUIBKU YKOMIUIEKTYBAaHHAM Kajapamu. [IpoekTyBanbHUKIB
HEOOX1AHO 00’eqHaTh 3arajibHOK METOI0 1 €IUHUMH 3aBIaHHIMHA. be3 [boro
o0’eqHyrodoro (akropy Trpyna JioJedl TpPONOBXKYE 3anuIIaTtucs Habopom
«BUIAZKOBUX OCOOUCTOCTEN».
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[Iporec crpaltbOBaHOCTI JTIOACH Y KOMaH/II Ty’Ke CKJIaIHUMA 1 00YMOBIICHUH, K
BXKE 3a3HAYAIIOCS, TAKUMU 0COONUCOCMAMU NPOEKMHOT pobomu.:

— HOBHW3HA BUKOHYBaHUX (DYHKIIIH 1 3aBJIaHb;

— YHIKaJIbHICTh BUKOHYBaHO1 POOOTH;

— PH3HK 1 IIBUAKOTUTHHHICTB;

— HEIOCTaTHE 3HAHHS OJWH OJHOTO;

— BIJICYTHICTb 3arajbHUX I[IHHOCTEH, HOPM 1 TpaJMIlii;

— PI3HUMA TeMIIEpaMEHT JII0JICH;

— PO3XO/KEHHS B IIIHHICHUX OpIEHTAISIX, OCOOJMBOCTSAX Mi3HABaJIbHUX
MICUXIYHUX MPOIIECiB, 3110HOCTSIX 1 T.1.

3abe3neuennn epekmugenocmi pooomu komanou npoexkmy. Ilpu hopmyBanHi
KOMaH/IU CJIiJ1 3BEpHYTU yBary Ha Te, 0 e(eKmusHa npoeKmua KOManoa He MOXKe
OyTH CTBOpEHA «B3araji», Mija 6y0b-saKi npoeKmu.

[lin KOXXEH KOHKPETHHM NPOEKT MOTPIOHO CTBOPIOBATH CBOIO KOMaHY,
HAWOUIBII aJeKBAaTHY came Juisi Hboro. llpuuomy ¥HaeThCs HE Mpo 3aMiHy
MEPCOHAIBLHOTO CKIIay, a MPO nepepo3noodil YNpasiiHCbKUX pojell, B3aEMO3B'SI3KIB
MK WICHaMH KOMaHJIH, BIAITOBITAILHOCTI 1 T.1.

Inakmie, mMOKIagaHHS BUKOHAHHS HOBOTO TMPOCKTY HA KOMAaHAY IHIIIOTO
MpOeKTy 0€3 T1i «MexHOo102iYH020 HANAUWImMYGAHHA» HA BUKOHAHHS IHIIHUX
VHIKQJIbHUX 3aBJaHb (2 OyJb-SKUI MPOEKT YHIKAJIbHUI 3a CBOIM BHU3HAUYECHHSIM)
Mailke 3aBXIU MPU3BEIE 10 HEAACKBATHOCTI 1 Hee(PEKTUBHOCTI KOMaHIHUX 1M 1O
B1IHOILICHHIO JIO HOBOTO MIPOEKTY.

Ilpasuna komanonoi pooomu:

CyBOpo AOTPUMYBATHUCS PIBHOTO CTaTyCy B KOMaH/I1

Cnyxartu (He mepeOuBaTH) U YyTH (HaMaraTucs 3p03yMiTH)

He mparnyTu nerkux i mMBUIKUX YO

Bositucs ogqHomyMcTBa. Bijg pi3HUX MOTJISAAIB — 10 CHIJILHOT MeTH!
He BukopucToByBaTH TOJ0CYBaHHS — OUIBIIICTH HA 3B MPaBa.
Kputukyroun — mpornonyBaTu! (KOHCTPYKTUBHA KPUTHKA)
OpranizyBaTu poOOTY, PO3MOIIUTH POJII B KOMaH/II

CTBOpUTH 1 MIATPUMYBATH HAJIEKHUI NICUXOJIOTTYHUI KOMGBOPT

3Minu 6 KOMAHOI npoeKny

e KoMaHJa MPOEKTYy MOXE 3MIHIOBATUCS 3 TEPEXOJOM NPOEKTY B OJHIET
¢dazu 10 1HIIOI.

® 3MiHM CTOCYIOTbCA HE CTUIBKM [EPCOHAIBHOIO CKIIaly, CKUIbKU
MepepO3No LTy poJiei, GyHKINIH 1 BIAMOBIIaTLHOCTI Cepe]l WICHIB KOMaH/IH.

® [lig yac po3BUTKY MPOEKTY JIIOJH, SIKI TPAIOTh BU3HAYAIBLHY POJIb HA OIHIN
¢dazi mpoekTy, mpu nepexoAl B iHmry ¢dazy MOXYTh BTPATUTH CBOIO «Bary» B HIM, 1
HaBITaKH.

® KoH(IIKT iIHTEpeCiB OYEBUIHUHN, ajie TaKuil KOH(IIKT BUPINTYETHCS, X0Ua 1
94acTO 3 BEJIMKUMHU BTPATaMU JJISI IPOCKTY.

® MucCTenTBO YOpPaBIIHHS MPOEKTOM 1 TMOJSTaE B TOMY, IOO KOH(QIIIKT
1HTEpECiB NEPEBECTU B KOHCTPYKTUBHE PYCIIO
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Po3BUTOK KOMaHAM NPOEKTY - Npouec akTyanisadil, aganTauii Ta niaBuLLEHHS

kBanidgikauii YneHiB KomaHaM 3 MeTO HabyTTa OHOBMEHUX 3HaHb i MPaKTUYHNX
ﬁ? HaBWYOK LLIOAO BMKOHAHHS (PyHKUiN, 3aBOaHb | 0O0B’A3KIB Y NPOEKTi YN HA HOBIN
nocagi y Hoomy.

[Ipo easicriusicmos npogheciiinoco po3eumxy CBIIUUTHh TOH (aKT, M0 OUIBIIICTh
3apyOKHUX IMIIAMPUEMCTB BUILIAIOTH i 1€l 111 10% donmy 3apo6iTHOT miaTy.

Po3sumok nepcoHasly 0O3BONSA€E BMpiLlyBaTU OCHOBHI 3aBOaHHS 9K B iHTepecax
NPoeKTy — NiABULLEHHS ePeKTUBHOCTI i IKOCTI Npaui, Tak i B iHTepecax noguHu
— NIABULLYETLCA PiBEHb XUTTS, CTBOPKETLCA MOXIIMBICTb 4SS pearisauil cBOIX
3aibHocTeN.

o =

[IpalliBHUK CTa€ KOHKYPEeHMHO30amHUM HAa PUHKY MOpalll Ticias peanizarii
IIPOEKTY.

Tema 2.6. lMigrotoBKa NpoeKTiB Nig rpaHTn

JocsirHeHHsT piHAHCOBOI CTaOLILHOCTI (CTIMKOCTI) — «OJIaKUTHA MPisD» KOKHOT
opranizamii. He3anexxHo Bif TOro, 4yuM oprasizaiis 3aiiMaeThCs, 11 XO4eTbCs OyTH
VIEBHCHOIO B TOMY, IO 3aBTpa, AK 1 CHOTOJHI, BOHA IPOJOBKYBAaTUME CBOIO
TUSITBHICTB. AOM 1151 Mpisl cTaja pealbHICTIO, HeOOX1IH1 pecypcH. byab-skuii mpoekT
BUMarae (iHAHCOBUX Ta MarTeplaJbHUX BUTpAT. BHUXITHUM TMOCWJIAHHIM KOXXHOI
opranizaiiii mae OyTu racino « Kowmu modcna ompumamu!y.

PangpansuHr (Foundrising) — cneuianbHO opraHizoBaHui npouec 36opy
KOWTIB AN HEKOMEPLUiNHUX | 4oBpoairHMX opraHisauin abo ans 3abesneyvyeHHs

coujianbHO 3HAYMMMUX Mporpam i NPOEKTIB; MOLWYK CnoHcopiB (BidHec-aHrenis)
ﬁ ana  ¢iHaHCYyBaHHA  MNpoOLECiB  CTBOPEHHHA  iHHOBAUiMHMX  MigNPUEMCTB,
no4aTtkoBMX eTaniB iXx po3BUTKY, 3abe3neyeHHs noAanblloi iHHOBALiMHOI
DiANbHOCTI.

Danopauizune He Modxce icHysamu 0Oe3 [HWUX JHCUMIMEBD BANCIUBUX OIS
opeanizayii enemenmie OisIbHOCI.

® CTPATETivyHOIO IJIAHYBAHHS;

® [IOTOYHOTO IJIAHYBAaHHS Ta MIPOCKTYBAHHS;

® 3B'SI3KIB 3 TPOMAJICHKICTIO:

® AKTUBHOTO 3JIy4EHHS IOOPOBOJIBIIB 1 T. 1.

YeniwHut ¢paHdpatiduHe — ue 90 % HanexHol NiAroTOBKM A0 «NpoXaHb» Npo
BUAINEHHA KowTiB, i 10 % BNacHe caMmx npoxaHb.

[ B

[Tpuctymaroun 10 haHapai3uHTy, HEOOXITHO TIEPIT 32 BCE BU3HAUNUTH, KUM Ta
YUM JKMBE Ballla OpraHiz3allis, siki B Hel I[iJ11 Ta 3aBJaHHS.
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Opranizanii - 10HOopu / cnOHCOPH / rpaHTOHajaBavi / JapyBaJbHUKH /
MoKepTyBayi / :kepTBOAABLI i T.i. - 3apyOiXHI Ta BITYM3HAHI OnaroAiiiHi Ta 1HIIN
opraHizailii, sKi OpIEHTOBaHI Ha HaJaHHS JIOTIOMOTHM B peali3allii CYCIUIbHO
BOKJIMBUX IMPOEKTIB, 1 MOXKYTh (pIHAHCYBATHUCA SK 13 JIEPKABHUX, TaK 1 3 MIPUBATHUX
TDKepen

FpaHTK (aHrn. grant) — rpowwosi Ta iHWi 3acobw, Wo nepegaTbecsa 6e3onnaTHO
i 6e3noBOPOTHO rpaHTogaBayvyeM (OapysasibHUKOM — QOHOOM, Kopriopauiero,
ypsi0o80K0 ycmaHog8o abo rnpusamHoo 0cobor, a makoX MiXKHapOOHUMU

opeaHisauyismu, wo ompumarnu rnpaso Ha HalaHHs 2paHmig) HeKoMepLinHin
ﬁ-'? opraHisauii abo npuBaTHin 0COb6i ANA BMKOHAHHA B YCTaHOBMNEHOMY MOPSAAKY
KOHKpPETHOI poboTn (Ha peanizauito Pi3HOMaHIMHUX MPOEKMI8, MpPO8eOeHHSs
Haykogux 0ocridxeHb, oceimHi OisiibHiCMb Mow,0) Ha ymoBax, nepenbdavyeHmx
rpaHTo4aBayYamu.

paHT — crneumndivyHa opma UINLOBOro IHBECTYBaHHSA, sika Ma€ iHHOBALINHY 1
nepeBaXHO couianbHy CNPSAMOBAHICTb | 3OINCHIOETLCA BITYU3HAHMMUM Ta

ﬁ 3apybikHUMK, OepxaBHMMKU abo npuBaTHUMWU OpraHidauissMyv pisHUX dopm

BNacHOCTI Ansa 3abe3neyeHHs couianbHOro abo iHCTUTYLIOHaNbHOro PO3BUTKY.

['pant Bce Ounplie HAOMPaAKOTh MOIMYJSIPHOCTI CEpel  PI3HOMAHITHHUX
opranizamiii B Ykpaini. Tum yacom B 1HIIMX KpaiHax rPAHTH € OCHOBHUM JIXKEPEIOM
¢diHaHCyBaHHS g OUIBIIOCTI  HEMPUOYTKOBUX  OpraHizalliid, J10AaTKOBUM
(b1HaHCOBUM JKEPENIOM JIJisi OI0/PKETHUX OpraHizalliil Ta OKpeMux ocio.

OpHe 13 0cHOBHUX 3a80aHnb y TIPOIIEC] MOMTYKY (piHAHCYBAaHHS 4Yepe3 TPAaHTH —
BUSABJIICHHS (OHAY (YCTaHOBHM, Oprasizailii), MicCisi SKOTO CIIIBIaJa€ 3 MICIE0
oprasizaiiii, sika IPOIOHY€ CBii MPOEKT.

3apyOikHI Ta BITUM3HSIHI OnarofiiiHi opraHisailii, Opi€eHTOBaHI Ha HaJlaHHS
JOTIOMOTM B peaii3alli COLlaJbHO BaXKJIMBUX MNPOEKTIB (K iX 1HOJI Ha3UBAIOTh,
oprasizauii-«JoHOpu», ad0 OopraHizallii-«CIOHCOPH»), MOXKYTh (piHAHCYBaTHUCS SIK 13
OepoicasHux, TaK 1 3 npusamuux axepen. Ilepi 3a Bce, BOHM HaJal0Th JOTIOMOTY a0o
(1HaHCYIOTbh MTPOEKTH, SIKI BIAMOBIIAIOTH X MPOrpaMHIi Opi€HTALI]].

He3Baxatouu Ha Te 110 po3mipu (iHaHCYBaHHS OyBalOTh HEBEJIMKUMHU, L1JIbOBI
IPAaHTHU BCE X Jal0Th MOJIMBICTh PELMIIEHTaM TPaHTIB peasli3yBaTH MPOEKTH, SIKi
HOCSITh, SIK TIPaBUJIO, IHHOBALIIMHUIN XapaKkTep.

Haiibinow nonynapui ¢ Ykpaini maki opeanizayii-«0oHopuy:

—  ®onn «Cxigna €ponay (Mepexa DoHny «EBpazisnn);

— Muxkunaponuuii houg «Bigpomxenns» (mepexa pynnariii JIx. Copoca);

— IIpeacraBuuurso €Bponeiicskoi koMicii y Kuei — I[Iporpama TACIC;

— Indopmariitnuii nenTp cycniapHoro cniBpoOiTHuiTBa B €Bpasii (ISAR);

— IIporpama po3Butky Opranizaiii O6’ennannx Harmiit (ITPOOH);

— IlIBe#imapchko-ykpaincekuii  mpoekt «lliaTpumka neneHTpamizaiii B
VYkpaini» (DESPRO).

Ane BimomMocTi npo GpoHau nocmitino 3mintoromocsi. OHOBIEHY 1H(OpMAIIitO
MOXHa OTpPUMATH B perioHajJbHUX o@dicax BIANOBIAHUX (OHIIB, y JOBITHUKAX
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doHIiB Ta opraHizaiii, SKI HaJalOTh TEXHIUYHY IONOMOrYy B YKpaiHi abo uepes
Mepexy [HTepHer.

Omxe, oHAM NPOMNOHYKOTL 3auikaBneHMMm ocobam abo opraHizauism uini Ta
rg; OCHOBHIi HanpsMKu iHaHCyBaHHA nporpam (ranysi nporpamMHoi AifnbHOCTI),
MeXi dpiHaHCOBOro KOpUaopy OLAKETY NPOEKTY Ta PO3MIP MOXIMBUX MPaHTIB.

Cmune nooaui 3aa6Ku Ha 2panm (CAaMOOUIHIOBAHHS):

® Ha3a TpOEKTy: UM € BOHA CTHUCJIOI0, JOPEYHOIO 1 TaKOI0, IO JIETKO
3anam'siTOBY€TbCA?

® [lepmmii aG3am: 4u 3BEpTa€ MPOEKT Ha cebe yBary 4mTada, Yd MOXKE BiH
3aIiKaBUTH HOTO IS TIOJAIBIIIOT0 YUTAHHS?

® OOcsr 3as8BKM: UM € el o0car npuiHATHUM? UM BKIIOYA€ BiH BCl MYHKTH,
ak1 Bu moBuHHI BUKOHATH?

® [HTOHAIlIA: YU € TOH 3asBKH TMO3UTHBHHUM, YIIEBHEHUM, HaTXHEHHUM? Yu
CTBOPIOE BiH BPa)KEHHSI TEPMIHOBOCTI 1 BaXKIIMBOCT1?

® JloriyHicTh: YM JOTPUMaHa JIOT1YHA IIOCIIIOBHICTh BiJ MpoOIeMHU
M0 1 pilleHHs, BiAg pilIeHHS 10 CHOCOOIB, BIJ CIOCOOIB, HEOOXITHUX IS
3a0€3Me4eHHs 1IbOTO PIIIEHHs, 10 PECYpCIB, sIKi MOTPIOHI s iX peamizaiii? Axkum
yruHOM (PoHI1 MOke Bam nomomortu?

® BizyanbHe BUpaXeHHS: uM J00pe odopmiieHo 3asBky? IlepeBipre
BIJICYTHICTb Op(orpapiyHUX MOMUJIOK 1 aKypaTHICTb IPYKY.

[IpaBunpbHO  MIATOTOBaHAa  TPOMO3HUINSI  MPOEKTY  CHOpHUSE  HOTO
' KOHKYPEeHmMOCHpoMOodcHocmi. 3aBISKUA IbOMY OpraHi3ailisi KOPUCTY€EThCS
° MIOBArolo Ta JOBIPOIO B MailOyTHIX (h)iIHAHCOBUX MapTHEPIB.

Knrwuoei komnonenmu HanucanHa 60anoi, yCniutHoi npono3uyii npoexmy:

"  pO3pOOJIECHHS YITKOTO TUIAHY MTPOCKTY;

" peTenbHUM NOoIyK (HOHIIB-«IOHOPIBY;

"  CTaBJICHHS YITKO1, KOHKPETHOI METH;

"  HamMCaHHS KOPOTKOi, CTUCIOI (200 3MICTOBHOT) MPOTIO3HIIII.

