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BIIPOBAKCHHsT cTparerii po3Butky TOB «Mebmi-TexHocTiiby mpu3Bene 0
30UTBIIICHHST BUPYYKM BiJ peamizailii, a CKOpOYeHHS COOIBapTOCTI peasi30oBaHOi
MPOYKIlii, 3pOCTaHHS peHTabenbHOCTI mpoayKiii 3 2,96% y 2023 p. mo 32,09% y
2024 p. B mioMy 3amponoOHOBaHY CTpATeTii pO3BUTKY MOXHA BBa)KAaTH JOIIBHOIO,
BpaxoBytoun Toi ¢akt, mo TOB «Mebmi-TexHocTib) Mae MOKIIUBICTD 3MIACHUATH 11
MOBHICTIO 32 PaXyHOK YMCTOTO MpHOYTKY, oTpumanoro y 2021 p. y posmipi 2060,5
TUC. TPH., 0 € HAWBAXJIMBIIIUM MOMEHTOM Yy JOCTIPKCHHI BU3HAYCHOI TEMATHKH.
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Object of development is the process of forming a strategy for the development
of a production enterprise.

The aim of the paper — theoretical substantiation and development of practical
recommendations for the formation of a strategy for the development of a production
enterprise.

The main findings of the qualification paper for the Bachelor’s degree are as
follows: the development strategy is considered as a means of managing the
enterprise in the conditions of globalization; the formation of the company's
development strategy through the use of digital technologies was investigated; the
characteristics of Mebli-Technostyle LLC are given and its strategic development
goals and competitive positions are analyzed; analyzed the external and internal
competitive environment; an economic analysis of the main indicators of the activity
of Furniture-Technostyle LLC was carried out; the financial condition of Furniture-
Technostyle LLC was investigated; the peculiarities of the implementation and
evaluation of the effectiveness of the development strategy for Furniture-Technostyle
LLC are considered.

Research methods — situational approach, method of expert evaluations; SWOT
analysis; statistical analysis; graphic; generalization.

The findings of the qualification paper for the Bachelor’s degree are
recommended for use at enterprises engaged in the production of furniture for offices,
trade enterprises, kindergartens and schools.

The scope of application is when justifying decisions in the field of forming a
strategy for the development of a manufacturing enterprise.

The practical significance of the obtained results lies in the fact that the
implementation of the development strategy of Mebli-Technostyle LLC will lead to
an increase in sales revenue, a reduction in the cost of goods sold, and an increase in
product profitability from 2.96% in 2023 to 32.09% in 2024 In general, the proposed
development strategy can be considered appropriate, taking into account the fact that
Mebli-Technostyle LLC has the opportunity to implement it completely at the
expense of the net profit received in 2021 in the amount of UAH 2,060.5 thousand,
which is the most important moment in the study of a certain topic. At the same time,
the payback period of the measures will be equal to 2 years and 10 months.
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BCTYII

OpranizyBaTH O3HAa4Ya€ YMOPAIKYBAaTH MIOCh HABKOJO MEBHOTO CHCTEMO-
dbopmyrodoro ¢aktopy 3a JOMOMOIrol0 TeBHOro 3aco0y. Jlns oprauizamii
edekTuBHOro Oi3HEeCy Ta 3a0e3MeueHHs MOro pO3BUTKY TaKUMU KIOYOBUMU
dakTopaMu-iMIiepaTUBaMu B Cy4yacHii rjo0ayii3oBaHiii €KOHOMIIll, HA HaIll MOTJIsI,
BUCTYIIAIOTh 1HHOBAIIIl, a 3acobamu — crpaterii. OaHaK, yKpaiHChKI MIAINPUEMCTBA,
Ha JKajib, HE 3aKJIaJIal0Th B CBOi O13HEC-MOJEN! (K CIOCOOM OTPUMAHHS MPUOYTKY
BiJl 0OOpaHOTO BUY AISTILHOCT1) HAYKOB1 BIAKPUTTS ¥ TEXHIUH1 BUHAXOAU (K BJIACHI,
Tak 1 3ano3udeHi). ToOTO y BITUM3HSAHUX MIANPUEMCTB BIJICYTHE CIPSIMYBaHHS
PO3BUTKY Ol13HECY IHHOBAIIMHUM HUIIXOM. Take crpsiMyBaHHS-IMIIEpAaTUB, HA HaIl
norisig, mMae OyTH 3aKiiaJieHe y CTparerii, a TOYHIIIE — CTpaTeriyHoMy Habopi
HiATPUEMCTBA, OCKUIBKY MIAMPUEMCTBO Peali3ye 1 JOTPUMYETHCS HE SKOICh OJHIET, a
7101 HU3KU CTpaTeriil: 3araiapHOi, Oi3Hecy, Oi3Hec-mpoleciB ((QyHKIIOHATBHUX),
omepariiiuux, pecypcHux. CydacHuil 0i3HeC Mae JOCUTh cHenudiuHi 3MicT,
CIIPSIMOBAHICTB 1 MOJIeNb peanizallii. He3paxaroun Ha 11e, O13HEC TPAKTHYHO HE MOXKE
obiifTucss 0e3 cTpaTerii, IHITUMU CJIOBAMH, KOHKPETHOTO W YITKOTO IUIaHY [ii y
BU3HAYCHUX yMOBaX pPHHKY, KOOpJMHATaX dYacy Ta IpocTopy. Amxke B Oi3Hecl
HAWTOJIOBHIIIE — II€ KIHIIEBUM BHUTpaIl, TOOTO 3aBXIHM IO3UTHUBHUKA (HiHAHCOBHIA
pPE3yNbTAT: OJEP’KaHHSA HAJIEKHOT BEIMUYMHU MPUOYTKY W 3a0e3MeUeHHs TOCTaTHHO
BHCOKOTO PiBHS PEHTa0EIbHOCTI.

