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PE®EPAT

KBaJiQikaiitHoi podoTu mMarictpa

cTylaeHTKku rpynu 073m — 223 -1

HTY «/lninpoBchKa MO TEXHIKa»
Bepxormsin Karepuau BonoaumupiBan

Ha Temy: [ligBuimeHHs e(eKTHBHOCTI MiSUTBHOCTI MiAMPUEMCTBA HUISTXOM YAOCKOHAICHHS
YIPaBIIiHHS HOT0 pecypcHUM notenmianom (3a Matepianamu TOB C3 «ATPOITOJIIMEPJIETAJIby)

KIIIOYOBI CJIOBA: EQ@EKTHUBHICTD, IIOTEHLIA, PECYPCHI/Iﬁ [NHOTEHILIAJIL,
CUIbCHKE T'OCIIOAAPCTBO, IHBECTULIII, IHBECTULIMHUU ITPOEKT, JIOTICTUKA,
INEPEBI3HUKU, ITEPEBE3EHHS, BUTPATU

Crpykrypa pob6otu: 109 cTopiHOK KOMIT'IOTEPHOro TekcTy; 13 pucyHkiB; 29 Tabnuup; 3
JoJIaTKH; 32 pKepena OCHIIaHHS.

O0’€exT po3p0OIICHHS — MPOIIEC YIIPABIIHHS PECYPCHUM MOTEHITIAJIOM ITiAMPUEMCTBA.

Meta po60TH — TeopeTUYHE OOIPYHTYBAHHS Ta pOo3poOKa MPAKTUUHUX PEKOMEHJALiH 111010
YAOCKOHAJIEHHS YIPaBIiHHS PECYPCHUM MOTEHLIAIOM MIIPUEMCTBA.

OcHoBHI pe3yJsibTaTH KBasi(ikaliitHoi poOOTH MaricTpa MoyrarTh Y TaKOMY: y3arajJbHEHO
TEOPETUYHO-METOJOJIOTIYHI ~ 3acagd  YHOPaBIiHHSA PECYpCHUM IMOTEHIIAJIOM MiANPHEMCTBA;
MPOAHAII30BAHO IMIANMPUEMHHUIIBKY JisIbHICTH ToBapucTBa 3 OOMEKEHOI BiJIMOBIIATBHICTIO
COJIOHSHCBKOTO 3aBOAY «ATpONOJIMEpETANbY»; OLIHEHO €(EeKTUBHICTh YNPaBIiHHSI PECYpCHUM
noteniianiom TOB C3 «ArpomomiMepaeTanby; 3ampollOHOBAHO 3aXOJHW IS  ITiJIBUIICHHS
e(heKTUBHOCTI ynpaBiiHHs pecypcHuM noteHianioMm TOB C3 «ArpomnomiMeperanby.

Meroau AOCTIHKEHHS — MlaJeKTUYHUNA METOJ] Ta CHCTEeMHHM X1 (Ha eTari JOCIiHKEHHS
TEOPETUYHO-METOIMYHHUX 3acaJl YIPaBIiHHS PECYPCHUM MOTESHITIAJIOM MIIMPHUEMCTBA); EKOHOMIKO-
CTATUCTUYHUHN PO3PAXyHKOBO-aHAJIITUYHUN, TpadiuHuii Ta TaOIUYHUN (B TpOIEC] aHATI3y CTaHy
MIIMPUEMCTBA, €(PEKTUBHOCTI YMPABIIHHSA WOTO MiANPHEMHHUIIBKOIO AISUTHHICTIO Ta PECYpCHUM
MOTEHITIAJIOM);  MPOOJIEMHO-OPIEHTOBAaHMK (I  OOIPYHTYBaHHsSI ~ CTpATEriyHMX  HaIpsSMIB
M1 IBUIICHHS €(EKTUBHOCTI BUKOPUCTAHHS PECYPCHOTO TOTEHINATY MiAMPUEMCTBA).