SAx mpaBmio, MNPOMO3MULITI MPOEKTIB TOTYIOTHCS 3TIIHO 31 CTaHAAPTHUMH
OpUHIMIAMU 100 GopMaTy Ta CTPYKTYpH, aje 1HKOJIU (DOHAM MOXKYTh BHOCHUTHU
JesIK1 3MIHU JIsl OTpUMaHHs OLIbII JOKIaAHO1 1H(OopMaIIii.

TpaauiiifHO MPOIIEC PO3BUTKY MPOEKTY MOYHUHAETHCSA 3 MPOrPAMHOTO TUTAHY
Ta 3aKIHYYETHCS MIJICYMKOBUMHM 3aX0JaMH II0JI0 OLIHKH Pe3yJbTaTiB (SKILO MPOEKT
OyB yxBajieHHI), a00 aHaII30M HEIOJIKIB, 1HIIUX (DAKTOPIB Ta BIAOCKOHAJICHHSIM
MIPOTIO3HIIIT MPOEKTY (SKIIO TUIAHYETHCS TTOAATBITUN HOTO PO3BUTOK).

OcHO8HI KOMNOHEHmMU NPONOZUYIT NPOEKMY:

" cynposionull qucm (nucm-nponosuyis, aucm uamipie) — Cover letter.
CynpoBoKy€e POMO3UIIIO i MICTUTD ii CTUCIUNA OTIHC;

= gcmyn — Introduction. Onuc-xapakTepucTUKa Oprasizaiiii: craryc, chepa
Ta SKICTh JISUTBHOCTI; CTUCJIMA ONMUC KepiBHUIITBA. BCTymHa yacTWHA Mae BU3BATH
ToBipy (GOHAY A0 OpraHizaiii Ta CIPUSTH TMO3UTUBHOMY PIIIEHHIO MO0 MPUHHSATTS
IPOIO3HUIIIT TPOEKTY;
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= onuc nomped6 — Need statement. OOIpyHTOBaHO KOHCTaTye, Ha
32/I0BOJICHHS caMe SIKUX OpraHi3aliiHuX notped Oyae T oTpumaHe piHaHCYBaHHS;
"  pocmamo8ka uimKux yineu ma 3a80aHb npoekmy — Objectives.

KoncTaTyroTbest 4iTKi, BUMIPIOBaHI, XPOHOJIOTIYHO PO3MOJILICHI/CIIBBIIHECCHI
pe3yNbTaTH;

" guU3HAyeHHA memo0die peanizayii — Methods. Onuc cTparterii, mporpam,
3aX0/liB, SIKi BAKOPUCTOBYBATUMYThCS JIJIsl TIOCSATHEHHS Oa)KaHUX PE3YJIbTaTIB;

* oyinweanusa — Evaluation. 11nan OIiHIOBaHHS CTYIIEHS TOCSITHEHHS IIiJIeH
Ta OI[IHIOBaHHS BUKOPUCTAHUX METO/IIB;

" matibymue ¢inancysannsn — Future funding. Onucye, 5K 1 1e opraizaiis
3Haiae/oTpuMae hiHaHCYBaHHS IICIIS 3aKIHYEHHS TIEPiOly TPaHTY;

" CcKIa0auHs OemanbHo2o 0100xcemy npoekmy — Budget. JletanbHuii
ONMMC/TACYMOK MPUOYTKIB-BUTPAT MPOEKTY;
"  nidcymMKu, 6ucHoeku — Summary. YiTKO W CTHCIO TIJCYMOBYIOTb,

OOTPYHTOBYIOTH 3BEPHEHHS; MTUIITYThCSI OCTAHHIMU;

" pI3HOMaHITHI BIAMOBIAHI JOAATKH (JIMCTH-TIATBEPKEHHS, JIUCTH-
3aIliKaBJIEHHS TOIIO).

Tunu npono3uuyiit npoexmie:

" Jucm Hamipie (letter of intent) — HBOCTOPIHKOBHMM Yy3arajabHIOIOUHIA
JIOKYMEHT 13 CTUCJIMM OIKUCOM MPOEKTY, KU HaJCUIAE€ThCS 10 GOHIY TIEPEN TUM, SIK
MO/IaBaTH JETaNbHY MPOMNO3ULII0 MPOEKTy. JIMCT HamipiB MOBMHEH BlAOOpakaTw
BIJINTOBIJIHICTh MPOEKTIB MplopUTETaM (POHIY;

" Jqucm-nponozuyis (letter proposal) — TPUCTOPIHKOBUN OINHUC TUIAHY
MIPOEKTY, 3alUT MPO Horo (piHaHCYBaHHS, KOIITOPUC peabHUX (PIHAHCOBHUX MOTPEOD.
Leii Tun  HayacTiie BUKOPHUCTOBYETHCA  KOPHOPATUBHUMH  yCTAHOBAaMH,
MIIITPUEMCTBAMH, OpraHi3allisiMU, sIKI HaJJal0Th (PIHAHCYBaHHS;

*  nponosuyis  doseogpopmamua  (long-format  proposal)  BkIrOYae
CYNPOBITHUN JIUCT, CyMApHUN OMHC, OIOJKET, BUCHOBKU. ABTOp MPOIMO3UIIT Mae
MO>JIMBICTh JIETAJIBHO ONHMCATH TPOEKT Ta OOIPYHTYBAaTH MOTO BaXXIHUBICTh IS
cycmiibcTBa. Asie HeoOX1JHO OyTH BIIEBHEHUM, IO JOBTUN OMUC HE MPUXOBYE 3AIMUT
Ha (inancyBaHHs. OcTaHHINA MOBUHEH OYTH BHUCIIOBICHUM K y CYNPOBITHOMY JIUCTI,
Tak 1 B cymapHoMmy. Lleil TOKyMEeHT HaJICUIIAEThCS TUIHKHU 32 3aITUTOM (POHTY.



Crucne hopmystoBaHHs TpoOIeMHy, HAa BUPIIIICHHS SKOi
CIPSIMOBAHO TPOEKT

Yitke GopMyIIOBaHHS METU IPOEKTY

Kanenmapuuii minan peanizaiii mpoexTy

[Tnan noganeiioi poOOTH BIAMOBIIHO 10 MIPOEKTY

BusnaueHHs cymu KOITIB
Bamoi opranizarii, siki O0y1yTb iIHBECTOBaH1 B IPOEKT

BusHaueHHs KpUTEpiiB OL[IHKY YCHIIIHOI peani3alii NpoeKTy I
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| .
Xapakmepucmuka cnpusmiueux ¢Gaxmopie

®opmMyBaHHS TPONO3HIIIT II0I0 3ATyYSHHS JI0 CIIBIPAIli €KCIIEPTIB IS
OLIIHKH OYIKYBaHMX Pe3yJIbTaTiB IPOEKTY
I

l 3a0e3neueHHs 4iTKOTro 3B’ 3Ky OIOJIKETY MPOEKTY 3 pOOOTOI0 l

Puc. 2.18. Ogopmnenns 3ansxu-nponozuyii

Bubip ¢ponny

besnocepenniit 38’5130k 3 00paHuM (POHIOM JUIs
oJIep KaHHS JOJIaTKOBOI iH(opMarii

[TinTBepmKeHHS 30iTy Balioi MeTH
Ta MeTH (HOH]TY

Busnauenns nepepar
BalIoro mpocCKTy Hal 1HIITUMH

[IpsiMuii poOoUMit KOHTAKT 13
CHiBpOOITHUKOM (hOHIY

3BepHEHHS 3 MPOXAHHIM
PO MOPaJM Ta IHCTPYKITIH

Hanicnanus cTucioro nomnepeaHboro
JINCTa HAMIpIiB

Bnesuenicts y 30iry imei
MIPOCKTY 13 3aBJaHHAMU (HOHITY

Puc. 2.19. Cmpameeis ti makmuka cniiky8auHs 3 (poHOAMU-KOOHOPAMUY
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[ HasBHicTb HOBOro niaxoay (iHHOBaLMHICTb) ]
]

lCTapaHHiCTb BMKOHaHHS «AOMaLUHbOi po6OTMY» 32 BUMOramu (.bOHJJ,yI

l KaTteropmnyHum Hamip 3a Byab-aknx o6CTaBuH peanizyBatu NPOeKT I
| KBanicdikauis, goceig n eHTysiaam 3 60Ky BUKOHABLLIB MPOEKTY '
| 3anpoBagKeHHS MPOEKTY 3 METO MOKPAaLLAHHS XXUTTSA NoAen '
| 3anyyeHHs 4o cniBpobiTHMUTBA CTOPOHHIX OCib I

| Bknap BnacHMx KOLWWITIB opraHisauil y npoekT l

[ TiCHMIN KOHTAKT 3 NIOAbMU, AKi MalOTb AOCBI, BUPILLEHHS ]
I

| ["oTOBHICTb 40 cniBpOGITHMLTBA 3 OpraHisauiamu, ski 3aaTHi HagaTn l
| OTOBHICTb 40 NEPEBIPKN POOOTM HE3ANEXHMMIN eKCriepTamm '

[ Hanbnwxkdi Ta BigganeHi Hacnigku peanisadii npoekTy ]

Puc. 2.20. Enemenmu, sxi npumszyroms yeazy (pouoy

3azanvbHi npUHYURU RIO20MOBKU NPOEKMHOT NPONO3UUILIL:

® [IPOMO3UIIis MOBUHHA OYTH IOCTYITHO BUKJIaJeHa, akypaTHO odopmiieHa, 0e3
IpaMaTHYHUX Ta IPYKAPCHKUX TTOMIIIOK;

" opuriHajg TOBMHEH OyTH HAJPYKOBaHHM Ha sSIKICHOMY mamnepi (He
Kcepokorisi). Peuennss # maparpadu TOBUHHI OyTH CTHCIUMH, YITKHMH,
3pO3YMIITUMU;

" BEeNUKMA 3a 00CATOM TEKCTOBHM Marepial HeO0OXITHO 3MICTOBHO
CTPYKTYpYyBaTH (HAmpUKIIaJ, HA Takl MiAPO3MIIU: BBEJACHHS (aHOTAIlisl), TOCTAaHOBKA
pobJieM, METOJIN);

= MOBa Ma€ OyTH YITKOIO, JIAKOHIYHOK, HE MICTUTH JBO3HAYHUX abo
HE3PO3yMIIMX pEYeHb, BY3bKONpodeciiiHoi uu cnenudiuHoi JEKCHKH Ta
TEPMIHOJIOTI;

* ppolOsiema W OYiKyBaHI pPe3yJIbTaTh MPOEKTY MaroTh OyTH OOTpYyHTOBaHI Ta
MIIKpIMJIeH! (PaKTUYHUMH MaTepiajlaMu;

" [IPOIO3HUIIIS B IIIJIOMY Ma€ OyTH CTUCIIOIO Ta JaKOHIYHOIO;

" CTWJIb HANMCAHHS TOBUHEH OYTH CHEPTIMHUM, TO3UTHBHUM;

* OyapTe TOTOBI JO BHECEHHS 3MiH, BJIOCKOHaJeHHS Bamioi mpomno3uirii
MPOEKTY, 10 HEOOX1THOCTI MOTO JTOOMPAIFOBAHHS KOXKEH pa3 MicJisl TIOIaHHs HOTOo 710
MeBHOTO (POHTY.

Bumozu 0o onucy nompeo:

"  BIANOBIAATH MICIi, IIUISIM Ta 3aBJAHHSM OpTraHi3arlii;
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* OyTu OOTPYHTOBAHHUM 3a JIOTIOMOTOIO peasibHUX (DaKTiB, B3ITUX MEPEBAKHO
3 IpaKTUKHW, MPUKIAAIB, 3 JOCBIY OpraHizailii, 3 po3mnoBiael ocid-npodecioHaniB
abo opranizarlii, ki 3HalOMi 3 JJaHOIO MPOOJIEMOIO TOIIIO;

" ATBEP/UKYBATHCS CTAaTUCTUYHMMH JaHUMH 13 HaJIAHUX JDKepes, 3
MOCHJIAHHSM Ha HUX;

"  BIJMOBIIATH MOKJIMBOCTSIM OpraHi3allii, KOHIEHTPYBAaTUCS TUIBKM Ha Tii
YaCTHHI MPOOJIEMH, Ky OpraHi3allisi MOKe peaIbHO BUPIIIUTH;

* OyTH peayiCTHYHUM IIOAO PO3MIPy OpraHizaliiHOI CTPYKTypH Ta cdep
IISITIBHOCTI;

= BigoOpaxkaTu, Hacammepes, TMOTpeOM KIEHTIB, TOOTO pO3IIIAAATH
mpo0JemMy 3 OISy CIIOKMBAYiB, @ HE CaMOi OpraHi3arlii;

"  BHKOPHCTOBYBATH JKOPCTKY CTATUCTUKY, KOMITAPATHUBHI JOCTIIKCHHS, a HE
MPUITYIIEHHS, 3/I0TaIKH, HE3aJJOKyMEHTOBAH1 3aTBEPKCHHS;

"  BHUKOPHCTOBYBATHU PETENIBHO 33JIOKYMEHTOBaHY 1H(GOpMAIIilO;

" MICTUTH JIeKIJIbKa BIMOBIIHUX ITPUKIIA]IIB;

" [IOSICHIOBATH MOTPEOU 3a TEPUTOPIaTbHUM MTPUHITUTIOM.

Bumozu 00 uineiit ma 3aeoann

Lini nosunHi:

" [I0B’S3YBAaTHCh 3 OMKCOM IMOTPEO;

"  OXOIUTIOBATH BC1 BIJIMOBIHI BEPCTBU HACEIICHHS;

"  BWJIUIATH JOCTATHHO Yacy JUIsl BUKOHAHHS 3aBJaHb;

" HE ONMHUCYBaTH METOJUKY JOCSITHECHHSI,

" BHU3HAYaTH, SIK BU 30Mpa€TECh BUMIPATH 3MIHU B LIJISAX.

3ae0anms noBUHHI:

"  BHU3HAYATUCh HA OCHOBI ITOCTABJICHOT METH, 2 HE METOIB PO3B’ I3aHHS;

" MaTh 4ITKO Cc(HOPMYJIbOBaHI KpHUTEpii, 3a SKUMH OyJ€ OLIHIOBATUCH
BUKOHAHHSI TOCTaBJIEHUX 3aBllaHb. SIKIIO KpuTepii HE (OPMYIIOIOTHCS — 3aBIaHHS
BHU3HAYEHO HEBIPHO;

" imeHTU(]IKyBaTH TPYIy HACEJICHHs, Ha SKy OpIEHTOBaHWI TMPOEKT, 3a
TEPUTOPIATBHUMH, COIIAIBHUMH, BIKOBUMH a00 IHIIIUMH O3HAKaMHU;

*  QyTH peaJiCTUYHUMU i BUKOHYBATUCH MTPOTIATOM MIEBHOTO Yacy.

Bumozu 00 po3paxynky o0100xcemy:

1. OmnucyroTbcs BC1 CTATTI BUTPAT, sIKI HEOOX1AHI JIsl BAKOHAHHS MPOCKTY Ha
KOKHIN cTtamii.

2. BuxiIr04aroThCs MyHKTH, 3 IKUMHA MaJIO IIAHCIB OTpUMATH (hIHAHCYBaHHS.

3. BusHavaetbcs nepio]] piHaHCYBaHHS.

4. Cknamaetrbcsi KomTopuc. Bu3HadaeThes 1iHa KOXHOI Kateropii. OIiHKU
MarTh OYTH SIKOMOTA TOUHIIIINUMHU.

5. Bwu3HauaroThCs HaKIa/IHI BUTATKH.

6. BCTaHOBIIOETHCS OKpPEMO KOXHE JDKEpeno (HampukiIad, i KOXKHOTO
okepena ¢hiHaHCYBaHHS BIIBOJUTHCS KOJIOHKA B TaOJIHII).

7. OUIHIOIOTHCS] MOXKJIMBOCTI OTPUMAHHS «HATYPATbHUX) JOTAIIIMH.

8. Po3paxoByeTbcs OIO/DKET,  JTOMAI0YH/BUKIIIOYAIOYM  KOMIIOHECHTH.
[lepeBipsieTbCs TOTTUHICTD Ta MPO30PICTH OIOIKETY.
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9. TlopiBHIOETbCA OTpUMaHHM OIO/PKET 13 pPO3MipaMu TPAHTIB, SKI MOXYTh
HaJIaTy TeBH1 (DOHIH.

Jlist 3py4HOCT] NMPOBECHHS PO3PaxXyHKIB CKJIAJalOTh TAOJUIO, /1€ HaBeJeHI
BUTPATU 32 MPOEKTOM: CTATTI BUTPAT Ta iX moMicAyHUI posnoaul. Cymu BUTpar
HaBOJATHCA 3a BUMOramMu (OHAY — y HalliOHAJbHIM BalIOTi, YMOBHUX OIMHUIISX,
aoJjapax Toulo.

Y KoxHoro ¢oHay CBOI BUMOIM A0 3MICTy cTaTen Butpat. Y 6rogxeTi mae bytn
BKasaHUM $K obcar BCiX MOXMAMBMX BUTpaT, Tak i TepMiH HeobXxigHoro

e
I}’P oiHaHCYyBaHHA.

o =

Po3pobneHHsa cTpaTerii ManbyTHbLOro diHaHCyBaHHS

BaxnuBicth po3po0iieHHs po3Aily 3 MailOyTHHOTO (hiHAHCYBaHHSI MOJISTAE, 110-
nepiie, y ToMy, 110 4acTo 32 0OMEXEHOCTI MaOyTHHOTO (hiHAHCYBAaHHS HE BIIAETHCS
710 KIHIISL TOCSITHYTH TIOCTABJICHUX IIIJIEH, SIKI € BAKJIMBUMH JIJIS TIET TPYIIH JIFOJICH, Ha
SKY HaIllJICH] HaCIKU peani3allii mpoeKkTy (O4iKyBaHi pPe3yJbTaTH).

