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Crpykrypa pobGotu: 73 CTOpIHKM KOMII'FOTEPHOTO TeKCTy; 15 pucyHkiB; 12 Tabmuip;
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OO0’ exT po3po0ICHHS — MPOIIEC YIPABIIIHHS €KCIIOPTHOO JISUTBHICTIO MiIMPUEMCTBA.

Meta poboTH — TeopeTHUHE OOTpYHTYBaHHS Ta PO3poOKa pillleHb MO0 MiABHIIECHHS
e(eKTUBHOCTI YIIPABIIHHS €KCTIOPTHOIO JisUTHHICTIO MiAPUEMCTBA.

OcHoBHI pe3ynbTaTu KBamidikanidHoi pobOTH OakanaBpa MOJATAIOTH y TaKOMY:
PO3TIISIHYTO TEOPETUYHI OCHOBH YIPABIIHHA E€KCIIOPTHOIO IiSUTBHICTIO IiIIMPUEMCTBA; HAJTAHO
3aranbHy xapaktepucTuky TOB «K® «/IECHA»; 3aiiicHeHo aHami3 BUPOOHHYOI MiSIBHOCTI
HiANPUEMCTBA; TPOaHaTi30BaHO KOHKypeHTocrpoMoxkHicTh TOB «K® «JIECHA» npu
3MIIHCHEHH] €KCIOPTHOI iSIBbHOCTI; 3aMpPONOHOBAHO YIPABIIHCHKI PIMICHHS IIOA0 MiABUIICHHS
edhekTuBHOCTI 'y cdepi ynpaBmiHHSA ekcnopTHO AisuibHICTIO TOB «K® «JIECHAW;
pPO3paxoBaHO €KOHOMIUHY €(EeKTHBHICTh 3aXOIB 3 ONTUMI3allii aCOPTUMEHTY HPOAYKILIl Hpu
3M1MCHEHH] €KCTIOPTHOI ISTBHOCTI TTPUEMCTBA.

Metoau 1OCTIIKEHHS. — CTPYKTYPHO - CUCTEMHUH MiJXiJ, METOAM HAYKOBOT'O Ii3HAHHS,
aHali3y 1 CHUHTE3Yy, CTAaTUCTUYHOIO aHaji3y, €KOHOMIYHOIO aHalli3y, EKCIEPTHUX OIIHOK,
rpa¢iyHol iHTEepHpeTalii, MOPIBHIHHS, y3arajJbHEHHS.

Pesynbratu kBamidikauiiHoi podoTu OakanaBpa peKOMEHJI0OBAHO ISl BUKOPUCTAHHS Ha
BITYM3HSIHUX TPOMHUCIIOBHX IiITPUEMCTBAX.

Cdepa 3acTtocyBaHHS — KEpPIBHUITBY MIANPUEMCTBA 3aMpPONOHOBAHO 1HBECTUIIIMHUI
MPOEKT OCBOEHHS 1HHOBAIlifHOI TexHoJorii BUpPOOHUITBA. HoBa TexHOJOrIS JO3BOIUTH
BUPOOUTH 4 BUAM HOBOI MPOJYKII 3 aepoBaHOI (PPYKTOBOIO HAUYMHKOIO Ta YJOCKOHAIUTH
SKICHI BJIACTUBOCTI BXK€ ICHYIOYOI NMPOIYKIIi 32 JONOMOroo mporuecy aepamii. Lle 103BoIUTH
301IbIIMTH 00CSTH BHUPOOHHMITBA Ta peanmi3amii MPOAYyKIl y MHepury 4epry Ha 3apyOiKHUX
pPHUHKax.

ExoHOoMIUHAa 4YM COIIaJIbHO-EKOHOMIYHA €(EeKTHUBHICTH — pPO3PAaXOBAHO EKOHOMIYHY
e(eKTUBHOCTI MPOEKTY aeparlii HAUMHKU Ta OTPUMAHO HACTYIHI Pe3yIbTaTH: AOAATKOBUI 0OCsT
TOBapHOI NPOAYKLII y BapTICHOMY BHpa)K€HI IICJIs 3acCTOCYBaHHS IpoOIECy aepamii CKJaB
62703,7 Tuc. TpH., BUpOOHUYA COOIBAPTICTH JOAATKOBOTO OOCITY BHUPOOHUIITBA CTAHOBHTH
45804,5 Tuc. TpH., 10AaTKOBUH BaJlOBUI MpUOYyTOK BiJ peainizamii npoaykuii ckias 16899,1 tuc.
rpH. PeHTabenbHICTh TOJATKOBOTO BajloBOro npuOyTKy ckiana 27 %. Po3paxyHOK TepMiHY
OKYITHOCT1 1HBECTUIIIMHOTO MPOEKTY OCBOEHHSI HOBOI TEXHOJIOTII aeparlii JO3BOJIMB BCTAHOBUTH
Horo 3HaYeHHS y 9 MicCsIIiB.

