MiHICTEPCTBO OCBITH 1 HAYKH Y KpaiHH
HarmionansHuil TEXHIYHMI YHIBEPCUTET
«/IH1mpOBChKa MOMITEXHIKAY
HaBuanbHO-HayKOBUI 1THCTUTYT €KOHOMIKH

cDaKy.TII)TGT MCHCDKMCHTY

Kadenpa menemxmenty

MHOACHIOBAJIBHA 3AIIMCKA
KBaJdidikauiifHoI po00TH CTYyNIEHH MaricTp
cryaenrta lllepounu €ropa OnexcanapoBuya
akaaemiuHoi rpynu 073m-22-2

cneiaabHocTi 073 MeHeKMEHT

3a 0CBiTHBO-MpodeciiiHOI0 MporpaMor MeHeDKMEHT 30BHIIITHLOSKOHOMIYHO1
ISIILHOCTI

Ha Temy OOTIpYyHTYBaHHS PIIIEHb MIOAO0 MIABUIIECHHS €(PEKTUBHOCTI EKCIIOPTHOL

nistmeHOCTI dipmu (3a matepianamu AT «PiBHEA30TY)

i . e e . OuiHKAa 32 HIKAJI0I0 .
Kepisunk |y b me, ininiam N . _ Miznue
KBaJi(ikaniinHol PEUTHHIOBOK | IHCTUTYUIHHOIO
pobotn bapnace A.B.
Penenienr

HopMmoxoHTpoJiep ‘ bapnaces A.B. ‘

JHinpo
2023



3ATBEP/’KEHO:
3aBilyBay Kadepyu MEHEPKMEHTY

[IBeus B.A.

(migmuc)

«25» BepecHs 2023 poky

3ABJAAHHSA
Ha KBaJidikaniiny podory
CTyIeHs Maricrpa

crynenty [llep6uni €.0. akaaemiunoi rpynu 073m-22-2

cneniajabHocTi 073 MeHeIHKMEHT

3a OCBiTHBO-po(eciiiHOI mnporpaMorw MeHEHKMEHT 30BHINTHBOSKOHOMIYHO1

JTISTBHOCTI

Ha Temy OOTrpyHTYBaHHS PIIIEHb IIOAO MIJIBUIIEHHS €()EKTUBHOCTI EKCIOPTHOI

nismpHOCTI Gipmu (3a matepianamu AT «PiBHEA30TY)

3aTBepKeHy Haka3oMm pekropa HTY «/lnimpoBcrka nmomitexnika» Big 06.10.2023 p.Nel215-c

Po3ain 3micT Tepmin

BUKOHaHHHA

Teoperuno- TeopeTnuni 3acagu Ta METOAOJOTIYHI miaxoau | 25.09.2023 p. —

METONIONONIMHUA | 1o yypaBinHs  AisybHiCTIO migmpuemcrsa 3 | 22-10.2023p.

o3 03Ul e(PEeKTUBHOCTI

Hocmigauupko- | AHaui3 eeKTUBHOCTI misupHOCTI | 23.10.2023 p. —

aHAMITHHMUI mianpHeMcTBa 3a pesymbTatamu  Qinancoso- | 19-11.2023p.

PO3ALL TOCTIOIAPCHKOI JiSTBHOCTI

IIpoexTHO- Oprasi3ariifHo-yIpaBIiHChKI 3axomu | 20.11.2023 p. —

peKOMeHﬂaHiﬁHHﬁ CIIpSIMOBaHI Ha TIABHINCHHS €(QEKTUBHOCTI 10.12.2023 p.

po3 LI JUSITBHOCTI I ATPHEMCTBA

3aBaaHHA BUIAHO bapnace A.B.

(mignmc kepiBHUKA)

Jara Buaaui «25» pepecns 2023 poky
JlaTa mogaHHsi 10 ek3aMeHaliiHoi koMmicii «11» rpynns 2023 poky

IIpuitHATO 10 BUKOHAHHA [Iepbuna €.0.
(mmiamme cTymeHTa)




PE®EPAT

KkBaji(ikaiiitHol poOOTH MaricTpa
cryaeHTa rpynu 073m-22-2
HTY «JlainpoBchbKa MOTITEXHIKA
[lep6bunu €ropa OnexcanapoBuda

Ha Temy: OOIPYHTYBaHHS pillleHb MIOJ0 MiJABUIICHHS €(QEKTUBHOCTI EKCHOPTHOI
nistibHOCTI Gipmu (3a Matepianiamu AT «PiBHEA30T»)

EKCIIOPTHA JISAJIBHICTD, E®EKTUBHICTD, MEHEJIDKMEHT,
MDKHAPO/IHA TOPTIBJIA

CtpykTypa po6oTH: 76 CTOPIHOK KOMIT FOTEPHOTO TeKCTy, 11 pucynkis, 20 Tabnuip, 3
dbopmynu, 27 mKepen mocuianHs, | 1omaTox

O06’exTOM pO3pOOJIEHHSI € TMPOIEC YIPaBIIHHSA EKCIOPTHUM TMOTEHIIATIOM
HIIPUEMCTBA K CKJIAJ0BAa MEHEKMEHTY 30BHIIIHbOCKOHOMIYHOI MisUIbHOCTI B
KOHTEKCT1 IHTerpailii eKOHOMIKM YKpaiHu 110 chnuibHOro puHky €C Ta 0OMEXEHb
BOEHHOTO CTaHy BCEpPEIMH1 KPaiHU.