[lo-npyre, rpaHTONaBL 3alllKaBJI€HI B CIPABXHI KOPUCTI CYCHUIBCTBY,
0COOJIMBO, SKIIO MPOEKT € MEPCIEKTUBHUM 1 HOBUM (1HHOBALIIMHUM).

[lo-Tpere, ¢doHmam Hemae ceHCy (iHAHCYBaTH OpraHizaiiio, SKIIO BOHA
MPUIUHUTG ICHYBaHHS 0/1pa3y Micis 3aKIHYEHHS (DIHAHCYBAHHSL.

Maiioymmue pinancysannsa moxciuee 3 maxKux 0xcepeii:

" copammu Qpouoie i Kopnopayiti. HENPUOYTKOBI oOpraHizamii MOXYTb
3BEpPTATHCS 3a TIOJOBXKEHOI abo Oe3MepepBHOIO MIATPUMKOI 10 (OHIIB 1
KOpHoparii, ki piHaHCYIOTh JOBTOCTPOKOBI MPOTPaMU;

"  wopiuHi Kamnawii: 3aydeHHs (TMPUEIHAHHSA) 31 CIUIATOI YJIEHCHKHUX
BHECKIB, TIPOBEJICHHS CIEIAIbHUX 3aXO0/l1B, CBATKOBUX SPMAPOK, JIOTEPEH, KITyOHHX
aKIIii;

" paama 3a nociyeu: MOXKHA BU3HAUUTH HAIXODKCHHS BIJ «JIOHOPIBY», a
MOTIM CyMYy, SIKO1 HE BUCTauya€e, MOXXHA OTPUMATH Y BUTJISI MJIATH 32 TIOCIYTH; a0o,
HaBITaKH, MiApaxyBaTH HAJAXOKCHHSI, a TTOTIM YaCTHHY, SKOi He BUCTAYa€, TIPOCUTH Yy
«JIOHOPIBY;

" pO3npooadc moeapie i nociye 4epe3 CyBEHIPHI Mara3uHu, Mara3uH 3a
3HUKEHHUMH I[IHAMU, KOHIIEPTHI 3allMCH, OCBITHI MOCTYTH.

Yitke cnnaHoBaHe diHaHCYBaHHA Mae OyTuM HagaHO TiNbkW 3 UUX YK
aHanoriyHux mxepen. [lnaHysaHHs1 MalbymHb020 (biHaHCy8aHHA 3 I[HWUX
poHdig € nomusikoro!

[ B

MeTonuKy OIIIHIOBaHHS TMPOEKTY Mae OyTH BH3HAYEHO i Yac #oro
po3pobieHHs. oAy HEOOX1AHO HaAATH 1H(POPMAIIIO PO CIOCOOU Ta IHCTPYMEHTH
BUMIPIOBaHHS YCIIIIHOCTI MPOEKTY.
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ﬁ? OuiHoBaHHA — Ue npouec BU3HAYEHHA  YCMIWHOCTI  NPOEKTYy, WOoro
e(PEeKTUBHOCTI Ta pe3ynbTaTUBHOCTI.

Jlnst oTpuMaHHS TPABUIBLHOI OIIHKHA COIIaJbHO-EKOHOMIYHOI €()EKTUBHOCTI
MIPOEKTY PO3POOJISIOTHCS BIAMOBIIHI Kpumepii oyinioéants. Takoxx Ha IIbOMY eTarri
MIEPEBIPAETHCS NPABUILHICMb TIOCTAHOBKH IIUICH 1 3aBAaHb, METOIB iX JOCATHEHHS;
BIJIMTOBITHICTH ITUJICH 1 3aBJJaHb TPOMAJICHKUM (CYCIIUTBHUM) TTOTpeOaM; 3M1HCHIOEThCS
MOHITOPUHI BUKOHAHHS TMPOEKTY; CTBOPIOIOTHCA 3BOPOTHI 3B'S3KH  «KIIIE€HT-
PO3POOHUKY.

Ilepesacu npasunvno opeanizo6ano2o OUIHIOBAHHA RPOEKMY:

" [IPOEKT HaOupae OUIBIIOT 3HAYYIIOCTI B 04ax (POHJIIB; COMITHUIN OI[IHOYHUIN
KOMITOHEHT MOK€ TIEPEKOHATH «JOHOPIB» Yy ToMYy, 10 Bu, gk 1 BOHH, 3aIliKaBJICH] y
3a1McHeHH1 Bamoi 17ef;

" [iJ1 Yac PO3pOOJICHHSI KPUTEPIiB OI[IHIOBAaHHS YCHIIIHOCTI Ha KOXHIN (a3l
MOKHa BU3HAYUTH BIJIXWICHHS peajJbHUX PE3yJIbTaTiB BiJ 3aIUIAHOBAHUX 1 CBOEYACHO
BHECTH KOPEKTHRBH;

" T[pPOMAJCHKICTh HaJa€ BaM KpPEIUT JOBIPH; CHUCTEMa OI[IHIOBAHHS
PEe3yNbTATy 3aKPITUTIOE TX MMO3UTUBHE CTABJICHHS /IO Bac.

Komnonenmu «meopii 0ii»:

= [nputs — BC1 pecypcH, K1 Oyiu 310paHi 10 MOYATKY MPOEKTY.

Throughputs — MeTOAN BUKOPUCTAHHS PECYPCIB.

* Qutputs — pe3yJIbTaTh BUKOHAHHS (peajizailii) MPoeKTy JJIsl KIIEHTIB.

* Qutcomes — BILIMB MPOEKTY HA KUTTA KJIIE€HTIB 1 HAa COIIalibHI TOTPEOH.

* [mpact — TOBTOCTPOKOBI Pe3yJIbTATU JUIsl KIIEHTIB 1/a00 CyCHiILCTBA.

/lea nioxoou 0o ouinreanns npoeKkmie:

" KIIbKICHULL —  G6U3HAYA€  TIOKa3HWKHM, SKI MOXHA BHMIPIOBATH,
MipaxoByBaTH, IMOPIBHIOBAaTH, CTAaTUCTUYHO aHamizyBaTu. lle MoxyTth OyTu
aOCOJIFOTHI BIJHOCHI TOKa3HWKW, OJWHWUYHI M CEpellHI TOKa3HUKH, BIJICOTKH,
YaCTOTH1 PO3MOAIICHHS;

"  gKICHUli — 3aCHOBAaHUU Ha MPSMUX KOHTAKTax 3 JIOJbMH, SIK1 3aJIy4eHl J10
MpOeKTy. MOXIIMBI THOM — TEPBUHHI JOCIIDKEHHS NOTped COLIAIbHUX Tpyml
(3anmuTH, aHKETyBaHHsS, CIOCTEPEXKEHHS); BTOPUHHI JOCIIIKEHHS 3a JOMNOMOTOI0
3aco01B MacoBoi 1H(popMallii, crieniaTbHUX BUJaHb, BIAMOBITHUX TOKYMEHTIB.

PesynbTaTn ouUiHIOBaHHA 3a KOXXHUM i3 NigXo4iB MaloTb NEBHE 3HAYEHHS, TOMY 3
' METOK OTPUMAHHA KOMMIIEKCHOI OUiHKM MNOTpibHO iHTerpyBatn (KombiHyBaTW)

g Pi3Hi METOAM OLHIOBAHHS.

BucHoBkM (Summary) matoTb BKNOYaTK Taki po3ginu:

" XapakTepucTuKa annikaHTa;
" XapaKTepucTuka, 4dKka nigTBepaKye 3gaTHicTb Bawoi  opraHizauii
,E'? peariayBaTil NPOEKT;
= MeTa NpoekTy;
" OYiKyBaHWWN KiHUEBUW pe3ynbTar;
= CyMa rpaHTy, Ha 9Ky OMiKyHOTb;
* 3aranbHa cyma OrogpKeTy Nno NpoekTy.
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LLlo pobuTK nicnst Toro sik rpaHT OTPUMaHO

o =

Cmucna xapakmepucmuka 0OKyMeHMI8, AKI CYRPOBOO}CYIOMb peanizauilo
npoexmie nio cpanmu 61a200iiHUX PoHOi8:

1. Konmpaxm. lle opuauyHuil TOKYMEHT, Yy SIKOMY 3amucaHi 3000B’si3aHHS
000x cTopin. OxepkyBad IOBUHEH PO3YMITH CBOT 3000B’sI3aHHS SIK 32 00CATOM, TaK 1
3a yacoM. Hepo3ymiHHSI KOHTpaKTy HE 3BUIbHAE BiJl BIAMOBIIaIbHOCTI.

2. 3gimnicmo. ATIIKaHT MOBUHEH YITKO AOTPUMYBATUCS (POPMH 3BITHOCTI, IO
BUMarae (hOHA-«I0HOp». 3ami3HEHHS 31 3BITOM, MOPYIICHHA (HOPMHU MOKE MPUBECTU
10 ¢iHaHCOBHX IITpadiB, BIACTPOUYKU OJEpXKAHHS HACTYMHOI YAaCTUHHU TPAHTY,
PO3pUBY KOHTPAKTY.

3. @inancosi 36imu. 1le TUCHMOBUH 3BIT, IO CBIAYUTH MPO TE, SIK OJCPKyBad
rpaHTa BUTpaTUB OTpuMaHi kKomTH. CkiagaeTbes TaOIMIs, 10 SAKOI 3alUCYIOThCS BCI
CTaTTl1 BUTpAT.

MNopaau 3i cknapaHHA diHaHCOBOro 3BITY:

" OpiBHIOBATU NEPIOANYHO 3annaHoBaHi U PakTUYHI BUTPaTy;

» peTenbHO BiACTEXYBaTW KypC BantOTU Ha AeHb 34iINCHEHHS KyniBni;

* HeobXigHO 36epiraTm paxyHKW, YEKW, KBUTAHLiT TOLLO CTiNbKW POKIB, CKiflbKK

? 3a3Ha4yeHo 3a KOHTPaKTOM;

' = BakaHO BMKOPMUCTOBYBaTM KOMM'IOTEP ANSA CKNagaHHs 3BiTy, nogbaslum npo

3axucT i 4OCTyn 4O iHdopMauii;

" BECTU [OKYMeHTauilo.Mae ofHa navHa, ane cknagatu MeToaAuKy Ta
nepeBipATM NPaBUITBHICTb MOXE IHLLMA YY4aCHUK MPOEKTY.

4. Ilomouni 36imu. BUKOHYIOTbCS JIJIsl TIEPEBIPKU BIAMOBIAHOCTI (PaKTHUHOTO
BUKOHAHHSI MTPOEKTY 3ariaHoBaHOMY. HeoOX11HO BYaCHO MOBIIOMJISITY OpraHi3aliio,
o (iHaHCYE, PO MPOOIEMH, MIITXU Ta METOAH 1X PO3B’I3aHHS.

5. Jloxymenmayis ma 6edenus oo6Oniky. IIoBUHHI BeCTHUCS TIOCTIHHO. Y
JIOKyMEHTAIlll BIJOMBAIOTHCSI BC1 CTATTI PO3XOMAIB 1 3aCTOCYBaHHs rpaHty. Butpatu
MOBUHHI BiAMOBiIaTH OroKkeTy. Kpalie momicsuHO CKIagaTH JOKYMEHTAIlIo Ta
CTPYKTYPYBATH 11 110 OKPEMUX NAINKAX.

6. Knacughixayia i ananiz danux. Indopmariito kpaiie HagaBaTH B HAOUHOMY
Burisial  (rpadiku, Tabnuui). butemiicte ¢GOHAIB BiAJaE MepeBary 3alydeHHIO
HE3aJIEKHUX EKCIEPTIB JJIA aHaJi3y | OLIIHIOBAHHS BUKOHAHHS MPOEKTY.
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Buau HaBuYanbHOI AianbHOCTI 3a po3aginom 2

HaBuanbHa mismpHICT 3a po3faiioM 2 «TexHomoriss ympaBiiHHS MPOEKTaMU
nyOIi4HOo1 chepu» nepeadayae:

® BHBYCHHS TCOPETUYHOTO MaTEpiay pO3IiIy;

® CcaMOCTIiiHY po0OTY;

® BUKOHAHHS MPAKTUYHUX 3aBJIaHb.

IpakTtnune 3anarTH 1

«DopMyBaHHS KOHIEMIIT 1 BU3HAYCHHS IPUMHITHOCTI IPOCKTY »

Mema: 3700yTTs NPAKTUYHUX HABUYOK OO0 BUSBICHHS MPOOJIEMH, BU3HAYCHHS
1ijeit Ta popMyBaHHS PE3yNbTATIB MPOEKTY, aHATI3Y HOT0 MPUUHSTHOCTI.

3a60anHA 0711 6UKOHAHHA:

ﬁ 1. ChopmymroiiTe 0HY 13 JIOKAIBHUX TIPOOJIEM MOJITUYHOTO, COIiaTbHO-
€KOHOMIYHOT0, 1HIIIOTO XapaKTepy, Y po3B'sa3aHHi1 sikoi Bu Opanu

y4acThb K KepPIBHUK / 4jieH po0ouoi rpynu / ¢axiBellb MeBHOTO
MiPO3JIUTY OPTaHiB JIEPKABHOTO YIPABIIHHS a00 OpraHiB MiCIIEBOTO
caMOBpsAyBaHHS (y BUIMAJIKY BIJICYTHOCTI IOCBIYy poOOTH Ha
Jiep>KaBHii ci1y»k01 a00 B opraHax MiCIIEBOTO CaMOBPSIYBaHHS
BU3HAYTE OJHY 3 MPOOJIEM TEPUTOPIaTBLHOTO (MICIIEBOTO) PO3BUTKY,
Harnpukiaz, y chepi XKKI', oxopoHu 310poB's, €KOJIOT1i, TPAaHCTOPTHOL
1H(PACTPYKTYpH TOILLO, 3 sIKOI0 BU HaOUIbII 4aCTO CTUKATIUCS K
MEepPECIYHUI TPOMAITHHH).

2. BcebiyHo npoaHaiizyite npobdieMy 3 METOI0 MiJATOTOBKH MPOEKTY 3
ypaxyBaHHSIM IMO3UIIIN 3aIliKaBJIEHUX CTOPIH.

3. Ilpoanani3yiiTe aJlbTepHATUBU PO3B’I3aHHS MPOOIEMH 1 00EPIThH

0a30By.

Busnaure oOMeXeHHsI 1 BUTOJIU IPOEKTY, HOTO OCHOBHI PU3UKH

CdopmynroiiTe METY IPOEKTY.

Oxapakrepu3yite IpOAYKT 1 pe3yJbTaTH MPOEKTY.

3MIHACHITh y3aradbHEHUI MPOEKTHUN aHai3 3a 10r0 OCHOBHUMU

MTO3HUIIISIMHU.

8. OO6rpyHTyiTe, SIKUH 13 QYHKIIOHAIBHUX aCMEKTIB MPOEKTHOTO aHAMI3Y
€ HAOUIBII aKTyaJIbHUM JIJIs1 JAHOTO BUIIAJKY.

Nk




Dopma 36imnocmi:
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Onuc npoexkry

Bingnosinnb

Hasga npoekty

Busnayenns npoOieMu, Ha PO3B'SI3aHHS SKOT
CIPSIMOBAHO IPOEKT

Bu3HadeHHs anbTepHATHBHUX IUISXIB 1.
PO3B’s13aHHS MPOOIEMHU 2.
OOrpyHTyBaHHS BUOOPY 0a30BO1
aNbTepHATUBH (BU3HAUYEHHS KPUTEPIiB
BiJ100pY)
1.
OOMeKeHHS Ta BUTO/IU [TPOEKTY 2.
1.
OCHOBHI TPOCKTHI PU3UKH 2.

Mera npoekry

IIponyKT Ta pe3ysbTar NpOoeKTy

IIpoexTHMi1 aHali3 3a BHU3HAYEHUMH HMXKYE
(GyHKIIOHATFHUMH aCTIEKTaMU:

— TEXHIYHHI;

— MAapKeTUHTOBHIi;

— IHCTUTYUIMHHUIA;

— COLaJbHUM;

— EKOJIOTIYHU;

— (inaHCOBUIL;

— EKOHOMIYHMH

Ha mizncraBi mpoBeA€HOro MPOEKTHOIO aHaJI3y 3p00iTh BUCHOBKHU IIOAO TOIIIBHOCTI

peanizaiii ooOpanoro Bamu npoekry:

Bucnoeku:

Pekomenoauii w000 niozomoeku 00 npakmuuno2o 3auamms 1:

1. OnpairroiiTe TeopeTUuHU MaTepian Temu 2.1.

2. PerenbHO 0OMIipKyiiTe, un NiiicHO oOpaHa Bamu anbTepHaTHBa pO3B’s3aHHS
npoOJieMH € JOIIJIBHOI 3 TOYKH 30pYy MOTEHIIINHUX MOXJIMBOCTEH Ta HasBHUX

pecypciB.