CydacHuii Oi3HEC-CKCIIEPTH BH3HAYAIOTh SK BEIBMH JUHAMIUYHY MOJICIIb
MOBEAIHKA CyO’€KTIB TOCTOJApPIOBaHHA HA PHUHKY, SKa XapaKTepU3YEThCS
PO3IIMPEHHSAM BHUPOOHUIITBA Ta cdep BINIUBY W YypPI3HOMAHITHEHICTIO CBOET
TisUTbHOCTI. 3a TUX YMOB i Oi3HECy BaKJIIMBO MaTH B apCeHall YMpaBIiHHS
HAJIC)KHUHA TMEepPeJTiK cTpaTeriil (IHIMMH CIIOBaMH, CTpATETYHIi HAOIp cTpaTeriii), mo
«HAKpUBAa€» KOXHHUU BHUJ AISUIBHOCTI Cy0’e€kTa rocmnojaproBaHHa. OpHak, 1100
3acTOCYBaHHSI OOpaHMX cTpaTeriii Oyno s miAnpueMcTBa, (IpMU YU KOMIIAHIT

pe3yJbTaTUBHUM Ta €(QEeKTUBHHUM, BHHUKA€ HarajibHa moTpeda AOCITIIKEHHS



B3a€EMO3B’SI3KY MDK CTparteri€ro (CTpaTeriyHuM HAOOpOM CTpaterii) i1 (YyHKIIEO
yrnpaBiiHHA 0i3HecoM. Ha Haiy qyMKy, 1€ HagacTh peasibHI MOYKJIMBOCTI BJaCHUKAM
¢GipM 1 KOMIaHIA 30cepeuTH yBary came Ha (OpMyBaHHI «0O€31aTHOrO» apceHally
CTpaTerii, sIKUi cTaHe MIATPYHTSIM [l €(peKTUBHOTO YIpPaBJIiHHSA O13HECOM 32 YMOB
JUHAMIYHOTO i 0araToBEKTOPHOTO PO3BUTKY PHUHKY. TOX, aKTyaJbHICTh ONUCY
Cy4yacHOi KOHIIEMIIli B3a€MO3B’SI3Ky CTpaTerid Ta yNpaBiiHHA OI3HECOM HHUHI HE
BUKJIMKAE JKOIHUX CYMHIBIB. Y TEPCIEKTHBI 1€ HAJACTh MOJJIHBICTH PO3BUHYTH
TEOpIt0 W METOJIOJIOTII0 CTPATETIYHOrO YIpaBIiHHSA O13HECOM 3a YMOBU HEMHUHYYOI
TpaHchopMallii CBITOBOTO PHUHKY Ta KapJWHAJIBHOI NEpeopieHTallli perioHaJIbHUX
PUHKIB ycepeanHi YKpainu

B ymoBax rimo0anizaiiii puHKY Ta HECTaOUILHOTO 30BHIIIHBOTO CEPEJIOBUINA Y
BUPOOHUYMX TIANPUEMCTB BHHUKAE HEOOXIIHICTh 3aCTOCYBaHHS €(QEKTHBHOIO
MEXaHI3My CTPaTeriqYHOTO YIpaBIiHHS IS 3a0€3MeUeHHs] KOHKYPEHTOCTIPOMOKHOCTI
BJacHOi MpoAykKiii. /JMHaMiYHUN PO3BUTOK CYyYaCHOTO PUHKY Ta CTPIMKHI BILIUB
HAyKOBO-TEXHIYHOTO MPOTPECY MOCUITIOITh HEOOX1THICTh CTPATET1YHOTO yIPABIIHHS
PO3BUTKOM BUPOOHUYMX MIANPUEMCTB. MUDKHApOJAHA KOHKYPEHIiS, IMOIIMPEHHS
1HO3€MHHUX TOBapiB Ha YKPaiHCHKOMY PHHKY, 3HM)KEHHS KOHKYPEHTOCIIPOMOXKHOCTI
IPOJYKINi BITYM3HSIHOTO BHUPOOHHIITBA 3YMOBJIOIOTH PO3IJISLA CTPATET1YHOIO
VOPaBIiHHA SK TEPIIOYEPTroBOi  YIPaBIIHCHKOI MpPOOJIEMHU, BHUPIMICHHS —SKOT
3a0€3MeUnTh BWIKUBAHHS BHPOOHWUYHUX IIANMPUEMCTB B €KOHOMIYHOMY CEPEIOBHIITI
[2].

