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Crpykrypa po6oTu: 68 cTOpiHOK KOMIT IOTEpHOTO TeKeTy; 20 pucyHKiB; 33 Tadmuiri; 31
JUKEpENo MOCHIIaHHS.

OO0’ €eKT po3pOOICHHS — IPOIEC MPUIHATTS YIIPABIIHCHKUX PIllICHb y Cepi yIpaBITiHHS
IHHOBAIISIMU I1I0/I0 BIPOBAP)KEHHS HOBOTO BU/Ty MTaKyBaHHSI.

Meta poboTM — TeopeTW4YHEe OOIPYHTYBAaHHS YIIPABIIHCBKUX pilmieHb y cdepi
YIPaBIiHHS 1HHOBAI[ISIMH IIO/I0 BIPOBAKEHHS HOBOTO BUy MaKyBaHHSI.

OcHoBHI pe3ynbpraTé KBamiQikamiiHoi poOOTH TONATAIOTH y TAaKOMY: PO3IISTHYTO
OCHOBHI TIOHSITTSI, IPUHITUIIN Ta MOJENI yIPABIIIHHS 1HHOBAIISIMU; TOCTIKEHO 1HHOBAIIHHY
KYJIBTYpY, OpraHi3alliiiHUil KiiMaT MiANPUEMCTBA Ta iX BIUIMB HA IHHOBAINHY NisUIBHICThH
KOMIaHii; BU3HAYEHO (DAKTOpPHW YCHIIIHOTO YIPaBIiHHSA 1HHOBALIMHOW AISUIBHICTIO; MOJIaHO
3arajbHy XapakTepucTHKy JistabHOCTI IIpAT «OO0010HE»; NPOBEAEHO BHYTPIIIHIA Ta
30BHILIHIN aHali3 KOoHKypeHTHoro cepenosuina IIpAT «OG6ononb»; oriHeHO (piHAHCOBO-
exoHOMIuHM cTaH [IpAT «O60I0HBY»; OOTPYHTOBAHO 1HHOBAIIMHMIA MPOEKT po3BUTKY [IpAT
«O00710HRY HAa PUHKY NHBOOE3ATKOTOIBLHOT MPOMYKINi; BIPOBA/PKEHO Ta peaiai30BaHO
IHHOBAI[ITHUI TPOEKT BBENEHHS HOBOTO BUAy makyBaHHs mpoaykimii [IpAT «OGomoHb»;
OIIHEHO e()eKTUBHICTh MPOEKTY PO3BUTKY IHHOBaIiHOI maismbHOCTI [IpAT «O6omonp» Ha
PUHKY MUBOOE3aTKOTOJIBHOT TPOAYKIIIi.

Metoau nOCHIIPKEHHST — TaONMMYHUM MiAXi Ta TpadiuHuil METon IJIi HAOYHOTO
MOJIaHHS CTAaTUCTUYHUX 1 aHaIITHYHMX JaHux, TOWS-ananiz, PEST-anani3, meton n'sstu cun
[Toprepa, exkcnepTHUM aHali3 KOHKYPEHTHOTO CEpEJOBMINA, aHalll3 KOHKYPEHTHOTO
CepeIOBHINA 3a IHTErPaJIbHUM MOKa3HUKOM, aHaui3 3a marpuneto bKI.

Pesynpraru kBamigikauiiHoi podoTu 0akanaBpa peKOMEHI0BaHO JJIsi BAKOPUCTaHHS Ha
MAIPUEMCTBAX MTUBOOE3AIKOTONBFHOT TaTy31 IPU MPUWHATTI YIIPABIIHCHKUX pillieHb y cdepi
YOPaBIiHHS IHHOBAI[ISIMU IIIO/I0 BIPOBAPKEHHI HOBOTO BUTY ITaKyBaHHSI.

Cdepa 3acTocyBaHHS — TP MPUAHATTI YNPABIIHCHKUX PIillieHb y cdepi yIpaBIIiHHS
IHHOBAITISIMU TII0/I0 BIPOBAPKEHHS HOBOTO BUYy ITaKyBaHHS BUPOOHUYOTO MiAMPUEMCTBA.