Merta po6oTu - 00rpyHTYBaHHS €(DEKTUBHOCTI PIIIEHb B YIIPaBIiHHI €KCIOPTHUM
MOTEHI[IAJIOM TITPUEMCTBA.

OcHoOBHI pe3ynbTaTd KBadi(iKaiiHOT poOOTH MaricTpa MOJSITalTh B
OOTpyHTYBaHHI YNPABIIHCHKUX PIIICHb, CIPIMOBAHUX HA pealli3allil0 1HBECTUIIMHOTO
Npo€eKTy 3 OyaiBHULTBA 10 KM AUISTHKM 3aTi3HUIN 1] €BPONEHCHKUN CTaHIApT KOJil
1151 3°€qHanHs 3 JtiHiero KuiB -/{oporycek, ska 3amiaHoBaHa 10 OyAiBHUIITBA 3T1HO 31
Crpareriero €C 3 iHTErpallii yKpaiHChKOi Ta MOJITOBCHKO1 3aJ113HUIb 10 €BPONIEHCHKUX
CTaHJapTIB.

Meroau nocmimkenus - SWOT-anaini3, piHaHCOBO-€KOHOMIYHUN aHAi3,
METOJ1 y3arajibHEHHs, METO]I aHAJIOT1i, METOJI PO3PaXyHKY YMCTOI MOTOYHOI BAPTOCTI
IHBECTHUIIIMHOTO TIPOEKTY.

Pesynbratn  kBamidikaiiiiHoi poOOTH Marictpa pPEeKOMEHIIOBAHO s
BUKOPUCTAHHA Ha MIANPUEMCTBAX, II0 BHUPOOJSIOTH MiHEpalbHI J00puBa Ta
OpIEHTOBAHI HA €KCIIOPT MPOTYKITIT

Cdepa 3acTocyBaHHS — MEHEDKMEHT 30BHINTHLOCKOHOMIYHOI JiSITbHOCTI

ExonomiuHa e(peKTHBHICTH 3aMPOMOHOBAHKX 3aXO/lIB JI03BOJIUTH MIAMPUEMCTBY
OTpuMaTH oudikyBaHuM ekoHOMIUHMI edekT y 110 848 300 rpuBens.

3HauUMICTh POOOTH — MPOMOHOBAHI PEKOMEHAAIIT MOKYTh CTAHOBUTH IHTEPEC
JUTsl KEPIBHULITBA MPOMUCIIOBOTO MMiANPUEMCTBA.



ABSTRACT

master's qualification work
student of academic group 073m-22-2
Dnipro University of Technology
Shcherbina lehor

on the topic: Substantiation of decisions on increasing the efficiency of the
company's export activity (based on the materials of JSC “RivneAzot”)

EXPORT ACTIVITY, EFFICIENCY, MANAGEMENT, INTERNATIONAL
TRADE

Structure of the work: Structure of the work: 76 pages of computer text, 11
figures, 20 tables, formulas, 27 reference sources, 1 appendix.

The object of development is the process of managing the export potential of the
enterprise as a component of the management of foreign economic activity in the
context of the integration of the economy of Ukraine into the common market of the
EU and restrictions of martial law inside the country.

The purpose of the work is to substantiate the effectiveness of decisions in the
management of the export potential of the enterprise.

The main results of the master's qualification work are the substantiation of
management decisions aimed at the implementation of an investment project with the
construction of a 10-km section of the railway under the European track standard to
connect with the Kyiv-Dorogusk line, which is planned for construction in accordance
with the EU Strategy for the Integration of Ukrainian and Moldovan Railways into the
European standards.

Research methods - SWOT analysis, financial and economic analysis, method of
generalization, method of analogies, method of calculating the net present value of the
investment project.

The results of the master's qualification work are recommended for use at
enterprises that produce mineral fertilizers and are oriented towards the export of their
products.

The field of application is the management of foreign economic activity.

The economic efficiency of the proposed measures will allow the enterprise to
obtain the expected economic effect of 110,848,300 UAH.

Significance of the work - the proposed recommendations may be of interest to
the management of the industrial enterprise.
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