3. 1151 BUKOHAHHS MMPAKTUYHOTO 3aHATTS TOTPUMYUTECH 3alIPONIOHOBAHO1 (popmu

1 JaiTe 41TK1 ¥ JaKOHIYHI1 BIAMOBIAI HA 3alIUTAaHHS.
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IIpakTHuyHe 3aHATTH 2

«1InanyBaHHA POEKTY»

Mema: 3100yTTS  TPAaKTHYHUX  HABUYOK  IOJO0  IUIAHYBAaHHS  IMPOCKTY
(cTpykTypHu3allis, opraHizariis pooiT y 4aci, pecypcH 1 Or0/pKeT)

Dopma npoeedenHs: nucbMo80 (0OMiH atinamu,).
Tepmin npogedenns: 2-ii — 3-i mudicHi

3aeo0anns 0,151 6UKOHAHHA:

ﬁ Ha mijgcraBi pe3yapTaTiB BUKOHAHHS MPAKTUYHOTO 3aBAaHHS | 311MCHITH
IUTAaHYBAaHHS MPOEKTY, a came:
1. [ToGynyitTe ctpykTypy pooit (WBS).
2. Po3po06iTh opranizaiiitHy cTpykTypy npoekty (OBS).
3. Buznaute matpuiiio BianoBiganbHocTi (RAM).
4. TloOynyiiTe MepexeBul 1 KaJeHAapHUN rpadiku BUKOHAHHS POOIT
MPOEKTY.
. 3A1ICHITh TUTAHYBAHHS PECYPCIB AJI1 BAKOHAHHS POOIT.
. Po3paxyiite criporieHuid (Opi€eHTOBHUI) OI0JIPKET MPOEKTY 1 BU3HAUTE
MO>KJIMBI JIZKepesa Woro (hiHaHCYBaHHS.

AN D

Dopma 36imuocmi:

1. Crpyxkrypa pobit npoekty (WBS) (cTpykTypu3zaiiis 341HCHIOETHCS 32 00PaHOIO
BaMH 03HAKOIO)

Hasecmu pucynok

2. OpranizamiitHa ctpykrypa npoekty (OBS) (3miiicHioeTscs Ha miactaBi WBS, a
came, KOXKHa 3ajadva, BU3HaueHa mpu po3pobii WBS, moBurHa OyTH HITKO
MpUB’si3aHa J0 BUKOHABIIB Ta IHIIUX YYaCHUKIB MPOEKTY, SIKI pa3oM 13
B3a€MO3B’SI3KaMU CTBOPIOIOTH OPTaHI3aAIIiHY CTPYKTYPY IIPOCKTY).

Hasecmu pucynok
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3. Marpuris BillIOBIaIBHOCTI (3BEJIeHA Y TAOJIHIIIO, TUB. POpMY):
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4. MepexeBuil 1 KaneH1apHui rpadiki BUKOHAHHS pOOIT MPOEKTY.
Hasecmu pucynox
5. TlnanyBaHHS pecypciB [ BUKOHAHHS pOOIT MO MPoeKTy (AuB. hopmy):
. . OpienToBHa
[epenik poOiT Pecypcen .
BapTICTh, I'PH.
L.
2.
3.

6. BromxeT npoekTy (3a CTaTTSIMU BUTpAT) Ta JpKepena oro piHaHCyBaHHS (IUB.
OpIEHTOBHY (POPMY-TIPHUKIAT)

OuikyBaHe .
Iopsinox dinancysa Bnacauit Ycroro 3a
Hasga crarri 6romxery PO3paxyHKy - B? BHECOK Ycboro CTaTTSIMU
po3Mipy cTarTi OC €Il oprasizanii BUTpaT
1. BuTpaT Ha NpOBeAeHHS 3aX0/IiB 3840 7500 11340 11340
Butparu Ha npoBeieHHsT KOH(pepeHIil 2 kaBaOpelkn x
(mepepBa Ha KaBy) 25 rpH. x 60 oci6 3000 3000
®dopmyBaHHS MAaNOK Ha KOH(PEPEHIIII0 60 oc. x (4 rpH. + 840 840
(3aKymiBIIs MMATIOK, PYYOK) 10 rpH.)
OTtpuMaHHs 3aKOPJOHHOTO JOCBIJTY 1100
CTBOPEHHS aHAJIOTIYHUX IIEHTPIB Ta 5 oci6 x 300
BH3HAYEHHS HANPSAMIB 1X AiSUTBHOCTI TpH./3axigq X 5 7500 7500
(yJacTp y peneBaHTHHX 3aX0JaX — 3aX0/IiB
OPTBHECKH)
2. Butparu Ha BigpsKeHHS i 84440 0 84440 84440




TPAaHCIOPTHI BUTPATH
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Burparu Ha BigpsmkeHHS (110 2 TOI3IKA Y

10 moiznmok x 250

" . km/moizaka x 0,08 2040 2040
KOXHY 3 5 obnacrtel, OeH3iH)
m/km x 10,2 TpH./1T
Butpatn Ha XapuyBaHHS 0ci0 3 ocobu x 10
TP xapHy y 103710k X 40 rpH. 2400 2400
BIZPSIKEHHI
X2p.
KOMHeH(.:aHISI TPOT3/1y IHOTOPOHIX 2Q ceMm. o 20 80000 80000
YYaCHUKIB CKEMIHAp1B-TPEHIHTI1B ocib x 200 rpH.
7. TunorpagcbKbI BUTPATH 5192 250 5442 5442
BI/ITpaT.I/I Ha THpaXXyBaHH Ta ApYK 1 crop. x 1,2 rpH. 2400 2400
OyxuieTiB (iH(pOpMAaIiiiHI TTOBITOMIIEHHS) x 2000 ox.
TupakyBaHHSI pO3JIaTKOBHX MaTepiajiB 1 mauka nmamepy x
40 40
KoH(pepeHmii 40 rpH.
. 80 rpH. x 8
33ampaBKa KapTpUIKiB sanpaBoK 640 640
KanmroBapu (py4uku, MapkepH) 4 rpu. X 4. 0ci6 x 672 672
12 mic.
40 rpu. x 3
3akymiBis namnepy nay./mic. X 12 1440 1440
Mic.
TI/Ip.aH(YB.aHHSI aHKET JUIS 371HCHEHHS 5 o611, X 50 O 750 250
COLIIOJIOTIYHOTO OMHUTYBAHHS
8. Burparu Ha npua0aHHs 0012 JHAHHS 39980 0 39980 39980
. 5 HOyTOYKOB X
3aKyTiBiIst KOMOBIOTEPHOTO 00JIaTHAHHS 5000 rp. 25000 25000
3aKyTiBiIst MyTbTHMEIIHOTO 00IaTHAHHS 7000 rpH. 7000 7000
Bakymisiast MOY
(mpuHTEp+CcKaHEP+KCEPOKC) 2000 rps. 2000 2000
3akymisis [aTeprer-mogemy ADSL 3
(bysKuicio Wi-Fi 400 rpH. 400 400
[pundanus mobinpHOTO Tenedony Nokia
2700 classic 900 rps. 900 900
[pundanus makety Mo0. 3B. Ha TEPMiH 4500 xB./mic.,
npoekty (MTC konTpakt Tapuc 390 rpH. Mic. Ha 4680 4680
"BE3JIIMITHUU PRO" 12 mic.
9. BuTparu Ha ONJIATY OpEeHIH 31200 2000 33200 33200
Openja npuminieHHs nig odic 26001?;@“& x 31200 31200
Openja akTOBOTO 3aiTy JUIs KOH(pepeHmii 500 rpH./ron. 2000 2000
10. ButpaT Ha MOCIYTH 3B'I3KY 0 6000 6000 6000
Burpartu Ha TeneOHHMI3B 130K Ta 12 wmic. x.500 6000 6000
IaTepueT TpH./MiC.
TOTAL YCBOI'O 487 192 83350 459 422 570 542

Ha migcraBi mpoBeieHOTO MPOEKTHOTO aHalli3y 3p00iTh BUCHOBKH OO JOILIBHOCTI
peanizalii oopaHoro Bamu npoexTy:
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Bucnoeku:

Pekomenoauii ug000 nio2omoexu 00 RPAKMUYHO20 3aHAmmsa 2:
1. ITlepernsapTe TeOpeTHUHUIN MaTepian TeM 2.1, 2.2.

2. 3BepHITH yBary, mo Ipu po3poOIr MPOEKTy Ay’Ke BAXKIUBHM € 3aCTOCYBAHHS
CHUCTEMHOTO MIAXOAYy IO CTPYKTypH3allii Ta BHU3HAYEHHS BCIX HEOOXiTHUX
BUJIIB AiSUIBHOCTI. 3a3Ha4€HE J03BOJISIE MIHIMI3YyBaTH BIPOT1AHICTh BUITyYEHHS
omeparliii, skl MOXYTbh MaTH KpPUTHYHE 3HAUEHHS /JIs YCIIINIHOI peasi3amii
MIPOEKTY.

3. Jyisl BAKOHAHHS MPAKTUYHOT'O 3aHATTS JOTPUMYMTECH 3alPONOHOBAHUX (DOpM.

4. YpaxoByloud MiJIBUIIEHY TPYJOMICTKICTh JAHOTO IPAKTUYHOIO 3aBJAaHHA,
PEKOMEH/I0BAaHO HOro BUKOHYBATH IOCTYNOBO, 3 NEPEXOJOM Ha HACTYNHUU

(Tpetiit) TmxaeHb. [lam’sTaiiTe, 1m0 HaWBUINA OIlIHKA 32 BUKOHAHHS JaHOTO
3aBaanasa — 20 OamiB.
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IIpakTnuHe 3aHATTH 3
« YTIpaBIiHHS IPOSKTOM »
Mema: 3100yTTS IPaKTUYHUX HABUYOK IIOJIO YIIPABIIHHS PEaNi3alli€lo MPOEKTY.

Dopma npoeedenHsn: nucbMo8o (0OMiH atinamu,).
Tepmin nposedeHHs: 3 -ii MUINCOEHD.

3aeo0anns 0,151 GUKOHAHHA:

F 1. CpoOyiite BiguyTH cebe eKCrepToM Ta IpoaHali3yiTe BUSBIICHI
Bamu panimie (i yac BUKOHAHHS MPAKTUYHOTO 3aHATTS 1) pU3UKH

32 METOJIMKOIO, HABEJICHOIO HIKYE Y PEKOMEH/IAIlISX 10 BUKOHAHHS
MPAKTUYHOTO 3aBJIaHHA 3.

2. [ToOynyiiTe cucTeMy KOMYHIKAIlH, YIIPaBIiHHS KOHTpaKTaMu
1 TOCTavYaHHAM, YIIPABIIHHS 3MIHAMH.

3. CrutanyiTe CUCTEMY MOHITOPUHIY BUKOHAHHSI IPOEKTY
3 ypaxyBaHHSIM PU3HKIB.

Dopma 36imuocmi:

1. AHaji3 OCHOBHUX PHU3HUKIB IIPOCKTY (IHB. hopMYy):

ExcrniepTHa orinka,

Hasga pusuky 6an Big 1 10 10

N | —

2. KomyHnikariii B mpoekTi, yNnpaBliHHA KOHTpPaKTaMH, MOCTaYaHHSAM, 3MiHAMU;
CUCTEMa MOHITOPUHTY — CTUCJIO ONKCATH y BUIBHIN (hopmi.

Ha migcraBi mpoBeieHOTO MPOEKTHOTO aHalli3y 3p00iTh BUCHOBKH 100 JOILIBHOCTI
peanizaiii ooOpaHoro Bamu mpoexTy:

Bucnoeku:
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Pexomenoauii ujo00 niozomoeku 00 RPAKmMuUYHO20 3auammsa 3:
1. IleperysiHpTe TEOPETUUHUI MaTepiai TeMu 2.3.

2. 3BepHITh yBary Ha BUKOHaHe Bamu paHillie npakTHU4He 3aHATTA | y 4acTuHi
IIPOCKTHOI'O0 aHaji3y Ta BHM3HAUTe 30BHINIHI Ta BHYTPIIIHI PHU3UKW peaizalii
IIPOEKTY.

3. CripoOyiiTe BITUyTH cebe eKCIepTOM Ta IMPOaHaM3yHTe BU3HAYCHI PU3UKH.
PerenbHO 00MipKYy#iTE, SIKI (PAKTOPU PU3UKY MOXKYTh OyTH HaHO1IbIIT HEOE3MEUHUMHU
Ut Barmoro mpoekTy, sKi 3 HUX € HAMOUTBIT HMOBIPHUMHU JIJ1T BAHUKHEHHS.

4. TIpopanXyHTe CTYIIHb TOCTPOTH BIUTMBY KOXXHOT'O PHU3UKY Ha CHTYAIIlO 32
10-0aIbHOIO IIKAJIOKO.

5. CpoOyiite mia cebe BU3HAYMTH OCOOJMBOCTI (POPMYBaHHS KOMAHIU IS
Bamoro npoekry.

6. KoMyHikariii B mpoeKkTi, yIpaBJiHHS KOHTpPaKTaMH, MOCTa4YaHHIM, 3MIHAMU;
CUCTEMa MOHITOPUHTY — PEKOMEHIYETHCSI CTUCIIO OMUCATH Y BUIbHIN (popmi.

7. Ins BUKOHAHHS NPAKTUYHOTO 3aHATTS JOTPUMYHTECH 3allPOIIOHOBAHUX
Opi1eHTOBHUX (GopM (AesiKi He3HAUH1 3MIHU Ha Batil po3cy € mpuimyCTUMUMH).
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IIpakTuuHe 3aHaTTH 4

«DopMyBaHHS MOPTQEIIO MPOEKTIB peaizallli CTpaTeriuHuX MPiOPUTETIBY

Mema: 3100yTTS MPAKTUYHUX HABUYOK IIOAO0 (OpMyBaHHS MPOEKTIB peamizarlii
NPIOPUTETIB CTpaTErii 3 BUKOPUCTAHHSM IHCTPYMEHTIB JiepeBa MpoOieM,
JiepeBa IIeH, JOTTIHOT MaTPHIII.

Dopma npoeedenHs: nucbMo80 (0OMiH atinamu,).
Tepmin nposeoenns: 4 -ii mudicoemn.

3ae0anns 0,11 6UKOHAHHA:

ﬁ 1. TloOynyiiTe nepeBo mpoOieM po3BUTKY oOpaHOi cdepu AisIbHOCTI B
myOJIYHOMY yIpaBIiHHI.

2. Ha ocHoOBI aepeBa mpobiieM moOyayuTe 1epeBo HiJICH.

3. dnst po3pobneHoro Bamu mnpoekTy cpopMyilTe JIOTIUHY MAaTPHIIO
BIJIMOBITHO JIO CTpaTerii po3BUTKY 0O0paHoi cdepu MisUIbHOCTI
(BimmoBimHO 10 Bammx mpodeciiHuX 1HTEpECiB).

Dopma 36imuocmi:

1. lepeBo npobiiem:

Hasecmu pucynok
1. depeBo wisie:

Haeecmu pucynox
1. JloriyHa MaTpHIIS POEKTY:

Haeecmu pucynox

Ha migcraBi mpoBeieHOTO MPOEKTHOTO aHalli3y 3p00iTh BUCHOBKH OO0 JOILIIBHOCTI
peanizalii oopaHoro Bamu mpoekxTy:
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Bucnoeku:

Pexomenoauii ug000 niocomoexu 00 npakmuunozo 3anamms 4:

1. IlepernsHbTe IIEe pa3 TeopeTWUYHHMN Matepianm Temu 2.4 Ta BuKoHaHI Bamu
PAaKTHYHI 3aBJIaHHS.

2. [lam’siTaiite, 1o po3poOienunii Bamm 3a pesynbraTamMu  MOINEpenHIX
MPAKTUIHUX 3aHATh IPOCKT MA€ BITHOCUTHUCS IO 00paHoi chepu.
JIisi BUKOHAHHS MPAKTHYHOTO 3aHATTS JOTPUMYHTECH 3ampoIrioHOBaHOI (opmu i
JTalTe YITKI1 ¥ JJaKOHIYHI BIAMIOBIII HA 3aIUTAHHA.



104

NIACYMKOBUU KOHTPOINb

[TlincyMKOBHMIA  KOHTpOJIb  3IIHCHIOETBCS Yy  BUIVISIAL  KOMH’IOMEPHO20
mecmyeanHs.

Komn'torepHe TecTyBaHHS Ha BIAMIHY B TpaauIliitHOI ciiBOeciin abo icnuTy
JI03BOJISIE CTBOPUTH [IJIsl BCIX CIyXadiB CTaHJApPTHI YMOBH Y XOJ1 NPOBEACHHS
KOHTPOJIGHOTO 3aXOJly, BHUKIIIOYA€ TICUXOJOTIYHI Oap'epu Ta HEAOTIKH YCHOTO
CIUIKYBaHHS ciyxadya Ta BHKianada. [lIupoke BHOpOBaIKEHHS TECTYBaHHS
00yMOBJIEHO JIEIKMMHU OCOOJIMBOCTSIMHU TECTIB:

— BHCOKOIO T€XHOJIOTTYHICTIO MEPEBIPKH PE3yJIbTATIB TECTYBAHHS;

— MOKJIMBICTIO CHCTEMAaTUYHOTO IMPOBEACHHS TECTOBOTO KOHTPOJIIO HAa BCIX
eTamax npolecy HaBYaHHS;

— MOKJIMBICTIO 3/I1IICHEHHSI KOHTPOJIIO HaJl HABYAJIBHOIO JISUTbHICTIO KOMKHOTO
CTYICHTA,

— HE3JIEXKHICTIO pe3yNbTaTiB TECTYBaHHs Bl Cy0'€KTMBHOI JYMKH THX, XTO
nepeBipsie.

