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bobposa Bnaaucnara MuxaiinoBuua

Ha Temy: OpranizaniifHO-ympaBIiHChKE 3a0€3MeUeHHs MIIBUIIECHHS €()EeKTUBHOCTI
JisUTBbHOCTI mianpueMcta (3a Matepianamu [IpAT «PiBHea3zoT»)

E®EKTUBHICTb, MEHEJKMEHT, PEHTABEJIBHICTh, ®OHJOMICTKICTb,
PEAJIIBALLA TTPOAYKLIT

CtpykTypa poboTu: 81 cTopiHKa KOMII IOTEPHOTO TEKCTY, 17 pucyHkiB, 20 TaOauIb,
21 mxepeno nmocwiaHHs, 1 101aTOK

O0’exkToM  pO3pOOJIEHHS €  TpolleC  OpraHizamiiHO-yIpaBIiHCHKOTO
3a0€3MeUeHHs TIsUIbHOCTI TPOMUCIIOBOTO TITPUEMCTBA.

Mera poOoTH - OOTpyHTYBaHHS OpraHi3alliifHO-yIIPaBIiHCHKOTO 3a0€e3MeUeHHs
M1IBUIIEHHS €()EKTUBHOCTI AISUTBHOCTI MPOMUCIIOBOTO MIPUEMCTBA.

OcHoOBHI pe3ynbTaTh KBadi(iKaiiHOT poOOTH MaricTpa MOJSITalTh B
OOTpYHTYBaHHI  OpraHI3alliiHO-YMPaBIIHCAKUX  3aXO0JiB,  CIPSMOBAaHUX  Ha
3aCTOCYBaHHA METOJAY peaii3amlii MpPOayKIlii 3 CHCTEMOI0 CE30HHUX 3HUKOK Ta
BUIUIATOK BIJCOTKIB MEHEHKepaM 3 MpoAaxy. 3a NiACYMKaMHd BHUKOHAHUX
pPO3paxyHKIB €KOHOMIYHHMI €(eKT BiJ] BIPOBAIKEHHS TaKUX YNPABIIHCHKUX 3aXO/lIB
crtaHoBUuTHME Ha 1,238 MuH. rpH 3a 10 3BiTHUX MicsiB 2023 poky.

Meroau DOCIIIKEHHS - METOAU aHaII3y JITEPaTypHUX JDKEpPEN, y3arajabHEHHS
TEOPETUYHUX TIIXO0JIB O BU3HAYEHHS KOHLENTYaJbHUX OI[IHIOBAaHHS €()EeKTUBHOCTI
JUSTBHOCTI  MIANPUEMCTBA, METOAM  (PIHAHCOBO-EKOHOMIYHOTO  aHami3zy ISt
OIIHIOBAHHSI PE3YJIbTATIB FOCIOJAPCHKOT AISUTBHOCTI MIAMPUEMCTBA Ta €(EKTUBHOCTI
BUKOPHUCTAHHS MOTO aKTHBIB, CTATUCTUYHI METOJIM Ta €KOHOMIKO-MaTEeMaTHYHI — JIJIs
OOTpYHTYBaHHSI OpraHi3allliiHO-yMPaBIIHCHKI 3aX0/1B, CIPSIMOBAaHUX HA IT1IBUIICHHS
e(eKTHUBHOCTI [ISJIbHOCTI Ha OCHOBI CTUMYJIIOBAaHHA TMOMUTY Ha TPOIYKIIIIO
HIANPUEMCTB Ta JOJATKOBOTO MOTHMBYBaHHS IEpPCOHANY BIAALIIB 30yTy TrOTOBOI
MPOTYKIIii.

Pesynbratn  kBamidikaimiiiHoi poOOTM  MaricTpa pEeKOMEHJIOBAHO s
BUKOPHUCTaHHA HAa MIANPUEMCTBAX, IO BUPOOJISIOTh MiHEPAJIbHI 100pHBA Ta MPAIIOIOTh
Ha BHYTPIIIIHBOMY PHHKY.

Cdepa 3acTocyBaHHSI — MEHEKMEHT IMPOMHUCIIOBOTO IMiAMPUEMCTBA

ExoHomiuHa e(peKTUBHICTH 3alPONOHOBAHKX 3aX0/IB J103BOJIUTh MIANPUEMCTBY
OTpuMaTH o4dikyBaHuM ekoHOMIUHMI eekT y 110 848 300 rpuBens.

3HaUYUMICTh POOOTH — MPOTIOHOBAHI PEKOMEHAIIT MOXKYTh CTAHOBHUTH 1HTEPEC
JUISL KEPIBHUIITBA ITPOMHUCIIOBOTO MIANPUEMCTBA.



