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SUMMARY
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(based on the materials of Private JSC “DMZ”)
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Structure of the work: 105 pages of computer text; 24 drawings; 33
tables; 57 sources of links.

Object of the research is the process of forming the strategy of the
enterprise's foreign economic activity.

Purpose of qualification thesis is theoretical, methodical and practical
approaches to the formation of the strategy of the enterprise's foreign economic
activity.

Main results of qualification thesis degree are: the strategic planning
of the enterprise's foreign economic activity has been researched and improved; the
peculiarities of the formation of the international marketing strategy as a
component of the foreign trade strategy are clarified; the organizational and
economic characteristics of the enterprise are considered; an analysis of the
external competitive environment of the enterprise is provided; conducted an
economic analysis of performance indicators of PJSC "DMZ"; the foreign
economic relations of PJSC "DMZ" were analyzed; the need to form a foreign
economic strategy of PJSC "DMZ" as an export-oriented enterprise is
substantiated; the foreign economic strategy was implemented in PJSC "DMZ" and
its effectiveness was evaluated.

Research methods: observation, comparison, measurement, modeling,
analysis and synthesis.

The results of the master's qualification work are recommended for use at
metallurgical enterprises.

Scope: formation of the strategy of the enterprise's foreign economic
activity.

The economic efficiency of the proposed measures: the formation of the

foreign exchange strategy will allow to increase the revenue from implementation
by 33.28% according to experts' forecasts.
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BCTYII

AKTYyaJbHICTh TeMH. XapaKTEpPHOIO PUCOI0 (YHKI[IOHYBaHHS Cy4acCHOTO
CBITOBOTO T'OCIOAAPCTBA € IHTEHCHUBHUN PO3BUTOK MDKXHAPOJAHHUX EKOHOMIYHHX
BIJIHOCHH, OJIHIEI0 13 (OpPM SKUX € 30BHIIIHHOCKOHOMIYHA MisuIbHICTH (3E]JI)
nignpuemctBa. Beaenns 3E]] mianpueMcTBamu nependadae ii 9iTKy Oprasizaiiio,
OJIHMM 13 OCHOBHHUX €JICMEHTIB 5KOi € Bu3HaueHHs ctpaterii 3EJ[, ockinpku Bin
NPAaBIJIBHOCTI i1 TOCTAaHOBKHM O€3MOCEPEAHBO 3aJCKUTh CPEKTUBHICTH BUXOMIY
HiANPUEMCTBA Ha 30BHIIIHIA PUHOK, IO 1 3yMOBIIIOE aKTyaJbHICTh OOpaHOl TeMu
JOCITIIKEHHS.

CyuacHe CTaHOBHIIIE CBITOBOI €KOHOMIKM € CKJIQJHUM 1 HECTaOUIbHHUM, a
TEMIU 3MIH Ha HhOMY YaCTO BHUIIEPEIKAIOTh PEAKIIIIO MIANPUEMCTBA, 1110 BUKIUKAE
TPYAHOIII BefieHHs Oi3Hecy. CTpareriuHe IUIaHYBaHHS € aKTyaJlbHUM IMHUTAHHSM 1
cTa€ HEOOX1THUM 3a TaKMX YMOB, ajie JUIsl O1IbIIOCTI YKPATHCHKUX MIANPUEMCTB €
JOCUTh ~ HOBHM  SIBUIIEM.  3AIMCHEHHS  CTPATETIYHOTO  IUIAaHYyBaHHS
30BHIITHBOCKOHOMIYHOT  JISUIBHOCTI ~ CIIPUSIE  €KOHOMIYHOMY 3pPOCTAHHIO Ta
MiBUMIEHHIO €()EKTUBHOCTI PO3BUTKY MIIMPUEMCTBA. YCHIX HOTO 3A1HCHEHHS
BU3HAYAETHCSI THUM, HACKIJIBKK MiJIPUEMCTBO BIAIO MPHUCTOCOBYETHCSA JO
€KOHOMIYHOTO, TOJITUYHOTO, COIMIAJIbHOTO Ta IHIIMX HAMPSMKIB CEPEIOBHIIA
1HO3E€MHUX PHHKIB.

CydJacHa eKOHOMiKa CTPIMKO PO3BUBAETHCSI 1111 BILTUBOM TPOIIeCy IUPPOBOT
TpaHcopmarliii, SKMi MOKHA CIIOCTEPIraTH MPAKTHYHO B YCIX Taly3siX €KOHOMIKU
1 613Hecy. CTBOpEHHS 1HHOBAI[IM Ta BUKOPUCTAHHS IITYYHOTO 1HTEJEKTY BIIKPUIN
nepes; KOMIIAHISIMU BEJIMYE3HI MOMJIMBOCTI IIOJI0 IMIABUIIEHHS PIBHSA 1X
KOHKYPEHTOCTIPOMOYXHOCTI,  TPOAYKTUBHOCTI, CTBOPEHHSA Ta OTPUMAaHHSA
JIOAATKOBOI BapTOCTi. 3 1HIIOTO OOKYy, 3yMOBJIEHI KOPOHA-KPHU30H0 BHKJIUKH 1
3arpo3u, 3MYCWIM OI3HEC aJanTyBaTUCS 0 HOBHX PHUHKOBUX YMOB MUISIXOM
BIIPOBA/DKCHHS 1HHOBAIIMHMX Oi3Hec-cTparerid. [loctama roctpa morpeba y
MOIITYKY HECTaHJAPTHUX PIllIeHb, CTBOPEHHI HOBHMX IJXOMIIB BeJCHHS Oi13HECY,

pO3po0Ill aJEKBATHUX MApPKETUHTOBHX 3aXOJiB, sfKI O BIAMOBITAIHM 3amuTaM 1



TEHJICHIIISIM pUHKY. BiamoBiIHO, MUTAHHS CTBOPEHHS Ta peamizaiii e()eKTHBHUX
MapKETUHIOBUX CTpaTerid 1 Hajajal 3ajJuIIaloThCi aKTyaJlbHUMH, aJi)Ke€ 3HauHa
KUTBKICTh €KCIIEPTIB HaJa€ iM MEPLIOPSTHOTO 3HAYEHHS y mpoiieci (opMyBaHHs
3arajibHOi 013HeC-cTpaTerii pO3BUTKY MYJIbTHHAIIIOHAIBHUX KOMITaHIM.

