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Ha Temy: DOpMyBaHHS JIOTICTUYHOI CTpATErii Ha MPOMUCIOBOMY MIIINPUEMCTBI
(3a marepianiamu [IAT “IHTEPITAUWII HuxHbOAHINPOBCHKUN TpyOONpPOKAaTHUN
3aBO1’)

CTPATEI'TA, JIOTICTHUKA, JIOTICTUYHA CTPATEITA, TIOCTAYAHHA,
3bYT, MIKPOCEPEJOBUIIE, MAKPOCEPEJOBUIIE, JIOTICTUYHUA
JIAHITIOT', BUPOHWYMH ITUKIJI.

CtpykTypa po0OOTH: 72 CTOPIHKM KOMII IOTEPHOrO TEKCTy; 23 pPHUCYHKAa,
15 Tabmunp; 1 nogarok; 32 mxeperna MocUiiaHHS.

O06’exT po3poOeHHS — JOTICTUYHA JISUTbHICTD MMAMPUEMCTBA.

Mera kBanidikaiiitHoi poOOTH — JOCTIIUTH TEOPETUYHI Ta METOAUYHI TT1IXOIH
70 CTPATEriyHOrO YIPaBIIHHS JIOTICTUYHOIO JISUTBHICTIO Ha IIJNPUEMCTBI,
oOrpyHTyBaTl BHOIp JIOTICTUYHOI CTpaTerii Ha MPOMHCIOBOMY MiJANPUEMCTBI Ta
BU3HAUMTHU 3aXO0/IH, K1 JO3BOJIATH ii €PEKTUBHO peai3yBaTH.

OcHOBHI pe3yibTaTu KBajdl(ikaiiitHoi poOoTH O0akanaBpa MoJATraloTh Y TAKOMY:
JOCHIKEHO TIOHATTA JIOTICTUYHOI CTpaTerii MPOMHCIOBOIO  MiANPUEMCTBA;
OXapakTEepU30BaHO MexXaHi3M 1i (opMyBaHHS; MPOAHATI30BAHO TOCIOAAPCHKY
mismbaicte AT «IHTEPIIAWMII HT3»; mnpoaHami3oBaHO 30BHIIIHI YMOBH
dbopmyBaHHs JOT1ICTUYHOL CTpaTerii; JOCITIKEHO omeparii y
BHYTPIIITHLOBUPOOHUYIOMY JIOTICTUYHOMY JIAHIIOTY; TIPOAHANII30BaHO OOCSATH Ta
JacoBl MapaMeTpu 30epiraHHs 3araciB; HaJaHO PEKOMEHMAIlll MO0 IiBUIICHHSI
e(hEeKTUBHOCTI YIIPaBIIIHHSA BHYTPIITHHOBUPOOHUYUMH JIOTICTUYHUMU JIAHITFOTaMHU.

Metoau mpociiKkeHHs — aOCTpaKTHO-JIOT1YHUHN, TIOPIBHAHHS Ta y3arajibHEHHs,
TaOMMIHMUH, Tpadiuanii, KoedIMEHTHUM, KOPEAIHHO-pEerpeCiHHOT0 aHaTi3Y.

Pesynpratn  kBamidikamiitHoi poboTm OakamaBpa PEKOMEHJOBAHO IS
BUKOPHUCTAHHS MiAMPUEMCTBAMU-BUPOOHUKAMHU TPYOOTIPOKATHOI MTPOTYKIIii.

Cdepa 3acTocyBaHHS — roCIofapchKa JMisUTBbHICTD IiIMPHEMCTRA.

ExoHoMiuHa  €(EeKTHMBHICTh  3alpPOIMOHOBAHUX  3aXOJlIB  BH3HAYAETHCS
3HIDKEHHSM TPAHCIIOPTHUX, CKJIAJCHKUX, TPAHCAKI[IMHUX BUTpAT, BUTPAT Ha
oopMJICHHST BaHTaXXiB, 3POCTAHHAM OOCSTIB MPOJAAXKIB 1 y CYKYIMHOCTI OIIHIOETHCS
cymoro 7733,4 tuc. rpa. Exonomiunamii ehexT Big peamizallii MpOeKTy BIPOBAHKEHHS
BAS ERP-cucremn BM3Hau€HW HA OCHOBI METOJY JAMCKOHTOBAHHMX BHUTPAT B CyMi
625,3 Tuc. rpH.

