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3OBHIIHIHbOEKOHOMIHYHA  AISMJIBHICTDL, JIOI'ICTUYHI  BUTPATH,
IHO3EMHI TIAPTHEPU, MAPKEHI'OBA CKJIAJIOBA, JIOI'ICTUYHUI
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Crtpykrypa pobotu: 83 cTOpiHOK KOoMIT'toTepHOro Tekcty; 10 pucynkis; 31
Tabauis; 33 JKeperia MoCHuIaHHs.

OG’eKT HOCTIKEHHS — MPOIIEC YAOCKOHAIEHHS Ta MOKpaIleHHs e()EKTUBHOCTI
€KCIIOPTHO — IMIIOPTHUX OIepalliii 30BHIIIHbOEKOHOMIYHOT JIISITHOCTI.

Mera kBami¢ikaiiHoi poOOTH CTYNEHS MaricTp — 00OIPYHTYBaHHS TEOPETHUHUX
Ta TPAKTUYHUX METOJMIB CTpaTerii MOKpPAIIEHHS MPOIECiB 30BHIMTHbOCKOHOMIYHOT
TISUTBHOCTI.

OcCHOBHI pe3yibpTaTH KBami(iKaliitHOI poOOTH CTYINEHSI MaricTp MOJSATrarTh y
TaKoOMy: JIOCHIIPKEHO TeopeTudyHi Meroaw mokpamends 3EJ[ mignpuemcrsa;
npoaHaiizoBaHo rocnojapcbky AisibHICTH TOB «PC ®OPT» Ha miacTaBl cucTeMu
TEXHIKO-€KOHOMIYHMX [MOKAa3HUKIB; IMPOAHANI30BaHO JUHAMIKY EKCIOpPTY TOTOBOi
MPOIYKIIIi MPOTITOM KUTBKapi4HOTO TEPio1y; 3alpONOHOBAHO CTPATETII0 BUXOY Ha
HOBUM PUHOK; HAJAHO MPOIO3UIIi 110710 MokpaimeHHs edpektuBHOocTI 3E][ nuisixom
3HIDKCHHS BUTpAT.

Pesynbrat kBamidikamiitHoi poOOTH CTYIEHS MaricTp PEeKOMEHIIOBAHO Jisi

BUKOPUCTAHHA MIANPUEMCTBAMU — BUPOOHMKAMHU aBTOAKCeCyapiB, 30KpemMa r'yMOBHUX



Ta TMOJEypITAHOBUX KIWJIMMKIB JJIi aBTOMOOWIIB, SKi 3I1ACHIOIOTh EKCIOPTHY
TISIIBHICTb.

Cdepa 3actocyBaHHS — 30BHINTHHOSKOHOMIYHA Ta JIOTICTMYHA isUTBHICTH
MIMPHUEMCTRA.

Exonomiuna edexTHBHICTH 3ampornoHoBaHuX 3axofiB aiasi TOB «PC ®OPT»
BU3HAYAETHCS 30UIBLICHHSIM €(pEKTUBHOCTI IMIOPTY Ha 1% 3a paxyHOK 3HM)KEHHS
JIOTICTUYHUX BHUTpAT, IMPOTHO30BAHUM CTaOIIbHUM Koe(dilieHTOM e(peKTUBHOCTI
eKCIIOpTY He HiK4e 2% JJIsl aBTOMOOLIIB MpeMiyM Kiiacy, Ta He Huxk4de 1,5% st aBTo
CepeHbOTO KJIacy Miciisi BUXOLy Ha puHOK Benukoi bputanii Ta 3pocTaHHs KUIbKOCTI
NOTEHUINHUX KIIIEHTIB Yepe3 aKTUBHE BIIPOBA/KEHHSI MAPKETUHTY.

3HaYUMICTh pOOOTH — pealti3allisi CTpaTerii 3HWKEHHS JOTICTUYHUX BUTPAT, a
TaKkoX 301IbIIeHHs 10xoay Ta epextuBHocTi 3B/, sika obpana qiiss TOB «PC ®OPT»
Ha MIJCTaBl MPOBEACHOIO PETENIbHOIO aHali3y BHYTPIMIHIX Ta 30BHIIIHIX YMOB,
JO3BOJISIE TMIIBUIIUTHA TOKAa3HUKUA PE3YJIbTATHBHOCTI TOCHOJAPCHKOI JISIIBHOCTI

3a0€3MeunTH 3pOCTaHHs €(HEKTUBHOCTI €KCIIOPTHUX Ta IMIIOPTHUX OTEpaIlii.



ABSTRACT
Master’s qualification thesis’s
Student group 073m — 22 — 2
Dnipro University of Technology
Kukhlenko Maxim

Improving the organization of export-import operations at the enterprise
(based on materials from RS FORT LLC)

LOGISTIC STRATEGY, LOGISTIC ACTIVITY, LOGISTIC COSTS,
FOREIGN ECONOMIC ACTIVITY, EXPORT, COMPETITIVE POSITION,
MARKET CAPACITY; EFFICIENCY OF EXPORT

Thesis’s structure: 83 pages of computer text; 22 pictures; 20 tables; 3
applications; 35 literature sources.

The object of research is the process of improving and improving the efficiency
of export-import operations of foreign economic activity.

The purpose of the qualification work is to substantiate the theoretical and
practical methods of the strategy for improving the processes of foreign economic
activity.

The main results of the master's qualification work are as follows: the theoretical
methods of improving the enterprise's environmental protection were investigated; the
economic activity of RS FORT LLC was analyzed based on the system of technical
and economic indicators; the dynamics of the export of finished products over a period
of several years was analyzed; a strategy for entering a new market is proposed,;
proposals for improving the efficiency of the FED by reducing costs are provided.

The results of the master's qualification work are recommended for use by
enterprises that manufacture auto accessories, in particular rubber and polyurethane car

mats, which carry out export activities.



The field of application is the foreign economic and logistics activities of the
enterprise.

The economic efficiency of the proposed measures for RS FORT LLC is
determined by an increase in import efficiency by 1% due to a reduction in logistics
costs, a projected stable export efficiency ratio of not less than 2% for premium class
cars, and not less than 1.5% for mid-class cars after exit to the UK market and the
growth of the number of potential customers due to the active implementation of
marketing.

The significance of the work is the implementation of the strategy of reducing
logistics costs, as well as increasing income and efficiency of foreign exchange, which
was chosen for LLC "RS FORT" on the basis of a thorough analysis of internal and
external conditions, allows to increase the performance indicators of economic activity

to ensure the increase in the efficiency of export and import operations.
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