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O0G’ext po3pobsieHHsT — mpoiec (HopMyBaHHS ACOPTUMEHTHOI TMOJITUKU
HiAIPUEMCTBA.
Mera pobOoTH — TCOpPETUYHE OOIPYHTYBaHHS Ta pPO3pOoOKa MPAKTHIHUX

peKoMeHaaIii 1moa0 GopMyBaHHS aCOPTUMEHTHOT MOIITUKH MiATPUEMCTBA.

OcHOBHI pe3ynbTaTH KBani(ikamiifHoi poOoTHM OakaiaBpa TMONATAIOTH Yy
TAaKOMY:  PpO3IJIIHYTO  OCOOJIMBOCTI  YMPaBIiHHA TOBapHUM  aCOPTHUMEHTOM
HiANPUEMCTBA; TOCTIIKEHO YIPaBIiHHSI aCOPTUMEHTHOIO MOJITUKOIO MiANPUEMCTBA,
OIIIHCHO HamNpsIMU BJOCKOHAJICHHS AaCOPTHMCHTHOI TONITHKHA 3a PaxyHOK
dbopMyBaHHs CTpaTerii Ta TAaKTUKU YIPaBIiHHS, 3IHCHEHO aHaji3 CHJIBHUX Ta
CIa0KUX CTOPIH M’ACONMEPEepOOHUX MIANPUEMCTB YKpaiHH; BH3HAYEHO 3arajibHy
XapaKTEPUCTUKY MIIIPUEMCTBA TOB M’scokomOiHaAT «OBineHUN Y,
IIPOAHAII30BAHO aCOPTUMEHT IMIANMPUEMCTBA; MTPOAHATI30BaHO (DIHAHCOBI MOKA3HUKH
Ta TMOKa3HUKA au10BOoi  aktuBHOCTI TOB M’scoxkomOinar «HOBuIeiHUIY;
IPOJIEMOHCTPOBAHO 3aCTOCYBAaHHS CYy4acCHOT METOAMKHU PO3POOJIEHHS CTPATEriyHOTO
Habopy ToBapiB; chopmoBano acopTumeHTHY nomitTuky TOB MK «FOBuneitHmi».

Metoau mOCHIIDKEHHS — aHAIITHYHHN  (JOCTIIHO-CTaTHYHHI) METOJ,
Koe(iIieHTHI METOJIM, MOPIBHSAIBHUN 1 SKICHUW aHal3, TaOJMMYHE BiOOpaKeHHS
TaHUX.

Pesynpratn  kBamidikamiitHoi poOoTu OakajdaBpa PEKOMEHJIOBAHO  JUIS
BUKOPUCTAHHS Ha MiAMPUEMCTBAX, IO CHEINANI3YIOThCS Ha BUPOOHUIITBI KOBOAC i
M’ ICHUX JIEJIIKATECIB.

Cdepa 3acTocyBaHHS — MpH OOTPYHTYBaHHI YIPABIIHCHKUX pillleHb y cdepi
(dbopMyBaHHS aCOPTUMEHTHOI MOJITUKU MiIIPUEMCTBA.

ExoHoMiuHa  e(eKTUBHICTH  3alMpONOHOBAHMX  3aXOJIB  TONATaE B
OOTpYHTYBaHHI 3aXOJ(iB, CIPSIMOBAaHUX Ha (POpPMyBaHHS ACOPTHMEHTHOI IMOTITHKA
TOB M'SICOKOMBIHAT «OBUIEMHU».

3HaUMMICTh pOOOTH TMOJSTAE y TOMY, 1m0 Oyino chopmMOBaHO aCOPTUMEHTHY
MOJIITUKY Ta 3alpONOHOBAHO BIPOBA/KEHHS aBTOMATH30BAHWUX CHUCTEM YIIPaBIIIHHS
BUPOOHUYUM TIPOIECOM (€KOHOMISI 32 PaxXyHOK 3MEHIICHHS YHCEIHbHOCTI OCHOBHUX
poOITHUKIB) Ta O€3BIAXOJHOTO BHPOOHHUIITBA. BUTpaTn BKIaJeH1 y MOAEpHI3aIIilo,
BJIOCKOHAJICHHSI BUpPOOHMIITBA Ta  (POPMYBAaHHS  ACOPTHUMEHTHOI  MOJITHUKU
MiAIpueMcTBa TpuHecyTh ehekT 4233 Tuc. rpu., a epekTuBHICTh 117%, ToOTO KOXKHA
IpH. BKJaJeHa y JaHi 3axonu mpuHece 1,17 rpH. momarkoBoro goxoay TOB MK
«¥OBineitnuii». Takuil piBeHb €()EKTUBHOCTI € JOMYCTUMHM 1 BBaXXa€ThCS
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Object of development is the process of forming the assortment policy of the
enterprise.

