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O0G’exT pO3pOOJEHHS — TPOIEC YIPAaBIIHHA ACOPTUMEHTOM BHUPOOHUYOTO
HiANMPUEMCTBA.
Mera pobGotu — TEOpeTHYHE OOIPYHTYBaHHS Ta poO3poOKa MPAKTUUYHUX

pEKOMEHIAIIH 1010 YIIPaBIiHHSA aCOPTUMEHTOM BUPOOHHYOTO MiAIIPHEMCTRA.

OcHOBHI pe3ynbTaTH KBamidikaiiitHoi poboTu OakanaBpa MOJATAIOTH Y
TAaKOMY: PpO3IVISIHYTO  OCOOJMBOCTI  (DOpMYBaHHS ~ aCOPTUMEHTHOI  TMOJITHKU
HiANMPUEMCTBA B CYYaCHUX YMOBAaX rOCIOJapIOBaHHS; TOCHTIKEHO LIl Ta MPUHIUIIN
dbopMyBaHHS AaCOPTUMEHTHOI TMOJITHKH TMIANPHEMCTBA; OI[IHEHO OCOOJIMBOCTI
yIpaBIiHHA ACOPTUMEHTHOIO TOJITUKOK MIAMPUEMCTBA; 3AIMCHEHO aHalli3 PUHKY
KOHJUTEPChKUX BHUPOOIB B YKpaiHi Ta JOCHIIKEHO BIUIMB IaHAEeMIi Ta BIWHH,
BU3HAYEHO 3arajbHy XapakTepuctuky mianpuemctBa [IpAT «MOHIEJIC
VYkpaina», mnpoaHalli3oBaHO KOHKYPEHTHE CEpeIOBHUINE, B SKOMY (YHKIIOHYE
HiAIPUEMCTBO; TIPOAHANNI30BaHO (PIHAHCOBI TOKAa3HWKM Ta IMOKAa3HWKH JIUIOBOI
aktuBHocTi [IpAT «MOHIEJIIC VYkpaina»; chopmoBano acoprument I[IpAT
«MOHJEJIIC Ykpaina».

Metoau MOCHIKEHHS — CHUTYAIliMHUNM IAXid, METOJ EKCIEPTHHX OIlIHOK,
SWOT-anani3; cTaTUCTHYHMN aHami3; rpadidHi; y3araabHEHHS.

Pesynpratn  kBamidikamiitHoi poOoTH OakanmaBpa PEKOMEHJOBAHO IS
BUKOPHCTaHHS Ha IANPUEMCTBAX, [0 CHEIIaTi3yIOTbCI Ha  BUPOOHMIITBI
KOHJUTEPCHKUX BUPOOIB.

Cdepa 3acTocyBaHHS — MpH OOTPYHTYBaHHI yNPABIIHCHKUX pillleHb y cdepi
VIPABIIHHSI aCOPTUMEHTOM BUPOOHUYOTO MiAMPUEMCTBA.

ExoHoMmiuHa  e(eKTHUBHICTH  3alpOMOHOBAHWUX  3aXOJ(iB  TOJATaE B
OOTpYHTYBaHHI 3aXOJ[iB, CIPSMOBAaHWX Ha TMOKpaieHHs (iHAHCOBO-EKOHOMIYHUX
noka3HukiB aisutbHOCTI [IpAT «MOHJIEJIIC Ykpaina».

3HauUMICTh poOOTH MoJIArae y Tomy, 1o Oyno noegnano ABC ta XYZ-ananis,
B pe3yJibTati yoro 0yio oTpuMaHo AeB’sTh rpyn ToBapis: AX, BX, AY, BY, AZ, BZ,
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CX, CY, CZ. OuiHka K0XHOi c(popMOBaHOI rpynu JO3BOJUTH NPUUHATH PIIIEHHS
PO 3HATTS, 3aMIHY, IPOCYBaHHS NO3ULINA ACOPTUMEHTY MIANPUEMCTBA.



ABSTRACT
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Management of the enterprise assortment (based on the materials of Private
JSC "MONDELEZ Ukraina")
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Object of development is the process of managing the assortment of a
manufacturing enterprise.

The aim of the paper — theoretical substantiation and development of practical
recommendations for managing the assortment of a manufacturing enterprise.