ExoHomiuHa e(eKTHBHICTh 3allpONIOHOBAHMX 3aXOJIB — 3a YMOBHM HasBHOCTI
iHBecTULN y po3mipi 1746,387 muH.TpH, 69% 3 sxux (1204,270 MiIH.TpH) CKJIa/1at0Th BIACH1
xowtH, a 31% (542,117 MaH.rpH) 3a1ydeHi KOIUTH Ta HASIBHOCTI YMCTUX IpolioBux, NPV
ckinagarume 228,033 MiIH TIpH Ta € JOJaTHUM, LIO0 CBIAYUTH MNPO BHUCOKHUHA pIBEHb
€(eKTUBHOCTI  3alPONOHOBAHOTO TMPOEKTY BIPOBAKEHHS HOBOTO BUIY IaKyBaHHS
npoxnykiii. Ilokasauk IRR nopisaioe 31,6% Ta € 6inbinM 3a BapTicTh Kamitaimy Ha 10,19%.
JINCKOHTOBAaHMIA TEPMiH OKYITHOCTI CKJIagae 4,8 poKH, 10 € MEHIIIE TPUBATIOCTI MTPOEKTY.

3HaYUMICTh POOOTH — 3aCTOCYBaHHS PEKOMEHAALIN 1I0JI0 MPUHHSITTS YHIPaBIiHCHKUX
pimieHs y cdepi ynpaBiiHHS 1HHOBAISIMH OO BIIPOBAKCHHS HOBOTO BUIY IMaKyBaHHS
NPOAYKIIII MiANPUEMCTBA MHUBOOE3AIKOTOJIIBHOI Tally31 JUIs WOT0 PO3BUTKY Ta ITiJABHILEHHS
KOHKYPEHTOCIIPOMOKHOCTI.
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Object of development — the process of making managerial decisions in the field of
innovation management regarding the introduction of a new type of packaging at Obolon JSC.

The aim of the paper — theoretically substantiate management decisions in the field of
innovation management regarding the introduction of a new type of packaging at Obolon JSC.

The main findings of the qualification work are as follows: the basic concepts,
principles and models of innovation management are considered; the innovation culture,
organizational climate of the enterprise and their impact on the company's innovation activities
are investigated; the factors of successful innovation management are identified; a general
description of the activities of Obolon JSC is presented; an internal and external analysis of
the competitive environment of Obolon JSC is carried out; the financial and economic
condition of Obolon JSC is assessed; an innovative development project is substantiated

Research methods — tabular approach and graphical method for visual presentation of
statistical and analytical data, TOWS-analysis, PEST-analysis, Porter's five forces method,
expert analysis of the competitive environment, analysis of the competitive environment by
integral indicator, analysis by the BCG matrix.

The findings of the qualification paper for the Bachelor’s degree are recommended for
usage in the brewing and beverage industry when making management decisions in the field
of innovation management regarding the introduction of a new type of packaging.

Application — when making management decisions in the field of innovation
management regarding the introduction of a new type of packaging at a manufacturing
enterprise.

Financial viability of the proposed measures — subject to the availability of investments
in the amount of 1746.387 million UAH, 69% of which (UAH 1204.270 million UAH) are
own funds, and 31% (542.117 million UAH) are borrowed funds and the availability of net
cash, NPV will amount to 228.033 million UAH and is positive, which indicates a high level
of efficiency of the proposed project for the introduction of a new type of product packaging.
The IRR 15 31.6% and is 10.19% higher than the cost of capital. The discounted payback period
is 4.8 years, which is shorter than the project duration.

The value of the research — application of recommendations for making management
decisions in the field of innovation management for the introduction of a new type of product
packaging for the beer and beverage industry for its development and competitiveness.
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BCTYII

B cyuacHux ymoBax rmo6asi3aiiii Ta HIBUJIKOTO Irajay3eBOro pO3BUTKY Y CBITI
MIIPUEMCTBA MAlOTh TIOCTIMHHO  BJOCKOHAIIOBATH CBOKO  TISJIBHICTH  Ta
BIIPOBAXKYBaTH 1HHOBAIIIT JIJ1s1 3a0€31eUeHHsI BUCOKOI KOHKYPEHTOCITPOMOXKHOCTI.
HecrabinbHa eKOHOMIUHA CHUTyallisi Ta MIHJIMBICTh PHHKY YKpaiHH 3MYyIIye
MIMPUEMCTBA TTOCTIMHO PO3BUBATHUCS, 3a0€31eUyBaTh BUCOKY SIKICTh IPOAYKIIIi Ta
32JIOBOJIHATH 3pPOCTa0ul IMOTPEOM CHOXKHUBA4YiB IS 301IbIIEHHS €KOHOMIYHOI
€(hEeKTUBHOCTI.

