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PE®EPAT

KBaJiQikaiitHoi podoTu marictpa
cryneHta rpynu 073m — 22 — 2
HTY «/lninpoBchKa MOMITEXHIKa
KoncranTinHOBChKOTO AHpis AHaToMHOBIYA

Ha TeMmy: YJOCKOHAJEHHS YNPaBIiHHSA JIOTICTHYHOIO MisUTBHICTIO B mporeci peamizamii 3E]]
nianpuemMcTBa (3a Matepianamu [IpAT «Bupobuuue 06’ eqnanus «Bocxomy)

KJTFOUOBI CJIOBA: 3O0BHINTHBOEKOHOMIYHA JUAJIBHICTD, IMIIOPT,
E®EKTUBHICTD, 3AKVIIIBEJIbHA AISAJIBHICTDh, MUTHI ®OPMAJIBHOCT]I, JIOI'TCTUKA
3AKVIIBEJIb, JIOIICTUYHMU  IIPO®LIb, JIOIICTUYHO-TIOCTAYAJIbHUIIbKA
JIAJIBHICTD

Ctpykrypa pobotu: 96 CTOPIHOK KOMIT IOTEPHOTO TeKCTy; 24 pucyHkw; 22 Talnwuii; 2
JOJATKH; 54 jpKeperia OCHIaHHS.

O0’€exT po3p0OIICHHS — MPOIIEC YIPABIIIHHS JIOTICTUYHOIO JISUTBHICTIO B TIPOIEC 3A1IMCHEHHS
3E/] mianpuemcTBa.

Meta po60oTH — TeopeTUYHe OOIpPyHTYBAHHS Ta pOo3poOKa MPAKTUUHUX PEKOMEHJAIiH 11010
YIOCKOHAJICHHS YIIPABJIIHHS JIOTICTUYHOIO JTiSUTRHICTIO B TIPOIIEC] peati3allii 30BHIITHPOSKOHOMIYHOT
TUSTBHOCTI T IPHEMCTRBA.

OcHoBHI pe3ysbTaTH KBasi(ikaliitHOi poOOTH MaricTpa MojsiraloTh y TaKOMy: y3arajJbHEHO
TEOPETUYHO-METOIOJIOTIYHI 3acaJd YIpPaBJIiHHS JIOTICTUYHOIO TiSUTBHICTIO B TPOIEC] 3MIMCHEHHS
3EJ] mignpuemcTBa; MpOaHali30BaHO MIiANPUEMHUILIBKY JisSUTbHICTH [IpMBaTHOrO aKIiOHEPHOIO
ToBapuctBa «BupobHu4yoro o0’emHanHs «Bocxom»; OIHEHO €(QEKTUBHICTh  YIpaBIiHHS
30BHIITHLOCKOHOMIYHOIO MisTbHICTIO [IpAT «BO «Bocxom; o0rpyHTOBaHO yIpaBIiHCHKI PillICHHS
11010 YIOCKOHAJICHHS YIIpaBJiHHA JorictuaHoo AisuibHICTIO [IpAT «BO «Bocxom» npu 3niiicHeHH]
3E/JL.

Mertoau AOCHIKEHHS — TEOPETUYHOT'O y3araJlbHeHHs Ta KPUTHYHOTO aHami3y (Ha erari
JOCIIJKEHHSI TEOPETHYHO-METOJAMYHUX 3acajl YIPaBJIiHHSA JIOTICTUYHOIO iSUILHICTIO B IIPOIIECi
smiicienHst 3EJ[ mianpueMcTBa), METONM EKOHOMIKO-CTaTHUCTUYHOTO, €KOHOMIYHOIO aHajizy,
MaTpuy4Hi, rpadidyHi METOU, a TAaKOXX METOAM CHUHTE3Y (B MPOIECi aHaJI3y CTaHy MiANPHEMCTBA,
e(EeKTHBHOCTI yIpPaBIiHHSA HOrO JIOTICTUYHOIO Ta 30BHIMIHBOCKOHOMIYHOIO JiSIBHICTIO, a TaKOX
pO3p00KH Ta OOTPYHTYBaHHS €KOHOMIYHOT €()eKTUBHOCTI PIllIEHb 010 YAOCKOHAJICHHS YIIPaBIiHHS
JIOTICTUYHOIO JISUTbHICTIO B Tiponieci 3aiiicHenHs 3E /] mignpuemcTra).