The aim of the paper — theoretical substantiation and development of practical
recommendations for the formation of the assortment policy of the enterprise.

The main findings of the qualification paper for the Bachelor’s degree are as
follows: the peculiarities of managing the product range of the enterprise are
considered; management of the assortment policy of the enterprise was investigated;
directions for improving the assortment policy due to the formation of management
strategy and tactics were evaluated; an analysis of the strengths and weaknesses of
meat processing enterprises of Ukraine was carried out; the general characteristics of
the LLC MEAT-PACKING PLANT “YUVILEYNY” enterprise were defined; the
assortment of the enterprise was analyzed; the financial indicators and indicators of
business activity of LLC MEAT-PACKING PLANT “YUVILEYNY” were
analyzed; the application of modern methods of developing a strategic set of goods is
demonstrated; the assortment policy of LLC MEAT-PACKING PLANT
“YUVILEYNY”.

Research methods — analytical (research-static) method, coefficient methods,
comparative and qualitative analysis, tabular display of data.

The findings of the qualification paper for the Bachelor’s degree are
recommended for use at enterprises specializing in the production of sausages and
meat delicacies.

Application is when justifying management decisions in the field of forming
the assortment policy of the enterprise.

The economic efficiency of the proposed measures is based on the justification
of the measures aimed at forming the assortment policy of MEAT COMBINATION
"YUVILEYNY" LLC. LLC MEAT-PACKING PLANT “YUVILEYNY”.

The significance of the work lies in the fact that an assortment policy was
formed and the introduction of automated production process management systems
(savings due to a reduction in the number of key workers) and zero-waste production
was proposed. The costs invested in modernization, improvement of production and
formation of the assortment policy of the enterprise will bring an effect of UAH
4,233,000, and the efficiency will be 117%, that is, every UAH. invested in these
measures will bring UAH 1.17. additional income of MK Yuvileyny LLC. This level
of efficiency is acceptable and considered normal for the meat processing industry.
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BCTYII

YnopaBniHHS ~ TOBapHUM  aCOPTUMEHTOM  —  HEBII'€MHa  4YacTHHA
(GyHKIIOHYBaHHS OyJb-KOIO CyYacHOro MIJIPUEMCTBA, 1 BOJHOYAC OJIHE 3
HalckmagHimux 3aBaaHb. 1lo6 BUTpUMAaTH pUHKOBY KOHKYPEHIIIIO, MIANPUEMCTBA
NOBUHHI (OpMYBaTH TaKMil TOBApHUM aCOPTUMEHT, IO BIAMNOBiIaB Ou moTpedam
CMOXKMBauiB 1 OyB sSIKOMOTa BUTITHINIAM JJi camMoro mianpuemcrBa. OmHuUM 13
OCHOBHUX (DaKTOpIB YCHIIIHOTO (YHKIIOHYBAaHHS 1 PO3BUTKY HIANPUEMCTBA €
ONTUMANBHUNA 3a CBOEK CTPYKTYpOIO TOBApHWUU acOPTHMEHT. Y Hall dYac Ha
OUTBIIOCTI PHHKAX KOHKYPCHI[iS 3pOCTa€, TOMY aKTyaJbHUM € IHUTAHHS TOLIYKY
OiANPUEMCTBAMU I[IHHICHOT MPOIMO3HIii, 10 3aA0BOJbHUIA O MOTpeOU KIIIEHTIB Ta
3a0e3neunsia GpiHaHCOBY cTaOUIbHICTh. [IpuHIIMIHU 1 MeTOIU POPMYBaHHS TOBAPHOTO
ACOPTUMEHTY HaOyBaloTh OCOOJIMBOT yBaru 3 OOKy MEHEHKMEHTY mianpueMcta. Ha
ChOTOJIHI HE ICHYE €IMHOTO IMAXO0Ay MoA0 (GopMyBaHHS Ta YMNpPaBIiHHA TOBAPHUM
ACOPTUMEHTOM, TOMY KOXXHE MIANPUEMCTBO (OpPMYE ACOPTUMEHT BiJIMOBITHO 0
crieniuiku CBOET TISUTBHOCTI Ta 0COOIUBOCTEH 30BHIMIHLOTO CEPEAOBUIIIA.

