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PE®EPAT

KBaJTi(piKaLiifHOTI poOOTH MaricTpa
crynenta rpynu 0/73m-22-1
HTY «/lninpoBchbKa MOMITEXHIKA
INanpueBcrkoro Osnekcanspa BoroaumupoBuya

Ha TeMY: Y IOCKOHAJICHHSI YIPaBJIiHHS IEPCOHAIOM MIAIPUEMCTBA
(3a matepianamu AT «IaTepnaiin HMT3»)

[MEPCOHAJI, IEPEMIATOTOBKA, TJIBUILEHHS KBAJIDIKALLLI,
[MPOJIYKTUBHICTb TTPALIL TIPMBYTOK, YIIPABJIIHHS, YUCTUI JOXI]T

Crpykrypa poboTu: 95 cTOpiHOK KOMIT IOTEpHOro TeKcTy; 17 pucyHkis; 20
Tabnuik; 50 JKepen mocuIaHHs.

O6’exT po3pobsieHHsT — mpoliec ympapiiHHA nepcoHasioM AT «lHTepmain
HMT3».

Merta poOOTH — TEOpPETHYHE OOIPYHTYBAaHHS Ta pPO3poOKa MPAKTUIHHX
peKOMEHJAII 3 YJAOCKOHAJCHHS YIpaBIiHHA TepcoHaioM mianpueMcTBa AT
«IaTepmaiin HMT3».

OcHoBHI pe3ynabTath KBadidikamiitHoi poOOTH MaricTpa TOJISITalOTh Yy
TAaKOMY: BHUBUYEHO TEOPETUYHO-METOJOJIOT1YHI OCHOBM YIIPABJIiHHS IEPCOHAIOM
nignpuemcTBa; oxapaktepuzoBaHo AT «Iatepmaitn HMT3», 3milicHeHO aHami3
BUPOOHMIITBA 1 peaiizailii mpoaykKiii, piHaHCOBUX Ta €KOHOMIYHHX IOKAa3HUKIB
nismeHOCTI AT «IHTepnaitn HMT3»; nocmikeHo colliaibHy, KaIpoBy IMOITHKY,
IPOIIECH HaBYaHHS Ta MIiABUINCHHs KBajiikaiii rmepcoHandy; IMPOBEIACHO aHai3
e()EeKTUBHOCTI BUKOPHUCTAHHS IEPCOHANY; PO3POOJICHO 3aXOAH 3 YIOCKOHAJICHHS
ynpasininHs nepcoHanoM AT«Iarepnaiin HMT3», o6rpyHTOBaHO iX €(hEeKTHBHICTb.

Metoau TOCTIKEHHS — CUCTEMHUM MiAX11, METOIU TEOPETUYHOTO y3aralb-
HEHHS Ta KPUTUYHOTO aHAII3y; METOJU (HIHAHCOBOTO, €KOHOMIKO-CTATUCTHIHOTO
aHai3y; METOJU TPEHIOBOTO, (haKTOPHOTO, KOPETSAIIHHO-PETPECIHHOTO aHATI3Y.

Pesynprat kBamidikaiidHoi poOOTH MaricTpa pEeKOMEHAOBaHI s
BUKOPHUCTaHHS y npakTuuHii MismbHOCTI AT «IaTepmaitn HMT3».

Cdepa 3acTocyBaHHS — 1€ TIPOIIEC YIPABIIHHS MEPCOHAIOM MiAIPUEMCTBA.

ExoHomiuna edpextuBHICTh. Peanizariss po3po0iaeHNX 3aX0/(iB 3 MOCUICHHS
BIITUTY MApKETHHTY 1 CTUMYJIFOBAaHHS MapKETOJIOTIB HaJ0aBKaMH Ta 301TbIICHHS
YUCENbHOCTI POOITHUKIB, IO MPOXOASITh MIIBUINCHHS KBamidikamii Ta
MEePEIiArOTOBKY, JO3BOJUTH 30UIBITATHA OOCSATH peami3allii mMpoAyKIlii, IMIBUIIUTH
MPOIYKTUBHICTH Tpalli, BUBUIBHUTH POOITHUKIB Ta oTpuMatu edekt 15006 Tuc.
rpH. B pe3ynbTaTi BOpOBaKEHHS 3aMpOTIOHOBAHMX 3axOJiB 4yuCTHH moxim AT
«Iurepmaitn HMT3» 3pocte Ha 212809 Tuc. rpH., 30MTOK Bij peanizaiii mpoyKiii
3HU3UTHCS HA 15006 THC. TPH., YUCTUHN 30UTOK 3MEHIIUThCS Ha 12305 THC. TpH.

3HaYUMICTh POOOTH TMOJSArae B PO3poOIl Ta OOIPYHTYBaHHI 3aXOJIB 3
VIOCKOHAJICHHSI ~ YIPaBIIHHSA  TEPCOHAJIOM  TMiANPUEMCTBA, PpPEATBHUX  JO
BrpoBa/keHHS y AT «Inrepmaitn HMT3»..



ABSTRACT

of qualification paper for the Master’s degree
by the student of the academic group 073m-22-1
Dnipro University of Technology
Palchevskyi Oleksandr VVolodymyrovych

Title: Improvement of personnel management of an enterprise (based on the
materials of JSC “Interpipe NMPP”)

PERSONNEL, RE-TRAINING, INCREASE OF QUALIFICATIONS,
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Structure: 95 printed pages; 17 figures; 20 tables; 50 references.

Object of development is the process of personnel management of JSC
“Interpipe NMPP”.

The aim of the paper is the theoretical substantiation and development of
practical recommendations for improving of personnel management of the
enterprise JSC “Interpipe NMPP”.

The main findings of the qualification paper for the Master’s degree are as
follows: the theoretical and methodological bases of enterprise personnel
management are studied; JSC “Interpipe NMPP” is characterized; the analysis of
production and sale of products, financial and economic indicators of JSC
“Interpipe NMPP” is carried out; the social and personnel policy, training and
professional development processes are researched; the analysis of the
effectiveness of the use of personnel is carried out; the measures to improve the
personnel management of JSC “Interpipe NMPP” are developed, their
effectiveness is substantiated.

Research methods - systematic approach, methods of theoretical
generalization and critical analysis; methods of financial, economic and statistical
analysis; methods of trend, factor, correlation and regression analysis.

The findings of the qualification paper for the Master’s degree are
recommended for use in the practical activities of JSC “Interpipe NMPP”".

Application is the process of personnel management of an enterprise.

Economic efficiency. The implementation of the developed measures to
strengthen the marketing department and stimulate marketers with allowances and
increase the number of workers undergoing advanced training and retraining will
allow to increase the volume of product sales, increase labor productivity, release
workers and get the effect of 15,006 thousand UAH. As a result of the implementa-
tion of the proposed measures, the net income of JSC “Interpipe NMPP” will in-
crease by 212,809 thousand UAH, the loss from the sale of products will decrease
by 15,006 thousand UAH, and the net loss will decrease by 12,305 thousand UAH.

The value of the research — the development and substantiation of measures
to improve the personnel management of the enterprise, which are real for
implementation in JSC “Interpipe NMPP”.
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