Pesynbratu kBamidikamiitHoi poO0TH PEKOMEHA0BAHO AJI1 BUKOPHUCTAaHHS — 3alIPOTIOHOBAHI y
pOOOTI pillIeHHS MOA0 yIOCKOHAJICHHS YIPaBIIiHHS JOTICTHYHOIO AISUTHHICTIO B TIPOIIEC] 3MIMCHEHHS
3E/] mianpueMcTBa MOXKYTh OyTH BUKOPUCTAHI1 y MPAKTHII TisTIbHOCTI MIAMPUEMCTB, IO IPALIOIOThH
y raiy3i BApOOHHIITBA CLIIbCHKOTOCTIONAPCHKOT TEXHIKH.

Cdepa 3actocyBanHs — BHOIp Ta OOIpYHTYBaHHS HANpPSMKIB YJOCKOHAJICHHS YIPaBIIiHHS
3aKyMiBeJIbHOIO AiSUIbHICTIO MiAIPUEMCTBA.

ExonomiuHa (coliaibHO-€KOHOMiIYHa) €(EeKTUBHICTh 3alMPONOHOBAHUX YMPABIIHCHKUX
pillieHb MPOSABJISIEThCS Y 30imbIieHH] npuOyTKy Ha 1 324,05 THc. rpH (+21,96%), a penTabenbHiCTh
- Ha 0,75%.

3HayuMicTh pOOOTHM — 3alpONOHOBaHI y KBajiQikamiiiHiii poOOTI pillleHHS  I0J0
yIOCKOHAJIEHHS YIIPABIIHHS JIOTICTHYHOO TiSUTHHICTIO B IIPOIIEC] peai3allii 30BHIITHbOCKOHOMIYHO1
JISUTBHOCTI MIANPUEMCTBA MOXYTh OYyTH BIPOBa/DKEHI Yy mpakTuKy aAismibHOcTi [IpAT «BO
«Bocxony, 3a MmaTepianaMu SIKOTO BUKOHAHO JOCTIKEHHS, a TAKOXK Y MPAKTUKY TiSUTBHOCTI 1HIIMX
BITYM3HSIHUX MIJIPUEMCTB — BUPOOHMKIB MPUUINHOI CLIIbCHKOIOCHIOJAPCHKOT TEXHIKH.
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Object of development - the process of managing the logistics activities of enterprise in the
process of foreign economic activity implementation.

The aim of the paper - theoretical substantiation and development of practical
recommendations for improvement of enterprise logistics activity management in the process of
foreign economic activity implementation.

The main findings of the qualification paper for the Master’s degree are as follows: the
theoretical and methodological principles of managing logistics activities in the process of carrying
out the enterprise's economic activities are summarized; analyzed the entrepreneurial activity of the
Limited Liability Company "Production Association "Voskhod"; the efficiency of management of
foreign economic activity of Voskhod Voskhod LLC was evaluated; management decisions regarding
the improvement of management of the logistics activities of PA Voskhod LLC during the
implementation of the improvement of the logistics activities management are substantiated.

Research methods — theoretical generalization and critical analysis (at the stage of researching
the theoretical and methodological principles of managing logistics activities in the process of
carrying out the enterprise's economic development), methods of economic and statistical, economic
analysis, matrix, graphic methods, as well as synthesis methods (in the process of analyzing the state
of the enterprise, the effectiveness of its management logistics and foreign economic activities, as
well as the development and justification of the economic efficiency of decisions regarding the
improvement of the management of logistics activities in the process of the implementation of the
enterprise's foreign economic activities).

The results of the qualification work are recommended for use - the solutions proposed in the
work to improve the management of logistics activities in the process of implementing the enterprise’s
economic development can be used in the practice of the activities of enterprises working in the field
of agricultural machinery production.

The scope of application is the selection and justification of directions for improving the
management of the enterprise's purchasing activities.

The economic (socio-economic) effectiveness of the proposed management solutions is
manifested in the increase in profit by UAH 1,324.05 thousand (+21.96%), and the profitability - by
0.75%.

The value of the research — the solutions proposed in the qualification work on improving the
management of logistics activities in the process of implementing the foreign economic activity of
the enterprise can be implemented in the practice of the activities of LLC PA Voskhod, based on the
materials of which the research was carried out, as well as in the practice of the activities of other
domestic enterprises - manufacturers of trailed agricultural machinery.



3MICT

BCOT VI Ommnbka! 3akiagka He onpejeseHa.
1 TEOPETUYHO-METOJOJIOI'TYHI 3ACAIN YIIPABJIIHHA
JIOTICTUYHOIO AISJIBHICIO B ITPOLIECT 3/IIMCHEHHS 3E/]
IAITPUEMCTBA ... Ommnbka! 3akiagka He onpejeseHa.
1.1 30BHIIHBOEKOHOMIYHA 1SUIbHICTh: CYTHICTb, 3MICT, OPTaHi3allis .......... Omnodka!
3akiajka He onpe/eseHa.

