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KikBamse Jlaniina IOpiitoBuua

Ha TeMy: OOrpyHTYBaHHS e(EeKTHBHOCTI pimeHb vy cdepi ympaBiaiHHS

30BHIIITHFOEKOHOMIYHOK AISUIBHICTIO TTianpueMcTBa (3a marepiaatamu TOB dbipma
«OJIIC JIT»)

KJIIOYOBI CJIOBA: VIIPABJIIHHA, 3O0BHIIIHHBOEKOHOMIYHA
JAUUIBHICTD, HIAIIPUEMCTBO, EOEKTUBHICTD.

Crpyktypa pobotu: 77 CTOPIHOK KOMIT IOTEPHOTO TEKCTY; 5 PUCYHKIB;
24 tabnui; 30 mKepes MOCUIaHHS.

OO0’eKT JOCHIJKEHHST — TIPOleC YIPaBIiHHSA 30BHINIHBOEKOHOMIYHOIO
JISUTBHICTIO M ANPUEMCTBA.

Mera kBamidikamiitHoi podOTH — TEOpEeTHIHE OOIPYHTYBAHHS Ta PO3pOOKa
pillieHb 100 MIABHINCHHS €()EKTUBHOCTI YIPABIIHHS 30BHIITHROSKOHOMIYHOIO
JISUTBHICTIO I AMPUEMCTBA.

OcHoBHI pe3ynbTaTH KBamidikaimiiiHoi poOoTH OakajaBpa MOJSTaAOTh Y
TaKOMY: PO3TJSIHYTO TEOPETUYHI OCHOBU YIPaBJIHHS 30BHIIIHHOCKOHOMIYHOIO
JUSTBHICTIO MIANPUEMCTBA; HAJAAHO 3arajibHy XapakTepuCcTUKy nignpuemctsa TOB
bipma «OJIIC JITH»; npoBeneHo anami3 (HiHAHCOBO-TOCIOJAAPCHKOT AiSTILHOCTI
HIJIPUEMCTBA; MPOAHATI30BAHO 30BHIMIHBOCKOHOMIUHY HisuibHICTE TOB (dipma
«OJIIC JITH»; 3ampomnoHOBAHO MPOEKT 3aXOJIB 3 TMIJABUIICHHS €(PEKTUBHOCTI
YIOPABIIHHS 30BHIMIHbOEKOHOMIYHOIO AisuibHICTIO TOB ¢dipma «OJIIC JIT»;
OOIpyHTYBaHO €()EeKTUBHICTb 3aPONOHOBAHUX YIPABIIHCHKUX PIlLICHb.

Cdepa 3actocyBaHHS — ympaBiiHHS 30BHINTHBOSKOHOMIYHOKO ISITBHICTIO
IIIPHUEMCTBA.

Exonomiuna e(eKTUBHICTB: BIIPOBAJI)KEHHSI 3alpPOIOHOBAHUX
VOPABMHCHKAX  PIMICHh  JO3BOJIUTh  MIAMPUEMCTBY  30UIBIIUTH  BapTICTh
peamizoBanoi mpoaykmii Ha 13,17%, uwmctmii npubyrok Ha  30,38%,
peHTabenpHICTh MmanpueMcTBa Ha 15,93%, a Tako)X 3MIITHUTH CBOI MO3UIIIi Ha
YKpaiHCbKOMY PUHKY Ta 30uibinTu noito npoaykiuii TOB dipma «OJIIC JITH»
TOB ¢ipma «OJIIC JIT» na puaky MonioBu.

[Tpono3uii 1010 M IBUILICHHS e(hEeKTUBHOCTI yIpaBJIiHHS
30BHIITHBOEKOHOMIYHOK JIISUTBHICTIO MOXXYTh OYTH PEKOMEHJOBaHI KEPIBHUIITBY
TOB dipma «OJIIC JITO».
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ABSTRACT
Qualification thesis for bachelor degree
students of the group 073-19-2
NTU Dnipro Polytechnic
Kikvadze Daniil

on the topic: Substantiation of the efficiency of decisions in the field of
management of the enterprise’s foreign economic activity (based on the materials
of the firm “OLIS LTD” LLC)

KEYWORDS: MANAGEMENT, FOREIGN ECONOMIC ACTIVITY,
ENTERPRISE, EFFICIENCY.