TectyBaHHSI pO3IIIAJAETHCS CHOTOJIHI, B OCHOBHOMY, SIK CIOCIO €(eKTHBHOI
NEPEeBIPKA Ppe3yJbTaTIB HABYAHHS YM CTYINEHS TOTOBHOCTI JIO Ti€i 4YM 1HIION
TISIBHOCTI.  AJKe €(EKTUBHMI KOHTPOJb € HE CaMOIULI0, a OPraHIYHOo
CKJIa/IOBOIO YaCTHHOIO HABYAIHHOTO MPOLIECY, OCKIJIBKU TaKUi KOHTPOJIb:

— QopMye 1im 1 METOAM HaB4YaHHSA, (POKYCYIOUM yBary Ha rOJIOBHOMY il Ha
BMiHHI 3aCTOCOBYBaTH 3400y Tl 3HaHHS;

— 3a0e3neuye oOnepaTUBHUM 3BOPOTHUM 3B'SI30K Y HaBYaHHI, 10 JI03BOJIIE
BYaCHO KOPETyBaTH HaBYaJIbHUI MPOLIEC.

[TincymKoBUii TECT 3 BHBYEHHS JMCTAHIIMHOTO KypCcy MICTUTh Onm3bko 50
TECTOBUX MMHUTAHb, K1, 32 CBOEIO (DOPMOIO Ta TUIIOM, PO3MOILISIOTHCS TaK:

1. 3aBganHsa 3akputoi Gopmu (3aBAaHHS 3 BUOOPOM OJHOTO YU JEKUIBKOX
MpaBUJILHUX BIAMOBIAEH 3 UKciia 3alpONOHOBAHUX).

2. 3aBIaHHS HA BCTAaHOBJIEHHS BIAIIOBIIHOCTI.

3. 3aBAaHHs Ha BCTAHOBJICHHS MPAaBUILHOT MOCIIOBHOCTI 1.

4.3aBnaHHs BIIKpUTOiI (QOpMHU, i€ BIAMNOBIAL CTYAEHT JAONUCYE CaM, ¥y
B1JIBE€ZICHOMY JIJIS IIbOT'O MICIIL.

KoxnoMy cryxady HagaeTbes BUOipka 13 20 TECTOBUX MHUTaHb, IKa OOMPAETHCS
aBTOMATUYHO KOMIT'IOTEPOM 3a JIOMOMOIOK0  CIIELIalli30BaHOTO  IPOrpaMHO-
MpUKIaAHOTO 3a0e3nedeHHs. [IuTanHs OXOIUTIOI0Th BCl TEMHU JIUCTAHIIIHOTO KYypCY,
1110 BUBYABCSI.

Yac Ha npoBeaeHHs TecTy — 30 XBUIIMH.



OuinoBaHHS pe3yJbTATIB TeCTYBAHHS

(po3mnoaia 6aaiB 3a HanioHAJBLHOIO IKAJ010 Ta ECTS)

3a mKanoro 3a HallIOHAILHOIO 3a HIkaroko
Busuauenus HaBYaJILHOT'O
ECTS IIKAJI0I0
3aKJaay
A BIIMIHHO 5 (BigMiHHO) 91-100
B Iy Ke 1o0pe 81-90
Mo 4 (noGpe)
C no6pe 71-80
D 3aJI0BUILHO . 61-70
3 (33A0BUIBHO)
E JIOCTaTHBO 51-60
HE3aJ0BUILHO
F (3 MOXKITUBICTIO TIOBTOPHOTO | 2 (HE33J0BLIHHO) 0-50
CKJIQJIaHHs)

3MiCT TeCTOBUX NUTAHDb

Busznaute Mo:xkJaNBI 1:Kkepesia piHaHCYBaHHS NPOEKTIB My0JiuHoi cepu:
OIOKETH BCIX PIBHIB

MIPUBATHE IHBECTYBaHHS
KpeauTy OaHKiB
OnaromiitHi hoHIU
CIIOHCOPCHKI BHECKHU
yce TepeliiueHe BipHO

Ilo3HauTeTe NpaBUIbHE TBEPAKEHHS:
® CTEUKXOJIepH — 1€ 0COOM YM OpraHizailii, o 0epyTh y4acTh y BUKOHAHHI MIPOCKTY

® CTEeUKXOJIepH — e 0COOM UM OpraHizailii, o 1HIMIIOITh 1 (HIHAHCYIOTH MMPOEKT
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® CcTelkxojaepu — e 0co0u UM opraHizallii, 0 3al[iKaBJIeH] y pe3ybTaTaxX IpOeKTY,
aJie He MOXKYTh BILUTUBATH Ha HOTO
® CTEHKXOJAepH — IIe 0COOM UM OpraHizallii, 110 3aI[iKaBJIeHi Y pe3ynbTaTax IpoeKTy i
MOJKYTh BIUTMBATH HA HHOTO PI3HUMH CIIOCOOAMHU
CTEHKXOJIJIEpH — II€ TE XK caMe, IO 3al[iKaBJIeHi CTOPOHU MPOEKTY
PO3PI3HAIOTH BHYTPILIHIX Ta 30BHILIHIX CTEHKXONAEPIB
MPOBITHUM CTEHKXOJIEPOM € CIIOKMBAY1 MPOIYKTY 1 pe3yIbTaTIB MPOEKTY

Busnaure MOKJIMBUH CTYNIHb BJIAIN CTEHKXO0JIIEPIB:
KOHTPOJIb

aHaji3

BIIJIUB

Ir'poMaacCbKa IyMKa

OLIIHIOBAHHSA
aZMIHICTpYBaHHS
MOTHBAL[IS
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BiagMiTbTe BapiaHTH NPUHHATHX BU3HAYEHDb )KUTTEBOT0 HUKJY MPOEKTY -

INPOMDKOK 4acy BiJl BUHUKHEHHS 1/1€1 10 TOBHOT'O 3aBEPILEHHS IPOEKTY
MPOMIKOK Yacy BiJ MEpIIoi BUTPATH JO OTPUMAHHS OCTAaHHBOI BUTO/IU
YacOBMI IHTEPBAJ, 110 BU3HAYAETHCA TEPMIHAMU peajizalii MPOoeKTy
YacOBUH 1HTEPBAJI, 1110 BU3HAYAETHCS KPUTUUHUM HUIAXOM IPOEKTY
nepio1 peanizaiii IpoeKTy

OcHoBHi BUMOru 10 ¢popmyJ/Il0BaHHS Lijei:

KOHKPETHICTh
BHUMIPIOBaHICTh
Y3TOIKEHICTh
JIOCSKHICTD
BH3HAYEHICTh Yy Yaci
yce mepeiueHe BipHO

Po3po0ka npoekTiB MicieBOro po3BUTKY €:

3aBepLIANbHUM €TaroM (OpMYBaHHS CTPATETIi MICLIEBOTO PO3BUTKY
BIJITPaBHUM IIYHKTOM (pOpMYBaHHSI CTpaTerii MiCLIEBOTO PO3BUTKY
MPOMIKHUM eTaroM (OpMyBaHHS CTpATErii MiCIIEBOTO PO3BUTKY
MIPOEKTH HE € CKJIAJJHUKAMH CTpaTerii MiCLIEBOI'O PO3BUTKY

HJIaHYBaHHﬂ l'[pOCRTiB BUKOHY€ETLCS:

IIOKBAPTAJILHO
pa3 Ha MIBPOKY

pa3 Ha piK

OJJHOPa30BO 3a BUHUKJIOIO NOTPEOOIO

IIpoexTHMi1 aHamdi3 — He:

MakKeT JOKYMEHTIB, 1[0 MICTUTh CTATUCTUYHY Ta aHANITUYHY 1H(OpMAIIiIO TTPO
MPOEKT

BUX1JHA 1HPOpMaIis JUIsl pO3paxyHKy (piHaHCOBO-€KOHOMIYHHMX MOKA3HUKIB MIPOEKTY
000B’s13KOBa YacTUHA Oi13HEC-TUIaHY MPOEKTY

KOMIUIEKCHE JIOCIIIPKEHHS MPOEKTY 3a PI3HUMH aCleKTaMH OOTPYHTYBAHHS HOTO
KUTTE3ATHOCTI Ta BIUIMBY Ha CEpPeIOBUIILE

MapKETHHTOBI JJOCIIKEHHS, IO 3/[IHCHIOIOTHCS 3 METOIO0 BU3HAYCHHS
KOHKPEHTOCTIPOMOYKHOCTI MPOYKTY IMPOECKTY

3a €ANHOI0 METO010Ti€10, aJle 3 Pi3HUX NMO3KM LI (01HA — 3aMOBHHKA Ta iHBecTOPA,
iHIIA — cCycHiJIbCTBA B HIJIOMY) 31iiICHIOIOTHCS TaKi BUIM IPOEKTHOI0 aHAJI3Y:

TEXHIYHUN aHaIIi3

€KOHOMIYHUI aHaITi3

THCTUTYLIMHUNA aHami3

MapKEeTUHTOBUH (KOMEpIIiitHMIA) aHai3
collaJbHAI aHai3

€KOJIOT1YHUN aHalli3

(dhiHaHCOBHI aHATI3

PU3HUKOBHIA aHATI3
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AHaJIi3 cepe0BHINA peaJti3anii MPOeKTY, Mil 4ac¢ AKOro BU3HAYAIOTHCS KJIIOY0Bi TaHi
AJIs1 po3paxyHKiB e)eKTUBHOCTI MPOeKTY (00cAr Ta WiHa peaizanii NPOAYKTY
NMPOEKTY) — 1e:

TEXHIYHUHN aHai3

€KOHOMIYHUHN aHai3

IHCTUTYIIIHHAN aHAITi3

MapKETUHTOBUM (KOMEpIIITHUIT) aHam13

COLIAJILHUI aHaJIi3

EKOJIOTTYHUN aHai3

(1HaHCOBUH aHAaII3

PU3MUKOBHI aHamI3

OuiHlBaHHA OPra”izauiifHO-NPaBOBOI0, AIMIHICTPATHBHOI0, MOJITHYHOIO
cepeloBHIIA, B SIKOMY Pealli3y€ThCsl POEKT, IPUCTOCYBAHHS NMPOEKTY /10 [bOT0
cepeoBHUINA 3AIMICHIOETHCS HA MiACTABI:

TEXHIYHOTO aHaJi3y

THCTUTYLIHHOTO aHai3y

€KOHOMIYHOTO aHali3y

MapKETHHTOBOTO (KOMEPIIIHHOTO) aHaATI3Y

COIIIATPHOTO aHATI3yY

€KOJIOTIYHOTO aHali3y

(hiHaHCOBOTO aHAI3Y

aHaJI3y PU3UKIB

JociigkeHHs BIUIUBY MPOEKTY HA )KUTTHA HACEJIEHHS B ILIOMY a00 ii0ro okpemMux
KaTeropii, Ha AKUX aJ{PECHO CNPSIMOBAHUN MPOAYKT MPOEKTY — Ie:

TEeXHIYHMIA aHaTi3

€KOHOMIYHUH aHai3

THCTUTYLIMHUNA aHai3

MapKETUHTOBHIA aHaJi3

CoIllaIbHUM aHai3

€KOJIOT1YHUN aHalli3

¢diHaHCOBUH aHAaII3

PU3UKOBHIA aHAJI3

Gap-anaini3z BuBuac:
® PO3XO/KEHHS MK MOKJIMBOCTSIMHU 30BHIIIHBOTO OTOYECHHS Ta CHUJIBHUMU
CTOPOHAMHM OpraHizaii
PO3XOKEHHS MiXK Oa)KaHUM Ta peaJbHUM CTAaHOM CHTYaIlil
PO3XOKEHHS MIXK 3aTpO3aMH 30BHIITHHOTO OTOYEHHS Ta C1a0KUMHU CTOPOHAMHU
oprasxi3artii
® PO3XOJKEHHS MK CHJIbHUMHU Ta CJIa0KUMH CTOPOHAMU OpraHizanii

Ils1aHyBaHHS NMPOEKTY — e MOCJIIIOBHICTh BUKOHAHHS TAKHUX €TalliB:
CTPYKTypHU3allisl IPOEKTY

po3poOka rpadika peanizarmii IpoeKTy

BHU3HAYCHHS HEOOX1THUX PECypciB

PO3PAXyHOK OIOJIKETY MPOEKTY
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eKCILTyaTamis MPoeKTy
® [IiArOTOBKA 3BITHUX MaTepiajiB

IIpoeKTHI CTPYKTYPH, SIKi 32CTOCOBYIOTHCSI MiJl YacC NJIAHYBAHHS MPOEKTY:
iepapxiuHa cTpykTypa podit — WBS (Work Breakdown Structure)
opranizariiiina crpykrypa nmpoekty — OBS (Organizational Breakdown Structure)
Matpuls BianosigansHocTi — RAM (Responsibility Assignment Matrix)
ctpykTypa pecypciB — RBS (Resource Breakdown Structure)

ctpyktypa BapTocTi — CBS (Cost Breakdown Structure)

yce nepeliueHe BIpHO

Iepapxmﬂa CTPYKTYypa podit npoexty WBS — ne:

rpadiuHe moaHHs 3TPYINOBAHUX €JIEMEHTIB MPOEKTY Y BUTIIAII TAKETiB poOiT, sKi
iepapxiqHO MOB’s13aH1 3 TPOAYKTOM MPOCKTY

® [peAcCTaBiCHHS y TpadigHOMY BUTJISAIAI TOBHOTO 00'eMy poOiT, MMOCIYT 1 3aKyIIiBEIb,
SIK1 HeOOX1THO BUKOHATH JJISI CTBOPEHHS Ta peajizarlii IpoeKTy

® 3MICTOBHO-1HQOpMaliiiHa 6a3a MoOyI0BU OpraHi3alifiHOI CTPYKTYpH MHPOEKTY, sKa
JI03BOJII€E BUSIBUTU MpOOJEMHU oOpraHizauii poOiT, BUSHAUYUTHU 1€papXii0 MPOEKTHUX
3aBJaHb 1 TaKeTiB poOIT HA BCiX (a3zax KUTTEBOTO ITUKITY ITPOCKTY

® yce mepeliyeHe BipHO

OBS (Organizational Breakdown Structure ) —
® rpadiyde BiMOOpaKEeHHs CKIaay Ta l€EpapXidHUX B3aEMO3B’SI3KiB YUaCHHUKIB MPOEKTY
® 3aci0 BU3HAauYEHHS oprasizaii poOiT Ta iepapXii MPOEKTHUX 3aBAaHb 1 MAKETIB POOIT
Ha BCIX (pa3zax JKUTTEBOTO LHUKITY MPOCKTY
Bi3yanbHe BiJoOOpakKeHHs CTPYKTYpH Oprasizallii, o peaizye mpoeKT
CYKYIIHICTh (DYHKIIIOHATLHUX ITiIPO3/ILIIB B OpTaHizallii

Enementamu OBS moxyTh OyTH:

OKpeMi BUKOHABII (KepiBHUKH, (haxiBIli, CITy»KOOBIII)
oprasi3zaulii, CTpyKTYpHI MiAPO3ALIN 1 CITYXKOU
30BHIIIHI TOCTaYalbHUKN 00JIaHAHHS, TOCITYT

yce TepeliueHe BipHO

Martpuus BinnoBiganbHocti (RAM) — ne:

® wmarpuusd, nodynoBana Ha ocHoBi WBS Ta OBS mpoekry, sika 3aKpiritoe
BIJINIOB1TAIbHUX 32 KOHKPETHUMH MaKeTaMHu poOiT
Bi3yani3zoBaHa opma npeactasienns OBS npoekrty
TaONuII, TKa MICTUTH 1H(OpMaIIio TPO aAMIHICTPATUBHUN CKJIa]l (KOMaH/Y)
MPOEKTY, 1 T0OyJ0BaHa HAa OCHOBI OpTraHi3aIiiiHOl CTPYKTYpH YIPaBIiHHS
i TPUEMCTBOM

® yce mepeliueHe BIpHO

OcHOBHI NpaBWIa CKJIAAHHSA MATPHUII BiMOBIIAJIbHOCTI:
® 33 OJIHMM MAKETOM POOIT MOXke OYyTH 3aKpIMJICHO KiIbKa BIMNOBIIAIbHUX 0C10
® OJWH BIANOBIJATLHUN MOXE BIJIIIOBIIATH 3a ACKUJIbKa pOOIT
® 3a poOOTy B makeTi poOiT Ma€ BiAMOBIIATH JIUIIE OJTHA 0CO0a
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oJHa oco0a He MOJKE BIAMOBIAATH 3a Pi3HI POOOTH, SKIIO BOHU BUKOHYIOTHCS
napajeabHO

Kanennapumii rpadgik podit Oyayerbesi 3 MeTOI0:

OTpUMAaHHS YSIBICHHS PO TPUBAIICTh BUKOHAHHS OKPEMHUX POOIT 3 ypaxyBaHHSIM
00MEKEeHb Y BUKOPUCTAHHI PECYPCIB, a TAKOX MPO TPUBATICT MIPOCKTY B IIJIOMY
OTpUMAaHHS y rpaiuyHOMY BUTIISA1 JOAATKOBOI 1H(OpMALli IPO TEPMIHU peasizaiii
POEKTY

HaraJyBaHHSI OKPEMHM BHUKOHABISIM MTPOEKTY TEPMiHIB BUKOHAHHS HUMU MTPOEKTHUX
pooiT

BUSBIJIEHHA pOOIT, SIKI MOXHA BUKOHYBATH MapajesIbHO, a K1 — JUIIE ITOCI1I0BHO
BHECCHHS 3MiH Yy TEPMIHM BUKOHAHHS POOIT, 110 JISKATh TUIBKHA HA KPUTUYHOMY
HUIAXY