The main findings of the qualification paper for the Bachelor’s degree are as
follows: the peculiarities of the formation of the assortment policy of the enterprise in
modern business conditions are considered; the goals and principles of forming the
assortment policy of the enterprise were investigated; the peculiarities of
management of the assortment policy of the enterprise were evaluated; an analysis of
the confectionery market in Ukraine was carried out and the impact of the pandemic
and war was investigated; the general characteristics of the Private JSC
"MONDELEZ Ukraina" enterprise were defined; the competitive environment in
which the enterprise operates is analyzed; financial indicators and indicators of
business activity of Private JSC "MONDELEZ Ukraina" were analyzed; the range of
Private JSC "MONDELEZ Ukraina™ has been formed.

Research methods — situational approach, method of expert evaluations; SWOT
analysis; statistical analysis; graphic; generalization.

The findings of the qualification paper for the Bachelor’s degree are
recommended for use at enterprises specializing in the production of confectionery
products.

Application is when justifying management decisions in the field of managing
the assortment of a manufacturing enterprise.

The economic effectiveness of the proposed measures consists in substantiating
the measures aimed at improving the financial and economic indicators of Private
JSC "MONDELEZ Ukraina".

The significance of the work lies in the fact that ABC and XYZ analysis were
combined, as a result of which nine groups of goods were obtained: AX, BX, AY,
BY, AZ, BZ, CX, CY, CZ. The assessment of each formed group will make it
possible to make a decision on the removal, replacement, promotion of items in the
company's assortment
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BCTYII

CyvacHuii eram  pO3BUTKY YKpalHM  XapaKTEpHU3YETbCA  CYTTEBUMH
CTPYKTYPHUMH 3MIHAMHU B €KOHOMIYHHMX BIIHOCHHAX. 3 MOYaTKOM BOEHHOI arpecii pd
NpoTH YKpaiHW YCKIAJIHIOIOThCA MPOoOJIeMH peaiizallii ToBapiB Ta HaJaHHs MOCIYT,
BHACJIIZIOK 3MIHM CTPYKTYPHU PHUHKOBOTO TOIMHTY, WOTO KOH FOHKTYPHHX KOJIMBAaHb i
BCE OLIBIIIOrO 3arOCTPEHHS KOHKYPEHIlii Ha pUHKY YKpainu. Tomy i1 mocTae muTaHHS
pO3pOOKM Ta  BHPOBA/DKEHHS ©()EKTUBHOI AaCOPTHMMEHTHOI TOJITHKH  Ha
nianpueMctBax. @DopMyBaHHS  ONTUMAJIBHOTO  ACOPTUMEHTY, SIKUH  CHpHUSE
onTuMizaIlli npulyTKy, 30epexeHHs] OakaHOTO MPUOYTKY HA TPHUBAIUN MEPioja dacy
Ha3BHYANHO aKTyalbHI  JUIS i IIPHEMCTB, 111(0) MIParHyTh OyTn
KOHKYPEHTOCIIPOMOKHUMH. [[1s1 OTpUMaHHS HaWKpaliux pe3yJbTaTiB JiSUIBHOCTI Ta
ONTHUMI3aIlli CITIBBIIHOIICHHS CHUCTEMH «BUTPATH-30yT» HEOOXITHO CHCTEMaTHYHO
OPOBOAUTH JOCTIIPKEHHS, TOB'A3aHI 3 BHUBYCHHSIM TIOBHOTH AaCOPTUMEHTY,
NEPCIEKTUB PO3BUTKY TOBapiB y MaWOYTHbOMY Ta JOCATHEHHS HaWBUIIUX
pe3yIbTaTiB €EKOHOMIUHOT JTISIIBHOCTI.

