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ABSTRACT
of qualification paper for the Master’s degree
by student of group 073m-21-1
Dnipro University of Technology
Zaiets Nataliia

on the topic: Development of the general strategy of an enterprise (based on the
materials of Private JSC “Morshyn Mineral Water Plant “Oscar”)

STRATEGY, COMPETITIVE ADVANTAGES, RANGE EXPANSION,
MANAGEMENT DECISIONS, ECONOMIC EFFICIENCY, DEVELOPMENT OF
FOREIGN MARKET

Structure of the work: 87 pages of computer text; 20 drawings; 36 table;
31 reference sources.

The object of development is the enterprise management system.

The purpose of the work is theoretical substantiation and development of the
general strategy of the enterprise for Private JSC “Morshyn Mineral Water Plant “Oscar”.

The results of the master's qualification work are as follows: the theoretical
foundations of enterprise strategy development, scientific views on the essence of
concepts and current methods have been researched; the external and internal environment
of the enterprise Private JSC “Morshyn Mineral Water Plant “Oscar” was analyzed and
directions for the formation of the general strategy of the enterprise were determined; the
general strategy of the enterprise was formed and the economic efficiency of management
decisions regarding its implementation was substantiated.

Research methods — theoretical generalization, systematization, economic-
statistical, economic and strategic analysis, methods of substantiating the effectiveness of
management decisions, method of aggregated planning.

The results of the master's qualification work are recommended for use by
enterprises producing products of daily demand.

The Scope is enterprise management.

The economic efficiency of the proposed management decisions within the
framework of the formed strategy is confirmed by the possibility of the company obtaining
additional profit from operational activities in the amount of UAH 51113.70 thousand.

The significance of the work is characterized by the possibility of practical
implementation of the proposed strategy of Private JSC “Morshyn Mineral Water Plant
“Oscar” to increase the economic efficiency of its activities.
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BCTVYII

AKTyalbpHICTh TeMH. Y Cy4acHOMY Oi3HEC-CEpe[OBHII MUTAaHHS PO3POOKU Ta
BIPOBAJKEHHS CTPATETii MiAMPUEMCTBA MOCIIa€ MPOBIIHY POJb, aIPKE BIJ HEl 3aI€KUTh
MONANBIINA PO3BUTOK mianpuemcTBa. [loOymoBa crparerii juisi HiANPUEMCTBA, IO
(YHKIIIOHY€ B YMOBaX KOHKYPEHIIll, € Ba)XJIMBOIO 3 MOMEHTY HOTO 3acCHYBaHHS Ta
IPOTATOM YyChOIO MepioAy Horo icHyBaHHS. MeHemxkepu, IO MPaLOTh HaJ
dbopmyBaHHSAM cTpaTerii, MalOTh OYTH HallJICHI HE TUIBKM Ha 3MEHIICHHS BUTpAT Ha
BUPOOHUIITBO 3aBIAKH 30UTBIICHHIO OOCATIB peamizaiii, aJe ¥ Ha BIPOBAKEHHS
JIOIATKOBUX aJIbTEPHATUBHUX CTpaTerii, mo O0a3yBaTUMyThCA Oe3mocepeHh0 Ha
CWJIBHUX CTOpPOHAaX MiANPUEMCTBA. BiACTEXYyrOUM KIIOYOBl TMOKAa3HUKH ISUIBHOCTI
MiIPUEMCTBA, MEHEKEPH MalOTh KOHTPOJOBATH MPOLIEC TOCHOIaPIOBAHHS Ta BYACHO
pearyBaTH Ha 3MIHA BHYTPIIIHHOTO Ta 30BHIIIIHKOTO CEPEAOBHIIA MIATPUEMCTBA, 3aBIASKH
YOMY YMOKJIUBIIIOETHCS BUSBJICHHS HAMPSIMIB MOJANBIIOTO PO3BUTKY MIANPUEMCTBA YU
HEJI0JiKK B Oi3Hec-Tporiecax i popMyeThbCsi OHOBIIEHA CTPATErisl PO3BUTKY MIiANPUEMCTBA
B KOHKYPEHTHOMY CEpEIOBHIII.

