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MPOTYKTUBHICTH Mpalli, 0€3 J0JaTKOBUX BHUTPAT MIABUIIUTH 3apIUiaTy pOoOITHUKAM
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Object of development is the process of forming and implementing the
company's personnel strategy.

The aim of the paper — theoretical substantiation and development of practical
recommendations for the formation and implementation of the company's personnel
strategy.

The main findings of the qualification paper for the Bachelor’s degree are as
follows: the personnel policy is considered as an effective tool of personnel
management of the organization; the digitization of personnel management as a basis
for the formation of personnel strategy was investigated; the peculiarities of
personnel policy as a basis for the formation of an innovative personnel management
strategy of enterprises were evaluated; the general characteristics of the enterprise are
determined; an economic analysis of the activities of the Ul LLC JV “VELTA-
COSMETIC” was performed; the financial situation of the enterprise was analyzed;
improved methods of personnel evaluation in Ul LLC JV “VELTA-COSMETIC” as
a basis for forming a personnel strategy; a personnel strategy was implemented in the
UI LLC JV “VELTA-COSMETIC”.

Research methods — analytical (research-statistical) method, coefficient
methods, comparative and qualitative analysis, tabular display of data.

The findings of the qualification paper for the Bachelor’s degree are
recommended for use at enterprises engaged in the production and trade of cosmetic
products.

The scope of application is when justifying decisions in the field of increasing
the efficiency of the production enterprise by forming and implementing a personnel
strategy.

The practical significance of the obtained results is that thanks to the
implementation and implementation of the personnel strategy with the help of the
new labor payment system, it was possible to significantly increase the efficiency of
the Ul activities of Ul LLC JV “VELTA-COSMETIC” and improve the quality of the
work of employees, increase labor productivity, and without additional costs, increase
the salary of workers by 2.49% due to premium funds.
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BCTYII

JluHaMiuHHMI PO3BUTOK OpraHizallii HEMOXUJIMBUN 0e3 e()EeKTUBHOrO MpPOIEeCy
VIIPaBIiHHS KaJIpPOBUM IIOTEHIIIaJIOM, SKHA BHUCTYIA€ TOJIOBHAM YWHHHKOM
BUpOOHUIITBA. PymiiiHi 3MIHM €KOHOMIYHOI'O CEpEeIOBHILNA 3YMOBIIOIOTH MOSBY
HOBMIX 3aBJlaHb B JisSUTbHOCTI opraHizailii. OJHUM 3 BaKJIMBHX 3aBIaHb € CTBOPEHHS
e(eKTUBHOI KaJpOBOi MOJITUKU SK KIIOUYOBOTO (DaKTOPYy PO3BUTKY AiSNIBHOCTI
nianpueMctBa. ToMy (opmyeTbcsi HEOOXITHICTH JTOCHIIKEHHS CYTHOCTI MpOIeCy
dbopmyBaHHs 1 peani3ailii Takoi CUCTEMH KaJpOBOi MOJITUKH, siKa O BHUCTymHaiga
OCHOBHHMM €()EKTUBHHM IHCTPYMEHTOM YIIPABJIiHHS ITEPCOHATIOM.

3MiHa CITOKUBYOTO TOMUTY MOCUIIUIIA OTpeOy B AW DKUTANIZAIT O13HECY, 1110
CIPHYMHUJIO 3MIHM Yy TPAIUIiHHUX MeTojaxX poOOoTH. 3’SBJISIOTHCS HOBI Oi3HEC-
MOJIEI, 3aIUTH KJIIEHTIB 3aJI0BOJIBHSAIOTLCS B PEKUMI PEATLHOTO Yacy, 301UIBITY€EThCS
e(heKTUBHICTh OI3HEC-TIPOIIECiB, CKOPOYYIOThCS BUTPATH HAa MAapPKETHHT TOIIO.
CroroaHi aupKUTANI3AIlS MPOAOBXKYE HaOUpaTH oOepTiB y BCiX ramys3sax Oi3Hecy,
o, Oe3yMOBHO, BEJIMKOI MipOI0 BIIOMBAETHCS M y cdepi JIOJICHKUX PECypCiB.
[Tputinemusa Digital-peBomtorisi, mo3a CyMHIBOM, BHMara€ TMeperisiay MpaBuil
BeJICHHS Oi3HeCy, B KOHKYPEHIIII0 BCTYMAIOTh HOBI MOJEII YMpaBIiHHSA, IO
3a0€3MeuyoTh MPOAYKTHUBHICTh, I1HHOBAIlli, THYYKICTh Ta aJaNTHBHICTh. [
dyHIaMEHTOM IBOTO Tepexony € TpaHchopmarlis ToAckkux pecypceiB (Human
resources — HR).