Ha cywyacHomy erami poO3BUTKY HaIIOi JIep)KaBH BiIOYBAaKOThCA 1CTOTHI
CTPYKTYpHI 3MIHM B €KOHOMIYHMX BigHOcWHax. Ilepexim Ha pPHHKOBI YMOBH
YCKJIAIHIOEThCS MpoOieMaMy peatizailii TOBapiB 1 IMOCIYT, OCKUIBKA 3MIHIOETHCS
CTPYKTypa PpPHHKOBOTO TIOMHTY 1 WOr0 KOH'IOHKTYpPHI KOJMBaHHS, 3pPOCTa€
KOHKYpEHIlII Ha pUHKY. TakuM 4YWHOM, BHHHKAIOTh NUTAaHHSA pPO3pOOKH 1
€(EeKTUBHOTO BEICHHS ACOPTHUMEHTHOI TOJITUKH HAa BITYM3HSIHUX MiTIMPUEMCTBAX.
OnTumanbHUN aCOPTUMEHT, SKHH CHOpHse HopMaii3amii J0Xoly, OTpPUMaHHS
O0axxaHoro MPUOYTKY B JOBTOCTPOKOBIM TMEPCHEKTHUBI € TOCUTh aKTyadbHUM ISt
MIANPUEMCTB, SIKI OakaloTb OyTH KOHKYPEHTOCTIIPOMOKHMMH Ha puHKY. Jls
OTPUMAaHHS KpAIIWX PE3yJIbTaTiB aKTUBHOCTI Ta ONTHUMI3aIllii y CIIBBIJHOIIEHHI
CUCTEMH «BUTPATU-30yT» MOTPIOHO PEryJSIPHO AOCHIIKYBaTH, BUBYATH MOBHOTY
ACOPTUMEHTY, MOXJIMBOCTI B PO3BUTKY TOBapiB Ta NOCIAYyr Ha MalOyTHE 1

JOCSITHEHHST BHCOKOTO PEUTHHTY B €KOHOMIYHIM JisnibHOCTL. [0 TOro » yMoOBH
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PUHKOBOi €KOHOMIKH, JIe caMe MOKYTelb BU3HAYAE BUMOTH 10 aCOPTUMEHTY TOBapy
Ta MOro SIKOCTI1, MIAIITOBXYIOTh MIAMPUEMCTBA 10 BUOOPY MAKCUMaJIbHO BUTOHYEHUX
crioco0iB BUOOpPY Ta peanizallii npoAykiii. Ase y OUIbIIOCTI BUNAAKIB (OPMYyBaHHS
ACOPTHMEHTY MiANPUEMCTBAMH BiAOYBa€ThCS 3a 3A0TAJAKAMH Ta KIIOCTUM UYTTSIMY,
yacTillle 3a BCE HE BHUKOPHUCTOBYIOTh METOJIMKH, SIKI JIO3BOJSIOTH (POPMYBATH
ACOPTUMEHT BIAMOBIIHO 10 NOTped choxuBayiB. A BUOIp TOBapiB € YU HE
HABaKJIMBIIIOI CKJIAJ0BOI0 TOBapHOI MOJITHKHA. Bim IbOr0 3aIeKUTh yCHilIHE
3ay4eHHSs TIATOCIIPOMOKHOTO MOKYIIIS Ta YCIMIITHICTh PO3BUTKY MiAMPUEMCTBA.
MOXIHBICTh BIKMBAHHS IMIIMPHUEMCTBA HAa PUHKY B yYMOBaxX KOHKYPEHTHOT
O00pOTHOM 3aNEKUTH BiJl WOTO KOHKYPEHTOCIPOMOXKHOCTI. J[OCSTHEHHS BHCOKOTO
pPIBHA KOHKYPEHTOCIPOMOKHOCTI 3a0e3MeuyeTbcsl CTBOPEHHSIM 1 peaizalli€io
KOMIUIEKCY KOHKYPEHTHHX IIepeBar, siKi € pe3yJbTaTOM Kpalloro 3aJ0BOJICHHS
noTped CHOXKMBayiB, M0 BHU3HAYAE MAPKETHHIOBY OpPIEHTAIII0 MIIMNPUEMCTB,
30KpeMa, MpHU IMpollecax YIPaBIIHHSI ACOPTUMEHTHOI CTPYKTYpOIO TOBapOOOIry
nignpuemctsa [19]. JluHaMIdHICTE 3MIHH 00CSTY Ta CTPYKTYPH CIIOKHUBUOTO TTOMUTY
00yMOBITIO€E HEOOXITHICTh TOCTIHHOTO 3IIMCHEHHS CTPATEridHOrO pETyIIOBaHHS
ACOPTUMEHTHOI CTPYKTYpU TOBapooOIry Ha OCHOBI BUKOPUCTAaHHS KOHIEMIIi
MapKeTuHTy. Jlo 3aBJaHb aCOPTUMEHTHOI MOJITUKU TAKOXX HaJIeKaTh: 3aJJ0OBOJICHHS
IOTIUTY Ta 3aBOIOBAHHS HOBHMX IIOKYIIIIB, oNTHMI3allis ()iHAHCOBUX pE3yJIbTaTiB
HiIMPHEMCTBA Ta BUKOPUCTAHHS HOro TEXHOJIOTIYHOTo AocBiay [12].