®opmu npeacraBiieHHs rpagikis podiT 3a npoekTom:

niarpama ['aHTTa

MepeKHUN rpadik

TabnuuHa popma
CTPYKTYPHO-JIOT14HA CXeMa
JECKPUNITHBHA MO/JIENb
(yHKIIOHAIBHUM JTAHIIOKOK

Miarpama I'anTTa 103BOJISAE:

HAOYHO BIJICTEKYBAaTH Ta KOHTPOJIIOBATH X1J] BUKOHAHHS POOIT MPOEKTY
OyayBaTH Ha OCHOBI JiarpaMy MaTPHITIO BIAMOBIAAIBHOCTI

TJIAaHYBAaTH BUTPATH PECYPCIB MO MPOCKTY

aHaJII3yBaTH PIBEHb JOCSITHEHHS IiJi IPOEKTY

yce TiepeiueHe MpaBuiIbHE

O0csr (piHaHCOBOIO 3aNUTY 32 NPOEKTOM 3 GoHAY BceyKpaiHCBKOro KOHKYpCY
MPOEKTIB i MPOrpamM po3BUTKY MiCIIeBOr0 CAMOBPSIIYBAHHS He NEePEeBUIILYE:

80 % BiJ 3araJIbHOTO OIOKETY MPOEKTY

70 % Bin 3aranbHOTO OIOJIKETY MPOCKTY

50 % Bij 3araJIbHOTO OIOKETY MPOEKTY

BapTOCTI MPOEKTY, BU3HAUEHOT B MPOEKTHIM MPOMO3HIIii

oOcsry (QiHaHCYBaHHS, HAJJAHOTO BCiMa YYaCHUKAMHU-TIAPTHEPAMHU MIPOEKTY

Komrn ¢onny BeeykpaiHCbKOro KOHKYpPCY NPOEKTIB i MporpaM po3BUTKY MicLieBOro
CaMOBPS/IYBAHHS He MOKYTh OyTH BUKOPUCTaHi HA (PiIHAHCYBaHHSI PO3BUTKY
NiANPUEMCTB, YCTAHOB Ta OpraHizauii, IKIio:

9acTKa KOMYHaJIbHOI KOPIIOPAaTUBHOI BIACHOCTI € MeHIOo10 32 80 %

MiAMPUEMCTBO 3HAXOAUTHCS y MPOIEC] MPUBATH3AILi1, IO TIepedadae mpoTsIroM
JIBOX HACTYITHUX POKIB 3MEHIIIEHHS KOMYHAIBbHOI MAaHOBOT YaCTKHU HUKYE
nokasHuka y 60 %

BIJIHOCHO TIIPUEMCTBA MOPYILICHO MPOoIeaypy OaHKPYTCTBA

KEepIBHUK MMiAMPUEMCTBA (YCTAaHOBH, OpTaHi3allii) 3HaXOUThCSI B POJUHHOMY 3B’ S3KY
13 KEpIBHUKOM OpraHy MiCIIEBOTO CaMOBPSAYBaHHs, IO ITOAA€ MPOEKT Ha KOHKYPC
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Jlo npsiIMUX BUTPAT HAJIEKATh:

BUTpPATH, K1 MOB's13aH1 13 KOHKPETHUM MPOCKTOM (EKCIUTyaTaIliiiHi BUTpaTH,
3aKymiBIIsl OyA1BEJIBHUX MaTepialliB, 3aKyIIBIISI TEXHIKUA Ta 00JaHAHHS, OPEH/Ia
MPUMIIIEHBb TOIIO)

BUTpPATH, K1 BAXKKO TMOB'SI3aTH 3 KOHKPETHOIO JISTBHICTIO, aje sIKi HEOOX1aH1 JJIs
YCHIITHOT peaizallii MpoeKTy (aAMIHICTpaTUBHI BUTPATH, OIJIaTa KOMYHAJIbHUX
MOCJTYT, 3aKYIIBJIS JIIEH31H TOIIO)

JI0JTATKOBI BUTPATH (Ha PO3PaxyHOK OIO/KETY MPOEKTY, KOHCYIbTYBaHHS, 3Ty4CHHSI
napTHEPIB Ta CKJIaJaHHS TOTOBOPIB TOIIO)

/10 HenmpSIMHX BUTPAT HAJIEKATh:

BUTPATH, K1 BAXKKO MOB'SI3aTH 3 KOHKPETHOIO TISIIbHICTIO, aJIe SIKI HEOOX1TH1 IS
YCHIITHOT peatizallii MpoeKTy (aAMIHICTpaTUBHI BUTPATH, OIJIaTa KOMYHAIbHUX
MOCITYT, 3aKYIIBJIS JIIIEH31H TOIIO)

BHUTPATH, SK1 TIOB'sI3aH1 13 KOHKPETHUM MPOSKTOM (EKCIUTyaTaIiifHi BUTPATH,
3aKyMiBIIs OyaiBEILHUX MaTepiaiiB, 3aKyIiBIIs TEXHIKH Ta 00JaHAHHS, OPECH/Ia
MPUMIIIEHBb TOIIO)

J0JJaTKOBI BUTPATH (Ha PO3PaxyHOK OIO/KETY MPOEKTY, KOHCYIbTYBaHHS, 3JIy4CHHSI
MapTHEPIB Ta CKJIaJIaHHS JIOTOBOPIB TOIIIO)

YacrTka pinancyBaHHs NPoeKTy GOHIAMU-TOHOPAMH MEPEBAKHO CTAHOBHUTD:

20-30 %
50 %
70-80 %
90%
100%

Buoepitb npaBuJIbHE TBEPAKEHHSA:

mopTdenhb IPOSKTIB — CYKYIHICTh MPOEKTIB 1 Tporpam, 1o 0JJHOYACHO BUKOHYIOThHCS
B Oprasizailii, Ta MOKyTbh OYTH SIK [TOB’513aH1, TaK 1 HE TOB’A3aH1 3arajJbHOI0 METOIO
nopTdenb NPOEKTIB — CYKYMHICTh MPOEKTIB, 1110 OJTHOYACHO BUKOHYIOThCS B
oprasizaiiii 1 060B’s13K0B0 00’ €JHaH1 B IpOrpaMu

Mporpama - CyKyIHiCTh IMPOEKTIB, 1110 OJTHOYACHO BUKOHYIOTHCS 1 MOKYTh OYyTH SIK
OB’ s13aHi, TaK 1 He OB’ sA3aH1 3araJbHOI0 METOIO

mporpama - CyKyImHICTh MPOEKTIB, IO TIOB’s3aHi 3aralbHOI0 METOIO Ta 3MICTOM

Buznaure ¢a3u ;KuTTEBOrO HUKJIY NMpoekTy (3a miaxxogom UNIDO):

aHaJIITUYHA
CUHTETUYHA
nepeliHBeCTUIIITHA
1HBECTHIIIITHA
MOPiBHSUIbHA
eKCIUTyaTalliiHa
pECTPYKTypHU3aIlis
(GhyHKIIIOHYBaHHS

Binznaure, mo € npoBigtHuMH QyHKIIIMH yIIPABJIIHHS MPOEKTAMH



Binznaure, mo € 3a0e3nevyBaabHIMHI (PYHKIiAMHM YIIPABJIiHHSA NPOEKTAMHM

YIpaBJIiHHS YaCOM
YIPaBIIHHSA JOKYMEHTAIIE€I0
YIPaBIIIHHS €(EKTUBHICTIO
YIOPABIIIHHS SKICTIO
YIPaBIIHHS JOTICTHKOIO
yIpaBIIHHS BapTICTIO
YIPaBIIIHHS 3MICTOM

YOpaBJIiHHS PU3UKAMHU
YIPaBIIIHHS JOKYMEHTAIIIEI0
yIpaBIiHHSA IEPCOHATIOM
yhpaBIiHHA QiHAHCAMU
YIPaBIIIHHS PE3YIbTATUBHICTIO
YIPaBIIHHS ONIEpaIliIMH
YIPaBIIHHS KOMYHIKaI[IIMHU
YIpaBJIiHHSA 3aKyI1BISIMU

da3a iHimiagizanii MPOEKTY MICTUTH eTanu:

POPOOIICHHS TEXHIKO-€KOHOMIYHOT'O OOTPYHTYBaHHS
MIPOBEICHHS TEHACPHUX TOPTiB

po3poOKa KOHIICIIIT TPOEKTY

MirOTOBKA €KCIIEPTHOTO BUCHOBKY

CTPYKTYypH3aIlisi MPOCKTY

®a3a po3po0/IeHHS MPOEKTY MICTUThH eTalu:

TJTaHYBaHHS

TEXHIKO-€KOHOMIYHE OOIPYHTYBaHHS
MIPOBEACHHS TCHIEPHUX TOPTiB
PO3pOoOKa KOHIIEMIIiT TPOEKTY
YKJIaJJaHHS KOHTPAKTIB

BinzHaure npaBujibHe TBEPAKEHHS:

TpOIIli BTpa4yaroTh BApPTICTh Yy Yaci
TpOIII HE 3MIHIOIOTH CBOIO BapTICTh y Yaci
rpoii HaOyBarOTh BapTOCTI y Yaci

BapricTh rpomeii Ha puHKY 0a3y€ThCsl Ha:

IIpuBenenHst BapToCTi Mali0yTHIX rpoieii 10 TenepilHbLOro 4Yacy 3AilMCHIOETHCH 32

CepeIHhOMY PiBHI OAHKIBCHKOI CTABKH KPEIUTYBaHHS

piBHI iHIAIIT
PiBHI pUHKOBOI KOHKYPEHIIIi Ta pU3UKIB

J0TIOMOT010:
- omepartii anpokcumarrii
- omeparlii IUCKOHTYBaHHS
- omeparlii MpOTHO3YBaHHS
- omeparlii MOJETFOBAHHS
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dakTopH, 110 BIVINBAIOTH HA BTPATY BapTOCTI rpoiueii y yaci:
- 1H}uALisL
- 1HBECTHIIiI{Ha MPUBAOIUBICTh TEPUTOPIT
- pHUBHKH
- KpeauTHa MOJIITHKA OaHKIB
- MOXJIMBICTh OTPUMAaHHS JIOXOJy BiJl BKJIAJICHHS TPOIICH
- YyTJIMBICTH MMOKa3HHKIB
- €JIaCTUYHICTb MOMUTY

Ilo3HauTe NpaBUWIbHI TBEPAKEHHSI:

- TOKa3HUK €()eKTHUBHOCTI MPOEKTY «UMCTA TEMEPIIHS BaPTICTh» MO3HAYAETHCS SIK
«NPV»

- TOKa3HUK €()EeKTHUBHOCTI MPOEKTY «BHYTPILIHSA HOpMa PEHTA0EIBHOCTI»
1o3HavaeTbes 5Kk «NPV)y

- TOKa3HUK €(heKTHUBHOCTI MPOEKTY «IHAEKC MPUOYTKOBOCTI» MO3HAYA€ETHCS K «PI»

- TOKa3HUK €()eKTHUBHOCTI MPOEKTY «YHUCTA TEHEPIIIHS BAPTICThY MO3HAYAETHCS SIK
«IRR»

- TIOKa3HHWK €(PEeKTUBHOCTI MPOEKTY «BHYTPIIIHSA HOpMa peHTA0EITbHOCTI»
no3HavaeTbes K «IRR»

- TOKa3HUK €()eKTHUBHOCTI MMPOEKTY «JIMCKOHTOBAHUMN CTPOK OKYITHOCTI» MO3HAYAETHCS
K «PP»

IIpoekT BBakKa€THCSA NPUMHATHUM 32 PiBHeM e(eKTHUBHOCTI AKIIO0:

- 1oka3Huk NPV € OUIbIINM 3a OTUHHUIIO

- mnoka3Huk NPV Mae no3utuBHe 3HaYeHHS (€ OUIBIINUM 32 HYIIb)

- mnoka3Huk IRR € GiabmmM, HIXK cepellHs «BapTICTh» rpolleil Ha puHKY (abo cTaBka
JUCKOHTYBAHHSI)

- mnoka3Huk IRR € MeHIMM, Hi’K cepeiHs «BapTiCThy Ipolllei Ha pUHKY (200 cTaBKa
JUCKOHTYBAHHS)

- noka3Huk Pl € MeHIINM 32 OJTMHUIIIO

BrnposagxkenHs: Bnepuie B YKpaiHi cucreMu 00irpiBy MicbKoi JikapHi i3
BUKOPHCTAHHAM reoTepMaJIbHUX HACOCIB €:

- abCoOJIIOTHOIO 1HHOBAIIEIO

- BIIHOCHOIO 1HHOBALII€IO

CTBOpeHHs y MicTi cucTeMHu 300py Ta yTHJII3alil ra1oreHHNX JaMIl, 0 BUILIIN 3
Jany

® ¢ abCONIIOTHOIO IHHOBAIIIEIO

® ¢ BIJHOCHOIO 1HHOBAIII€IO

® [e € IHHOBAII€I0

I'pagik pobiT 3a npoekToM, mogaHni 10 BceykpaiHCbKOro KOHKYpCY NPOEKTIB Ta
NPOrpaM po3BUTKY MICIIeBOI0 CAMOBPSAYBAHHS, MOKe OyTH NoaaHuii y popmi

® riarpamu ['aHTTa

® MepeXHOTro rpadiky

® TtabmuuHii popmi
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OnuaTa npauni KepiBHUKA NPOEKTY

HAJICKUTH 70 HAKIIAJHUX BHJIATKIB
HaJICKUTH J0 NMPAMHUX (OCHOBHUX) BUIATKIB
HE BKJIIOYAETHCS 10 OIO/IKETY MPOCKTY
OTUIAYYETHCS 1HIIATOPOM IIPOCKTY

Koopaunauiro aisssiibHOCTI IPU BUKOHAHHI IPOEKTY 3AilCHIOE

JTUPEKTOP OpraHi3allii-BUKOHABIIS

HaYaJIbHUKHU CTPYKTYPHUX MiAPO3/LTIB, (paxiBIll IKUX BUKOHYIOTh pOOOTH 32
MIPOEKTOM

KEPIBHUK MPOEKTY

BHKOHABIII, 3JTy4eH1 0 BUKOHAHHS POOIT 32 MPOEKTOM

MOHITOPHHTI POEKTY 3iHCHIOE

KEpIBHUIITBO OpraHi3allii-BUKOHABIIS

1HII1aTOpU Ta 3AMOBHUKAMHU MTPOEKTY

KEpIBHUK Ta KOMAHJIOIO TPOEKTY

HayaJIbHUKH CTPYKTYPHUX MIiAPO3AUIIB OpraHizarllii, 10 BHKOHYIOTh pOOOTH 3a
MPOEKTOM

®iHaHCOBA CTAJICTH Pe3yJbTATIB MPOEKTY MiCIIeBOr0 PO3BUTKY Nepeadayac:

MOIATBIINI PO3BUTOK U (DYHKIIIOHYBaHHS CTBOPEHUX 32 pe3yJIbTaTaMH MPOEKTY
CTPYKTYyp Ta Opraizailiii Ha 3acajax CaMOOKYITHOCTI

MOBEPHEHHSI BKJIQICHUX Y MPOEKT 1HBECTHIIIH 32 PaXyHOK MPUOYTKOBOI JiSIbHOCTI
CTBOPEHUX 3a pe3yJbTaTaMH MPOEKTY CTPYKTYP, OpraHizalliid Ta miAnpueMcTB
CTBOPEHHS YMOB JIJIsl EKOHOMIYHOTO TOIITOBXY MO0 PO3BUTKY MEXaHi3MiB
COI[IaTbHO-€KOHOMIYHOI CaMOJIOCTaTHOCTI MICIIEBOT TpOMaIu

MO3UTUBHUI BIUTMB Ha (POPMYBaHHS i PO3BUTOK JIXKEPET HaIXOIKEHb /10 MiCLIEBOTO
OrOKETY

HEe3aJIeXKHICTh MPOLECIB  pealizalii MpPOEeKTy BiJ 30BHINIHBOIO, TNPUHANMHI
I'PaHTOBOro (piHAHCYBAHHS

IncTuTyHiiiHy CTAJICTH NPOEKTY MiCLIEBOI'0 PO3BUTKY MOKHA BUMIPIOBATH 4epe3

MO3UTUBHUH BITUB HA PO3BUTOK MICIICBUX IHCTUTYTIB, 30KpeMa KOMYHAJIbHOT
iH(MpacTpyKTypH, MEPEXKI CIeliaTi30BaHUX 3aKIIaiB, MiCIIEBOTO MiAPUEMHUIITBA,
TPOMAJICHKUX OpTaHi3aIlii

CTBOPEHHS YMOB JIJISl PO3BUTKY MiCIICBHX KOHCAJITHHTOBUX OpraHizariiit
BH3HAYEHHS KoJia 0Ci0, 110 Ha0yIyTh TOBHOBA)KECHb BIIACHUKA MaTepiaIbHUX a00
IHTEJIEKTya TbHUX MPOIYKTIB, OJICPKAHUX 32 PE3YIbTaTAMU MTPOCKTY

yce meperiueHe npaBuiIbHO

Kpurepisimu oliHIOBaHHS MOJITHYHOI CTAJOCTI IPOEKTY MOKYTh OyTH
MO3UTHBHUN BIUIMB Ha ()OPMYBAHHSA MICIEBOi MOJITUKH, HAa SKICTb 1 IHTEHCHUBHICTh
TpaHcQopMaLifHUX MPOIIECIB NEPETBOPEHb HA BIAMOBIIHINA TEPUTOPIT

MO3UTUBHUY BIJIMB HA 3MIHM YIIPaBIIHCHKOT TOBEIIHKHU Ta (OpMaTiB
B3a€MOBITHOCHH OpPTaHiB MiCIIEBOTO CAMOBPSTyBaHHS 3 KOMYHAJIbHUMHU
MiAMPUEMCTBAMH, MICIIEBUM MMiJIPUEMHHUIITBOM Ta TPOMAJICEKUMHU OpPTaHi3alisiMH



MO3UTUBHUY BIUTUB HA B3a€EMOBITHOCHHH OPTaHiB MiCIIEBOTO CAMOBPSIYBaHHS 3
MICIIEBUMH Ta IEHTPATLHUMU OpTaHAMH BUKOHABYOI BJIaJIH, 3 IHIIMMHU OpraHaMH
MICLIEBOT'O CAaMOBPSITyBaHHS

MO/IaJIbIlIe HAIIOBHEHHS MICIIEBOI HOPMAaTUBHOT 06a3u

yce mepeliiueHe MpaBHIbHO

«TpUKYTHUK yNIpaBJIiHHSA NPOEKTOM) Iie

«4ac-BapTiCTh-SIKICTh

«IIUT — 3aBAaHHS — pe3yJbTaTH»

«JTIOJIU — FPOLIl — MaTepiaim»
«IJTAaHYBaHHS — MOHITOPUHT — KOHTPOJIbY.