OpnuMm 13 HaWBaXJIMBIMUX (HAKTOPIB PO3BUTKY MIAMPUEMCTBA B TaKUX
yMOBax € piBE€Hb WOT0O 1HHOBALIWHOI IISJIBHOCTI. [HHOBAIIi Jal0Th MIAIPHEMCTBY
3aJMIIAINCS KOHKYPEHTOCIIPOMOKHMMHM Ha PHHKY. [HHOBamii y maKyBaHHI,
BUPOOHMIITBI, MAPKETUHTY JOMOMAaraloTh 3aJly4aTd HOBUX KJIIEHTIB 1 OTPUMYBATU
BXKE ICHYIOUMX, THM CAaMHUM 30UIbIIYIOYM PHUHKOBY YacTKy MianpuemcTsa. s
MIJBUIICHHS 3aJ0BOJICHOCTI KJIIEHTIB HEOOX1JIHO TMOCTIMHO MiJABUIIYBaTH SIKICTh
npoaykiiii. I{ei nmpoiiec 000B’I3KOBO CyIIPOBOIKYETHCS BBEACHUM 1HHOBAITIH.

Bapto 3a3HaunTtH, 110 raay3b BUPOOHHUIITBA MUBOOE3aTKOTOIHHOT MPOMYKIIIL
B YKpaiHi € HEB1J]’EMHOIO YaCTUHOIO €KOHOMIYHOTO Ta COILIAIIBHOTO KUTTS KPaiHU.
BupoOHuIITBO mNHBa Ta O€3aJKOrOJbHUX HAIOIB € BAXIMBOK CKJIaJ0BOIO
HaIllOHAJIBHUX TPAJUINN Ta KYJIBTypH CHOXKMBaHHSA. HacmigkoMm mporo s
MIIPUEMCTB € BEIUKUN TOMUT Ha TPOAYKIIO, SKHWA BUKIMKAE BHUCOKY
KOHKYPEHIII0 Ha puHKY. Came ToMy MiIIpPHEMCTBAM MUBOOE3aIKOTOJIBHOT TaTy3i
BXJIMBO TMIOCTIHHO BIOCKOHAIIOBATUCS Ta TMparHyTH OyTH KpamuMu 3a
KOHKYPEHTIB.

BBenenHs HOBOro BHJly MaKyBaHHS € OJIHIEIO 3 TUX 1HHOBAIliH, siKa 3HAYHO
MIBUIIYE KOHKYPEHTOCITPOMOXKHICTh MiAMPUEMCTBA Ta Horo mnpomykiii. Hose
NaKyBaHHS BUUIAE MPOAYKIIIIO HA PUHKY Cepe]l YNCETbHUX KOHKYPEHTIB, OCKUIbKU
I[IKaBUW Ta IPUBAOIUBUN TU3AIH 3aTHUH TPUBEPHYTU yBary CIOKUBAYiB.

Merta kBaiikaiiifHoi poO0TH — TEOPETUIHE OOTPYHTYBAHHS YIIPABIIHCHKUX

pilieHb y cdepi ynpaBiaiHHS 1HHOBALISIMU IMOJO BIPOBAIKEHHS HOBOIO BHUIY



MaKyBaHHS.

