MiHICTEpCTBO OCBITH 1 HAYKH Y KpaiHU
HanionanbHuil TEXHIYHUN YHIBEPCUTET
«/IHITpOBCHKA MOMITEXHIKA
HaBuanbHO-HayKOBHI IHCTUTYT €KOHOMIKH

CDaKy.TIBTeT MCHCIPKMCHTY

Kadenpa menemxmeHTy

HOACHIOBAJIBHA 3AITMCKA
KBaJidikaniiiHoi po0OTH cTyNeHs MaricTpa

cryaenta lllenkeBuya €prenis Boaoaumuposuda

akageMiuHoi rpynu 073m-213-1

cnemiaabHOCTi 073 MeHemKMeHT

3a OCBiTHLO-Mpo(eciiiHOI0 MporpaMor0 MeHeDKMEHT OpraHi3allii i JOTiCTHKA

Ha Temy DopMyBaHHsS IHTEIpPOBAaHOI CTpaTerii HiANpUeEMCTBA (3a Marepiaiamu

TOB «IIpaiim-IIpoaykT»)

i . e e . Omninka 3a KaJo .
K-e PIBHUK | TIpiseume, ininiaan - : = HMignuc
kBaJidikaniiinoi PEHTHHTOBOK | iIHCTUTYWil{HOKO
pobdoTn Jy6eii 10.B.
Penenient

HopMoxoHTpoI€p ‘ I[y6€171 1O .B. |

Aninpo
2022



3ATBEP/KEHO:
3aBiayBay Kadeapu MEHEIKMEHTY

IBenrs B.4.

(i gmc)

« 01 » BepecnHs 2022 poky

3ABJIAHHSA
Ha KBajdidikauiiiny podory
CTyIeHs1 MaricTpa

cryaenty lllenkepuuy €.B. akagemiunoi rpynu 073m-213-1

cnemiaabHOCTI 073 MeHemKMeHT

3a OCBiTHLO-Ipo(eciiiHoI0 MporpaMor0 MeHeDKMEHT OpraHi3allii i JOTiCTHKA

Ha Temy PopMyBaHHsS IHTEIPOBAaHOiI CTpaTerii HmiANpUEMCTBA (3a MarepiajJaMu

TOB «IlIpanm-ITpoaykr»)

3aTBepKeHy Haka3zoM pektopa HTY «/lninpoBchka momitexHika» Big 18.10.2022 p. No1145-c

Po3nin 3mict Tepwin
BHKOHAHHSI

Teoperuro- TeopeTnuHi oOCHOBU aBJIIHHS CTpaTEeT1YHUM 01.09.2022 p. -
METOOMOT HHHiA p ) yrip p 30.09.2022 p.

: PO3BUTKOM HiANPUEMCTBA
po3aiI
JlocnigHULIBKO- 01.10.2022 p. —
AHATITUIHU T Amnaniz misutbHOCTI TOB «IIpaiim-ITpoaykT» 31.10.2022 p.
pO3IiT
Hpoexro- [IpoexT 3axo0miB 3 hopmyBaHHs Ta peaizarlii O1.11.2022 p. -
pPEeKOMEHIAIIMHNN | . P ﬂ p yB Iu) 1 11.12.2022 p.

. iTerpoBanoi crpaterii TOB «IIpaim-IIpogykT»
po3ain

3aBaaHHS BUIAHO HyGeii FO.B.

(Tmiamuc KkepiBHUKA)
Jara Buaaui «01» Bepecus 2022 poky
JaTa nogaHHs 10 ek3aMeHanmiiHol koMicii «11» rpyans 2022 poky

IIpuiiHATO 10 BUKOHAHHSA IIlenkeBnuy €.B.




PE®EPAT
KBaJTi(pikaniiHOI poOOTH MaricTpa
ctynenTa rpynu 073m-213-1
HTY «/lainpoBchka MOMITEXHIKA

[lenkesnua €Breuig BogoauMuposuya

Ha Temy: PopMyBaHHS IHTETPOBAHOI CTpaTerii mianpuemMcTBa (3a marepiagamu TOB

«[Ipanim-ITpoaykT»)

KIIIOYOBI  CJIOBA: VIIPABJIIHHA, IHTEI'POBAHA  CTPATEI'TA,
HIAITPUEMCTBO, EOEKTUBHICTD.

Crpykrypa poOGotu: 88 CTOpPIHOK KOMIT'FOTEPHOTO TEKCTY; / PUCYHKIB; 24
tabmui; 30 mKepen mocuiiaHHs.