Kputnynuii mJIsiX mMpoexkTy — me:

HalKOPOTLIMI JIAHIIOKOK pOoOIT, CyMapHa TPHUBANICTh SKUX BU3HAYA€E 3arajbHy
TPUBATICTH MPOEKTY

HaWIOBIITUH JTAHITIOKOK pOOIT, CyMapHa TPHUBAJICTh SKUX BU3HAYA€ MiHIMAJIbHY
3arajibHy TPUBAIICTh MPOCKTY

JAHIIOKOK HaOUTbII TPUBATIUX POOIT MPOEKTY

Ilo3naure IlpaBI/l.JIbHi TBEPIAKCHHSA:

BHKOHAHHS ITPOCKTY Tepeadadae CTBOPSHHS MPOAYKTY MPOEKTY 1 TOCATHEHHS
pe3yabTary

pe3yabTaT MPOEKTY — 1€ MMO3UTHBHI 3MiHI B CEPEIOBHUIIII peaii3aiii IPoeKTy
MIPOCKT HE BBAKAETHCS 3aBEPIICHUM, KO OTPUMAHO JIUIIE TPOAYKT MPOCKTY
MIPOJIYKT MPOEKTY € 3aCO00M JTOCSITHCHHS PE3YIbTaTy MPOEKTY

yce TepeliiueHe BipHO

AJIbTEepHATHBA — Le:

OJIMH 3 MOXKJIMBHX MUISAX1B PO3B’sI3aHHS MPOOIEMHU
€IMHUN NUISIX pO3B’s3aHHS IPOOIEeMHU
cnoci0 moeTHaHHS PI3HUX BapiaHTIB M1l 3 po3B’A3aHHS NpodieMu

Binznaure, 10 HAJIEKUTH 10 OCHOBHHUX NMapaMeTpPiB po0OTH MPOEKTY, 110
BUKOPHUCTOBYHOThCSI TP 00YyA0Bi rpagikis:

TPUBAIICTh
BUKOHABEIb
noTpiOHI pecypcu
TEXHOJIOT1s
pe3epB vacy
00aHaHHS

TpusanicTs po6otu 3a merogom PERT Busnauaerbes Tak:

CepeHE 3HAYCHHS 13 ONTHUMICTUYHOI, IECUMICTHYHOI Ta OYIKYBaHOI TPUBAJIOCTI
poboTu
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cyma MOJIBIHHOT ONTUMICTUYHOT, MOJIBIHOT MECUMICTHYHOI Ta MOABIHHOI O4IKYBaHO1

TPUBAJIOCTI pOOOTH, pO3/IiJieHA HA IIICTh
CyMa MOTPIHHOT ONTHUMICTHUYHO1, TIECUMICTHYHOI Ta MOABIHHOT OUIKYBaHO1
TPUBAJIOCTI POOOTH, PO3/iJIeHA HA MIICTh
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- CcyMa ONTHMICTHYHOI, HIECUMICTUYHOI Ta TOMHO)KEHOT Ha YOTUPU OUYIKYBaHOI
TPUBAJIOCTI POOOTH, PO3/I1JICHA HA IIICTh

Ilo3HauTe NpaBWJIbHI TBEPAKEHHSI:

- po0oTH, IO CKIAAAIOTh KPUTHUHUHN HUISAX, 3BYTHCS KPUTHUHUMU

- TPUBAJICTb MPOEKTY HE MOKe OYTH CKOpOYEHA 32 PAXYHOK 3MEHIIICHHS TPUBAJIOCTI
KPUTUYHHUX POOIT

- po0OTH KPUTUYHOTO UISIXY HE MAaIOTh PE3€PBIB UaCy JIJIsi BUKOHAHHS

- 30UIBIICHHS TPUBAJIOCTI KPUTHYHHUX POOIT Beje 10 301IbIIIEHHS 3araIbHOL
TPUBAJIOCTI IPOEKTY

- 30UIBILIEHHS TPUBAJIOCTI POOIT, 110 HE JIe)KaTh HA KPUTUYHOMY HUIAXY, 3aBXK/I1 BEJE
710 301TBIIICHHS 3arajbHO1 TPUBAIOCTI MPOSKTY

IMo3HauTe NMPpaBWJILHI TBEPIKEHHS:

- PH3HK MPOEKTY XapaKTePH3yEThCS HMOBIPHICTIO HACTAHHS MOYJIMBUX TO/IiH Ta
PO3MIPOM MOXKJIMBHX BTpAT

- JIOMYCTUMMM PU3HK — KOJIU 3allJIJaHOBaH1 MOKa3HUKH, [T1i, pe3yJIbTaTh Ha
JOCATAIOThCS, MPOTE 30MTKU MiHIMAbHI

- KaracTpo(iYHHMI pU3UK — KOJIM 3aIUTAaHOBAaH1 TTOKAa3HUKH, MTii, pe3yJIbTaTH HE
JOCSITalOThCS, € 3HAUHI 30UTKH, MPOTE 30€pekeHa IIICHICTh CUCTEMHU

- KPUTHUYHUN PU3MK — HEBUKOHAHHS 3aIJIAHOBAHOTO PE3YJIbTATy MOBHE 1 TSATHE 32
0000 OPYIIIEHHS MUTICHOCTI CHCTEMH, 200 CHCTEMHU SIK TaKO1
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FMOCAPIN
O

OBS (Organizational Breakdown Structure )

oprasizaifiiina CTpyKTypa IpOeKTy, I0JIaHa Y BUTJISAAI TpadiuHOTO BiIOOpaKEHHS MOTO YYaCHHKIB
(pi3muHMX Ta IOPUAMYHUX) Ta BIIMOBIJAIBHUX OCI0 MPOEKTY (OKpEeMi BHKOHABIIl - KEPIBHUKH,
(axiBii, ciyx00BIIi; opraHizaiii, CTpyKTYpHI MiAPO3AUIN 1 CIyXOH, y SIKUX 3aifHsATa Ta abo iHIIa
KUTBKICTh (paxiBLiB, 10 BUKOHYIOTH NEBHI (DYHKI[IOHAJIbHI OOOB'SI3KM; 30BHIIIHI MOCTavyaJIbHUKU
oOJiaiHaHHS, TIOCITYT; 1HIII OpraHi3arrii)

R
RAM (Responsibility Assignment Matrix)

MaTpullsl BiAMOBIJANBHOCTI, sika moOymoBaHa Ha ocHOBi WBS Ta OBS mpoekty, 1 3akpimitoe
BIJIMOBIJAIEHUX 32 KOHKPETHUMH TTaKETaMH pOOiT

S
SMART-goals (anrJi.- po3ymHi misi)

MiAXiJ, 0 BH3HAYa€ BHMOTH JIO KOPEKTHO c(hHOpMYIbOBaHUX IiJie: KOHKpETHICTh (specific),
BHUMIpIOBaHICTh (measurable), y3romkenicts (agreed-upon), mocspkHicTh (realistic), BU3HAYEHICTh
y gaci (timed).

SWOT-anaui3

(anrmiiiceka abpesiaTypa BiJ strength — cuna, weakness — crabkicTb, opportunities — MOXJIUBOCTI,
threats — 3arpo3u) - aHaii3 cepeAOBHINA OpraHi3ailii, TepuTopii, Oyab-sIKoro cyd'ekra abo o0'ekTa
CTpaTEriyHOro IUIaHYBaHHA, MPOOJIEMH, NMPOEKTY 3 METOK BH3HAUEHHsS HAsSBHUX IepeaymMoB alo
Oap'epiB MailOyTHHOT AISUIBHOCTI. 3abe3nedyye MOBHE CHCTEMHE YSBIEHHS IMPO CHUTYAIlll0, a WOTo
pe3yabTaTl KOPHCHO BUKOPUCTOBYBATH JJIsl PO3POOKM CTpaTerii 3a Takoro Jjorikor: - I[lomryk
NUISIXIB YCYHEHHS 3arpo3, 0ap’epiB, cIaOKUX CTOPIH, 30KpeMa 3 BUKOPHCTAHHSIM MOKJIMBOCTEH 1
CHJIBHUX CTOpiH - [Tomyk nuisxiB peanizanii HOBUX 30BHIIIHIX MOXIIMBOCTEH, 30KpeMa 3a paxyHOK
BUKOPHUCTAHHS CWJIBHUX 1 YCYHEHHS claOKuX cTOpiH - [Tomyk HUIsIXiB pO3BUTKY CHJIBHUX CTOPIH 1
HapOILlyBaHHS KOHKYPEHTHHUX IepeBar, 30KpeMa 3 BUKOPUCTAHHSAM HOBUX 30BHIIIHIX MOKIMBOCTEH

AW
WBS (Work Breakdown Structure)

1) cTpykTypa poOiT MpOeKTy, sIKa MojaHa Y BUIIIAAI rpadiyHOro 300paKeHHS €JIEMEHTIB MPOEKTY,
3rPYNOBaHUX y MakeTH poOIT, 1€papXiyHO TMOB’SI3aHUX 13 MPOAYKTOM IIPOEKTY, 1 sIKa Hajaae
ySBIIEHHS TIPO MOBHUN 00'eM pOOIT, MOCIYT 1 3aKyIiBelb, KI HEOOX1THO BUKOHATH I CTBOPEHHS
Ta peanizalii npoekrty; 2) 6a3oBuil 3aci6 mist ctBopeHHs OBS 1 cucremu ynpaBiiHHS MPOEKTOM,
KU JI03BOJISIE BUSIBUTH MpoOJIeMH oprasizauii poOiT, BU3HAUEHHs iepapXii MPOEKTHUX 3aBIaHb
(eramiB poOiT), MiJ[3aBIaHb 1 HAaKETiB POOIT HA BCIX (hazax KUTTEBOTO LIUKITY MPOEKTY

b
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benumapkuur (benchmarking)

MOPIBHSJILHUN aHaJIi3 13 OpraHi3aIli€r-aHajaoroM 3 METOK0 3all03MYCHHS MEPEI0BOTO JOCBIAY 1
BU3HAYCHHS PALllOHATBHUX NUIAXIB MiSJIBHOCTI.

broxxer npoexkry

3arajbHi MaOyTHI BUTpATH, sIKI HEOOXIIHI JUIsl CTBOPEHHS MPOAYKTY IPOCKTY (BUTpaATH Ha
¢inancyBaHHs BCix poOiT, nepenbauenux WBS npoekry)

Brogker npoekTy mig rpaHT

JOKYMEHT, y SIKOMY HaBEJICHO PO3PaxyHOK BCIX (IHAHCOBHMX AaCIHEKTIB MPOCKTHOI IMPOMO3HIIii
3 OOTPYHTYBaHHSM JDKEPEN HAIXO/DKCHb KOIITIB Ha pealli3alii0 MPOeKTy (BIACHUX 1 3aTy4CHHX
(h1HAaHCOBUX peCypciB), CTATTEH BUTPAT Ta MOKJIMBOTO MIPHUOYTKY.

I
I'panT (grant)

1) rpomoBi Ta iHII 3aco0u, IO TMEpeaarThcs OE30IUIaTHO 1 OE3MOBOPOTHO T'PAHTOJAaBavYEM
(mapyBaJIbHUKOM — (DOHIOM, KOPIIOpAIi€l0, YPSAOBOIO YCTaHOBOIO ab0 MPUBATHOIO 0c000r0, a
TaKOX MDKHAPOJAHUMH OpraHi3arisiMy, 1[0 OTPUMAJIM MPAaBO HA HAJaHHS TPaHTIB) HEKOMEPIIHHIN
oprasizaiii abo mpuBaTHiii 0co0i JUII BUKOHAHHS B YCTAaHOBJICHOMY TOPSIAKY KOHKPETHOT poOOTH
(Ha peastizallito pi3HOMaHITHUX MPOEKTIB, MPOBEJCHHS HAYKOBHUX JOCIIIKEHb, OCBITHIO JiSUIbHICTD
TOII0) HA YMOBAX, Nepe10aueHNX TPaHTO1aBaYaMu;

2) cneuudiyHa popmMa IIILOBOIO 1HBECTYBaHHs, SIKa Ma€ IHHOBALIWHY N MEPEeBaXHO COLIATIbHY
CHPSIMOBAHICTh 1 3/1MCHIOETHCSA BITUYM3HAHUMHU Ta 3apyOLKHUMM, NEp>KaBHUMU a0O NMPUBATHUMHU
OprasizamisiMu pizHUX (HOpM BIACHOCTI Ui 3a0e3MeUYeHHs COlliaJbHOro abo 1HCTUTYIIOHAILHOTO
PO3BHUTKY

A

JeTanbHuil onuc iHHOBaNLITHOT MPONMO3UILil

JTOKYMEHT, SIKHI TTO/Ia€ThCs 32 BUMOTOI0 OpraHi3allii-IoHopa y BUMIAJIKY, SKIIO MPOEKT rependavae
TEXHIYHY a0o0 1HIIy i1HHOBAIilO0 (HOBMH MPOJYKT, MOCIYTY), pO3POOKY OKPEMHUX METOHOIOTTYHHX
€JIIEMEHTIB, $KI CYTTEBO BIUIMBATUMYTh Ha €(QEKTUBHICTh 3AIMCHEHHS TpaHCcpopMaIiitHIX

NEPEeTBOPEHb B OKpeMill chepi KHUTTEAISIIBHOCTI TEpUTOpiasibHOI TpoMagu, abo CyKYIMHOCTI
TEPUTOPIAIBHUX TPOMaJ]

E

ExonomivHicTs (economy)

XapaKTepUCTHKA BUTPAYCHHUX 3YCHJIb Yepe3 OI[IHIOBAHHS BAPTOCTI 3aITHUX PECYPCIB 3 OTJISAY
Ha BIMOBI/IHY SIKICTh

Enementu SWOT-ananisy

Strength — cwIbHI CTOpPOHM - BHYTPIIIHI OCOONMMBOCTI U (haKTOPU ISIIBHOCTI, IO CHPHUSIOTH
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po3BuTKY; Weakness — ciiabki CTOPOHHM - BHYTPIIIHI OCOOJMBOCTI ¥ (pakTOpH MIsIIBHOCTI, IO
YCKIIQJIHIOIOTh 1 0OMEXYIOTh PO3BUTOK; Opportunity — MOXKIJIMBOCTI - 30BHIIIHI YMOBU YH (paKTOPH,
0 ICHYIOTh a00 3 BHCOKOIO BIPOTIAHICTIO BHHUKHYTH Y MaWOyTHBOMY 1 MOXYTh CIPHUATH
po3ButkoBi; Threat — 3arpo3u - HasgBHI 200 MOXJIMBI 3 BUCOKOIO BIPOTIIHICTIO B MalOyTHHOMY
30BHIIIHI YMOBHU 4 (aKTOPH, HECIPHUATIMBI 00 HEOE3MMEeUH1 JUIsl PO3BUTKY

EdextuBnicts (efficiency)

CHIBBITHOIICHHS Mk JIOCSTHYTHM PE3yJbTaTOM i BAKOPUCTAHUMH PECYPCAMHU

K

AKUTTEBUU LMK MPOCKTY

1) mocmimoBHICTh (Da3 TPOEKTy, HEOOXIMHUX MJIsi JOCSTHEHHS BH3HAYCHUX IUICH, 3 MOMEHTY
dbopMyBaHHS KOHIENIi NpoekTy (Horo iHimiamizamii) A0 HOro 3aBeplIeHHS (BKIIOYAIOYU
peatizalliro Ta eKCIuTyaTali);

2) mocHioBHICTH (a3 MPOEKTY, Ha3BH 1 KUIBKICTh SKUX BHU3HAYAIOTHCS 3alIe)KHO BiA MOTped
opraHizalii, 3aIy4eHuX 0 MPOEKTY; 3) MPOMIKOK Yacy BiJl BAHUKHEHHS i7iel MPOEKTY 10 TOBHOTO
Horo 3aBepuieHHs; 4) MPOMIDKOK 4acy BiJl Mepiioi BUTPATH Ha MPOCKT J0 OTPUMAHHS OCTaHHBOT
BHUTOJTN

3

3a/10B0JIEHICTH CHIOKMBAYa/3aMOBHHKA (customer satisfaction)

CHpI/II\/JIHSITTSI CIIO’KUBAYE€M/3aMOBHUKOM CTYIICHS BUKOHAHHA HOTro BUMOT
3aunikaBieHi ctoponu, creiikxouaaepu (interested party, stakeholder)

oco0a uu rpyna ocib, SKi MaroTh IEBHUI 1HTEPEC 111010 Pe3yIbTaTIB JisSUIBHOCTI OpraHizarii Ta
MOJKYTh BUMHSTH HA Hel MEBHUH BILTUB