JIns qocsrHEeHHs 1aHOi MeTH, y KBaji]ikariiHii poO0TI BUKOHAHO HACTYIIHI
3ajaui:

- pPO3MISIHYTO OCHOBHI TOHSTTS, NPUHLIMIIM Ta MOJAENl YIpaBIiHHS
1HHOBAIIISIMU,

- TOCJIJPKEHO 1HHOBAIIMHY KYJIBTYpPY, OpraHi3alliiiHii KIiMar miJnmpueMcTBa
Ta 1X BIUIMB Ha 1HHOBAIIMHY AiSUIbHICTh KOMIIAHIT;

- BU3HAY€HO ()aKTOPH YCHIIIHOTO YIIPABIIIHHS 1HHOBALIMHOIO JISUTbHICTIO;

- IOIAHO 3arajbHy XapakTepucTuky AisabHOCTI [IpAT «O00m0oHbY;

- IPOBEJICHO BHYTPIIIHIN Ta 30BHINIHIN aHali3 KOHKYPEHTHOTO CEpPEIOBHIIA
[IpAT «O0050HBY;

- olliHEeHO (1HaHCOBO-eKOHOMIuHMI cTaH [IpAT «O000HBY;

- 00rpyHTOBaHO 1HHOBaUIWHUNA TPOeKT po3BUTKY [IpAT «O00510HE» HA pUHKY
MMBOOE3aJIKOTOJILHOT TPOYKIIii;

- BIIPOBA/PKEHO Ta peali30BaHO 1HHOBAIIWHUN MPOEKT BBEJICHHS HOBOTO BUY
nakyBaHHs npoaykuii [IpAT «O6omoHb;

- OI[IHEHO €(hEeKTUBHICTh IPOEKTY PO3BUTKY 1HHOBALIMHOI MisiibHOCTI [IpAT
«O0010Hb» Ha PUHKY MUBOOE3aTKOTOJIBHOI MTPOIYKIII].

O0’€eKT po3poOIEHHS — MPOUEC MPUIHATTS YNPABIIHCHKUX PillleHb Yy cdepi
YIpaBIiHHS 1HHOBAIISIMH IIIOJI0 BIPOBA/KEHHS HOBOTO BHIY IIaKyBaHHS Ha
M1PUEMCTBI.

[IpeqMer po3poOieHHS — TEOPETHYHI, METOAOJOTIUHI Ta OpraHi3alliiHoO-
E€KOHOMIYHI MIiJXOAU JO0 TPOBAJKEHHS HOBOTO BHUAY NMaKyBaHHS MPOMYKINT st
[TpAT «O00510HBY.

B mpomeci nHamucanns kBamidikaiiiiHoi poOOTH Oylid BUKOpPHCTaHI TakKi
METONM SIK: TAOMWYHUM MiAXia Ta rpadiuHUil MeTo] JUIsi HAOYHOTO IOJaHHS
CTAaTUCTUYHHUX 1 aHAJTITUYHUX JaHUX. 3aCTOCOBAHO TaKl aHamiTuyHl Metoau: TOWS-
anami3z, PEST-amamiz, w™eroq m'stu cun Iloprepa, excnepTHuii aHami3
KOHKYPEHTHOTO CEpEIOBHIIA, aHaJTi3 KOHKYPEHTHOTO CEPEIOBHINA 32 IHTErPaTbHUM

MOKa3HUKOM, a TaKOXK aHasi3 3a marpunieto bKT.



[IpakTuHa 3HAYYIIICTh OTPUMAHUX PE3YJIbTATIB MOJSATAE B TOMY, 1100
BIIPOBAJAUTH 1HHOBAIIMHUNA MPOEKT IIOAO0 BBEACHHS HOBOTO BUAY IaKyBaHHS
nponykuii Ha IIpAT «OO6omnousy. [ns BHOpOBaKeHHS MPOEKTY HEOOXiIHI
iHBecTulli 'y po3mipi 1746,387 mun.rpH, 69% 3 skux (1204,270 MIH.TpH)
CKJIa/Ial0Th BJIACHI KOIITH mianpueMcTtBa, a 31% (542,117 muu.TpH) OynyTh B3ATI y
kpeaut. [Ipu Takux ymMoBax Ta HassBHOCTI YMCTUX IpoioBux notokiB NPV ckianae
228,033 mutH.rpH. Lle cBiAYUTh ITPO BUCOKY €(hEeKTUBHICTh MPOEKTY BIPOBAKEHHS
HOBOTO By nakyBaHHs. Kpim Toro, mokasuuk IRR cranoButs 31,6%, oqHogacHo
NEPEeBUILYIOUM BapTicTh BiIacHOro kamitany Ha 10,19%. JluckoHToBaHUM TepMiH

OKYITHOCTI € MEHIIIUM TPUBAJIOCTI MPOEKTY 1 CKI1anae 4,8 poKH.