Ha croroanimHiii neHb He iICHYe €nuHOi Kiacuikailii cTparerii ynpaBIiHHS
nepconanoM. Jleski BUeHI He BBaXKAalOTh 3a NOTPIOHE KiIacudiKyBaTH KaapoBi
cTparerii Ta TPENCTaBIAIOTh i1X Yy KOMIUIEKCI 3axo0JiB MIOJ0 CTPATETi4HOTO
VIOPABIIHHS MEPCOHAIOM IMIANPUEMCTBA. TOMI SIK 1HII HAroJONIYIOTh HA ICHYBaHHI
IIEBHUX BHUIIB CTpaTerid yOpaBIiHHA TEPCOHAIOM 1 HAJalTh BiAMOBITHI
kinacudikaiii. besymoBHO, BUOIp MEBHOr0 TUMy a0O0 TUIIIB CTpaTeriil yrpaBiiHHS
MePCOHATIOM MOBUHEH OyTH y3rOJIKEHH 3 CTpaTerisiMi pO3BUTKY MIANPUEMCTBA, 110,

y CBOIO 4epry, MoTpeOdye HasBHOCTI Yy MpalliBHUKIB BIANMOBIIHUX 3HAaHb, HaBUYOK,
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JIOCBITy, HEOOXIHOTO PiBHA KOMIETEHTHOCTI, CUCTEMH I[IHHOCTEW, TOOTO MEBHOTO
Ha0Opy SKOCTEH, SKI CTaHYyTh 3alOPYKOI0 IOCSTHEHHS TOJIOBHOI Micii Ta UUIeH
PO3BUTKY MIAMPUEMCTBA.

JUisi BU3HAUEHHS HANpPSAMKY 1 OCHOBH POOOTH 3 IMEPCOHANIOM, 3arajbHUX 1
cnenupiyHUX BUMOT JO HUX pO3poOJsieThCd KaJpoBa MOJITUKA opraHizaiii. Yepes
Hei 3JIMCHIOEThCS peani3allisl LUleld 1 3aBlaHb YOPaBIIHHS MepcoHasoM. Takuit
MiIXig XapaKTepHUM [UIsi BEMUKHUX MPUBATHUX KOMMAHIH 1 cHUCTeM JepikaBHOI
ciy:kOM: caMe B IIMX OpraizalisXx HalOUIbLI MOCHIJOBHO pealli3ye€TbCs MPUHLIUI
BIIMOBIAHOCT] KaJpOBOi MOJITHUKK CTpaTerii po3BUTKY opranizailii. [Ipu3zHaueHHs
KaJIpOBOi TOJIITUKA — CBO€YACHO (OPMYITIOBATH IUJI1 BIAMOBIAHO JO CTpaTterii
PO3BUTKY OpraHizaiii, MOpylryBaTd MpOOJeMH 1 CTaBUTH 3aBIaHHS, 3HAXOJUTH
crnocoOu JocATrHeHHs uiied. g OCATHEHHS TMOCTaBJIEHUX IUIe 0coOJIMBO
BaXUIMBO 3a0€3MeYnTH HEOOXIHY OpraHi3aiiio BUpOOHUYOT MOBEIIHKH KOKHOTO 3 ii
nmpaliBHUKIB. SIK 1 cTpaTeris po3BUTKY OpraHizaiii B IIJIOMY, KaJpoBa MOJITHKA
pPO3pOOIIAEThCST 3 ypaxXyBaHHSM BHYTPIIIHIX pecypciB 1 TpaauIliid opraHizamii i
MO’KJIMBOCTEH, IO HAAAIOThCs 30BHIMIHIM cepefoBuieM. Kanposa mnosithka €
PO3BUTKY.