I

InnoBamii
1) HoBocTBOpeHi (3acTocoBaHi) 1 (a00) BIOCKOHalIEHI KOHKYPEHTO3JIaTHI TEXHOJIOTii, MPOIYKIIis
abo TocCIayr", a TaKoXX OpraHi3alliHO-TEXHIYHI pIIIEHHS BUPOOHUYOIO, aJMIHICTPAaTUBHOIO,
KoMepLiifHoro a0o 1HIIOrO XapakTepy, II0 ICTOTHO MOJIMIIYIOTh CTPYKTYpy Ta SKICTh
BUpOOHUITBA 1 (a00) couianbHOi chepu (3akoH Ykpainu «IIpo iHHOBaLIHY IISIBHICTHY);
2) KIHUEBUN pe3yNbTaT IHHOBALIWHOI AISUIBHOCTI, III0 OTPUMAB BTUICHHS Y BUTJISIIL:

- HOBOT'O 200 BIOCKOHAIEHOTO TPOAYKTY, BIIPOBAKEHOTO Ha PUHKY,

- HOBOTO 200 BJIOCKOHAJICHOTO TEXHOJIOTIYHOTO TPOIIECY, IKHH BUKOPUCTOBYETHCS B IPAKTHYHIH
ISUIBHOCTI,

- HOBOTO IMIXO/IY J0 HAJaHHS IMyOJIIYHUX TTOCITYT

K

KonTpakrt

IOpUJIMYHUN JTOKYMEHT, y SIKOMY TPOIMHCaHl 3000B’si3aHHS CTOPIH IIOAO OpTraHi3aiii CHiuIbHOL
HisutbHOCTI  (3AiMiCHEHHs poOiT, HamgaHHA mnocnyr). OpjepXKyBad TOBMHEH pPO3YMITH CBOI
3000B’s13aHHS K 3a 00CATOM, TaK 1 3a YacoM; HEpPO3YMiHHS KOHTPAaKTy HE 3BUIbHSE BiJ
BIMOB1AAJIBHOCTI.
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KputuyHuii nuIsx npoexkry

HaWJOBIINH JIAHIIOXKOK POOIT, 110 BU3HAYAE 3arajibHy TPUBAIICTh MPOEKTY; POOOTH, IO MICTITHCS
Ha KPUTUYHOMY HUISIXY, HE MalOTh PE3€PBY YaCy ISl BAKOHAHHS

M

Micist TepuTopii

NpU3HAYCHHA ¥ TpOBiAHI (YHKIIi, BUKOHYBaHI TEPUTOPI€I0 B CHUCTEMi CYCHUIBHOTO PO3IOILITY
paiii,y HapoJHOTOCTIOIaPChKOMY KOMILIEKC,Y 3aI0BOJICHHI CYCIUJILHUX MOTpeO. Micis TepuTopii
BijIoOpakae came Te, 0 BiJpi3Hse 11 Bi iIHIINX, 11 0COOTUBOCTI i KOHKYPEHTHI IIepeBaru

MyHIIHMIAJbHI IPOEKTH PO3BUTKY

MPOEKTH, IO Peasi3yloThCs IMiJ €rilol0 MYHILIUIAIBLHOIO OpraHy YIpaBliHHS, CHOPSIMOBaHI Ha
3aJI0BOJICHHSI KOMILIEKCY IMOTPEO TepUTOPiabHOI TPOMATU, MOXKYTh BiJTIOBIIHO 10 BCTAHOBJICHHUX
1izei 3abe3neuyBaTH K €KOHOMIYHI, TaK 1 CyTO COLiaIbHI pe3ylbTaTu

H

Hexomepuiiina opranizauis (non-profit organisation)

oprasizariisi, sika a0o He OTpUMY€E MPUOYTKY BiJl CBOET AISUIBHOCTI, 800 OTPUMYE, alie BUKOPUCTOBYE
3 METOI0 3a0€3MEeUeHHsI CBOTO PO3BHUTKY (Ha CTaTYTHY AISUIBHICTB), 1 IPU I[bOMY HE PO3MOJILISE
HOTro y BUTIISAI AUBIICH B Cepe]] CBOIX WIeHIB (CMiBBIACHUKIB, 3aCHOBHHKIB 1 T. JI.)

O

Opranizauii - 1oHOpH

(crioHcopu / TpaHTOHajgaBaui / JAapyBaJbHMKM / TOXKEpTyBaui) - 3apyOiKHI Ta BITUM3HSHI
OnarofiiiHi Ta iHIIl opraHi3auii, SIKI OpIEHTOBAaHI Ha HaJaHHA JOMOMOTH B peali3alii CyCHiJIbHO
BaXJIUBUX MPOEKTIB, 1 MOKYTh (piHAHCYBaTUCA SIK 13 A€p>KaBHUX, TaK 1 3 MPUBATHUX JDKEPET

OCHOBHI KOMIIOHEHTH NPONO3HUILiI MPOEKTY

- CymnpoBiiHU#N JTHCT (3as1BKa, JTUCT-TPOTNO3HUIIIS, TUCT HaMIpiB)
- Beryn

- Onc motped

- [locraHOBKa YITKHUX IIiJIeH Ta 3aBJJaHb IPOEKTY

- Buznauenns meTo1iB peanizamii

- OuiHIOBaHHSA

- MaiibyTHe piHaHCYBaHHS

- CxJ1aZlaHHs AETaNbHOTO OIOKETY MPOEKTY

- [lincyMKu, BUCHOBKH

I

IMapTHepcrio (partnership)

CHiBIpalls 3 1HIIIOK CTOPOHOIO Ha KOMEPIIMHUX a00 HEKOMEPIIIHHUX 3acajax 3 METOI0 JOCATHEHHS
OCHOBHOI METH
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IHo3uTnBHA (MepenoBa / Halikpama) npakTuka (Best Practice)

MiIXiM 0 TONIMIICHHS ISJIBHOCTI, IO IMepeadadae BUBYCHHS HAWKpAIIMX 3pa3KiB (MIPAKTUK)
oprasizariifHoi IIsTbHOCTI, METOJIIB 200 MIIXO/IIB IO YAOCKOHAJICHHSI MIsIbHOCTI. [HKOIM O3Havae
HOBITHI ¥ I[iKaBi METOM BEICHHS JiSUTBHOCTI, [0 OyJU BU3HAYCHI OCHIMAPKIHTOM

Hoprdens npoexTis

TUIAHOBAaHMH KOMILJIEKC B3a€MOIOB'SI3aHUX MPIOPUTETHUX MPOEKTIB, COPSIMOBAHUX Ha JOCSATHEHHS
BU3HAYCHUX CTPATETIYHUX IIJICH, SKUH peali3yeThcsi B paMKax yCTaHOBJICHHUX OOMEXKEHb y 4aci,
o0csary ¢iHaHCyBaHHS Ta BUMOT SIKOCTI

IIpo6aema (problem)

e Te, 10 3aBaKa€ HOPMAIBHOMY (PYHKIIOHYBAaHHIO Ta PO3BHTKY, PO30KHICTH MK ICHYIOUMM Ta
Oa)kaHMM CTaHOM oOprasizamii 4ym 11 okpemoi cdepu AISUIBHOCTI, a NUIAXW JIKBimamii Ii€l
PO301KHOCTI 3a37aJIeT11b HEB1IOMI.

IIpoekT (project)

YHIKaJIbHUIM HaOlp CKOOPAMHOBAHUX POOIT 33JaHOTO 3MICTy 3 BU3HAUEHUMH JaTaMU IMOYATKy Ta
3aKiHUEHHs, OOMEXEHHMH BapTICTIO Ta TEPMIHOM peaii3allii, sKi CHOpSAMOBaHI HAa TOCATHEHHS
3aIJTaHOBAHMX IIUICH 32 XapaKTePUCTHKAMU TPUBAIOCTI, BAPTOCTI Ta 3aJI0BOJICHHS YYaCHUKIB

IIpoexkTn nMy0,1i4HOTO CEKTOPY

MIPOEKTU PO3BUTKY, IO 3AIMCHIOIOTHCA MiJ €riI0I0 OpraHy YHpaBiiHHSA (SIK TIeHepaibHOIro
3aMOBHMKA) 1 MalOTh LIEHTPHU BIAMOBIAAIBHOCTI y KOO CTPYKTYPHHUX MiAPO3J]LIax, CIpsIMOBaHI Ha
peaitizalito cTpaTeriyHUX MPIOPUTETIB PO3BUTKY TEPUTOPIl W 3aTBEpIKEHI y CKJIaAl MPOEKTHOI
YacTUHU cTpaTerii. Pe3ynmpTaTamm iX BUKOHAHHS € 3a3JalieTiib OILIHEHI Ta TOTOUKEeHl 13
3alHTEPECOBAHMMH CTOPOHAMHU CYTO COIliaJIbHI 200 COIiaIbHO-€KOHOMIUHI BUT O

IIpoexTHHIT aHaJi3

KOHIICTILlisl, MOKJIQJeHa B OCHOBY CHCTEMH YIIPABIIHHS IMPOEKTAaMH, sIKa MICTUTh KOMIUIEKCHE
JOCITIUKSHHS TIPOCKTY 32 TAKUMH aCTIeKTaMU:

- TEeXHIYHWHA aHami3 (BUKOHAHHS psAy 3aBJaHb MO0 BHU3HAYCHHS HAWOUIBIN TI€BUX IS
peatizaliii 1aHOTO MPOEKTY TEXHOJOTI Ta TEXHIKH);

- MapKeTHHIOBMH aHali3 (aHali3 MPOEKTHOTO CepeloBHIa Ha mijacTaBi curyauiinoro, SWOT,
GAP Ta iHmux BUIaB aHATI3Y);

- IHCTUTYUiWHMM aHani3 (OLIHIOBaHHS OpraHi3aliifHO-IPaBOBOTO, aIMiHICTPATUBHOTIO,
MOJIITHYHOTO CEpelOBUIA, B SKOMY BiIOyBaTUMETbCS peajizallis MpPOEKTy, NPUCTOCYBAHHS
MIPOEKTY JI0 LOTO CEPEAOBHUINA, a TAKOXK NMPUCTOCYBAHHS CaMOi OpraHizaliiiHoi CTpyKTypu (pipmu
10 TIPOEKTY);

- couianbHUM (COLIaNbHO-KYJIBTYpHUI) aHami3 (AOCHIPKEHHS BIUIMBY IPOEKTY Ha >KUTTS
HACEJICHHS B IIIJIOMY, a00 OKpEeMHX KaTeropiii HaceIeHHs, Ha SIKUX apecHO CIPSIMOBAHHUN MPOTYKT
IIPOEKTY);

- CKOJIOTIYHWH aHami3 (aHami3 MOBKULIA, BHUSABJICHHS 1 €KCIEPTHE OIIHIOBaHHS 30WTKIB, IO
HAHOCATBCS pe3yJabTaTaMU peaizanii JaHOrO MPOEKTY IOBKIJUIIO, NPOIMOHYBAaHHS 3aXOMdiB Ta
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3aco0i1B 11010 TOM'SIKIIIEHHS 200 3armo0iraHHs HEraTUBHOMY BILTUBY);

- (¢inaHcoBUil aHai3 (3iCTAaBJICHHS BUTpAT 1 BHUIOJ BiJ MPOEKTY, BU3HAYCHHS IHTETPaIbHUX
(hiHAHCOBUX MMOKA3HUKIB IIPOCKTY);

- eKOHOMIYHMHU aHaii3 (e(eKTUBHICTh MPOEKTY U CYCIHIIbCTBA 3 MO3MILINA AIbTEPHATHBHOIO
BHKOPHUCTAHHSI PECYPCIB);

- aHaJli3 PHU3MKIB (aHaNi3 Ta OLIHIOBAaHHSI WMOBIPHOCTI BUHMKHEHHS PU3MKOBOI cUTyamii Ta ii
MOXJIUBHX HACIIAKIB Y KOPOTKOCTPOKOBOMY Ta JIOBFOCTPOKOBOMY Iepiojax, MOPIBHSAHHS HOBHX
PU3UKIB 3 BUSBJICHUMH paHillIe)

IIpono3uuisi noBrogopmatna (long-format proposal)

:KOHIIEMIIIS MPOEKTHOI MPOIMO3HIlii, SKa MICTUTh CYNPOBITHUN JHUCT (3asBKY), JECTAJIbHUMA OIUC
MPOEKTY 3a BUMOramu (oHIy-"moHopa", O0KETHI pO3paxyHKH, BUCHOBKU

P

PerpanTinr

HaJaHHs MiHI-TPAHTIB CTOPOHHBOIO OpraHi3alli€lo, SKii «0JaroAiifHUK» HaJaB MPaBO BUKOHYBATH
POJIb TIOCEPETHUKA MK JJOHOPOM Ta TPaHTOOTPUMYBaYaMH

Pe3yabTaT (outcome)

epexT nianbHOCTI, ii Hacmigok. Ilig pe3ynpTaToM B acmekTi KOHIEMNLIi pe3ylbTaTUBHOCTI B
CYCIIJIbHOMY YIIPaBIiHHI PO3yMIIOTHCSI IPOMIDKHI Ta KIHLIEBI MPOAYKTH W HACIIIKU JiSIbHOCTI

Pe3yabTaTuBHicTh (effectiveness)

CTYIIHb peajiizalii 3amiaHoBaHol JISUIbHOCTI Ta JOCATHEHHS 3alUIAaHOBAHUX PE3YJbTaTIB

C

CrpareriuHi npiopureTu po3BUTKY TepUTOPIi

MepIIOYeproBl KOMIUIEKCHI HampsMU pO3BUTKY, IIOCTYyNOBa peaii3allis SKUX 3a0e3neuye
JOCSTHEHHSI XapaKTEepPUCTHK TEPUTOpii, BHU3HAYEHHUX CTpaTeriyHUM OadeHHsM. Crpareriuti
MpIOPUTETH TOBUHHI OyTH TapMOHI30BaHI 31 CTpaTeriiMd BHUIIOTO PIiBHA 3a KUIBKICTIO
PEKOMEHAYEThCs BU3HAUYaTH: 5 (+2) cTpaTeriuHux NpiopuTeTiB ISl MACIITaOHUX CTpaTerii (perioH,
BEJIMKUN paiioH, MicTO-Meramofic; 5 (-2)CTpaTeriuyHux MNpIOPUTETIB IJI CTpaTeriii HEeBETUKOIo
MaciuTaly (paiioH, cepeiHe-Malle MiCTO)

Crpareriube 0ayeHHsI pO3BUTKY TEPHUTOPil

KJIFOYOBHUI 3aMHCeNl PO3BUTKY, ONMHC MaWOYTHBOTO CTaHy TEPUTOPIi Ha IMEBHOMY BIJPI3KY Ii
€BOJIIOLIT 32 KIIOYOBUMH CUCTEMOYTBOPIOBAIBHUMHU NapaMeTpaMM Ta I[IHHICHUMH OPI€EHTHpaMH Y
nocuth BigganeHid nepcnektui (10-15 pokiB). Crpareriune OadeHHs € OUIBII JUHAMIYHOIO
KaTeropiero, HiXk Micis, sika MOXe OyTH BIIHOCHO HE3MIHHOIO MPOTATOM OUIBIIOTO Yacy MOPiBHIHO
3 OaueHHSIM.
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Crpareris

y3arajJbHIOIOYa MOJENb MPOrpamMyBaHHS MisJIBHOCTI 3 JOCSTHEHHsS OaXaHOTo 1 MOXKIIMBOTO
MaiOyTHBOTO, SIKa CKJQJA€ThCS 3 OMOPHUX KOHIENTYAIbHHUX TIOJOXKEHb, CUCTEMH IUTHOBUX
OpIEHTHPIB Ta KOMILUIEKCY 3ac00iB iX peaizartii

Y

YnpaBiiHHS IPOEKTOM

YIPABIHCHKE 3aBIaHHS 13 3aBEPIICHHS ILIOBOTO KOMIUIEKCY pPOOIT BYacHO, i3 30epeKeHHSIM
KITIOYOBOT'O 3MICTY 1 BIATIOBITHO /10 30BHILIHIX Ta BHYTPIIIHIX BUMOT

D
da3a nNpoeKTy

OOMEXeHHI Tepio 4Yacy, HEOOXiIHUH Uil NOCATHEHHS BU3HAUCHHX pE3yJbTATIB, PAIllOHAIBHO
PO3MOJIJICHUX BIJHOCHO IHIIMX TNepioAiB. Po3risnaroTe mnepeniHBEeCTHIliHY (KOHILENTYalbHY),
iHBeCcTULIIHY (po3po0OKHM Ta pearizallii) Ta eKCIuTyaTaliiiHy (3aBepiaibHy) a3 mpoeKTy

®anapaisuHr (Fundraising)

1) crmemianbHO oOpraHizoBaHUM IMpolec 300py KOWTIB JUIsi HEKOMEPIIHHUX 1 A0O0pOoAiMHMX
opranizaiiit abo 111 3a0€3MeYeHHs COLiaTbHO 3HAYMMHUX IPOTPaM 1 IPOEKTIB;

2) momyk croHcopiB (0i3Hec-aHremdiB) Ans (DiHAHCYBaHHsS MPOLECIB CTBOPEHHS IHHOBALIHHUX
MIIMTPUEMCTB, TTOYaTKOBUX €TaIliB X PO3BUTKY, 3a0€3MEeYeHHS MOAAIbII0T IHHOBAIIIWHOT AISUTBHOCTI
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