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SUMMARY
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Formation of the strategy of a pharmaceutical enterprise (JSC “LUBNIPHARM”)
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Structure of the work: 98 pages of computer text; 14 drawings; 32
tables; 43 sources of links.

Object of the research is the process of forming the strategy of a
pharmaceutical enterprise.

Purpose of qualification thesis is theoretical substantiation and
development of practical recommendations for the formation of the strategy of the
pharmaceutical enterprise JSC “LUBNIPHARM”.

Main results of qualification thesis degree are: the modern realities of
strategic planning of enterprises are considered; the types of strategies and tools for
forming the company's development strategy are defined; the peculiarities of the
process of development of enterprise development strategy are considered; the
characteristics of the development trends of the pharmaceutical market of Ukraine
are given; the activity of the enterprise is characterized; an economic analysis of
the activities of JSC “LUBNIPHARM” was performed; evaluated the financial
indicators of JSC “LUBNIPHARM”; the need to develop a strategy for JSC
“LUBNIPHARM?” is substantiated; implemented and assessed the effectiveness of
the strategy for JSC “LUBNIPHARM”.

Research methods: analytical method, tabular, graphic and logical
methods, comparative analysis method, PEST analysis, SWOT analysis, matrix
method (BCQG), project method.

The results of the master's qualification work are recommended for use at
enterprises operating in the pharmaceutical market.
Scope: formation of the strategy of a pharmaceutical enterprise.

The economic efficiency of the proposed measures: first, the main goals of
the strategic direction were determined; secondly, calculations were made
regarding the implementation of the strategy, thirdly, thirdly, efficiency was
calculated, which is an indicator of the effectiveness of activities, which is the ratio
of results to costs. The calculation showed that for 1 UAH. expenses amount to
UAH 2.19. net profit, which confirms the feasibility of implementing the proposed
strategy.
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BCTYII

AKTyanbHICTh TeMH. ¥YCl1 KepIBHUKHM 3HAIOTh, 110 CTpaTeris BakiuBa. Ale
Maike BCl TaKOX BBaXalOTh 11 PHU3UKOBOIO, TOMY IO BOHA 3MYIIyE iX
IPOTUCTOATH MaOYTHBROMY, IIPO SIKE BOHHM MOXYTh JIMIIE 370raayBatucs. [ipiie
Toro, (pakTUYHUN BHOIp cTpaTerii nependayae MNPUUHITTSA PIlIeHb, K1 SBHO
BIJICIKaIOTh MOXJIMBOCTI Ta BapiaHTU. KepiBHUK IIJIKOM MO>Xe MOOOIOBATHCS, L0
HENpaBWIbHI PIllIEHHs 3pyHHYIOTH Horo kap’epy. llpupomna peakiiisi monsirae B
TOMY, MO0 3pOOMTH BHKIWK MEHII PU3UKOBHM, IEPETBOPUBIIHM HOro Ha
npobisieMy, SIKy MOKHA BHUPIIIMTU 3a JOMOMOIOI0 MepeBipeHuX 1HCTpyMeHTiB. Lle
Maibke 3aBXKJIM O3Hauya€ BUTPATUTH TIKHI ab00 HaBITh MICAILll Ha MIATOTOBKY
KOMIUIEKCHOTO TIaHy HIOAO TOTO, SIK MiANPHUEMCTBO 1HBECTYBaTHME B ICHYIOYI Ta
HOBI AaKTHMBM Ta MOXJHMBOCTI, W00 pgocartd wetu. [lmaH, sk mpaBuio,
HiATPUMY€ETBCA JI€TATBHUMH €IIEKTPOHHUMHU TaOJUISAMU, $Ki TPOTHO3YIOTh
BUTPATH Ta JOXOAH TOCUTH JAIEKO B MAaHOYTHHOMY.