Mera xBaidikaiiifHoi poOOTH — TeopeTHYHE OOIPYHTYBaHHS Ta Po3poOKa
NPaKTUYHUX pEeKOMEeHAaIlid Mmoo (GopMyBaHHS Ta peanizailii KaapoBoi cTparterii
MIIITPUEMCTBA.

JIist mocsiTHEHHS 1€l MeTH, Y KBamiikaiiiHiit po6oTi Oyiu BUKOHAHI TaKi
3a/1a4i JOCIKSHHS .

— PO3TJSTHYTO KaJApPOBY TOJITUKY SK €(PEKTUBHUN IHCTPYMEHT YIPaBIIHHS
MEePCOHAJIOM OpraHi3aiii;

— JIOCHIDKEHO  JUDKUTAIZAII0  YINPaBIiHHA TIEPCOHATIOM SK  OCHOBY
dbopMyBaHHS KaApOBOi CTPATETIi;

— OIIIHEHO OCOONHMBOCTI KaJpOBOi TONITHKH SK OCHOBU (hopMyBaHHS
IHHOBAIIIITHOT CTpaTerii ynpaBiIiHHS IEPCOHAJIOM MiPUEMCTB,;

— BHU3HAUEHO 3arainbHy Xxapakrepuctuky mianpuemctsa YI TOB CII

«BEJIbTA-KOCMETIK»;
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— BHKOHAHO exoHoMIuHMi a”ami3 aiuibHOCcTl YI TOB CII «BEJIBTA-
KOCMETIKy;

— npoaHanizoBaHo (¢inaHcoBe craHoBuime YI TOB CII «BEJIbTA-
KOCMETIKy;

— yAOCKOHalleHO MeToau ouiHioBaHHA nepconany y YI TOB CII «BEJIbTA-
KOCMETIK» sixk ocHOBY pOpMyBaHHS KaJpOBO1 CTpaTertii;

— BrpoBakeHo kaapoBy crparterito B Y1 TOB CII «BEJIbTA-KOCMETIK».

OO6'ext po3pobaeHHs — nporec ¢hopMyBaHHS U peaizallii KaJpoBoi cTpaTerii
HiAIPUEMCTBA.

[IpenmeToM po3poOJIEHHS € TEOpEeTUYHl, METOAOJOTIYHI Ta OpraHizalliiiHo-
€KOHOMIYHI miaxoau A0 ¢opMyBaHHS Ta peanizaiii kaaposoi crpaterii Y1 TOB CII
«BEJIbTA-KOCMETIK».

Mertoau nociimkeHHs. B kBamidikaiiiiiHiii poO6oTi OyJd BUKOPHUCTaH1 Taki
METOAM JOCIIDKCHHS: CUTYyaIllWHUA Miaxidg, METoJ] eKcrnepTHux oIiHok, SWOT-
aHaji3; CTAaTUCTUYHUN aHali3; rpadiuHi; y3araabHEHHS.

[IpakTiyHa 3HAYYIIICTH MOJISITAE Y TOMY, IIO 3aBISKH BIPOBAHKEHHIO 1
peaizailii KaapoBoi cTpaTerii 3a JOMOMOr0I0 HOBOI CHUCTEMH OILIATH MpaIlli BAAIOCS
3Ha4yHO MiaBUIIUTH eexTtuBHICTh AismbHOCTI YI TOB CII «BEJIBTA-KOCMETIK»
Ta TOJIIIIUATHA SKICTh POOOTH MPAIIBHUKIB, 30UIBIIUTH MPOAYKTUBHICTH Ipalli, 6e3
JOJIaTKOBUX BUTpAT MIABUIIMTH 3apIuiaTy poOitHukam Ha 2,49% 3a paxyHOK

npeMiabHUX (HOH/IIB.
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