Structure: 7 pages of computer text; 5 drawings; 24 tables; 30 link sources.

The object of research is the process of managing the foreign economic
activity of the enterprise.

The purpose of the qualification work is theoretical substantiation and
development of solutions to increase the efficiency of management of the
enterprise's foreign economic activity.

The main results of the bachelor's qualification work are as follows: the
theoretical foundations of the management of the foreign economic activity of the
enterprise are considered; a general description of the company firm “OLIS LTD”
LLC is provided; an analysis of the financial and economic activity of the
enterprise was carried out; the foreign economic activity of the firm “OLIS LTD”
LLC was analyzed; a project of measures to increase the efficiency of management
of foreign economic activity of firm “OLIS LTD” LLC was proposed; the
effectiveness of the proposed management solutions is substantiated.

The scope of application is the management of the enterprise's foreign
economic activity.

Economic efficiency: the implementation of the proposed management
solutions will allow the enterprise to increase the cost of sales by 13.17%, the net
profit by 30.38%, the profitability of the enterprise by 15.93%, as well as to
strengthen its position on the Ukrainian market and increase the share of the
products of the firm “OLIS LTD” LLC on the market of Moldova.

Proposals for improving the efficiency of management of foreign economic
activity can be recommended to the management of the firm “OLIS LTD” LLC.
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BCTYII

AKTyaJIBHICTh T€MH. ICTOTHI 3MIHHM Ha MIKHApPOJHUX PUHKAX MOTPEOYIOThH
BiJl MANPUEMCTB MEPEOCMUCIICHHS Ta MEPEryisiAy ICHYIOUMX CTpaTerid MOBEAIHKH
y cdepl 30BHIINTHLOSKOHOMIYHOI JISJILHOCTI, IPUHUHATTS PIIICHb IO aKTyasi3ali
ICHYIOUMX KOHIICTIIii MEHEKMEHTY abo0 X mepexoay 1o 30BciM HOBUX. [lepr 3a
BCE 1€ OpIEHTAIlls] HAa JOBIOCTPOKOBE IepeOyBaHHS HA 30BHIIIHIX PHHKAaX, IO
BHUMArae CTpaTerigyHOTrO MIIX0TY 10 MEHEKMEHTY
30BHIITHLOEKOHOMIYHOI JISIJIHHOCTI.

Otmxe, ycmix  30BHIIMIHBOCKOHOMIYHOT  JISUIBHOCTI  3QJIGKUTH  BIJ
KOMILJIEKCHOCTI, MOCJI1IOBHOCTI BIKUTHX 3aXO0/iB. MeHeKMEHT
30BHIITHBOEKOHOMIYHOI  JIISUIBHOCTI —  OaraTorpaHHuil  mpoilec, BUMAarae
BUKOPUCTAHHS PI3HUX MIIXOJIB, TOMY T'OJJOBHUM 3aBJIaHHS KEPIBHUKA IOJISITAE B
TOMY, 1100 BUOpaTH HE €IUHUN MIAXIJ, SKUH HAWOLIBIIO MIPOI0 BIAMOBIIAE
yMOBaM HOTO MIANPUEMCTBA, a MOEAHATH YCI MOXIIHMBI MIAXOAU Tak, 00
OTpUMATH MaKCHUMAJIbHUU pe3yibTaT — CUHEpriuHuil eexT. IHTerpoBanuii miaxiz
MOBUHEH TiepedavyaTy BpaxyBaHHS TEXHIYHUX, EKOJOTTYHUX, EKOHOMIYHUX,
OpraHi3alifHuX, COLIAJIBHO-TICUXOJOTIYHMX Ta I1HIIMX AacCHeKTIB MEHEIHKMEHTY
30BHIITHBOEKOHOMIYHOI JiSJIBHOCTI y iXHIM B3aemoii. KomrmiekcHe moeaHaHHS
yCIX MHUX MiJAXOMIB 3YMOBIIOE CHUHEPTiI0 — 3POCTaHHS CYKYMHOI €(EeKTHUBHOCTI
TISTBHOCTI B PE3yNbTaTi IHTErparii 1 € mepeayMoBOor0 (opmyBaHHS CTpaterii
H1IPUEMCTBA, 1110 i 3yMOBHIIO BUOIp TeMH KBaJi(iKaliifHOT pOOOTH.

Merta Ta 3aBIaHHS JOCIIIKEHHS.

