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PE®EPAT
kBasti(pikariitHoi poboTu Marictpa
ctyaeHTku rpynu 073m-21-2
HTY «/lHinmpoBCchKa MOTITEXHIKA
bynaroBa Anna BonmonumupiBaa

Ha Temy: PopMyBaHHS CTpaTerii peOpeHIMHTY MIANPUEMCTBA-CYO’ €KTa
30BHIIIIHBOEKOHOMIYHOT JisIbHOCTI (32 Matepianamu [IpAT «O60m0HBY)

IHHOBAIIIMHA KOHKYPEHTOCIIPOMOXHICTbD, BPEH],

I'OJIOC BPEHY, KOPIIOPATUBHA BIITOBIAAJIBHICTD,
SMART-METO/I, CTPATEI'TA PEBPEHAVHIY, EOGEKTUBHICTb
EKCITOPTHOI JAISIJIBHOCTI

Crpykrypa podotu: 105 cTOpiHKHM KOMIT IOTEpPHOTO TEKCTy; 17 pucyHkiB; 37
TabuIb; 43 aKepesia MOCUIaHHS.

OG’exT pO3pOOJICHHSI — YIOPaBIiHHSI  Cy0 €KTOM 30BHIITHBOEKOHOMIYHOL
TISUTBHOCTI.
Mera poOOTH — TeOpeTHYHE OOIPYHTYBaHHS Ta pPO3pOOKa MPAKTUYHUX

peKoMeHJalii Mmoo (popMyBaHHS CTparerii peOpEeHIUHTY MiAIpHEMCTBA-CYO’ €KTa
30BHIIITHEOEKOHOMIYHOI JISIIEHOCTI.

OcHOBHI pe3yJsibTaTu KBadi(iKaIiiHOT poOOTH MaricTpa MojsraloTh y TaKOMY:
PO3MIISIHYTO ~ TEOPETUYHO-METOOJOTIYHI ~ OCHOBH  MIJBUIICHHS  €(EKTUBHOCTI
YIPaBIIHHS Cy0’ €KTOM 30BHIIIHBOEKOHOMIYHOT JiSTTHHOCTI; 0XapaKTEPU30BAHO PUHOK
JIKOTOJIbHOI Ta OaJKOTONBHOI MPOIYKINi, MPOaHANI30BaHO TOCIOJAPCHKY Ta
excriopTHy nisuibHICTh [IpAT «O00710HB»; OOIPYHTOBAHO BIIPOBAKEHHSI CTpATerii
peOpeHauHry JuUisi  ToBapHOi Mapku <« KuBumk» B yMmMoBax rio0ali30BaHOl
KOPIOPAaTUBHOI  BiANOBIIAIbHOCTI; OI[IHEHO €KOHOMIYHY e(EeKTUBHICTh
3alPOIIOHOBAHOTO TIPOEKTY 3aXO/IiB.

MeTtonu AOCHIIKEHHSI — CTPYKTYPHO-CUCTEMHHUU MIJXi[, METOAU HAyKOBOTO
MI3HAHHS, aHali3y 1 CHUHTE3y, CTATUCTUYHOTO aHajily, €KOHOMIYHOrO aHami3y,
ekoHoMiko-MaTeMaTndHi, ABC-anamiz, PEST-amamiz, SWOT-anani3, ekcmepTHUX
OLIIHOK, rpad1yHOi IHTEepIIpeTAalli, OPIBHSIHHS, Y3araJlbHEHHS.

Pesynpratn  kBamidikamiitHoi poOOTHM  Marictpa pPEeKOMEHAOBAHO IS
BUKOPUCTAHHSA TIANPUEMCTBAMU 3 BHUPOOHUIITBA TIMBA, OE3QJIKOTOJBHUX Ta
C1a00aJIKOTOJTHHUX HAIO1B, MiHEPAIHHOI BOJIH.

Cdepa 3acTocyBaHHS — yNpaBIiHHS TIANTPUEMCTBAMH.

ExonomiuHa e(heKTHUBHICTD — YUCTE Cy4acHE 3HAUCHHS 1HBECTUIIIMHOTO MOTOKY
3094 Tuc. TpH., TUCKOHTOBAHUIA TEPMIH OKYITHOCTI 2 POKH Ta JEB’SITh MICSIIIB, 110
MEHIIIE HIK TEPMIH 1HHOBAIIMHOTO MPOEKTY, €(PEeKTUBHICTh eKCTIOPTy /10 EcToHii Ha
piBHi 2,1.

3HauuMICTh POOOTH — peaii3allis 3ampolOHOBAHUX 3aXOMAIB 3 (OPMYBaHHS
CTpaTerii 4aCTKOBOTO peOpEeHINHTY TOProBOi Mapku «KUBUHKY» MO3BOJISAE TiABUIIUTH
MpUBaOJIMBICTh MPOAYKIIT Ccepe/l CIIOKHUBAYIB Ta MiJICHJIUTH KOPIOPATUBHY COIIaIbHY
BI/IMOBIATBHICTD MiATPUEMCTBA.



ABSTRACT
of qualification paper for the Master’s degree
by the student of the academic group 073m-21-2
Dnipro University of Technology
Bulatova Anna

Title: Formation of a rebranding strategy for an enterprise subject to foreign
economic activity (based on the materials of PrJSC «Obolony)

INNOVATIVE COMPETITIVENESS, BRAND, VOICE OF BRAND,
CORPORATE RESPONSIBILITY, SMART METHOQOD,
REBRANDING STRATEGY, EFFICIENCY OF EXPORT ACTIVITIES

Structure: 105 printed pages; 17 figures; 37 tables; 43 references.

Object of development — management of the subject of foreign economic activity.

The aim of the paper — the theoretical substantiation and development of practical
recommendations for the implementation of the rebranding strategy of the enterprise-
subject of foreign economic activity.

The main findings of the qualification paper for the Master’s degree are as
follows: the theoretical and methodological foundations for improving the efficiency of
management of the subject of foreign economic activity are considered; the market of
alcoholic and non-alcoholic products is characterized; the economic and export
activities of Obolon PrJSC are analyzed; the implementation of the rebranding strategy
for the Zhyvchyk trademark in the context of globalized corporate responsibility is
substantiated; the economic efficiency of the proposed project of measures is estimated.

Research methods — structural-systemic approach, methods of scientific
cognition, analysis and synthesis, statistical analysis, economic analysis, economic and
mathematical, ABC-analysis, PEST-analysis, SWOT-analysis, expert assessments,
graphical interpretation, comparison, generalization.

The results of the master's qualification work are recommended for use by
enterprises producing beer, soft and low-alcohol drinks, mineral water.

Application — management of the enterprise.

Financial viability of the proposed measures — net present value of the investment
flow of UAH 3094 thousand, discounted payback period of 2 years and nine months,
which is less than the term of the innovation project, export efficiency to Estonia at the
level of 2.1.

The value of the research — implementation of the proposed measures to form a
strategy of partial rebranding of the Zhyvchyk trademark allows to increase the
attractiveness of products among consumers and strengthen the corporate social
responsibility of the enterprise.
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