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Ha 17,9% abo 15790 tuc. rpH. 3aranpHa €()EKTUBHICTH BiJ IUX 3aXOJIB CTAHOBHUTH
25,3 rpH./TpH.
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Object of development is thethe process of improving the personnel
management system and evaluating its effectiveness.

The aim of the paper — theoretical, methodical and practical approaches to
improving the personnel management system and evaluating its effectiveness.

The main findings of the qualification paper for the Bachelor’s degree are as
follows: the theoretical and methodological approaches to the formation of the
personnel management system as the main element of the enterprise management
system are substantiated; modern principles of HR-management (HRM) and
personnel motivation were studied; innovations in the personnel management system
were evaluated; the general characteristics of the enterprise and its organizational
structure are given; the competitive environment of the enterprise was analyzed;
economic indicators of the enterprise were evaluated; the financial condition of PE
"Tridens™ was investigated; the use of methods for improving the personnel
evaluation of PE "Tridens" as a basis for increasing the effectiveness of activities is
substantiated.

Research methods — situational approach, methods of expert evaluations,
method of economic and statistical analysis to study the influence of management on
the efficiency of economic activity, determination of prerequisites for further
development of the enterprise; methods of comparison, statistical groupings were
used in the development and justification of organizational and methodological
support for current personnel management.

The findings of the qualification paper for the Bachelor’s degree are
recommended for use at enterprises engaged in the production and trade of solid,
liquid, gaseous fuels and similar products.

The scope of application is when justifying decisions in the field of improving
the personnel management system.

The practical significance of the obtained results lies in the possibility of

improving the personnel management system, which will allow to increase the
efficiency of the employees and increase the sales revenue by 17.9% or UAH 15,790
thousand. The total efficiency of these measures is 25.3 hryvnias/hryvnias.
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BCTYII

He3Bakatounm Ha MOCTYNOBUN PO3BUTOK YKPAiHChKOI €KOHOMIKH, Y HPAKTHII
peanizailli KOpHOpaTUBHOTO YMPABIIHHS 1€ ICHYIOTh MEeBHI mpobsiemu. OnHie0 3
TaKUX MPoOJeM BUCTYIAE€ HEJOCTaTHE PO3YMIHHSI TOro, 1o * coOoro siBisse HR-
MEHE/DKMEHT, Ta SK MOro HasBHICTb HAa TOMY UM I1HIOIOMY MiJNPUEMCTBI
CHIBBIIHOCUTBCSA 3 AKICHOIO MOTHBALII€I0 IEPCOHANy cy0'ekTa rocnogaptoBanss. [lpu
bOMY, He cekpeT, mo HampsMok HR ocranni 5 pokiB y Hamiii KpaiHi JAOCHUTH
IIBUIKO 1 aKTUBHO PO3BHUBAETHCS B aBTOPUTAPHHUX 3aXiTHUX KOMITAHISAX, [0 YBIAIILITN
Ha YKpaiHChKHI PUHOK, Yy SKUX OUIbIIa YaCTHHA MTEPCOHANTY — FPOMaIsIHA YKpainu. |
Taki KOMIIaHii JEMOHCTPYIOTh CYTTEBI YCIIXM Ha PUHKY, 3a0€3MeUyl0Th MOCTIHHUN
PO3BUTOK CBOiX CIHIBpPOOITHUKIB, OpPraHi30BYIOTh COIIaJbHY KOPIOPATUBHY
HIATPUMKY, K CaMHX CIIBPOOITHUKIB, TaK 1 WICHIB IXHIX CIMEH, OTOYYIOTH CBOIX
IpaIiBHUKIB TypOOTOI Ta yBarolo HaBiTh Yy Nepioa Hepobouux naHIB. | MoxkHa
3a3HAYMTH, IO CHIBPOOITHUKU TaKUX MIANPUEMCTB OUIBIITI MOTHBOBAHI, OUIBII
BiJIJTaHI CBO1M KOMIIaHi1, BUCOKOIO MIpOO JIOSUThHI 10 Hel. YCmiX 3aXiTHUX KOMIIaHiMH,
Ha HaIly AyMKY, 3aCHOBAaHHWM Ha PO3BUHECHIM KOPMOPATUBHINA KyJbTYpi YIpaBIiHHS,
BIIPOBa/DKEHIM Ta edekTuBHIM cucremi HR-meHemkMeHTy, a TakoX SKICHO
PO3BHHEHIH 3a JOIIOMOT0I0 il CHCTEMH MOTHUBAIIIl TIEPCOHAITY.