Meroto poboTH € TeopeTudHe OOTPYHTYBAaHHS Ta PO3poOKa PIIIEHB MO0
NIJBUIIEHHS €(EeKTUBHOCTI YIPaBIiHHSA 30BHIIIHHOCKOHOMIYHOK AiSUIBHICTIO
H1IPUEMCTBA.

Jns  jgocsArHeHHS MOCTaBiAeHOI MeTh B KBamidikamiHid — poOoTI

BUPIIIYIOTHCS TaKl 3aBIaHHS:

— y3arajJlbHUTH TEOPETUYHI OCHOBU YIPABIIHHS 30BHIIIHbOCKOHOMIYHOIO



JUSTBHICTIO M IMPUEMCTBA;

— TmpoaHamidyBaTh (iHAHCOBO-TOCMONAPCHKY MAISUIbHICTD MiIIMPHUEMCTBA
TOB ¢ipma «OJIIC JIT»;

— TpoaHaNi3yBaTH 30BHINIHBOCKOHOMIYHY JiSUTBHICTH  MIJIPUEMCTBA
TOB ¢ipma «OJIIC JIT»;

— OOIPYHTYBAaTH YMNPABIIHCHKI PIIIEHHS OO0 MIJBHUIICHHS €(PEKTHBHOCTI
yIpaBIiHHS 30BHIITHBOEKOHOMIUYHOIO AiSUTBHICTIO MIIPUEMCTBA.

OO’eKT JOCHIJKEHHSI — TIPOIeC YIPaBIiHHSA 30BHIITHBOEKOHOMIYHOIO
JUSTIBHICTIO MiANPUEMCTBA.

[IpenMer nochimKeHHS — TEOPETUYHI, METOJMUYHI Ta MPAKTUYHI MIIXOIU
I0JI0  MIJBHUIIEHHS  €()EKTUBHOCTI  YINPaBIiHHA  30BHINIHHOCKOHOMIYHOIO
JUSITTBHICTIO MiANPUEMCTBA.

VY  xBamikamiiiHiii  poboTi OyaM BUKOPUCTaHI HACTYIHI  METOAM
JTOCITIDKCHHS: CHCTeMHHMH MiaXija, aOCTPaKTHO-JOTIYHMM, CHCTEMHOTO Ta
€KOHOMIYHOTO  aHalli3y, EKOHOMIKO-CTaTUCTUYHUN;  EKCIEPTHUX  OI[IHOK,
MOJIeNIIOBaHH, TpadiuyHO1 IHTEpIpeTallii, CHCTeMHO-CTPYKTYPHHUI aHaTi3.

[IpakTHyHa 3HAYYIIICTh MOJSATA€ B TOMY, IO peaiizallis 3alpONnOHOBAaHUX
YVOPAaBIMHCHKAX  PIllIEHb MIOJI0  €KCIIOPTHOI  CTpaTerii Ja€  MOKJIUBICTD
TOB ¢ipma «OJIIC JITH» 3akpinutu CBOi MO3WIIT HA BITYM3HIHOMY PHUHKY Ta
30UTBIIUTH JIOJII0 3apyOI’)KHOTO PUHKY COYCIB, OTPUMAaTH JOJATKOBUU €(EeKT BiA
EKCIIOPTHOI JISTIBHOCTI 32 PAaxXyHOK PO3MIUPEHHS ACOPTUMEHTY TMPOAYKIIT M
30UTBIIEHHS! YAaCTKH EKCIIOPTOBAHOI NPOAYKIIi Ta MIJBULUIUTH MPUOYTKOBICTh
nignpuemctsa Ha 30%.

Amnpobaitis pe3ynbTaTiB KBami(ikariiaoi poOoTH.

KikBamze  JI.FO.  Teopernuni  ocHOBM  (OpMyBaHHsS  CTpaTerii
30BHINIHBOCKOHOMIYHOT ~ JisUThHOCTI  mimnpuemMctBa. CTyIeHTCbKa HAyKOBO-
TexHiuHO1 KoHPepeHuis «TwxkaeHb cryaeHTcbkoi Hayku — 2023», 24-28 kBiTHA
2023 p., HTY «/lninpoBchka mogitexHika», M. JHinpo. (HaykoBuil KepiBHUK:

cT. BuKJI. FOnenko B.B.).



