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Ha TeMy: DopMyBaHHS JIOTICTUYHOT CTPATETil B yMOBaX BEJCHHS
30BHIITHBOEKOHOMIYHOI JISUTBHOCTI MiANPUEMCTBA
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CTPATEI'LA, JIOI'ICTUYHA  CTPATEI'TA, 30BHIIIHBOEKOHOMIYHA
JNIAJIBHICTD, PUHOK JIAKO®APBOBUX MATEPIAJIIB, EOEKT EKCIIOPTY,
E®EKTUBHICTb EKCIIOPTY. CYITYTHUKOBUII MOHITOPUHT

Crpykrypa po6otu: 87 CTOpPIHOK KOMIT IOTEpHOro TekcTy; 19 pucyHkiB; 26
TabnuIh; 38 JKepes MOCUIaHHS.

O6’exT po3poOIEHHS — JTOTICTUYHA JISUIBHICTD MAMPUEMCTBA.

Meta pob6OTH — NOCTITUTH TEOPETUYHI Ta METOJUYHI MAXOAU 10 (HOpPMYyBaHHS
JIOTICTUYHOI CcTpaTerii B yMOBax 30BHIINIHBOCKOHOMIUHO1 AISUTBHOCTI MiJIPUEMCTBA,
oOrpyHTyBaTd BHOIp JIOTICTUYHOI CTpaTerii Ha MPOMUCIOBOMY MiJNPUEMCTBI Ta
BU3HAUMTHU HAMpPsAMU ii eEeKTUBHOT peaizallii.

OcHoBHI pe3ysibTaT KBalidikaiiiiHoi poOOTH Maricrpa MoJsAraloTh y TaKOMY:
PO3MIISTHYTO TEOPETHUYHI 3acaaud (popMyBaHHS JIOTICTUYHOI CTpaTerii MiANpUEMCTBA;
BU3HAUEHO JIeTepMiHAHTH (OPMYBaHHS JIOTICTUYHOI cTpaTerii B  yMoBax
30BHIIITHBOEKOHOMIYHOI JISJIBHOCTI MIANMPUEMCTBA; 3A1HCHEHO aHalli3 KOHKYPEHTHOI
O3l MiAIPUEMCTBA B JiakodapOOBil ranay3i; BHKOHAHO OIIIHKY 3MIiH y CTaHi
OIANPUEMCTBA 332  TEXHIKO-€KOHOMIYHUMHU  TOKa3HMKaMH;  IPOaHali3yBaHO
€()EeKTUBHICTh JIOTICTHYHOI JISUTBHOCTI TIANPHUEMCTBA; PO3PAXOBAHO TOKA3HUKH
e(hEeKTUBHOCTI 30BHIIIHHOCKOHOMIYHOT MISJIBHOCTI MIANPHEMCTBA; OOIPYHTYBAHO
BUOIp JIOTICTUYHOI CTpATerii MPOMHUCIOBOIO IMiAMPUEMCTBA; 3alPONOHYBAHO 3aXO0JIH
IOJI0 peatizalii JOTiCTUYHOI CcTpaTerii B yMOBaxX BEJCHHS 30BHINTHBOCKOHOMIYHOI
TSITBHOCTI Ta OOTPYHTYBAHO iX €()eKTUBHICTb.

Mertoau nociimpKeHHs — aOCTPaKTHO-JIOTYHUN, CUCTEMaTH3aIlli Ta y3arajJbHeHHS;
CTAaTHUCTUYHUM, TOPIBHSIHHS, aHATI3Y Ta CUHTE3Y; rpadiyHui, TAOTUIHHIMA.

Pesynpratn  kBamidikamiitHoi poOOTH  MaricTpa  PEKOMEHJOBAHO  JUIS
BUKOPHUCTaHHS JaKopapOOBUM ITiAMPHUEMCTBAM.

Cdepa 3acTocyBaHHS —JIOTICTUYHA Ta €KCIIOPTHA MISUTBHICTD I AMPHEMCTBA.

ExoHoMiuHa €(EeKTHBHICTH 3aMPOIOHOBAHUX 3aXOJIB JOCITAETHCSA 32 PAXyHOK
€KOHOMIT Ha TPAHCIIOPTHHUX BUTpATax B cymi 3,8 MIIH.TpH. SIK pe3ynbTaT 30UTKOBICTh
npofgaxiB 3MmeHmuThcss Ha 1,8%. Edexr excmopty 30utemmThes Ha 42%, a
e(eKTHBHICTH eKcropTy 3pocte 3 1,16 mo 1.19.

3HaunMicTh poOOTH — peami3allis JOTICTHYHOI cTpaTrerii MiHiMizaii BHTpaT
JI03BOJISIE  TIABUIIUTH TOKA3HUKU PE3YIBTATUBHOCTI TOCIOAAPCHKOI JiSITBHOCTI
MiIPUEMCTBA HAa BHYTPIITHROMY PHUHKY Ta 3a0€3MEYUTH 3pOCTaHHS €()EeKTHBHOCTI
EKCIOPTHUX OMeparliil.



ABSTRACT

of qualification paper for the Master’s degree
by the student of the academic group 073m-22z-2
Dnipro University of Technology
Rodina Juliia

Title: The formation of a logistics strategy in the conditions of conducting foreign
economic activities of the enterprise (based on the materials of “Polifarb Ukraine” LLC)

STRATEGY, LOGISTICS STRATEGY, FOREIGN ECONOMIC ACTIVITY,
MARKET OF PAINT MATERIALS, EXPORT EFFECT, EXPORT EFFICIENCY.
SATELLITE MONITORING

Structure: 87 printed pages; 19 figures; 26 tables; 38 references.

Object of development — logistic activity of the enterprise.

The aim of the paper — to investigate theoretical and methodological approaches
to the formation of a logistics strategy in the conditions of the enterprise's foreign
economic activity, to substantiate the choice of a logistics strategy at an industrial
enterprise and to determine the directions of its effective implementation.

The main findings of the qualification paper for the Master’s degree are as
follows: the theoretical foundation of the formation of a logistics strategy is considered;
the determinants of logistics strategy formation in the conditions of the enterprise’s
foreign economic activity are determined; an analysis of the company's competitive
position in the paint and coating industry is carried out; an assessment of changes in
the state of the enterprise based on technical and economic indicators is performed; the
efficiency of the logistics activity of the enterprise isanalyzed; indicators of the
efficiency of the enterprise's foreign economic activity are calculated; the choice of the
logistics strategy of the industrial enterprise is substantiated; measures for the
implementation of logistics strategy in the conditions of conducting foreign economic
activity are proposed and their effectiveness is proved.

Research methods — abstract-logical, systematization and generalization;
statistical, comparison, analysis and synthesis; graphical and tabular interpretation.

The findings of the qualification paper for the Master’s degree are recommended
for use by enterprises of the paint and coating industry.

Application — logistic and export activities of the enterprise.

Financial viability of the proposed measures is achieved due to savings on
transport costs in the amount of 3,8 million UAH. As a result, unprofitable sales will
decrease by 1,8%. The export effect will increase by 42%, and the export efficiency
will increase from 1,16 to 1,19.

The value of the research — implementation of the cost minimization logistics
strategy allows to increase the performance indicators of the enterprise's economic
activity in the domestic market and ensure increasing the efficiency of export
operations.
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