1.2 OuiHtoBaHHS €PEKTUBHOCTI 30BHIIITHHOEKOHOMIUHOI JISUTBHOCTI MANPUEMCTBA
......................................................................... Ommnbka! 3akiaaka He onpeeseHa.
1.3 Imnopt B Ykpainy: MuTH1 opMasibHOCTI ...Ommoka! 3akiaaka He onpejeseHa.
1.4 JloricTuka 3aKymiBeib K HE0OX1/IHa CKJIaj0Ba €()eKTUBHOTO YIPABIIHHS
TITIPHEMCTBOM .. veiiieeeeessiireeeeesssnnneeee s Ommodka! 3aknagka He onpeneseHa.
2 AHAJII3 TIJITPUEMHULBKOI JISIJIbHOCTI ITIPUBATHOI'O
AKIIOHEPHOI'O TOBAPUCTBA «BUPOBHMYOI'O OB’€IHAHHA
«BOCXO]I» TA EGEKTUBHOCTI YIIPABJIIHHS OO
30BHIIIHBOEKOHOMIYHOIO AIAJIBHICTIHO................ Omubka! 3aknaaka He
onpejesieHa.

2.1 3aranpHa xapakrepuctuka [IpAT «BO «Bocxom» Ta mpoayKiii minmprueMcTBa
......................................................................... Ommnbka! 3akiaaka He onpeaesieHa.
2.2 Anani3 epextuBHOCTI iHaHCOBO-TOCTIoAapchkoi nismbHOCTI [IpAT «BO

T8 570 15 €0 J1 > J Ommbka! 3akaaka He onpeesieHa.
2.3 MapKeTHHTOBE JTOCIIIKEHHS BITUM3HSIHOTO PUHKY MPUYITHOT IPYHTOOOPOOHOT
CUTBCHKOTOCTIOAAPCHKOT TEXHIKH .....vvvveeeeneeee Ommnobka! 3akinanka He onpeeseHa.
2.4 AHani3 eeKTUBHOCTI yNpaBIiHHS 30BHIITHHOCKOHOMIYHOIO AisTbHICTIO [IpAT
«BO «BOCXOI 1uiiviiiiiiiiiiiiiiieie e Ommbka! 3akaaka He onpeesieHa.
3 MPOEKT 3AXOAIB IIOJ0 YAOCKOHAJIEHHSA YIIPABJIIHHA
JIOTICTUYHOIO JISJIBHICTIO ITPAT «BO «BOCXOI» ITPU 3JIIMCHEHHI

BELL oo Omuodka! 3akiaaka He onpeaeaeHa.



3.1 Konkperu3aiist KITIOYOBUX HAIMPSMKIB yIOCKOHAJIEHHS YIPaBIIHHS
3akymiBenbHOO JoricTukoro [IpAT «BO «Bocxoay .............. Omuoka! 3akiaaaka He
onpejaeseHa.

3.2 O0rpyHTYBaHHS HAPSIMY M1JIBUILIEHHS €(PEKTUBHOCTI YNPABIIHHS 3aMOBIICHHSIM,
SIK €TaroM JIOT1ICTUYHO-TTOcTadanbHULIbKOT AisiibHOCTI [IpAT «BO «Bocxom»
......................................................................... Ommnbka! 3akiiaaka He onpeaesien
3.3 OpranizaniiHo-eKOHOMIYHUNA MEXaH13M 31HCHEHHS 3aKyHiBIl KOMIUIEKTYOUUX
st npoaykiii IIpAT «BO «Bocxon» Ha 30BHIIIHROMY pUHKY .. Ommoka! 3aknaaka
He oInpe/iesieHa.

3.4 OOrpyHTYBaHHS €KOHOMIYHOI €()EeKTUBHOCTI 3alIPOINIOHOBAHUX PIILIEHH 3

yAOCKOHAJICHHS yrpaBiaiHHA JorictuaHoto aisuibHICTIO [IpAT «BO «Bocxony mpu

smicHEHHT SEJL.......cvviii Ommbka! 3akiaaka He onpeeseHa.
BUCHOBKMU .......oovviiiiiiiiiiiiiiiiiieeeeeeee Ommbka! 3akiaaka He onpeeseHa.
ITEPEJIIK JDKEPEJI ITOCUJIAHHA .............. Ommbka! 3akiaaka He onpeeseHa.
JNOAATOK A Marepianu myOikaiii pe3yabTaTiB JOCTIIHKCHHS ................ Ommnoka!

3akyiaka He onpeaeieHa.
JNOJATOK b JloBiaka npo BIpOBaKEHHS pe3yJIbTaTiB BUKOHAHOT KBasi(iKaIiitHOT

POOOTH CTYIICHS MATICTP «vvvvvverreeeeessssnnrnrnneennens Ommbka! 3akiaaka He onpeesieHa.



