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PE®EPAT

kBasTi(pikaiiftHOi poOOTH OakanaBpa
crynenta rpynu 073-19-1
HTY «JlninpoBchbka MOMITEXHIKA»
banabacs Onexkcig IOpiifoBuua
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CTAJIMI1 PO3BUTOK, CTPATEI'ISI, METOJIUKA OIIIHKH, VITPABJITHCHKE
PILLIEHHA, MIAITPUEMCTBO, BIJIXO U, TIEPEPOBKA, IHBECTUIIII.

CtpykTypa poOOoTH: 62 CTOpPIHKM KOMIT IOTEPHOTO TEeKCTy; 12 pucyHKiB; 7
Ta0IuIh; 35 JKepes MOCHIaHHS.

O06’ekTOM pO3pOOJICHHS BUCTYNAIOTh MPOIECH YNPABIIHHS CTAIUM PO3BUTKOM
HiANPUEMCTBA.

Merta pobOTH — TEOPETHUYHE OOTPYHTYBAaHHS i po3poOKa peKOMEHJAIlii 1100
(GopMyBaHHS yHIPABIIHCHKUAX pIlIEHb CHPAMOBAaHUX Ha 3a0€3MCUYCHHS CTaJOTO
PO3BUTKY IiATPUEMCTBA.

OcHoBHI pe3yabTaTi KBai(dikaiiHoi po6oTH OakazaBpa MoJSraloTh y TAKOMY:

- JIOCHIIKEHO TEOPETUYHI OCHOBHU YMPABJIIHHA iIsUTBHICTIO Ta (opMyBaHHS
CTpaTerii CTajJoro PO3BUTKY IMIINMPUEMCTBA; BUKOHAHO aHAIII3 PE3YJIbTaTIB IIsUIBHOCTI
JOCJIIDKYBAHOTO ITAMPUEMCTBA; PO3pOOJICHO YIPABIIHCHKI PillieHHs (3aX0AH) MIOA0
dbopMyBaHHSA CTpaTerii CTajoro IMiANPUEMCTBA; OOIPYHTOBAHO e€(PEKTUBHICTH
3alpONOHOBAHUX YIPABIIHCHKUX PIIIEHb IMIOAO 3a0€3MEUYEHHSI CTajJoro PO3BUTKY
1 IITPUEMCTBA.

Metoau noCHiKeHHST — B MPOIEC] JOCIIKEHHS BUKOPUCTOBYBAITUCH METOIU:
JOTIYHMMA (aHaJli3 TCOPETHYHHMX acCMeKTiB (OpPMyBaHHS YNPABIIHCHKUX PIIIEHb Ta
OIIHKM 1X BIUIMBY Ha pPe3yJbTaTH BHPOOHUYO-TOCIIOAAPCHKOI JISUTBHOCTI);
aHaMITHIHUK  (KUTbKICHA OIlIHKA EKOHOMIYHHMX IIOKa3HHWKIB  JOCIIKYBAaHOTO
HiIPUEMCTBA); EKOHOMIKO-CTAaTUCTHYHHMIK  (MMOBIpHICHUN  KIJTBKICHUM — aHaji3
YUHHUKIB (OPMyBaHHS BHUTpAT); CHCTEMHOTO aHaJi3y Ta €KOHOMIKO-MaTeMaTHYHI
(bopmyBaHHS METONMYHHMX MIAXOMIB A0 BH3HAYCHHS KPUTEPIiB Ta METOMdIB
BITPOBAKCHHSI IIPUHITUIIIB CTAJIOTO PO3BUTKY IIAMPUEMCTBA).

Pesynpratn  kBamidikamiitHoi poboTH OakamaBpa PEKOMEHJOBAHO IS
BUKOPUCTAaHHS  BEJMKUX 1 CEpPeNHIX MiJNPUEMCTBAX TPH BUPIMICHHI 3aBlIaHb

Cdepa 3acTocyBaHHS — TUTAHYBAaHHS PO3BUTKY IiAMPUEMCTBA.

ExoHOMiuHa 4M comiaibHO-eKOHOMIYHA eekTuBHICTh. CymapHHid eeKT Bij
3aMmpoBaHPKCHHS] TEXHOJIOT1] MepepoOKH BIXOIB CKIAAAETHCS 3 PIYHOTO 301TBIIICHHS
npuOyTKy Ha cymy Onm3bko 500 MITH. TpH.

3HauMMiICTh POOOTH ISl TMIAMPUEMCTBA TOJSATAE B TOMY, IO PO3POOICHI
MPOMNO3ullli MOXYTh OyTHM BUKOPUCTAaHI TOI — MEHEIKMEHTOM MpH IUIaHyBaHHI
MPOTrpam MOro pO3BUTKY.



ABSTRACT

qualification work of the bachelor
student group _073-17-1
NTU "Dnieper Polytechnic"
Oleksiy Yuriyovych Balabasya

Title: Substantiation of management decisions to ensure the sustainable development
of the enterprise (based on the materials of Private JSC “CENTRAVIS PRODUCTION
UKRAINE”)

SUSTAINABLE DEVELOPMENT, STRATEGY, EVALUATION
METHODOLOGY, MANAGEMENT DECISION, ENTERPRISE, WASTE,
RECYCLING, INVESTMENT.

Structure: 62 pages of computer text; 12drawings; 7 tables; 35 references.

Object of development are the processes of managing the sustainable
development of the enterprise.

The aim of the paper — theoretical substantiation and development of
recommendations for the formation of management decisions aimed at ensuring the
sustainable development of the enterprise.

The main findings of the qualification paper for the Bachelor’s degree are as
follows:

- the theoretical foundations of activity management and formation of the
strategy of sustainable development of the enterprise were investigated; the analysis of
the results of the enterprise under study was performed; management decisions
(measures) regarding the formation of the strategy of a sustainable enterprise were
developed; the effectiveness of the proposed management solutions to ensure the
sustainable development of the enterprise is substantiated..

Research methods - the following methods were used in the research process:
logical (analysis of theoretical aspects of the formation of management decisions and
assessment of their impact on the results of production and economic activity);
analytical (quantitative assessment of the economic indicators of the enterprise under
study); economic and statistical (probabilistic quantitative analysis of cost formation
factors); system analysis and economic-mathematical (formation of methodical
approaches to the definition of criteria and methods of implementation of the principles
of sustainable development of the enterprise).

The results of the bachelor's qualification work are recommended for use by
large and medium-sized enterprises when solving the tasks of increasing the
effectiveness of the implementation of their development strategy.

The scope of application is the planning of the development of the enterprise.

Economic or socio-economic efficiency. The total effect of the introduction of
waste processing technology consists of an annual increase in profit in the amount of
about UAH 500 million.

The significance of the work for the enterprise is that the developed proposals
can be used by top management when planning its development programs.
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