I[le moxe OyTH 4YyIOBHM CIIOCOOOM BIIOPATUCS 31 PHU3UKOM Iepen
HEBIJOMHUM, aje CTpax 1 JUCKOMGOPT € HEBII €MHOI0 YAaCTUHOIO PO3pPOOKU
ctparerii. HacripaBzi, SIKIIO KepiBHUMKA MOBHICTIO BIAIITOBYE MOTO CTpaTeris, €
BEJMKUN IIaHC, IO BOHa HE JyKe xopoma. ToMmy, KEepiBHUKY Mae OyTu
HEKOM(pOPTHO Ta HACTOPOXKEHO: CIPABXKHS CTpaTerisi Mojsrae B TOMY, I100
pOOUTH CTaBKM Ta POOUTH BaXXKUW BUOIp. MeTOI € He YCYHEHHs PHU3HKY, a
30UTBIICHHS MIAHCIB Ha YCHiX. Y I[bOMY CBITOIVISIII MEHEIKEPU BU3HAIOTH, IO
XOpollla CTpaTerii He € TMPOAYKTOM TOAMH PETEeIbHOrO JOCTIKEHHS Ta
MOJICTTFOBAaHHS, SIKi MPU3BOJATH 0 HEMHUHYUYOTO Ta MaiKe 17ealbHOTO BUCHOBKY.
HartomicTpb 11e pe3yspTaT mpocTOro Ta AOCUTH Ipy0oro mnpoiecy oOMipKOBYBAaHHS
TOTO, IO MOTPIOHO Al JOCATHEHHS Oa)XaHOro, a MOTIM OLIHKU pPealbHOCTI
cnpobu. SKmo KepiBHUKH MPUAMYTH I1€ BU3HAYEHHS, TO MOJKJIHMBO, JIMIIE BOHU
3MOXYTh 30€pETTH CTPATETIIO TaM, JIe¢ BOHA Ma€ OyTH: T103a 30HOK0 KOM(DOPTY.

MIHIUBICTh EKOHOMIYHOTO CEpPEAOBHINA 3a TEBHUX YMOB TIOPOKYE



HEeBU3HAuUeHICTh. Jlya cralumizamii Ta 3MIIHEHHS CTaOUIBHOCTI poOOTH Ta
ICHYBaHHS B O0OpaHOMY CEKTOpl KOXKHE MiANPHUEMCTBO IMOBHHHO PO3POOUTH Ta
OOTrpyHTYBaTH BJIACHY CTpaTeTio AisibHOCTL. OOpaHa cTpaTerisi Ma€e IpyHTYBaTUCS
Ha TIPUHLMMAX ONTHUMI3AIl BUTpAT, MaKcuMizallii OpuOyTKy Ta e(EeKTUBHOIO
BUKOPHCTAaHHS HasBHUX pecypciB. ToOTO Mae 3abe3nmedyBaTu sSIKOMOTra OUIBIIY
BiJla4y BiJ BHKOPHUCTAHHS MaTepiaibHUX, TPYIAOBHX 1 (PIHAHCOBHX PECypCiB 1
periaMeHTyBaTH TOPSJIOK 3IIACHEHHS JisibHOCTI. OnTUMalibHa CTpaTeris
NOBMHHA HE TUIBKM OMNKMCYBAaTW IUIAH /i HIOJ0 PEryJioBaHHS IisSJIbHOCTI
MINPUEMCTBA, a M MOKa3yBaTH BUXIJ 13 KPUTHYHUX CHUTyaIlid Ta ajanTalliio 10
3MIH PUHKY.

Jng  HagaHHS ~ MIANPUEMCTBY  1HBECTHIINHOI  MpUBAOIMBOCTI  Ta
3a0e3MeueHHs] ONTUMAJIbHUMH pe3yJbTaTaMH Ha JIOBIOCTPOKOBI MEpioj,
HEOOX1/IHE 3aCTOCYBaHHS CTpATerii PO3BUTKY MIANPUEMCTBA, 32 JOTIOMOTOIO SKOi
MOXHa c(hOpPMYyBaTH TEPCHEKTUBHUM HAMPSIMOK PO3BHUTKY MIANPHEMCTBA Ha
OCHOBI BH3HAYEHHS SKICHO HOBHUX IIUIeH, Yy3ro/pKeHHS WOro BHYTPIIIHIX
MOJKJIMBOCTEH 3 YMOBAMH 30BHIIIHBOTO CEPEOBUINA Ta PO3POOJICHHSI KOMIUIEKCY
3aX0[liB, fAKI 3a0e3medyaTh JOCSITHEHHS O€3MepepBHOrO 3pOCTaHHS OOCATIB
TISUTBHOCTI.