CydacHi CHOXHMBYI pPHUHKH YKpaiHU XapaKTepU3yKOTHCS  JOCTATHHOIO
TUBEpCU(]PIKOBAHICTIO, BHUCOKMM pIBHEM KOHKYPEHIIll, YITKOIO OpIEHTAIlIE0
CIIO’KMBYOTO TOMUTY, C(HOPMOBAHOIO CTPYKTYpPOIO MPOMO3uIlii. Y IUX yMOBax
3pOCTa€ poJib MApKETHHTOBHX IHCTPYMEHTIB 1 CTpaTreriii, B TOMy uucii B cdepi
ACOPTUMEHTHO1 TOJITUKHA. AHaJI3 Cy4acHOTO PO3BUTKY BHUPOOHHUIITBA B XapyoBid
MIPOMUCIIOBOCTI YKpaiHM TIOKa3zye, IO HAWBAKJIWBIIIMM HAIPSAMKOM aJarTaii
MIIIPUEMCTB IO MIHIIMBOTO PUHKOBOTO CepefoBHUINA € (GOpPMYyBaHHS Ta peajizallis
paIioHaJIbHOI ACOPTUMEHTHOI TOJNITHKA B paMKax eQeKTUBHOI MapKEeTHHTOBOI
CTparterii, mo nepeadavac MONIyK BiMOBIIEH Ha P KIFOYOBUX MUTAHb CKOHOMIKH:
o, JJIs KOTO 1 B SIKIM KUTBKOCTI BUpOOJNATH. Bim mpaBUIBHOCTI BHUPIMIEHHS IHX
MWTaHb 3aJIeXKUTh HE JIMIIE CTAOUIbHICTh CaMHUX YKpAaiHCbKUX KOMIIaHiH, a H
3a0e3MeueHHs] HEOOXITHUX YMOB CTaJIOr0 Ta IHHOBALIMHOTO PO3BUTKY HAIIOHAJIBHOI

€KOHOMIKH B IIIJIOMY.
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EdextuBHe  (opMyBaHHS ~ JOCTaTHROIO  TOBapHOTO  ACOPTUMEHTY
MIIIPUEMCTBA € 3aMOpPyKOI0 MIIBUINEHHS KOHKYPEHTOCIPOMOYKHOCT1 OpraHizailii.
@®opMyBaHHSI [I€BOIO ACOPTHUMEHTY TOBapiB B1AOYyBaeTbCsd MOCTIMHO Ha BCIX
CTYMNEHSX PyXy TOBapiB, MOUYMHAIOYH BiJ] BUPOOHUIITBA 1 3aKIHUYIOUM CTHIOKUBAHHSIM.
VY KOXKHOMY 3 HUX aCOPTUMEHT TOBapiB pi3HUi. [Ipu 11bOMy TOBapHHUI1 aCOPTUMEHT B
KIHIIEBI CTyNeH1 pyXy TOBapy — TOPrOBiil TOYI[l BUCTyHa€e B SKOCTI LLIOBOI
YCTAaHOBKHM BChOT'O MEXaHI3MY PyXY TOBapiB 1 OPMYBaHHSI aCOPTUMEHTY, TaK SIK Ja€
3MOTr'y 33/I0BOJIbHUTH MONUT MOKYMI(IB 1 OTpUMaTH MpUOYTOK BiJ peasizallii ToBapiB 1
nocayr. Tomy ynpaBiaiHHIO aCOPTUMEHTOM TOBApPIB CIIJ] IPUALUISATH BEJIMKE 3HAUYCHHS
HEe3aJeXXHO Bl crneuu@ikd TOBAapHOI MNPOAYKUIi. BulblIicTs NIANPUEMCTB HE
aKLEHTYIOTb yBary Ha JOBIOCTPOKOBOMY PpO3BUTKY B yMOBax 3pOCTaHHS
KOHKYpeHIlii. ToMy 0co6IMBO aKTyanbHOIO € HEOOXIHICTh

Mera kBaidikaiiiHoi poOOTH — TEOpEeTUYHE OOIPYHTYBaHHS Ta pPo3poOKa
OPAKTUYHUX  PEKOMEHAAli moao (OpMyBaHHS  ACOPTUMEHTHOI  MOJITHKU
HiAIPUEMCTBA.