3HauuUMICTh POOOTM — 3alpONOHOBAHI YIPaBIIHCHKI PIMIEHHS MOXYTb OyTH
BUKOPUCTAaHWMU Ha IHIIMX MiJIPUEMCTBAX.



ABSTRACT
Qualification thesis for bachelor degree
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Pryvalova Alina

on the topic: Substantiation of the efficiency of decisions in the field of management of
the enterprise export activities (based on the materials of LLC “Confectionary factory “Desna”)
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Structure of the work: 73 pages of computer text; 15 drawings; 12 tables; 30 reference
sources.

The object of development is the process of managing the export activities of the
enterprise.

The purpose of the work is theoretical substantiation and development of decisions on
increase of efficiency of management of export activity of the enterprise.

The main results of the bachelor's qualification work are as follows: the theoretical
foundations of export management of the enterprise are considered; the general characteristic of
LLC “Confectionary factory “Desna” is given; the analysis of production activity of the
enterprise is carried out; the competitiveness of LLC “Confectionary factory “Desna” in carrying
out export activities is analyzed; management decisions on increase of efficiency in the field of
management of export activity of LLC “Confectionary factory “Desna” are offered; the
economic efficiency of measures to optimize the range of products in the implementation of
export activities of the enterprise is calculated.

Research methods - structural - system approach, methods of scientific knowledge,
analysis and synthesis, statistical analysis, economic analysis, expert assessments, graphical
interpretation, comparison, generalization.

The results of the bachelor's qualification work are recommended for use in domestic
industrial enterprises.

Scope - the management of the enterprise is offered the investment project of
development of innovative production technology. The new technology will allow to produce 4
types of new products with aerated fruit filling and to improve the quality properties of existing
products through the aeration process. This will increase production and sales primarily in
foreign markets.

Economic or socio-economic efficiency - the economic efficiency of the filling aeration
project is calculated and the following results are obtained: the additional volume of marketable
products in value terms after the application of the aeration process amounted to
62703.7 thousand UAH, the production cost of additional production is 45804.5 thousand UAH.,
additional gross profit from sales amounted to 16899.1 thousand UAH. The profitability of
additional gross profit was 27%. The calculation of the payback period of the investment project
for the development of new aeration technology allowed to establish its value at 9 months.

Significance of work - the proposed management solutions can be used in other
enterprises.
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BCTYII

AxTyanpHICTh TemHu. PedopMyBaHHS YyKpaiHCBKOI EKOHOMKH BUKIHKAIIO
nepexiy MiAIPUEMCTB BiJ AISUTBHOCTI B CTaOlIBHOMY, PETJIaMEHTOBAaHOMY 3BEpPXY
cepenoBuIli 10 (YHKIIOHYBaHHS B YMOBAax ITiJIBHIIEHOT HECTA01ILHOCTI (haKTOPiB
30BHIIIHBOTO CEPEAOBUINA Ta iX HEBU3HAUEHOCTI B dYaci. 3OBHIIIHE CEPEIOBUIIE
3a3Ha€ MPUPOJIHOI €BOJIOLT, 32 SKOI MOCHUJIIOETHCS HECTAO1IBHICTh €KOHOMIYHOTO
PO3BUTKY: OHOBJICHHS MPOYKIIii, 3MIHUA TOMUTY, A1JIOBOI aKTUBHOCTI, TOCUJICHHS YU
MoCJIa0JIeHHsT TMO3UIM KOHKYPEHTIB Tolo. ToMy Ha KOXHOMY €Tami CTparterii
MIIPUEMCTBA MOBUHHA MAaTH MICII€ BiJIMOBIJHA MOJITUKA (MIEBHI METOJH, CIIOCOOU
Ta 3aco0u peanizailii), aJiekBaTHa PIBHIO 30BHIIIHBbOI HECTAOUILHOCTI. SIK CBIIUUTH
CBITOBUU JOCBIJ, JIJAEPCTBO B KOHKYPEHTHIA OOPOTHO1 OJEpKy€e TOM, XTO HAMOLIbII
KOMIIETEHTHUM B aCOPTUMEHTHIN MOJITHIII, BOJOAIE METOAaMU 1i peaiizailii i Moxe
MaKCUMaJIbHO €(PEKTHBHO HEIW YIpaBiIATH. ToMy yHOpaBIiHHS TOBapHHUM
ACOPTUMEHTOM TIPHUITYCKa€ KOOPAMHAINID HAyKOBO-TEXHIYHOI Ta BHUPOOHUYO-
30yToBOi  mismpHOCTI. CyTHICTh IUJIaHYBaHHS, (QOpPMyBaHHS M  YIpaBIiHHSA
ACOPTMMEHTOM Ha I1HHOBAIIMHUX 3acajax TMOJsArae B TOMY, 100 MiAMPHEMCTBO-
BUPOOHMK BYACHO MPOIOHYBAJIO MEBHY CYKYMHICTh TOBapiB, AKi O, BiJAMOBiIa0UU
npodiat0 HWOro BUPOOHUYOT NISUIBHOCTI, HaOUIbIIIE MMOBHO 3aJI0BOJILHSUIA BUMOTaM
NeBHUX KaTeropid mokymnuiB. CaMme 1€ € HaraJbHO HEOOXIJIHHUM Ui €KCIIOPTHO-
OpPIEHTOBAHOTO MIANPUEMCTBA, II0 ICHYE B YMOBaX OPCTKOi MIKHAPOJIHOI
KOHKYypeHIrii. Bce 1e 1 00yMmoBuio Bubip TeMu kBajiidikaritHoi poOoTH.

