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PE®EPAT

kBaJTi(pikaiifHOi poOOTH OakanaBpa
cTyaeHTku rpynu 073-19-2
HTY «JlninpoBchbka MOMITEXHIKA»

JIuman Amicu BitamiBau

Ha Temy: OOIrpyHTYBaHHs €(QEKTHBHOCTI pillleHb Yy cdepl YNpaBJiHHA NEPCOHAIOM

mianpuemcTBa (3a matepianamu IIpAT «Koniiepa Xai6ompom»)

YIIPABJIIHHA  TTEPCOHAJIOM, E®EKTUBHICTb, TIPUBYTOK,
YITPABJIIHHSA, ITEPCOHAJIL, TTPOAYKTUBHICTD

CrtpykTypa pobotu: 87 CTOPIHOK KOMII IOTEPHOTO TeKcTy; 14 pucyHkis; 29
TaOIUIh; 2 JOJATKH; 65 JHKEpe MOCHUITaHHS.

O06’€exT po3p0oOIEHHS — NMPOIIEC YIPABIIHHS IIEPCOHAIIOM ITiIMPUEMCTBA.

Merta poGOTH — TeOpEeTHUHE OOTIPYHTYBAHHS PIIICHB Ta PO3pOOKa pEKOMEH IaIlii
o0 3abe3nevyeHHs] eEeKTUBHOIO YNpaBiIiHHS mNepcoHanoM mianpuemcTBa [IpAT
«Konnepn Xmiompom.

OcHOBHI pe3yJibTaTu KBajdi(ikaiiiHoi poOoTH 0akanaBpa MoJATral0Th Y TAKOMY:
y3arajJpHEHO TEOPETUYHI OCHOBW YINPABIIHHSA TEPCOHAIOM; IPOaHAII30BaHO
nismeHicTh mianpueMmcTBa [IpAT «Konnepn XiiGrnpom» Ta epeKTUBHICTD yIIPaBIiHHS
MIePCOHAIIOM; PO3POOJICHO MPOMO3UIIIT MOAO MiABUIICHHS €(DEKTUBHOCTI yIPABIIHHS
nepconanom mianpuemctsa [IpAT «Konnepa XmiGmpom.

Metonu TOCHIKEHHSI — METOJU TEOPETUIHOTO y3arajlbHEHHS Ta KPUTUIHOTO
aHai3y, eKOHOMIYHUN aHaJi3.

PesynpTaTi po60TH BIPOBAIHKEHO —

Pesynbratn  kBamigikamiitHoi poOoTu OakamaBpa PpPEKOMEHIOBAHO IS
BUKOPHUCTAHHS B XapyoBii Ta XJ110ONEKapHiiA TPOMHCIOBOCTI.

Cdepa 3acTocyBaHHS — IPOIIEC YIPABIIHHS TEPCOHATIOM ITiIMTPUEMCTBA.



ExoHoMiuHa uM colliabHO-€KOHOMIYHA €(QEeKTUBHICTh — I1JBUILICHHS
€(EeKTUBHOCTI  JISUIBHOCTI,  HPOAYKTUBHOCTI Ta  KOHKYPEHTOCHPOMOKHOCTI
NIAIPUEMCTBA; 3MEHILEHHS BUTPaT; (OPMYBaHHS CIPUATIMBOI pobouoi atmochepu;
I1JIBUIIICHHS] MOTHUBAIIIT IEPCOHATY Ta MOT0 3aJJ0BOJICHOCTI MPaIIeIo.

3HauuMicTh poOOTH — pO3MVISIHYTI Ta IMPOAHANI30BaHI 3axoau IO
YIOCKOHAJIEHHIO CHUCTEMHU CTUMYJIOBAaHHS TMpall [EepPCOHATY MOXYTb OyTH
3anpoBakeHi Ha mignpueMctBi [IpAT «Konuepn XmiOmnpom», B MEpCHEKTHBI 1€
MO3K€ JOMOMOITH MiJBUIIUTA MPUOYTOK 1 KOHKYPEHTOCIPOMO>KHICTb, MOKPALIUTH

pobouy atmocdepy ¥ NpoayKTUBHICTh Ta 3HU3UTH BUTPATH.



ABSTRACT
of qualification paper for the Bachelor’s degree
by the student of the academic group 073-19-2
Dnipro University of Technology

Lyman Alisa Vitaliivna

On the topic: Substantiation of efficiency of decisions in the field of personnel

management of the enterprise (based on the materials of PrISC «Concern Khlibpromy).