B 06aratbox CHMOKOHBIYHO YKpaiHCBKHUX KOMIIAHISIX, HE JUBISYUCh Ha iX
MOCTYIIOBUN PO3BUTOK, JIe SIK 1 paHimie, 30epircs aBTOpUTApHUA a00 MPUMITHBHUM
CTWJIb YNIPABIIHHS, IIHHICTH MA€ JUIIE TOM-MEHEIKMEHT 1 BHINE KEPiBHHUIITBO.
Cepen mpocTux CHIBpOOITHHUKIB BIA3HAYAETHCS BHUCOKHM CTYIIHb IUIMHHOCTI
NepcoHally, BHUCOKMH pIBEHb HEBJOBOJICHHS YMOBAaMM CBO€i Tpalli, pO3MIpoM
3apo0ITHOI TJIaTH, MIATPUMKOIO 13 OOKy CBOTO MiAMPUEMCTBA, a KOPIMOpPATHBHA
KyJbTypa 3arajioM Majao po3BuHeHa. Oco0IMBO rocTpo NpodiIeMaTiKa MOTHBYBAHHS
nposiBuinacs B mepioa  posmoBcromkeHHs [langemii COVID-19, komu Benuka

KUIbKICTh TMPalIBHUKIB 3aJUIIKIUCA 0€3 poOOTH, 3MYILIEHI 3MUPATUCS 31 3MIHAMU

YMOB Ipalli.
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Bucokuii  piBeHb  arpecCMBHOCTI ~ €KOHOMIYHOTO  CEpEJOBMINA, IO
CIIOCTEPITa€eThCsl Hapas3l, OOYMOBIIOE TMOIIYK I1HHOBALIMHUX PIIIEHh CTOCOBHO
e(eKTUBHOCTI (DYHKI[IOHYBAHHS MIANPUEMHULIBKUX CTPYKTYp Ha BCIX eTamax ix
nismpHOCTI. OgHUM 3 IHHOBAIlIMHUX PIIIEHb, IO MOXE€ OYTH BHUKOPHCTaHE
MIIIPUEMCTBOM, € UG POBIZAIlis MPOIECIB EKOHOMIUHOI isibHOCTI. [{udposizaitiiini
MPOLIECH 3MIHIOIOTh O13HEC, JEMOHETH3YIOTh 1 JEMOKPaTU3yIOTh c(hepy MisIbHOCTI
HiAMPUEMCTBA, BUCTYMAOTh HKEPETIOM CTaJoro KOHKYPEHTHOTO PO3BUTKY CYyO0'€KTiB
roCrofapioBaHHs, [0 ONUPAIOTHCA HAa KIIEHTOOPIEHTOBAHICTH 1 CHHEPTIIIO.
Hudposizaiiss €KOHOMIYHOI AISUIBHOCTI € OJIHIEI0 3 PYIIAHUX CHIT PO3BUTKY
HIANPUEMCTBA, NUISXOM MIJBUIIECHHS MPOIYKTUBHOCTI Ta 30UIbIICHHS MPUOYTKY 3a
paxyHOK CTBOPCHHs NPHHIMIIOBO HOBUX MPOIYKTIB Ta mocuyr. [lpum mpomy
BIIPOBA/KEHHS ITUGPOBUX TEXHOJIOT1H CIIpUUMHSIIE HEOOXITHICTh peOpMYBaHHS yCiX
Oi3HEC-TIpoLIeCiB  MIANPUEMCTBA, 1 Hacammepel, — TpaHchopMallilo MpoIeciB
yIpaBiiHH niepcoHanoM. [IpakTuka ynmpaBiaiHCHKOIO MEHEIXKMEHTY B YKpaiHi Mae
NeBH1 0COOJIMBOCTI, 3yMOBJIEH]1 CIEIU(]IKOIO MOMITUHIHOT, EKOHOMIYHOI Ta COIli1aIbHO-
neMorpadiydoi curyanii. Hapasi BiTUM3HSHa MOJENb YIPaBIiHHS IE€PCOHATIOM
3arajomM, 30KpeMa i MoJieNb YNpaBliHHS KaJpOBUM IOTEHIIAJOM Ha YKPaiHCBKUX
HiAIpUEMCTBAX (HE3aJIeKHO BiJl cepH AiSUTBHOCTI), A0 KiHIg He chopmoBani. Jlanuit
aCIleKT TMOPO/KYye TOoTpedy Yy NPOBEACHHI JOMATKOBUX JOCTIIKEHb CTOCOBHO
MOITYKY 1HHOBAIIMHUX MIJISAXIB B CUCTEM1 KaJJPOBOTO MEHEIKMEHTY.