Mera xBaridikaiiiHoi poOOTH — TeOpeTUYHE OOIPYHTYBaHHS Ta Po3poOKa
MPAKTUYHUX PEKOMEHJAIIM TWIOJ0 YOPABIIHHS ACOPTHUMEHTOM BHUPOOHUYOTO
MIIIPUEMCTBA.

JIist mocsTHEHHS 1i€T MeTH, Y KBamiikaiiiHiit po6oTi Oyiu BUKOHAHI TaKi
3a/a4i JOCTIKCHHS :

— PO3TISHYTO  0COONMBOCTI  (DOPMYBaHHS ~ ACOPTUMEHTHOI  TIOJITHUKH
MIATPUEMCTBA B CyYaCHUX YMOBAX TOCIIOIapIOBAHHS;

— JIOCHIDKEHO MUIl Ta NPUHIUNU (OPMYBAHHS AaCOPTHUMEHTHOI TMOJITHKHU
MIAMPUEMCTBA,;
— OILIIHEHO  OCOOJIMBOCTI  YMPABIIHHA  ACOPTUMEHTHOIO  MOJITUKOIO

MIAMPUEMCTBA,;
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— 371ICHEHO aHali3 pUHKY KOHIUTEPCHKUX BUPOOIB B YKpaiHi Ta TOCIIIKEHO
BILIMB ITaHAEMII Ta B1MHU,

— BHU3HAYEHO 3arajbpHy XapaktepucTuky mianpuemctsa [IpAT «MOH/EJIIC
YkpaiHa»,

— MpOaHaIi30BaHO KOHKYPEHTHE CEepeloBUIlE, B SIKOMY (DYyHKIIIOHYE
MIAIPUEMCTBO;

— MpoaHayi30BaHO ()IHAHCOBI MOKA3HUKU Ta MOKA3HUKHU ALIOBOI aKTUBHOCTI
IIpAT «MOHEJIIC Yxkpaina»;

— copmoBano acoptumeHT [IpAT «MOH/JIEJIIC Ykpaina».

OO6'exT po3poOsieHHS pPOOOTH — TMPOILEC YNPaBIIHHA ACOPTUMEHTOM
BUPOOHUYOTO MANPUEMCTBA.

[IpenmeToM po3poOJIEHHS € TEOPEeTUYHI, METOAOJOTIYHI Ta OpraHizalliiiHo-
€KOHOMIYHI TIAXOIU A0 YMPABIIHHA ACOPTUMEHTOM BUPOOHHMUOTO MIAMPHUEMCTBA
IIpAT «MOHIEJIIC Ykpaina.

Mertoau nochimkeHHs. B kBamidikaiiiHii poOoTi OyliM BHKOPHCTaHI Taki
METOAM JOCTKCHHS: CUTYyaIlliHUA Miaxidg, METoJ] eKcrnepTHux oIiiHok, SWOT-
aHaji3; CTAaTUCTUYHUN aHaIi3; rpadiuHi; y3arajabHEHHS.

[IpakTyHa 3HAYYIIICTH MOJSATaE y ToMy, 1o Oyno moennano ABC ta XYZ-
aHaji3, B pe3yJbTaTi yoro Oyji0 OTpuMaHo JeB’ATh Ipyn ToBapiB: AX, BX, AY, BY,
AZ, BZ, CX, CY, CZ. Ominka KOXHOi c(OpMOBaHOI TpyNnu A03BOJIAE TPUUHITH

pIICHHS PO 3HATTSA, 3aMiHYy, POCYBAHHS MO3UI[I ACOPTUMEHTY MIANPHEMCTBA.
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