Jlns nocsirHEHHS 1i€l MeTH, y kBaidikamiitHii poooTi OyiIu BUKOHAHI TaKi
3a/1a4l JOCTIIKeHHS:

— pO3IJIIHYTO ~ OCOOJMBOCTI  YNpaBIiHHA  TOBapHUM  aCOPTHUMEHTOM
iAIPUEMCTBA,

— JIOCIIKEHO YIPABIIHHSA aCOPTUMEHTHOIO TOJIITUKOIO MIAIPUEMCTBA,

— OIIIHEHO HAMpsIMU BIIOCKOHAJICHHS ACOPTUMEHTHOI MOJNITHKH 32 PaxXyHOK
dbopmyBaHHS cTpaTerii Ta TAKTUKH YIIPABIIHHS;

— 3OIMCHEHO aHaji3 CHJIBHUX Ta CIHA0KUX CTOpPIH M’ SICONEpepOOHHX
MIIIPUEMCTB Y Kpaiu,

— BHU3HAYEHO 3arajbHy XapakTepuctuky mignpuemcra TOB M’scokomOinaT
«tOBineuniiy;

— MPOaHATI30BaHO ACOPTUMEHT MIATPUEMCTBA,

— mpoaHai30BaHO ()IHAHCOBI MOKA3HWKW Ta TMOKA3HUKH JIOBOI aKTUBHOCTI
TOB M’scokomOinatT «tOB1IeHHUIY;

— MPOJEMOHCTPOBAHO 3aCTOCYBaHHS CY4YaCHOI METOJIWKH PO3POOJICHHS

CTpaTeriuHoro Habopy TOBapiB;



— cpopmoBano acoptumeHTHY noaiTuky TOB MK «OBinelinunii».

O06'exT po3pobieHHs poOOTH — mpoliec (POpMyBaHHS aCOPTUMEHTHOI HOJITUKH
MIIIPUEMCTBA.

[Ipeamerom po3poOJICHHS € TEOPETHUYH1, METOJIOJOTIYHI Ta OpraHizaliiHo-
€KOHOMIYHI MiIX0aAu 10 GOpMyBaHHS AaCOPTUMEHTHOI MOMITHKY mignpuemctsa TOB
M’sicokombinaT «HOBLICHHNIIY.

Meronu npocaikenHs. B kBamidikamiiiHiii poOoTi Oyiau BUKOPHCTaHI Taki
METOAM JOCJIJDKEHHSI: aHaITUYHUM (JOCHITHO-CTAaTUYHUN) METOJ, KOoe(]ilieHTHI
METO/H, TOPIBHSJILHUMN 1 IKICHUH aHas13, TabJIuyHe BiIOOpakKeHHs TaHUX.

[IpakTryHa 3HAYYNIICTH TOJISITAE Y TOMY, 1110 0yJI0 cChOPMOBAHO ACOPTUMEHTHY
MOJIITUKY Ta 3alpOINOHOBAHO BIIPOBAKEHHS ABTOMATH30BAHMX CHUCTEM YIPABIIHHS
BUPOOHUYUM TMPOIECOM (€KOHOMISl 3a PaxyHOK 3MEHINEHHSI YHCEIbHOCTI OCHOBHMX
poOITHUKIB) Ta O€3BIIXOAHOTO BHUPOOHUIITBA. BuTpaTh BKIaACHI y MOJIEpHI3AIIIO,
BJIOCKOHAJICHHS BUPOOHUIITBA Ta (hOPMYBaHHS aCOPTUMEHTHOI MOJITUKH MIATPUEMCTBA
npuHecyTh eext 4233 Tuc. rpH., a epekTuBHICTH 117%, TOOTO KOKHA I'pH. BKJIAJEHA Y
naHi 3axoau npuHece 1,17 rpH. nogatkooro goxoay TOB MK «lOBineinuit». Takwmii
piBeHb €(EeKTUBHOCTI € JOMYCTHUMHM 1 BBAXKAEThCSI HOPMAJILHUM JIJII M’ sICOTIepepoOHOT

ramysi.
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