PERSONNEL MANAGEMENT, EFFICIENCY, PROFIT, MANAGEMENT,
STAFF, PRODUCTIVITY, HUMAN RESOURCE MANAGEMENT

Structure of the work: 87 pages of computer text; 14 figures; 29 tables; 2
appendices; 65 sources of reference.

Object of development — the process of personnel management of the
enterprise.

Purpose of the work — theoretical substantiation of decisions and the
development of recommendations for ensuring effective personnel management of the
enterprise PrJSC «Concern Khlibpromy.

The main results of the bachelor's qualification work are as follows: the
theoretical foundations of personnel management were summarized; the activity of
PrJSC «Concern Khlibprom» and its personnel management efficiency were analyzed;
proposals for improving the efficiency of personnel management of PrdSC «Concern
Khlibpromy were developed.

Research methods — methods of theoretical generalization and critical analysis,
economic analysis.

The results of the work are implemented —

The results of the bachelor's qualification work are recommended for use in the
food and bakery industry.

The scope is the process of personnel management of the enterprise.



Economic or socio-economic efficiency — increasing the efficiency of activity,
productivity and competitiveness of the enterprise; cost reduction; formation of a
favorable working atmosphere; increasing staff motivation and job satisfaction.

The significance of the work — considered and analyzed measures to improve
the system of stimulating the work of personnel can be implemented at the enterprise
PrJSC «Concern Khlibpromy, in the long run it can help to increase profits and

competitiveness, improve the working atmosphere and productivity, and reduce costs.



3MICT

BCTYIT.ooiiii Ommnbka! 3akiagka He onpeeseHa.
1 TeopetnyHi OCHOBHU €(EKTUBHOTO YIPABIIHHSI MEPCOHATIOM MiNPUEMCTBA
..................................................................... Ommnbka! 3akiaaka He onpeeseHa.
1.1 CyTHicTh ynpaBiaiHHS NEPCOHATIOM ..... Ommbka! 3akiaaka He onpejeseHa.
1.2 MeToniu ynpaBIliHHS IEPCOHAIIOM ....... Ommodka! 3akinagka He onpeneseHa.
1.3 [ToOGynoBa cuctemu ynpasiaiHHs nepcoHaioMOmuoKa! 3aknaaka He
onpejaesieHa.
1.4 3apyOi>kHUM Ta BITYM3HSAHUMA TOCBIJ] YIIPABIIHHS IEPCOHAIIOM ....... Omnodka!
3akyagka He onpeaeieHa.
2 Ananiz gisibHocTi mignpuemctsa [IpAT «Konuepn XmiOnpom» Ta eeKTUBHOCTI
YIPABIIHHS TEPCOHATOM ..eeiiirineesinirneenanss Ommodka! 3akinagka He onpeneseHa.
2.1 3aranpHa XapakTepucTuka mianpuemcTeaOmuodkal 3akiagka He
onpejaesieHa.
2.2 AHaJli3 OCHOBHUX MOKa3HUKIB TISIIBHOCTI MAMPUEMCTBA ............... Omuoka!
3akyagka He onpeaeseHa.
2.3 Ominka ynpaBiaiHHA epcoHaioM mianpuemctsa npat «Konuepn Xmompom»
.................................................................. Ommnbka! 3akaaaka He onpeaeseHa.
3 OOrpyHTyBaHHs pIllIEHh MO0 IMABUIIEHHS €(QEKTUBHOCTI YyIpPaBIiHHS
TIEPCOHATIOM ITIIPHEMCTBA ....vvvvvvvireereeeeennnns Ommnbka! 3akaaka He onpeesieHa.
3.1 YiaockoHalleHHS CUCTEMHU CTUMYJIOBAHHS Tpalll MEpPCOHaTy BUPOOHUYOTO
TIITPHEMCTBA . vvvvvvvrieeeeeeesssssssssnnensneeseesnns Ommnbka! 3akaaka He onpeaesieHa.

3.2 BusHaueHHS €KOHOMIYHOiI €(EKTHBHOCTI yJOCKOHAJEHHS CHCTEMH

CTUMYITFOBAHHS TIPAITL «vvvveeessiirnrvvrrennennennns Ommnbka! 3akaaka He onpeaesieHa.
BHCHOBKH.......covviiviiiii e Ommnbka! 3akaaaka He onpeaesieHa.
[epemik JKEePeT TOCUTIAHHS «....vvvveerivreeeensn Ommnodka! 3aknagka He onpeeseHa.
DA 1)1 €24 Vo) N P Ommbka! 3akaaka He onpeaesieHa.

OJIATOK B.vvvvviii e, Omuoka! 3akiagka He onpeaesieHa.
p