Merta Ta 3aBIaHHSA JOCIKECHHS.

Metorw pobOTH € TeopeTHYHEe OOIPYHTYBaHHS Ta po3poOKa pillIeHb 010
N1JBUILLIEHHS €(EKTUBHOCTI YNPABIIHHSA €KCIOPTHOIO JISIbHICTIO MiANPUEMCTBA.

JInsi TOCSITHEHHSI TTOCTaBJiI€HOI METH B KBadi(iKaliiHIA poOOTI BUPIIIYIOTHCS

Takl 3aBIaHHA:

— PO3TJISHYTH TEOPETUYHI OCHOBU YIPABIIHHSA EKCHOPTHOI AISUIbHICTIO

MIPUEMCTRA,
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—  JOCHIAMTH  TIOKa3HUKH  EKOHOMIYHOI  €(EeKTHBHOCTI  JISJILHOCTI
TOB «K® «JlecHay,

— TmpoaHanizoBaTH KoHKypeHTocnpoMoxkHicTh TOB «K® «JAECHA» mpu
3IIMCHEHHI €KCITOPTHOT AiSIIbHOCTI;

— 3aMpONOHYBaTH YNPABIIHCHKI PIIIEHHS 3 PO3BUTKY €KCIOPTHOI MISIIBHOCTI
MITPUEMCTBA IIUITXOM OCBOEHHS IHHOBAIIMHOI BUPOOHUYOT TEXHOJIOTI;

— OOIpyHTYBaTH €KOHOMIYHY €(QEKTHBHICTh IPOEKTY 3  ONTHUMI3AIl]
ACOPTUMEHTY MPOAYKITIT pu 3/11IICHEHH1 €KCITOPTHO1 JSUTBHOCTI
TOB «K® «JIECHAY.

OO0’eKT [OCIIJKEHHST — TIPOLIEC YIPABIIHHSI EKCHOPTHOK JISUIbHICTIO
H1JIPUEMCTBA.

[IpenmMeT mochiKEeHHsS] — TEOPETUYHI, METOIUYHI Ta IPAKTUYHI T1IX0IH 11010
YAOCKOHAJIEHHS YIIPaBJIIHHS €KCIIOPTHOIO AISUTHHICTIO MiIPUEMCTBA.

B xBamidikariitaiit po6oTi Oy BUKOPUCTaHI HACTYITHI METOAM AOCIIHKCHHS:
CTPYKTYPHO - CHCTEMHMM TiJXiJ, METOJM HAYKOBOTO TI3HAHHS, aHAIi3y 1 CHHTE3Y,
CTaTUCTUYHOIO aHajli3y, €KOHOMIYHOTO aHalli3y, €KCHEPTHHUX OI[IHOK, TrpadiyHOi
IHTepHpeTallii, MOPIBHAHHS, y3aralbHEHHS.

[IpakTyHa 3HAYYIIICTH MOJIATA€ B TOMY, [0 BIPOBAJKEHHSI 1HHOBAIIIHOT
TEXHOJIOT1i JI03BOJINTh BUTOTOBUTU 4 BHUAM HOBOI TMPOAYKIi 3 aepoBaHOIO
(GpPYKTOBOIO HAYMHKOIO Ta YJOCKOHAJIMTH SKICHI BJIACTUBOCTI BXE€ 1CHYIOUOI
NPOAYKINi 3a JomoMoroto mporecy aepailii. [le m03BOIUTH 30UIBIIMTH 0OCITH
BUPOOHMIITBA Ta peanizaimii MNPOAYKIi, 30KpeMa NpH 3AIMCHEHHI EKCHIOPTHOI
TISUTBHOCTI.

Anpobatiig pe3ynbTaTiB KBamiQikaliitHoi poOoTH.

[IpuBamoBa A.FO. AcopTuMeHTHa KOHIIEMIliS YMPaBIiHHS EKCIOPTHOIO
JTUSTIBHICTIO  mianpueMcTBa.  CTYIEHTChKa  HAYKOBO-TEXHIYHOI  KOHQepeHLis
«Twxnenb cryaeHTcbkoi Hayku — 2023», 24-28 kBitHs 2023 p., HTY «/lHinpoBceka

notexHikay, M. J{ainpo. (HaykoBwuii kepiBHUK: K.€.H., 1o11. [y0eii FO.B.).



