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 Object of development – the process of development of foreign sales markets 

of the company's products. 

 The aim of the paper – theoretical substantiation and development of practical 

recommendations for the development of foreign product sales markets. 

 The main findings of the qualification paper for the Master’s degree are as 

follows: consider the theoretical and methodological foundations of the development 

of foreign product sales markets; to analyze the economic and import activities of 

LLC “IGROTEKO”; characterize the market of children's toys; to propose measures 

for the implementation of management decisions in the field of development of 

foreign sales markets for the products of LLC “IGROTEKO” and to determine the 

economic efficiency of the proposed project of measures. 

 Research methods – structural - systemic approach, methods of scientific 

knowledge, analysis and synthesis, statistical analysis, economic analysis, SWOT 

analysis, graphic interpretation, comparison, generalization. 

 The findings of the qualification paper for the Master’s degree are 
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  Application – strategic management of the enterprise's export activities.

 Financial viability of the proposed measures – іncrease in the company's net 

income by 11.02%, net profit by 1,236.48 thousand UAH (by 39.33%), ensuring 

export efficiency by 1.28. 

 The value of the research – the implementation of the proposed management 

solutions allows the enterprise to adapt to new business conditions associated with 

large-scale Russian aggression.
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