3HauMMIiCTh POOOTH — peaiizarmis 3almpolOHOBAHMX 3aXOMdiB J03BOJIHUTH
J03BOJIATh  MIABUIMUTH €(EKTHBHICTh YIPABIIHHS BHYTPIIIHHOBHPOOHUYIUMH
JAHITIOTaMU TIOCTABOK.



ABSTRACT

of qualification paper for the Bachelor’s degree
by the student of the academic group 073-19-3
Dnipro University of Technology
Postolaky Vladyslav

Title: Formation of logistics strategy at an industrial enterprise (based on the
materials of PJSC “INTERPIPE Nizhnedneprovsky Tube Rolling Plant™)

STRATEGY, LOGISTICS, LOGISTICS STRATEGY, SUPPLY, SALES,
MICRO-ENVIRONMENT, MACRO-ENVIRONMENT, LOGISTICS CHAIN,
SUPPLY CYCLE.

Structure: 72 printed pages; 23 figures; 15 tables; 32 references.

Object of development — logistic activity of the enterprise.

The aim of the paper — to investigate theoretical and methodical approaches to
the strategic management of logistic activities at an enterprise, to justify the choice of
a logistics strategy at the industrial enterprise, to determine measures that will allow
it to be effectively implemented.

The main findings of the qualification paper for the Bachelor’s degree are as
follows: the concept of the logistics strategy of an industrial enterprise was
investigated; the mechanism of its formation is described; economic activity of PJSC
“INTERPIPE Nizhnedneprovsky Tube Rolling Plant” was analyzed; the external
conditions of logistics strategy formation are analyzed; operations in the intra-
production logistic chain were investigated; the volumes and time parameters of stock
storage were analyzed; recommendations to increase the efficiency of management
of intra-production logistics chains are given.

Research methods — abstract-logical, comparison and generalization, tabular,
graphic, coefficient, correlation-regression analysis.

The findings of the qualification paper for the Bachelor’s degree are
recommended for enterprises-manufacturers of pipe products.

Application —economic activity of the enterprise.

Financial viability of the proposed measures is determined by the reduction of
transport, storage, transaction costs, costs for the registration of cargoes, the growth
of sales volumes and is estimated at the sum of 7733.4 thousand UAH. The economic
effect of the BAS ERP-system implementation project based on the method of
discounted costs was determined in the amount of UAH 625.3 thousand.

The value of the research —implementation of the proposed measures will allow
to increase the efficiency of intra-production supply chain management.



3MICT

Beryn
1. TEOPETMYHI ~OCHOBM  ®OPMYBAHHS JIOT'ICTUYHOI
CTPATET'Il ITPOMHUCJIOBOI'O IIIAITPUEMCTBA
1.1 Amnani3 cydyacHUX KOHIENI1H JOTICTUYHOrO YIIpaBIiHHS
1.2 CyTHICTh Ta OCHOBHI BUJIU JIOTICTUYHUX CTpaTerii

1.3 Mexani3Mm (hopMyBaHHS JIOTICTUYHOI CTPATET1i MiANPUEMCTBA
2. AHAJII3 YMOB ®OPMYBAHHS JIOIICTUYHOI CTPATEIII

MTAT «IHTEPIIAUIT HT3»
2.1 3aranpHa XapakTepUCTUKA MIANPUEMCTBA Ta HOTO Miclle B KOMMaHii
TOB «IHTEPIIAWII Vkpaina»
2.2 AHai3 TeXHIKO-€KOHOMIYHUX MOKa3HUKIB JisSJIHOCTI MiAMPUEMCTBA
2.3 AHaJi3 30BHIIIHIX YMOB (pOPMYBaHHS JIOTICTUYHOI CTpaTerii

2.4 locnimkeHHs onepalliii y ¢a30BUX MiACUCTEMAX JOTICTUKU

1 ITPUEMCTBA
2.5 AHauni3 00CsTiB Ta YaCOBUX MapaMeTpiB 3araciB

3. HAIIPAMU E®EKTUBHOI PEAJIIBALII JIOTICTHUYHOI

CTPATETI TIPOMUCJIOBOI'O IMIJJITIPUEMCTBA
3.1 Po3pob6ka mexaHi3My peaizallii JOTiCTHYHOI cTpaTerii

3.2 O6rpyHTyBaHHs OUILHOCTI BripoBakeHHs: BAS ERP-cuctemu
BucHoBku

[Tepenik mxepen mocuiIaHHs

Jlomatoxk A. ®inancosa 3itaicte IIAT «IHTEPIIAMITI HT3» 3a
2020-2021 pp.

Crop.
4

6

13
20
25

25

33
39
45

48
o1

o1
58
70

73
77