ABSTRACT

master's qualification work
student of academic group 073m-22-2
Dnipro University of Technology
Vladyslav Bobrov

on the topic: Organizational and management support for increasing the
efficiency of an enterprise (based on the materials of Private JSC “Rivneazot™)
EFFICIENCY, MANAGEMENT, PROFITABILITY, CAPITAL CONSUMPTION,
SALE OF PRODUCTS

Structure of the work: 81 pages of computer text, 17 figures, 20 tables, 21
reference sources, 1 appendix

The object of development is the process of organizational and management
support for the activity of an industrial enterprise.

The purpose of the work is to substantiate the organizational and management
support for increasing the efficiency of the industrial enterprise.

The main results of the master's qualification work are the substantiation of
organizational and management measures aimed at applying the method of selling
products with a system of seasonal discounts and paying interest to sales managers.
According to the results of the calculations, the economic effect of the implementation
of such management measures will amount to UAH 1.238 million for the 10 reporting
months of 2023.

Research methods - methods of analysis of literary sources, generalization of
theoretical approaches to the determination of conceptual evaluations of the efficiency
of the enterprise, methods of financial and economic analysis for evaluating the results
of the economic activity of the enterprise and the efficiency of the use of its assets,
statistical and economic-mathematical methods - for substantiating organizational and
management measures, aimed at increasing the efficiency of activities on the basis of
stimulating demand for the products of enterprises and additional motivation of the
personnel of the sales departments of finished products.

The results of the master's qualification work are recommended for use at
enterprises that produce mineral fertilizers and operate in the domestic market.

The field of application is the management of an industrial enterprise

The economic efficiency of the proposed measures will allow the enterprise to
obtain the expected economic effect of 110,848,300 hryvnias.

Significance of the work - the proposed recommendations may be of interest to
the management of an industrial enterprise
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Beryn
1 TeopeTnuHi 3acaau Ta METOJOJIOTIYHI MIAXOAW JIO YIPABIIHHSA

JUSITBHICTIO MIAMPUEMCTBA 3 MO3UIIIH €EeKTUBHOCTI

1.1 TeopetnyHi OCHOBH PO3KPUTTA EKCIOPTHOTO MOTEHIIATY
HIIMPUEMCTBA B KOHTEKCT1 IHTEpHAIIOHATI3aI111 eKOHOMIYHOT ISUTBHOCTI
1.2. ®axTopu miaBHUIIEHHS €()EKTUBHOCTI AISUTBHOCTI MIIPUEMCTBA

1.3. CyuacHi nigxoau GopMyBaHHS OpraHi3aiiifHO-eKOHOMIYHOTO
MEXaH13My3a0€e31eYeHHsI EKOHOMIYHOI €)EKTUBHOCTI JiSTILHOCTI
H1IPUEMCTBA

2. Anani3 e()eKTUBHOCTI AISUTBHOCTI TIPAT «piBHEA30T» 3a pe3ybTaTaMH
(h1HaHCOBO-TOCIIOAAPCHKOI ISITBHOCTI»

2.1 XapakTepucTHKa TPUBATHOTO  aKI[IOHEPHOTO  TOBAPUCTBA
«PiBHEA30T»

2.2 Amnam3 TUTaTOCIIPOMOXKHOCTI Ta  pe3yibTaTiB  (DiHAHCOBO-
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2.3 AHaui3 TeXHIKO-€eKOHOMIYHUX MMOKa3HUKIB MisUTBHOCTI MiMTPUEMCTBA
[IpAT «PiBHEa30T»

2.4 OuinroBanHs npudyTroBocTi AisuibHOCTI [IpAT «PiBHEa30T»

3 OpranizaniifHo-ynpaBIiHChKI 3aXOJM CIPSMOBaHI Ha TIJIBUIICHHS
€()eKTUBHOCTI AISUIBHOCTI MIMPUEMCTBA

3.1 YnpaBmiHCHKI MIIXOIU JO YAOCKOHAIICEHHS CUCTEMHU
aBTOMATU30BAHOI'O KEpyBaHHs O13HEC-MPOLECAMU Ha M1AIPHEMCTBI
CUTYaIlIHHUX MeTaMOoeei

3.2 Y1paBmHCHKI MiIX0IU 10 YAOCKOHAIEHHS 30yTOBOT MisITEHOCTI

3.3 Po3paxyHOK OCHOBHUX TIOKa3HHKIB Oi3HEC-TUTaHy Oy/IiBHHUIITBA
JUJISTHKY 3aJ113HUI JIJIS THITPUEMCTBA
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