Meta kBamdikaniifHoi poOOTH — TEOPETHYHI, METOAMYHI Ta MPAKTHYHI
migxoqu a0  (GopMmyBaHHS  CTparerii  30BHINIHROCKOHOMIYHOT  MISUTBHOCTI
MIANpUEMCTBA. J[7s1 JMOCSTHEHHS I1i€l METH B POOOTI BUPIIIYBaauCs HACTYIIHI
3aBJIaHHS:

- MpoaHaJli3yBaTl OCOOJMBOCTI PO3POOKH CTparerii Ta opraizarii
30BHIITHBOCKOHOMIYHOI JISJIBHOCTI MIJNPUEMCTBA B Cy4YacHUX Tio0ami3aiiifHux
yMOBaX rOCTOIapIOBAHHS;

- TOCHIIUTH Ta BJIOCKOHAIUTH CTpaTeriyHe IUTaHyBaHHS
30BHIINTHHOCKOHOMIYHOT isUTBHOCTI MiITPHUEMCTBA;

-3’sgcyBaTh  0COONMBOCTI (OpPMYyBaHHS MDKHApPOAHOI MAapKETHHTOBOT
cTpaTerii sik ckianoBoi crparerii 3E/I;

- PO3IJISIHYTH OpraHi3aliiHO-eKOHOMIYHY XapaKTEePUCTUKY MIANPUEMCTBA;

- HaJIaTH aHaji3 30BHIIIHHOTO KOHKYPEHTHOT'O CEPEOBUINA MiANPUEMCTBA;

- IPOBECTHU EKOHOMIUHUHN aHai3 MOKa3HUKIB AisTbHOCTI [IpAT «/IM3»;

- MpOaHai3yBaTH 30BHIIIHbOEKOHOMIYHI 3B’ s13KH [IpAT «/IM3»;

- OOTpyHTYBaTH HEOOX1AHICTH (POPMYBaHHS 30BHIITHBOCKOHOMIYHOT
ctparerii [IpAT «/IM3» sik eKCIIOPTHO-OP1EHTOBAHOTO MiAPUEMCTBA;

- BIPOBAJIUTH 30BHIMIHbOCKOHOMIYHY cTparterito y IIpAT «JIM3» Ta
OIIIHUTH 11 €()eKTUBHICTb.

006’exr po3polJieHHs — polec dopMyBaHHS cTparerii
30BHIITHbOSKOHOMIYHOI A1S7IbHOCTI M1AMIPUEMCTBA.

IIpeamer po3po0JieHHA — TEOPETUYHI, METOMOJOTIYHI Ta OpraHi3aIliiHO-
eKOHOMIYHI miaxoau 10 (opMmyBaHHA cTparerii  30BHINTHBOEKOHOMIYHOT
nisibHOCTI mignpuemctsa [IpAT «JIM3».

Y mporeci poOOTH BUKOPHCTOBYBAJIMCH TaKi METOIU: CIOCTEPEKEHHS,
MOPIBHSIHHS, BUMIPIOBaHHs, MOJICTIOBAHHS, aHAJII3 1 CHHTE3.

IIpakTU4YHa 3HAYYNIICTH OACpPXKAHUX PE3YJbTATIB MOJATA€ Y MOKIUBOCTI



dbopmyBanns crpaterii 3EJl 103BOATH 301IBIIMTH BUPYUYKY BiJ peaiizaiii Ha
33,28% 3a mporHozamu ekcrneptTiB. CHIBpOOITHUKM €KOHOMIYHOTO BIJALTY
PEKOMEHIyBaTH KEPIBHUILITBY Yy MEPCIEKTHBI JOTPUMYBATHCS HE3MIHHHUMH Taki
MOKa3HUKH, K (OHAOBIIAa4a OCHOBHUX KOITIB (2,38 I'pH./TpH.) Ta KoedilieHT
o0opoTtHOCTI 06OpoTHHX KOwTIB (3,53 o06opory). Came 3a po3paxyHKaMmH,
BUXOMSIYM 3 IIMX TIOJIOKEHb, BapTICTh OCHOBHHX HEOOOPOTHUX KOIITIB
30UTBIINTECA HAa 622338 THC. TPH., a 000POTHUX KOWITIB — HA 417977 THUC. TpH.
Yuctuii mpuOyTOK, B CBOIO Uepry, 30UIbIIMTHCS Ha 522236 THC. TPH. 32 paXyHOK
nii 3aKOHY IIpO €KOHOMIIO Ha YMOBHO mnocTiiiHux. Ili dakTopum mno3uTUBHO
BIUIMHYTh Ha YCl TOKa3HUKHU [IJIOBOI AKTUBHOCTI: PEHTA0ENbHICTh OCHOBHHX
donmiB 3pocte Ha 26,21%, peHTaOenbHICTH miampueMcTBa — Ha 15,65%, 110

MIITBEPKY€E €(heKTUBHICTD 3alPOITOHOBAHUX 3aXO0/IIB.