Pesynbratu kBamidikamiitHoi poOOTH PEKOMEHA0BAHO IJI1 BUKOPHUCTAHHS — 3alIPOTIOHOBAHI y
po0OTi 3aX0U MIOJ0 YJOCKOHAICHHS YIIPABIIHHS PECYpPCHUM MOTEHI1aIOM HIANPUEMCTBA MOXKYTh
OyTH BHKOPHCTaHI Y MPAKTHUIl TiSTILHOCTI MIAMPUEMCTB, IO MPALIOIOTh Y CUIBCHKOTOCIIOAAPChKIT
ramxysi.

Cdepa 3acTocyBaHHS — BUOIp Ta OOTpYHTYBaHHS HaIPSMKIB yJAOCKOHAJICHHS YIpaBJIiHHS
PECYpPCHUM TMOTEHI1aJIOM MiJIPUEMCTBA MUIAXOM MOro pPO3MIMPEHHS 3 METOI MOJIMIIEHHS
MMOKa3HUKIB €(h)eKTUBHOCTI JiSUTBHOCTI.

ExonomiuHa (comiaJibHO-€KOHOMIYHa) €(EKTUBHICTh 3alMPONOHOBAHUX YMPABIIHCHKUX
pillIeHb MPOSBISETHCA y 30UIbLICHHI YUCTOrO JIoxoay Ha 72 167,82 Tuc. rpH., peHTaOeIbHHOCTI
OCHOBHUX (oHJIIB — Ha 26,57%.

3HaYUMICTh pPOOOTHM — 3ampoIlOHOBaHI y KBamiikamiiiHii poOOTI pileHHs 00
yIOCKOHAJIEHHS YIPABIIIHHSA PECYPCHUM MOTEHIIIAaJIOM MiANPUEMCTBA MOXYTh OyTH BIIPOBAKEHI Y
npaktuky agismibHocTi TOB C3  «Arpomomimepzaeranby, 3a MaTepialaMd  SKOTO BHKOHAHO
JOCII/DKEHHS, a TaKOX Y MPAKTHKY JiSUIBHOCTI 1HIIUX BITYM3HSHUX HIANPHUEMCTB — BUPOOHI
CLIIBCHKOTOCTIONAPCHKOT MTPOYKIIII.
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Title: Increasing the enterprise efficiency by improving the management of its resource
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Object of development - the process of managing of enterprise’s resource potential.

The aim of the paper - theoretical substantiation and development of practical
recommendations for improvement of enterprise’s resource potential management.

The main findings of the qualification paper for the Master’s degree are as follows: the
theoretical and methodological principles of managing the enterprise’s resource potential are
summarized; analyzed the entrepreneurial activity of the Limited Liability Company SZ
AHROPOLIMERDETAL; the efficiency of management of SZ AHROPOLIMERDETAL’s
resource potential management was evaluated; measures regarding the improvement of
management of LLC SZ AHROPOLIMERDETAL resource potential are substantiated.

Research methods — dialectical method and systematic approach (at the stage of researching
the theoretical and methodological principles of managing the enterprise's resource potential);
economic-statistical calculation-analytical, graphical and tabular (in the process of analyzing the
state of the enterprise, the effectiveness of managing its business activities and resource potential);
problem-oriented (for substantiating strategic directions for improving the efficiency of using the
enterprise's resource potential).

The results of the qualification work are recommended for use - the solutions proposed in
the work to improve the management of enterprise resource potential can be used in the practice
of the activities of enterprises working in the field of agriculture.

The scope of application is the selection and justification of directions for improving the
management of the enterprise's resource potential to increase its efficiency indicators.

The economic (socio-economic) effectiveness of the proposed management solutions is
manifested in the increase in net revenue by UAH 72 167,82 thousand, and the profitability of
enterprise’s fixed assets- by 26,57 %.

The value of the research — the solutions proposed in the qualification thesis on improving
the management of the enterprise’s resource potential can be implemented in the practice of the
activities of LLC SZ AHROPOLIMERDETAL, based on the materials of which the research was
carried out, as well as in the practice of the activities of other domestic enterprises operating in
agricultural sphere.