Mera xBamiikaiiiHoi poOOTH — TEOPETUYHI, METOJAWYHI Ta MPAKTUYHI
MIAXOAN N0 YJOCKOHAJICHHS CHUCTEMH VIPABIIHHS TEPCOHAJIOM Ta OIIHKH 11
e(hEeKTUBHOCTI.

JIist mocsiTHEHHS 1i€T MeTH, Y KBamiikaiiiHiit po6oTi Oy BUKOHAHI TaKi
3a/a4i JOCTIKCHHS :

— OOTPYHTOBAHO TEOPETUYHI 1 METOJOJIOTIUHI miaxomau 10 (poMyBaHHS
CUCTEMU YMPABIIHHA TMEPCOHAIOM SK OCHOBHOTO €JIEMEHTAa CHCTEMH YIIPaBIIHHS
MiITPHEMCTBOM,

— npocnipkeHo cydacHi 3acagu HR-menemxmenty (HRM) Tta mMoTuBYBaHHS
nepcoHany;

— OILIIHEHO 1HHOBAIIIl B CUCTEMI YIIPABIIIHHS [IE€PCOHAIIOM;
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— HABEJCHO 3arajibHy XapaKTepUCTUKY MIANPUEMCTBA Ta MOro OpraHizaliiHy
CTPYKTYPY,
— MpoaHaIi30BaHO KOHKYPEHTHE OTOYEHHS MiANPUEMCTBA,;
— OI[IHEHO €KOHOMIYH1 MOKa3HUKHU MiAMPUEMCTBA;

— nocmikeHo gpinancoBuit ctal I «Tpaiinency;

OOTpYHTOBAHO BHKOPHUCTAaHHS METOMIB  YJAOCKOHAJCHHS  OIlIHIOBAHHS
nepconany I1I1 «TpalineHcy» sk OCHOBH 301JIbIIICHHSI PE3YJIbTATUBHOCTI JISIIBHOCTI.

OO6'exT po3poOIeHHS POOOTHU — TPOIEC YAOCKOHAICHHS CUCTEMH YIPaBIIiHHS
NEPCOHATIOM Ta OIIHKH ii €()eKTUBHOCTI.

[IpenmeToM po3poOJIEHHS € TEOPETHUYHI, METOIUYHI Ta MPAKTUYHI MIAXOAH 0
IpOIIECY YIOCKOHAJICHHS CHUCTEMU YIPABIIHHSA TIEPCOHAJIOM Ta OLIHKUA i
e(hEeKTUBHOCTI.

Metoau JOCHIKCHHS: CUTYAIIMHUW MiIXiJ, METOAUW EKCIHEPTHUX OIlIHOK,
METOJI €KOHOMIKO-CTaTUCTUYHOTO aHATI3y ISl OCIIKEHHS BIUIMBY MEHEKMEHTY
Ha €(EeKTHBHICTh TOCMOJAPCHKOT AISUTBHOCTI, BU3HAYEHHS TMEPEIYyMOB IMOIANbIIOTO
PO3BUTKY MIANPUEMCTBA; METOAM TMOPIBHSAHHA, CTAaTUCTUYHUX yIPYNOBaHb
BUKOPHUCTOBYBAJIMCH TPU PO3p0oOIi Ta OOTPYHTYBaHHI OpraHizamiiiHO-METOUIHOTO
3a0€3IeUeHHs TIOTOYHOTO YIIPaBJIiHHS IEPCOHAIOM.

[IpakTryHa 3HAYYIIICTHP OTPUMAHHMX PE3YJbTATIB IMOJATAE Yy MOMIMBOCTI
YIIOCKOHAJICHHSI CHUCTEMHU YIPaBIIHHS TMEPCOHAIOM, IO JO3BOJIMUTH MiABUIIUTH
e(eKTUBHICTh JISTIHHOCTI MPAIiBHUKIB Ta 30UTBIIUTH OOCATH BUPYYKHU B peanizarlii
Ha 17,9% a6o 15790 tuc. rpH. 3araipHa €()EKTUBHICTH Bij IUX 3aXOJIB CTAHOBUTH

25,3 rpH./TpH.
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