Merta kBamiikaiiiHoi pobOTH — TeOpeTHYHE OOTPYHTYBAaHHS Ta PO3poOKa
MPaKTUYHUX peKoOMeHJalid 1oa0 (opMyBaHHS cTpaTerii (apMaieBTUYHOTO
nignpuemctBa AT «JIYBHUDAPM».

[ToctaBnena MeTa moTpedye BUPIIICHHS TAKUX 3aB/JIaHb:

- PO3TJSIHYTH CydYacHl peajili CTpaTeriyHoro IJIaHyBaHHS MisSJIbHOCTI
1 IITPUEMCTB;

- BU3HAQYUTH BHJM CTpaTerii Ta 1HCTpyMeHTapiii (opMyBaHHS cTparerii
PO3BUTKY MiITPUEMCTBA;

- PO3TASHYTH OCOOJMBOCTI TPOIECY pO3pPOOKK CTpaTerii  pO3BUTKY
M1PUEMCTB;

- HaJaTH XapaKTePUCTUKY TEHIEHIIA PO3BUTKY (apMaleBTUYHOTO PUHKY

Ykpainu;



- OXapakTepu3yBaTH JISUIBHICTb MiAMPUEMCTBA;

- BHUKOHATH €KOHOMIUYHMM aHami3 AisibHOCTI AT «JlyoHUubDapm»;

- omiHuTH (piHaHCOBI MOKa3HUKH JisbHOCTI AT «JlyoHMpapm»;

- o0rpyHTyBaTH HEOOX1AHICTh po3poOku crpaterii ;s AT «JlyOuudapmy»;

- peali3yBaTu Ta OLIHUTH ePeKTUBHICTh cTpaTerii st AT «JIlyOuudapmy».

O06’exToM po3pobsieHHsT B KBadidikauiiiHid poOOTi € mpouec GopMyBaHHS
cTpaTterii (hpapMarieBTUYHOTO MiANMPUEMCTBA.

[IpeameToM MOCHTIKEHHS € TEOPETUYHI, METOJAWYHI Ta MPAKTUYHI T1IX0IU
hi (o) dhopmyBaHHsI cTparterii dbapMareBTUIHOTO nignpuemctea AT
«JIYBHUDAPM».

B kBami¢ikamiiiHiii poOOTI BHKOPUCTAHO TaKi METOAU JOCIIIKEHHS:
aHAJITHYHUNA METOJA, TaONMMuHui, TpadiyHUA Ta JIOTIYHMM METOJU, METOJ
nopiBHsUTbHOTO aHamizy, PEST-ananiz, SWOT-anami3, marpuananii metos (BKI'),
POEKTHA METOIUKA.

[IpakTyHa 3HAYYIIICTh OJEPKAHUX PE3YJIbTATIB MOJSATAE, B TOMY, 1110, TO-
nepire, Oyr BU3HAYEHI OCHOBHI IUJII CTPATETIYHOTO HAMpPsMY; MO-Apyre, Oyso
MPOBEJICHO PO3PaxXyHKH IOAO peajizallii cTpaTerii, Mmo-Tpere, Mo-TpeTe, Oyio
PO3paxoBaHO €(PEKTUBHICTbD, KA € MOKA3HUKOM Pe3yJIbTATUBHOCTI TiSIIBHOCTI, 11O
3HAXOJUTHCS SK BIIHOIICHHS PE3yIbTaTiB 10 BUTpaT. Po3paxyHOK mokasas, 10 Ha
1 rpH. BUTpar mpuxoautbcs 2,19 TpH. yucTOro MpPUOYTKY, IO MIATBEPIKYE

JOLUIBHICTh BIPOBA/HKEHHSA 3alPOIIOHOBAHOI CTpAaTerii.