JlocnipkeHHsT TpoOjieM, TMOB’S3aHUX 3 PO3pOOKOI0 CTparerii miAnmpueMCTBA
3niicHIOBau Taki BueHi, sKk: ['ote O.4., lllepuroBa 3., bonnapenko C.M., baxun L.1.
I. Anocodd, M. IToprep, Cotauk [.M., Imutpenko A.O, Koctiok I'.B., ly6poBcbka 1.O.,
Kopenpkum M.X., lertap A.O., Jamiit O.1., Xapuenko M.O., 3inenko 10.B., Anapiituyk
B.I'., Caeaxo M.T"., Jlimuuceka B.B. ta iHmi. Bonu npuminsiam yBary NMUTaHHSM, IO
CTOCYIOThCSI KOHIICTIIIH, MiAXO0/AiB, METOJIIB PO3POOKH CTpaTerii mAnpueEMCTBA, MPOTE,
BKJIMBO 3a3HAYUTH, 10 TaKl PO3POOKH JOCUTH MIBUAKO MPUITHHSIIOTH BIAMOBIIATH Yacy,
TOMY JOCIIPKEHHSI TAaHOTO MUTAHHS 3aBXK/IU € aKTyaJIbHUM.

Mera i 3aBnanHs kBajidikaiiitnoi poOoTH.

Metoio marictepchbkoi poOOTH € TeopeTHYHe OOIPYHTYBaHHA Ta pO3poOKa

3arajbHOI CTpaTerii miAIpueMCTBA.
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3annsi MOCSATHEHHsI MOCTABJICHOI METH KBamidikaimiifHOT poOOTH BUPIIIECHI Taki
3aBJIaHHS:

— JOCTIAUTH TEOPETUYHI OCHOBH PO3POOKH 3arajibHOi CTparerii miAnmpueMCTBa,
HAYKOBI MOTJISIIM HA CYTHICTD MOHSTH Ta aKTyalbHI METOUKY;

— TMpoaHaTI3yBaTH 30BHIINIHE Ta BHYTPIIIHE CEPEAOBHINE TMIAMPHUEMCTBA
[IpAT «MopmmmHchkuii 3aBon MinepanbHUX BOJ «OCKAP)» Ta BU3HAYUTH HANpSIMKU
(dhopMyBaHHS 3arajibHOI CTpaTeTii MANPUEMCTBA;

— chopMyBaTH 3arajbHy CTpaTEriio MANPUEMCTBA Ta OOTPYHTYBATH €KOHOMIUHY
e(eKTUBHICTH YIIPABIIHCHKUX PIIIECHb MO0 ii peari3alii.

OO0’ €eKT MOCHIIKEHHSI — CUCTEMa YIPABIIIHHS MiAITPUEMCTBOM.

[Ipeamer mochipKeHHS — TEOPETHYHI, METOAWYHI Ta MPaKTHYHI MIAXOAU [0
PO3p00OKH 3araibHOI CTpaTerii MAMPUEMCTBA.

Meronu pochimkeHHs. s BUpPINIEHHS IOCTaBICHUX 3aBllaHb BUKOPHUCTaHi
HACTyIHI METOJW: TEOPETUYHOIO Yy3arajbHEHHS, CHUCTeMaTHh3allii, EeKOHOMIKO-
CTAaTUCTUYHOTO, €KOHOMIYHOTO Ta CTPATETiuHOTO aHaii3y, METOIU OOIPYHTYBaHHS
€(eKTUBHOCTI YNPaBIiHCHKUX PillleHb, METO]] YKPYITHEHOTO JIaHyBaHHS.

[IpakTuHa 3HAYMMICTH PE3ydbTATIB KBall(ikaliiiHOI poOOTHM MOJArae B
MO>KJIMBOCTI MIPAKTUYHOI peanizalii po3poonenoi crpaterii [IpAT «MopmmHcbkuii 3aBojg
MiHepanbHux BoJ «OCKAP». 3anpononoBana cTpaTerist Moxe OyTH TaK0X BUKOPUCTaHA

1 IHIIMMU MIIPUEMCTBAMH, 1110 BUPOOJISIIOTh TOBAPY MOBCAKIAECHHOTO MOMUTY.



