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Crtpyktypa pobotu: 71 CTOPIHOK KOMII IOTEPHOrO TeKCTy; 22 pucynku; 30
Tabnuik; 1 mogarok; 38 mKepern MmocuIaHHs.

O06’€exT po3po0IEHHS — MPOIEC YIPABIIHHS MOTEHIIIATIOM ITiAPUEMCTBA.

Mera poboTH — TEOpeTHYHE OOIPYHTYBaHHS Ta pO3poOKa IMPAKTHYHUX
pEKOMEH Al 100 YIIPaBIiHHS MOTEHIIIAIOM MIMPUEMCTBA.

OcHoBHI pe3yibTaTH KBaji(dikaiiHoi podoTH OakazaBpa MOJSTaloTh Y TAKOMY:
PO3TJISHYTO TCOPETWYHI OCHOBU  YIPABIiHHA TOTCHINAIIOM  IINPUEMCTBA;
IpoaHaIi30BaHO MiANpUEMHUIIBKY HisuibHICTh [IpAT «KuiBchbka KOHIUTEpChKa
dabpuka «Pomien»; OOIPYHTOBAaHO YIPABIIHCHKI PIMICHHS IMI0J0 ITiABUIICHHS
edexTuBHOCTI yrpaBiiHHs noteHiiaioMm IIpAT «KuiBckka xkoHguTEpCchKa (habpuka
«Pomen».

Metonu DOCHIIKEHHSI — TEOPETUYHOTO y3araJIbHEHHsSI Ta KPUTHUYHOTO aHaTI3y
(BIIpOJIOBXK €Tamy JOCIIKEHHS TEOPETHYHHUX OCHOB YIIPABIIHHS ITOTEHIIAIOM
HiIPUEMCTBA), METOAUM EKOHOMIYHOTO Ta EKOHOMIKO-CTaTHCTUYHOTO aHai3y,
rpadiyHU, METOIM CUHTE3Y (B MPOIIECI aHATI3y CTaHY MiANPHUEMCTBA, €()eKTUBHOCTI
yIpaBIiHHS HOTO OCHOBHHMM PECYPCOM ISl peatizallii MoTeHIally, a TAaKOX PO3pPOOKHU
Ta OOIPYHTYBaHHS EKOHOMIYHOI €(EKTHBHOCTI PIlIEHb MI0J0 YIOCKOHAJCHHS
YIPaBIIHHS HOTO TIOTCHITIAJIOM).

Pesynpratn  kBamidikamiiiHoi poboTH OakamaBpa PEKOMEHJIOBAHO IS
BUKOPHUCTAHHS MIAMPHUEMCTBAMHU KOHIUTEPCHKOT TaTy3i.

Cdepa 3acTocyBaHHS — TUTAHYBAaHHS TISUTBHOCTI TAPUEMCTBA.

ExoHOMiuHa €(EeKTUBHICTh 3aMpPOIOHOBAHUX 3aXOJlIB — 3POCTAHHS YHUCTOTO
npubyTKy mianpuemctBa a0 1988 tuc. rpa y 2028 porili, TUCKOHTOBAaHUN TEPMiH
OKYITHOCTI 2,3 POKH 3 TIOYaTKy pOOOTH MPOEKTY.

3HaUMMICTh POOOTH — 3aMPOIIOHOBAHI y KBamiikamiiHiii poOOTI pileHHs 3
BIIPOBAKCHHS  IHBECTHIIMHO-IHHOBAI[IMHOTO TIPOEKTY BIAKPUTTS HOBOI JMiHIl
BUPOOHUIITBA KOHIUTEPCHKUX BHUPOOIB 3a OE3BIAXOTHOI TEXHOJOTIEI0 MO3UTHBHO
BIUTMHYTHh HAa TOJAJBIN Aii MANMPUEMCTBA TIPH TUTAHYBaHHI Ta peai3allii BIaCHOTO
MTOTCHITIATTY.
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Structure: 71 printed pages; 22 figures; 30 tables; 38 references.

Object of the development — the process of managing the potential of the
enterprise.

The aim of the paper — theoretical substantiation and development of practical
recommendations in the field of management potential of the enterprise.

The main findings of the qualification paper for the Bachelor’s degree are as
follows: the theoretical foundations of potential management of the enterprise are
considered; the entrepreneurial activity of PrJSC «Kyiv Confectionery Factory
«Roshen» is analysed; the management decisions to increase the efficiency of
management of the potential of PrJSC «Kyiv Confectionery Factory «Rosheny» are
substantiated.

Research methods — theoretical generalization and critical analysis (during the
stage of studying the theoretical foundations of production potential management),
methods of economic and economic-statistical analysis, graphical, as well as methods
of synthesis (in the process of analyzing the state of the enterprise, the efficiency of
managing its main resource for the realization of potential, as well as the development
and justification of the economic efficiency of solutions to improve the management
of its potential).

The findings of the qualification paper for the Bachelor’s degree are
recommended for use by enterprises in the confectionery industry.

Application — planning of the enterprise activities.

Economic efficiency of the proposed measures — growth of the company's net
profit to UAH 1,988,000 in 2028, the discounted payback period is 2.3 years from the
start of the project.

The value of the research — the solutions proposed in the qualification work on
the implementation of the investment and innovation project of opening a new
production line of confectionery products using zero-waste technology will positively
affect the further actions of the enterprise in planning and realizing its own potential.
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