SMICT

BCTVII.cuooei e Ommnbka! 3akiagka He onpeeseHa.
1 TEOPETUKO-METOAWYHI 3ACAJI1 YIIPABJIIHHA PECYPCHUM
ITIOTEHUIAJIOM IIIAITPUEMCTBA ........ Ommnbka! 3akiaaka He onpeeseHa.
1.1.PecypcHuii moTeHIlian miANPUEMCTBA: CYyTHICTh, CKJIaJ0B1, 0COOIUBOCTI
YIPABITHHST «vveeinvvveeieesinineeeeessnnrneneessnnneeeeens Ommodka! 3akinagka He onpeaeseHa.
1.2 CyyacHi niAXoAu /10 OLIHIOBaHHS €(DEeKTUBHOCTI YNPaBIiHHS PECYPCHUM
MOTEHITIATIOM TIIIPUEMCTBA ....evvvvvvveeeeeaaensns Ommnbka! 3akiaaka He onpeesieHa.
1.3 Crpateriune ynpaBiiiHHS PO3BUTKOM PECYPCHOTO MOTEHIIATY ........... Omnodka!
3akyagka He onpeaeieHa.
2 AHAJII3 ®IHAHCOBO-TOCIIOJAPCEKOI AIAJIbHOCTI
HIAITPUEMCTBA TOB C3 «AT'POITIOJIMEPIAETAJIb» TA OLIIHKA
E®EKTUBHOCTI VIIPABJIIHHS MOI'O PECYPCHMM IIOTEHILIIAJIOM
..................................................................... Ommbka! 3akiaaka He onpeeseHa.
2.1 3aranpHa xapaktepuctuka TOB C3 «ArponomiMepacTaitb .............. Ommndxka!
3akyazka He onpeaeieHa.
2.2 Anami3 ocHOBHUX TToKa3HUKIB JisutbHOCTI TOB C3 «ArpomnonimMepaeTanby
Ommudka! 3akiaaka He onpejaesieHa.
2.3 Anami3 epeKTUBHOCTI YIPABIIIHHS PECYPCHUM ITOTEHITIAJIOM ITiMPUEMCTBA
TOB C3 «ATPOTIOTIMEPACTATB wvvvvvrrreeeennns Ommnbka! 3akaaka He onpeaeseHa.
2.4 CrpateriuHuii aHaji3 BUKOPUCTaHHS pecypcHoro noteHiiary TOB C3
CATPOTIOTIMEPICTAIIBY «vvveeeeeeiiiivrrrrennnanensnnns Ommnbka! 3akjaaka He onpeaesieHa.
3 HUIAXU YIOCKOHAJIEHHA YITIPABJIIHHA PECYPCHUM
IIOTEHLIAJIOM ..o, Ommnbka! 3akjaaka He onpeesieHa.
3.1. JTochimKeHHs BITYU3HIHOTO PUHKY TPAHCIIOPTHUX TOCTYT ..cevennneee. Omnodka!
3akiiagKa He ompejeseHa.
3.2 KommnapaTuBHU# aHaNi3 aTbTePHATUBHUX MUISXIB 33JJ0BOJICHHS MTOTPEOU y

TPAHCIIOPTYBAHHI MPOAYKI ..o Ommobka! 3aknanka He onpeeseHa.



3.3 IuBecTUIIHMI TUTaH NiABUIIEHHS €()eKTUBHOCTI BUKOPUCTAHHS PECYPCHOTO

norenuiany TOB C3 «ArpononiMepaeTanby 3a paxyHOK NPUAOAHHS HOBHX

BAHTAKHUX ABTOMOOUTIB...cvvvieeeeriiiiiiiiriieenns. Ommnbka! 3akiagka He onpeeseHa.
BUCHOBKMU .......oovviiiiiiiiiiiiieeeeeeeeeeee Ommnbka! 3akiaaka He onpeeseHa.
ITEPEJIIK JDKEPEJI ITOCUJIAHHA .......... Ommnbka! 3akiaaka He onpeeseHa.

JOIATKH ..ot Ommnbka! 3akiaaka He onpeeseHa.