Mera kBaridikaiiiHoi poOOTH — TEOpEeTUYHE OOIPYHTYBaHHS Ta po3poOKa
MPAKTUYHUX PEKOMEHJAIId 1010 (OPMYBaHHS CTpaTerii pPO3BUTKY BUPOOHUYOTO
MIITPHEMCTRA.

st mocsarHeHHs 1i€i MeTH, y KBamidikamiitHiii poOoTi Oynu BHUKOHAHI TaKi
3a/a4i JOCTIHKCHHS:

— PO3IMJISIHYTO CTPATETil0 PO3BUTKY SK 3aci® ympaBliHHSA MIANPUEMCTBOM B
yMOBax TJjio0aizarii;

— JOCHIIKEHO (OpMYBaHHS CTpaTerii pO3BUTKY MIANPUEMCTBA ILIAXOM

3aCTOCYBaHHS HU(PPOBUX TEXHOJOTH;



— HaBeeHO xapaktepucTuky TOB «Meobmi-TexHocTulb» Ta MpoaHaai30BaHO
HOro cTpareriyHi i1l pO3BUTKY ¥ KOHKYPEHTHI MMO3HUIII];

— MpOaHaII30BaHO 30BHIIIHBOrO Ta BHYTPILIHBOTO KOHKYPEHTHOTO OTOYEHHS,

— 3JIHCHEHO EKOHOMIYHUW aHaji3 OCHOBHHMX IOKa3HMKIB AisuibHOCTI TOB
«Me0Omi-TexHOCTLIbY;

— nocnimxeHo ¢inancoBuit cran TOB «Meb6mi-TexHoCcTUbY;

— PO3IJISIHYTO OCOOJMBOCTI BIPOBAKEHHSI M OLIHKY €(QEeKTUBHOCTI CTpaTerii
po3ButKy 1iist TOB «Me0Gmi-TexHOCTLIbY.

OO0'exT po3pobisieHHs KBanliikauiifHoi podoTu — mnpouec (GopmyBaHHS
cTparerii po3BUTKY BUPOOHHUYOTO MIAIPUEMCTBA.

[IpenmeToM po3pOOJIEHHS € TEOPETUYHI, METOJOJIOTIYHI Ta OpraHi3aliiHo-
€KOHOMIYHI MIAXOAu 110 (QOpMyBaHHA CTparerii  pPO3BUTKY BHUPOOHHYOTO
nianpueMctBa TOB «Mebni-TexHocTuib».

Mertoau nociimkeHHs. B kBamidikamiiHii poO6oTi OyJM BHUKOPHCTaHI Taki
METOAM JOCTIDKCHHS: CUTYyaIlliHUM MIiaXidg, MeToJ] eKcrnepTHux ook, SWOT-
aHaJji3; CTAaTUCTUYHUN aHaIi3; rpadiuHi; y3araabHEHHS.

[IpakTyHa 3HAYYIIICTH MOJSATAE Y TOMY, IO BIPOBAKEHHS CTPATErii pO3BUTKY
TOB «Me6mi-TexHocTiip» mpu3BeAe 0 30UIBIICHHS BHPYYKH Bij peanizailii, a
CKOPOUYCHHS COO0IBapTOCTI peasli30oBaHOi TMPOJYKIi, 3pOCTaHHS PEHTA0eIbHOCTI
npoaykiii 3 2,96% y 2023 p. mo 32,09% y 2024 p. B niniomy 3anponoHOBaHy cTpaTerii
PO3BUTKY MOXXHA BBa)XAaTH JOLIIBHOIO, BpaxoBywoun Tod ¢akrt, mo TOB «Mebmi-
TexXHOCTIIbY» Ma€ MOMXJIHMBICTh 3MIMCHUTH 1l TIOBHICTIO 32 PaXyHOK YHCTOTO MPUOYTKY,
orpumanoro y 2021 p. y po3mipi 2060,5 Tuc. rpH., 0 € HANBAXJIUBIIIUM MOMEHTOM Y
JOCIIJDKCHHI BHU3HA4YeHOi TeMaTwku. [Ipm mpoMy TepMiH OKYIHOCTI 3axXoJiB Oyje

JTOpiBHIOBATH 2 poku Ta 10 MicsITiB.
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