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O06’€exT po3p00JIEHHS — MPOIIEC OCBOEHHS 30BHIINIHIX PUHKIB 30yTy MPOIYKIIii
H1IIPUEMCTBA.

Mera poOOTM — TeopeTH4yHEe OOIPYHTYBAHHS 1 pO3pOOKa MPAKTUYHUX
PEKOMEH/IaIlli 110/I0 OCBOEHHS 30BHIIIHIX PUHKIB 30yTY MPOTYKIIIi.

OcHOBHI pe3yabTaTi KBadi(iKaIiiHoT poOOTH MaricTpa MoJisAraloTh y TAKOMY:
PO3TIIIHYTO TEOPETHUHO-METOIOJIOTYHI OCHOBU OCBOEHHS 30BHIIIHIX PUHKIB 30yTYy
MPOYKIlii; MpoaHATI30BaHO TOCMOJAPCHKY Ta IMIOPTHY AisuibHICTE T30B
«II'POTEKO»; oxapakTepu3oBaHO PHUHOK JUTSYUX ITPAIIOK; 3alpONOHOBAHO
3aX0/M 3 peantizallii yrnpaBIiHCHKUX pillieHb ¥ cepl OCBOEHHS 30BHIIIHIX PUHKIB
30yty mpoaykiii T30B «II'POTEKO» Ta BH3Haue€HO €KOHOMIUHY €(EKTUBHICTH
3aMpPONOHOBAHOIO MPOEKTY 3aXO/1B.

Metoau J0CiKEHHS — CTPYKTYPHO - CHCTEMHUN M1JIX1/1, METOIU HAyKOBOTO
MI3HAHHS, aHali3y 1 CHHTE3y, CTATUCTUYHOIO aHali3y, €KOHOMIYHOTO aHai3y,
SWOT- ananizy, rpadgidaoi iHTepripeTailii, mopiBHIHHS, y3aralbHEHHS.

Pesynbraty kBamidikamiitHoi poOOTHM MaricTpa pPEKOMEHJIOBAHO IS
BUKOPUCTAHHS MIMPUEMCTBAMU-BUPOOHUKAMHU JUTSYUX ITPAILIOK.

Cdepa 3actocyBaHHS — CTpaTeriyHe YMPaBIIHHSI E€KCTIOPTHOKO IsITbHICTIO
IIIPHUEMCTBA.

ExonomiuHa e(heKTUBHICTH 3aMPOIIOHOBAHUX 3aX0/1B — 30UTBIIEHHS YACTOTO
noxony mianpuemctBa Ha 11,02%, uncroro mpubytky Ha 1236,48 THC. rpH (Ha
39,33%), 3abe3neucHHs eheKTUBHOCTI ekcropTy 1,28.

3HauUMICTh POOOTH — pealti3allis 3aMpOTOHOBAHUX YIPABIIHCHKUX PIIICHb
JIO3BOJIIE TMIJANPUEMCTBY aJamnTyBaTUCA 1O HOBUX YMOB BeJEHHS Oi3HeCy,
OB’ I3aHUX 3 MACIITAOHOIO POCIMCHKOIO arpeci€ro.



ABSTRACT

of qualification paper for the Master’s degree
by the student of the academic group 073m-213-2
Dnipro University of Technology
llyina Veronika

Title: Substantiation of management decisions in the field of development of
product sales in foreign markets (based on the materials of LLC “IGROTEKO”)

RUSSIAN AGGRESSION, INDUSTRY EXHIBITION, EXPORT EFFECT,
EXPORT EFFICIENCY, IMPORT EFFECT, SALES, FOREIGN ECONOMIC
ACTIVITY, MARKETING STRATEGY, SALES SYSTEM, EXPORT
STRATEGY

Structure: 87 printed pages; 27 figures; 12 tables; 62 references.

Object of development — the process of development of foreign sales markets
of the company's products.

The aim of the paper — theoretical substantiation and development of practical
recommendations for the development of foreign product sales markets.

The main findings of the qualification paper for the Master’s degree are as
follows: consider the theoretical and methodological foundations of the development
of foreign product sales markets; to analyze the economic and import activities of
LLC “IGROTEKQ?”; characterize the market of children’s toys; to propose measures
for the implementation of management decisions in the field of development of
foreign sales markets for the products of LLC “IGROTEKQO” and to determine the
economic efficiency of the proposed project of measures.

Research methods — structural - systemic approach, methods of scientific
knowledge, analysis and synthesis, statistical analysis, economic analysis, SWOT
analysis, graphic interpretation, comparison, generalization.

The findings of the qualification paper for the Master’s degree are
recommended for use by companies producing children's toys.

Application — strategic management of the enterprise's export activities.

Financial viability of the proposed measures — increase in the company's net
income by 11.02%, net profit by 1,236.48 thousand UAH (by 39.33%), ensuring
export efficiency by 1.28.

The value of the research — the implementation of the proposed management
solutions allows the enterprise to adapt to new business conditions associated with
large-scale Russian aggression.
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