O6’ekt  gochmipkeHHs — Tmpouec (GOpMyBaHHS IHTErpoBaHOi  CTparerii
MIPUEMCTBA.

Merta kBamidikaiiifHoi poOOTH — TEOPETUYHI, METOJUYHI Ta MPAKTHYHI MIIXO0IH
10 (opMyBaHHS 1HTErpOBAHOI CTpaTerii MiJIPUEMCTBA.

OcHoBHI pe3ynbTaTH KBamliikaiiiiHoi poOOTH MaricTpa MOJSATal0Th Y TaKOMY:
PO3TIISIHYTO TEOPETUKO-METOAMYHI OCHOBHM YIIPABJIIHHS CTPATETiYHUM PO3BUTKOM
MIAIPUEMCTBA; JOCTIIKEHO BHUKOPHUCTaHHS 1HTErPOBAHOTO MIAXOAY TP BEACHHI
TISUTBHOCTI  MIANPUEMCTBA; HAJAHO 3arajbHy XapakTepucTuky mianpuemcrsa TOB
«IIpaitm-IIpoaykT»;  mpoBeneHo  aHami3  (iHAHCOBO-TOCMOAAPCHKOI  AISIIBHOCTI
MIAMPUEMCTBA; TPOAHANI30BaHO PUHKOBY AisnbHICTE TOB  «lIpaitm-ITpoaykTy;
3aMpOINOHOBAHO TPOEKT 3axojiB 3 (OpMyBaHHS Ta peaiizallii IHTerpoBaHOI CTparerii
TOB «IIpaitm-IIponykT»; HaBEIEHO EKOHOMIYHE OOTPYHTYBaHHs 3alpOIIOHOBAHOI
€KOHOMIYHOI CTpaTerii.

Cdepa 3acTocyBaHHsS — (pOpMyBaHHS 1HTETPOBAHOI CTpaTErii MiAPUEMCTBA.

ExonomiuHa e(eKTHBHICTh: BIPOBAHKEHHS 3alpONOHOBAHOI IHTErPOBaHOT
cTpaTerii 03BOJUTH MIANPHEMCTBY 301IBIIMTH BapTICTh pPEai30BaHOI MPOAYKIi Ha
13,17%, unctuii nmpudytok Ha 30,38%, penrtabenbHicTh mignpueMctBa Ha 15,93%, a
TaKOXX 3MIIIHUTH CBOI IMO3MIII Ha YKPAiHCHKOMY PHHKY Ta 30UIBIIATH IO MPOTYKIIii
TOB «IIpaiimM-IIpoayxT» Ha puHKy Mosi0BH.

[Tpono3urtii momo QopMyBaHHS I1HTErpOBaHOI cTpaTerii MiANPUEMCTBA TIPH
yIpaBIiHHI JiSUTBHICTIO MiAIPUEMCTBA MOXKYTh OyTH peKkoMeH10BaHi kepiBHUIITBY TOB
«ITpanm-IIpoaykT.



ABSTRACT
Master’s qualification thesis
Student group 073m-21-1
Dnipro University of Technology

Shenkevich Yevgeny Volodymyrovych

on the topic: Formation of an integrated strategy of an enterprise(based on the
materials of LLC “Prime-Product”)

KEYWORDS: MANAGEMENT, INTEGRATED STRATEGY, ENTERPRISE,
EFFICIENCY.

Structure: 88 pages of computer text; 7 drawings; 24 tables; 30 link sources.

The object of research is the process of forming an integrated strategy of the
enterprise.

The purpose of the qualification work is theoretical, methodical and practical
approaches to the formation of an integrated strategy of the enterprise.

The main results of the master's qualification work are as follows: the theoretical
and methodological foundations of managing the strategic development of the enterprise
are considered; the use of an integrated approach in conducting the enterprise's activities
was investigated; a general description of the LLC “Prime-Product” is given; an analysis
of the financial and economic activity of the enterprise was carried out; the market
activity of LLC “Prime-Product” was analyzed; a project of measures for the formation
and implementation of the integrated strategy of LLC “Prime-Product” is proposed; the
economic justification of the proposed economic strategy is given.

The scope of application is the formation of an integrated strategy of the
enterprise.

Economic efficiency: the implementation of the proposed integrated strategy will
allow the enterprise to increase the cost of sold products by 13.17%, net profit by
30.38%, profitability of the enterprise by 15.93%, as well as to strengthen its position on
the Ukrainian market and increase the share of LLC “Prime-Product” products on the
market of Moldova.

Proposals regarding the formation of an integrated strategy of the enterprise in the
management of the enterprise's activities can be recommended to the management of
LLC “Prime-Product”.
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